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BUDGET AND ECONOMIC MINUTES
The Budget and Economic Development Committee met in regular session on Tuesday, December 10, 2002 at 11:00 a.m. in Room 305 of the Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 W. Hargett Street, Raleigh, North Carolina, with the following present.
Committee





Staff
Mayor Meeker, Presiding

City Manager Allen

Ms. Cowell



Deputy City Attorney Rasberry

Mr. Odom (Arrived late)

Community Development Director Breazeale

Mr. West



Community Services Director Watkins






Administrative Services Director Prosser






Chief Engineer Dawson






Stormwater Engineer Bowden

Mayor Meeker called the meeting to order and the following items were discussed with action taken as shown.

Item #01-49 – Fair Housing Hearing Board – Educational Work Plan.  Octavia Rainey indicated when this proposal was originally presented to Council they had asked for funding in the amount of $35,000 to carry out their proposed educational work plan.  She stated it has been reduced to $15,000.  They are asking for $14,500 for a city-wide conference which will include breakout sessions, travel and lodging for speakers, promotional and print materials, translator and plenary speaker.  The additional $500 would be used for a series of small workshops for the public and the money would cover translators and supplies for two workshops at $250 each.  She stated they will also be working with CATV to do a once a month educational show relative to fair housing.  No cost is anticipated.  In response to questions, City Manager Allen pointed out if the Council approves the request he would suggest the source of funding to be City Council contingency.  Mr. West moved approval of the appropriation of $15,000 from City Council contingency to cover the city-wide conference and small workshops as requested.  His motion was seconded by Ms. Cowell and put to a vote which passed unanimously (Mr. Odom had not arrived at the meeting).
Mr. Odom arrived at the meeting at 11:05 a.m.
Item #01-45 – Walnut Ridge – Concerns.  Mayor Meeker explained since the last meeting he and Mr. West had been present at several meetings between Regency and representatives of the neighborhood.  He questioned if staff has a report.  City Manager Allen pointed out it was felt that the Council may be in better position to address the questions as they have been involved in the meetings.  Mr. Allen stated he had provided Council with some traffic information and pointed out he still does not have information concerning proposed noise buffering.
Mr. West pointed out some of these issues are Community Services issues and he does not believe the Council has asked the Community Services Department to take a look at what role it might play to work with the two entities.  Community Services Director Watkins indicated he and Ms. Graw have talked about several times about the possibility of bringing in a mediator to help the groups get to the point of working together.  He stated he would be happy to do that if the Council do directed.
Mayor Meeker ran down the following list of concerns.

Street Paving.  The developer has confirmed that the final layer of asphalt has not been put on and that is coming in the future.
Street Trees.  Mayor Meeker pointed out the Neighborwoods Program will consider this neighborhood as one of the initial locations for planting.

Police Issues - Refer to Administration
Swimming Pool Buffering.  Mayor Meeker stated this is still outstanding and we are waiting for a staff report.
Speeding.  Mayor Meeker pointed out the Committee had just received some information confirming that people are traveling at 30 to 35 mph and he would suggest that the community to get petitions for 25 mph speed limits.  The representative of the neighborhood stated they are working on that.
Section 8 Vouchers.  Mayor Meeker pointed out the City doesn’t have a role in this; however, Regency is trying to level off the Section 8 occupancy at approximately 25 percent.  Julie Shea Graw, Regency Group, pointed out legally they cannot sign a binding agreement limiting Section 8 Vouchers in a particular project.  She stated, however, they understand the need to have a balance of tenants and that balance is something Regency is very attentive to.  Mr. Odom stated he understands we probably cannot do a legal document limiting Section 8 Voucher tenants in a particular location but he is very sure that the intent of the Section 8 Vouchers is to spread them around the City and not let persons using Section 8 Vouchers congregate in one facility or part of the City.  Mayor Meeker pointed out Regency has said they will work on this issue administratively.
New Manager.  Mayor Meeker stated he understands the new manager has been on site at Walnut Ridge some three or four weeks and he understands that is working well.

Police Officer Living on Site.  Mayor Meeker stated he understands that a Raleigh police officer is looking at the possibility of being a tenant at Walnut Ridge and will help with the security or monitoring of the parking lot.  Ms. Graw pointed out the police officer has not moved in but has agreed to partner with Walnut Ridge.  She stated she thinks the police officer plans to move in prior to Christmas.  Mr. West questioned if there has been any type agreement reached with the police officer in terms of expectation such as working a certain number of hours, etc.  Ms. Graw talked about off-duty on site referrals and the hope that the police officer will be in contact with the police officers that work with the Community Watch as she understands the importance that there be sufficient documentation as it relates to problems of safety, speeding, etc.
Tammie Taylor, Neighborhood Watch Chairperson, pointed out they had a meeting on November 16 and they were given some items from the neighborhood officers and she will provide the Committee with that report.

Regency and the Apartment Owners Involvement in the Homeowners Association.  Ms. Graw pointed out an offer was made at the last meeting.  She stated the last offer of November 26 was rejected and she talked about the offer of providing $1,800 a year for 2 years pointing out that offer is still on the table.
Gates at the Entrance of Walnut Ridge.  Mayor Meeker stated he understands the gate is operating but there is an issue about tailgating or people sneaking in when the gates go up.  Ms. Taylor pointed out the gate has been open since last week.  In response to questioning from Ms. Graw, Ms. Taylor stated she had not reported it to anyone.  She stated it is not just an issue of tailgating the gate is wide open.

Placement of No Trespassing Signs.  Ms. Taylor passed out a memo dated December 8 which calls for placement of no trespassing signs.
Mayor Meeker summarized the discussions by saying the Committee is waiting for a report from administration on the screening or buffering of the swimming pool.  He stated there are four other issues the Community Services Department could look at and may be involve a mediator and that is the financial involvement, the open gate, trespassing signs and security and how that will be handled.  A gentleman in the audience pointed out the November 26 agreement between the neighborhood and Regency was done without any community involvement.  He stated that agreement doesn’t adequately address the neighborhood’s concerns.
In response to questioning, Community Services Director Watkins pointed out he had some preliminary contact with some mediators and they could provide that service if Regency and the neighbors agree with all shaking their heads that they agree.  Mayor Meeker suggested referring the four items to Community Services Department for mediation of all the issues that have been brought up with the exception of screening and buffering of the swimming pool and this item will be discussed by the Committee again in mid January and hopefully the issues could be resolved.  Ms. Graw asked that the next discussions be delayed until the latter part of January and talked of Regency’s tax credit work schedule with the Mayor agreeing to hold the item until the end of January.  Mayor Meeker expressed appreciation to everyone for all of the work that they have done on this issue pointing out it will be scheduled before Committee again when Mr. Watkins tells the Committee it is ready for further discussions.
Item #01-48 – Federal Legislative Representation – Lobbyist Selection.  City Manager Allen pointed out he had provided Council members with a matrix outlining the top three firms.  He stated after further evaluation Administration still recommends Ball Janik.  Mayor. Meeker stated as he understands in the Womble Carlyle situation they have a location in Raleigh but the actual work would be done out of the Washington office.  He talked about the City’s policy of favoring local firms pointing out as he understands that policy it is favoring a firm that does the work locally not just have a store front office and do the work elsewhere.
Mr. West had questions about Ball Janik’s areas of expertise and pointed out in our RFP we listed certain things but did not list economic development.  City Manager Allen pointed out that would be included in Community Development.  Mr. West asked questions about what is meant by a “Raleigh Connection.”  City Manager Allen explained when the RFP was developed and proposals evaluated the City team looked for some connection to Raleigh.  He stated in the Ball Janik situation the principle who would be doing the most work is a graduate of UNC.  His parents live in Cary and the person worked for one of the members of the General Assembly.  Mr. West asked about firms spreading themselves too thin with City Manager Allen talking about the philosophy of a smaller firm paying more attention and hopefully not getting spread too thin.  Ms. Cowell expressed appreciation for the graph pointing out she would back Administration’s recommendation of Ball Janik.  She stated the other two firms are not actually doing work in Raleigh.  Mayor Meeker stated he feels that all three firms could do a good job but he would second Ms. Cowell’s suggestion to go with Ball Janik.  That motion was put to a vote which passed unanimously.

Item #01-01 – Stormwater Utility Financing.  City Manager Allen pointed out this item is being considered by the Public Works Committee.  There is a consultant and task force working on the item which includes the financing; therefore, it is suggested the item be removed from this agenda and let the work continue through the vehicle setup by Public Works Committee.  Mayor Meeker moved the recommendation be upheld.  His motion was seconded by Ms. Cowell and put to a vote which passed unanimously.
City Owned Property – 500 E. Davie Street – Lease Possibility.  City Manager Allen indicated this relates to the possible lease of City-owned property at 500 E. Davie Street by Neighbor-to-Neighbor Ministries which is a service organization to help disadvantaged youth.  He stated in a short term the City could go with a one year lease (February of 2003 to February of 2004) for $1 with an option to purchase the City owned warehouse at the southeast corner of Davie and East Streets.  In the long term the purchase of land and buildings for a community facility to address the following areas – senior housing, economic development, community center and an athletic facility.  He stated Committee members had received a report in their agenda packet.  City Manager Allen passed out a letter from Royce Hathcock, Executive Director of Neighbor-to-Neighbor.  City Manager Allen pointed out the City owns the property at 500 E. Davie Street.  It is occupied by Neighbor-to-Neighbor.  They would like to continue their leasing arrangement and Committee members had received information in their agenda packets which indicates Administration recommends entering the short-term lease with the understanding that the group addresses the building and fire code violations.  Administration would recommend denying the long-term use as it is inconsistent with the Thompson Hunter Redevelopment Plan, the property was purchased with housing bond funds which restricts the reuse of the building to affordable housing for low and moderate income persons and staff further recommends that the City utilize the RFP process to dispose of this and all redevelopment area property with the understanding Neighbor-to-Neighbor could make a proposal.
John McConnell, Board Member of Neighbor-to-Neighbor, passed out information on that organization.  Mr. McConnell spoke at length about the merits of the Neighbor-to-Neighbor program and work he has done with various City officials concerning this program.  He talked about the partnership they have formed and are trying to forge to develop a mixed use situation at this location including senior housing, storefront retail including the fact that they would like to have the barbershop which is proposed for the area.  He stated they could develop a multipurpose area that could be used by all.  However, the Board has just learned that the whole roof needs to be replaced and that is very expensive particularly if they can only use the building for six or so months.  He stated if what is being proposed by the Manager is all that the City can offer he would question if there is somewhere else in the general location Neighbor-to-Neighbor could go.
Royce Hathcock, Executive Director of Neighbor-to-Neighbor, explained they went with this proposal they would end up with an 8 to 9,000-square foot facility.  He stated the Board would be looking to get historic façade credits.  He talked about the Neighbor-to-Neighbor program in detail and about efforts to come up with something to draw the community together, something for Southeast Raleigh to bring all the people together.  He told about his experiences with Neighbor-to-Neighbor and the fact that he had worked in Los Angelus before moving to Raleigh some six years ago.  He expressed surprise that Raleigh did not have a Neighbor-to-Neighbor program.  He stated they have just found out that this property was purchased with housing bond money and questioned if that would put a different light on the proposal.  He talked about the people on the Board who want to get things done.  He talked about his experiences in Los Angelus.
Mr. McConnell talked about the original Thompson Hunter Redevelopment area and the concept that was envisioned.  He stated he feels the Neighbor-to-Neighbor program would be extremely good for this area and we have people on board who want to move forward with various partnerships.  Mr. McConnell asked if the Council could assign a City-staff person to work with them to figure out where they can go.  The significance of the use of bond funds for purchase of the building was talked about.  Community Development Director Breazeale pointed out part of the obligation would be assistance in relocating the existing occupants.  Mr. McConnell pointed out all the City employees have been very helpful.  He stated they would like to keep their program in this area and again asked if the City could provide some direction and/or assistance as to where they could go.  He again talked about the cost involved in rehabilitating the 504 E. Davie Street which might make that cost prohibitive.  He again stated they need to stay in the area.
Brief discussion took place concerning the Wake County building behind Crosby Garfield School.  Mayor Meeker questioned if that is something that Wake County may not have a need for at this time and if Neighbor-to-Neighbor could go in that location.  It was pointed out presently the Strengthening Black Family Group utilizes that building.  Mr. Wray stated there may be some opportunities to utilize that building.  Discussion took place on the cost to repair 504 E. Davie Street for a short-term lease and the feeling that did not make sense to most.  Assistant City Manager Wray pointed out we could work with them on a long-term proposal and they could submit a bid along with everyone else.  The size of the building, how much space is needed and the partnerships Neighbor-to-Neighbor is trying to put together was talked about.  Who owns what buildings, relocation possibilities, the need for Neighbor-to-Neighbor to be in this general vicinity and the impact of using housing bond money for the purchase of this site and how that may or may not limit redevelopment was talked about.  The importance of this program and how it interrelates with other programs was talked about.  The interest in the program from various groups, businesses and individuals in the City was discussed.  Cost to rehabilitate the building and how much space Neighbor-to-Neighbor needs was questioned.  Assistant City Manager Wray pointed out the immediate problem is Neighbor-to-Neighbor should not be in the building they are presently leasing because of some structural problems and upon further investigation, it was determined the roof needs replacing.  He stated may be what should happen is everyone spend a little time trying to find a place for them to relocate in the area, maybe expand on opportunities at Crosby Garfield just work to see if a practical location can be found.  He stated as we move along with the East Davie Street property if Neighbor-to-Neighbor wants to submit an RFP that would be good.  He stated; however, he believes there may be some options with working with the County.  He stated the County may find some difficulty in leasing the building over a long period of time but there is the possibility the County could lease to the City and the City lease to Neighbor-to-Neighbor.  Discussion took place on the fact that it doesn’t make sense to spend such a large amount on the building at 504 E. Davie Street for a short-term use and maybe the group could pursue other options.  Mayor Meeker stated he would be glad to contact the chair of the County Commissioners about the needs and see what the possibilities are.  Mr. Hathcock pointed out they have already contacted the County Manager David Cook.  Whether any contact had been with the Wake County Public Schools was also talked about.  It was agreed to hold the item and let Assistant City Manager Wray look at alternatives and make contacts with the Wake County Government and Wake County Public Schools.  Mr. Odom stated he would like some comment back from the County as to why they rejected the idea initially.
Adjournment.  There being no further business, Mayor Meeker announced the meeting adjourned at 12:15 p.m.

Gail G. Smith

City Clerk
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