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BUDGET AND ECONOMIC DEVELOPMENT COMMITTEE
The Budget and Economic Development Committee met in regular session on Monday, May 12, 2003 at 11:00 a.m. in the City Council Chamber, Raleigh Municipal Building, 222 W. Hargett Street, Avery C. Upchurch Government Complex, Raleigh, North Carolina with the following present:
Committee





Staff
Mayor Meeker, Presiding


City Manager Allen

Mr. Odom




Deputy City Attorney Botvinick

Mr. West

Ms. Cowell

Mayor Meeker called the meeting to order and the following items were discussed with action taken as shown.

Item #99-17 – Southeast Raleigh Economic Development.  Mayor Meeker indicated that the handout contains the names of three potential nominees and related information for consideration of the Committee.  Mr. West indicated the Assembly met approximately a week ago and there are currently 7 to 8 slots open.  They have looked at all of the individuals very closely and have forwarded these three names for consideration of nomination which will start the process.  Mr. West made a motion to approve submittal of the following names:  Jean D. Brown, Lynette D. Pitt and Frank T. White, Sr. for consideration of nomination by the Council.  His motion was seconded by Mayor Meeker and put to a vote that resulted in all members voting in the affirmative.
Item #01-45 – Walnut Ridge – Concerns.  Mayor Meeker indicated at the last meeting information was requested from Community Services that would outline issues that have been agreed upon and issues that have not been agreed upon.  He indicated in the packet there is a memo from Community Services Director Hardy Watkins that indicates those items that have been settled by an agreement are:  No Trespassing signs, a security guard, better on-site management and registering of tenant vehicle license plates.  Those issues that have not been agreed upon include:  homeowner’s dues and pool screening.  Mayor Meeker suggested that the traffic and speeding issue be referred for District Police Management, the street paving issue be held until the project is further along and the street trees item be referred to the Neighborwood’s Tree Program.  A motion was made by Mayor Meeker to refer the traffic and speeding issue to District Police Management; to hold the street paving item until the project is further along; and, to refer the street trees issue to the Neighborwood’s Tree Program.  His motion was seconded by Ms. Cowell and put to a vote that resulted in all members voting in the affirmative.
Mayor Meeker indicated in regard to the screening of the pool he suggested it may be appropriate for staff to check this situation after Memorial Day when the pool opens.  Mr. West indicated there has been some background information regarding this issue over the last two or three years and the issue has been spoken to.  There is a need for screening.  There are several homes across the street and it is important to have a method to see if there is some kind of nuisance that exists.  Mayor Meeker pointed out he understands the pool opens after Memorial Day and it would be appropriate to have staff check at that time if there is any undue noise.  If necessary he and Mr. West will go out and check the situation.  Mr. Allen added that Regency has agreed to look at this issue, but have not committed to it.  Mr. West pointed out that he does not want to get into the history of this issue, but does recall Regency agreeing to the wall.  They have to look to see if there is a nuisance to the neighborhood.  This has been going on for a long time and they want a response as to why there is no wall.  The history of this issue is important and there is a special agreement.  Council has done something they don’t normally do.
A motion was made by Mayor Meeker to refer the issue of noise from the pool to Administration to check in early June or shortly after the pool opens.  His motion was seconded by Ms. Cowell and put to a vote that resulted in all members voting in the affirmative.

Mayor Meeker, referring to the issue of homeowner’s dues, pointed out at this time the City has no authority to step in and do anything, but does believe the situation affects the relationship with the City and Regency Development.  Mr. Botvinick pointed out that it is a contractual dispute and it would be the responsibility of the Homeowner’s Association to pursue the matter.  The Homeowner’s documents should have addressed this issue in the beginning and it should have been looked at.  Mr. West indicated this is a good example of a City Council not being specific in what they meant.  There were seven or eight conditions that were approved by the Council.  Certain things were supposed to be done prior to construction of Walnut Ridge, but no one has gone back to say the conditions are too vague.  Mayor Meeker pointed out Exhibit D in the packet and questioned whether this was part of the site plan approval.  Mr. Botvinick indicated he had no idea whether it was part of the approval or not, but it does not appear to be a City document.
Mr. Chris Moody, 1500 Clover Ridge Court, referring to Exhibit D, indicated it was executed in November of 2000 and was supposed to be an agreement between the neighborhood and the development to codify the project.  The City had asked the developer to go back and list the things that were to be done, but the community was never consulted on Exhibit D and they didn’t find out it even existed until March of 2002.  They were never consulted when it was drafted.  Mayor Meeker pointed out that this document does not address homeowner’s dues.  Mr. Moody indicated that is exactly the problem; it is not inclusive of the verbal agreement that was made.  Mr. West pointed out this document was developed after the Council voted to approve the project and the groups simply never got back together, but the project proceeded.  Mr. Moody spoke to the existing covenants in 1999 that do speak to apartments being included, but does not address having the apartments annexed in.  Mayor Meeker pointed out that the issue of dues is something the City has no authority to deal with; however, the Council can certainly keep this issue in mind when the next Regency project comes in.  Mr. West noted it is very difficult to look to the future when there is this kind of past.  It is his understanding at this time that $1,800 is to be paid in 2 payments.  In terms of the way things have happened, the image of this, and getting some feedback from Regency is down to “chicken feed.”  It is a legal matter, but it is talking about relationships and the future and would like to make sure that $1,800 figure is correct.
Julie Graw, 604 Fox Chase Court, indicated there was a community meeting last year with the Mayor and Mr. West and at the time they proposed to build two bond deals.  They were recommended for funding with NCHBA and the City Council encouraged their representatives to talk with Chris and Danielle Moody for a meeting of the minds.  She indicated that following research of the deeds they offered something that could be used for the whole community, like back to school parties.  Mike Curse talked with the Moodys about a one time figure of $30,000 or  $50,000 payment over 5 years contingent on the development of Crabtree Crossing which was lost.  Mr. West indicated he does not believe that a deal was made contingent upon something else.  Ms. Graw pointed out that Regency does not own the development and the projected revenue is operating cost and the owner cannot afford to pay that figure.  She indicated Regency has dealt almost solely with the Moodys and the Bakers.  Mr. West pointed out as to the issue of property management there is not a lot of responsiveness and responsibility and when there are questions who has oversight of the property management for the property complex.  Ms. Graw indicated that would be Concord Management.  She has talked with them a number of times on the phone and found they have been very responsive to her requests.  If they don’t feel they have exceptional property management then there is a need to take this back to the owners.  Mr. West referred to Item #8 in Exhibit D and reads “The borrower agrees that the Renter’s Association for the development shall have one or more representatives from the neighborhoods at Walnut Creel Homeowner’s Association, but only if and to the extent members of the Renter’s Association are made members of the Neighborhoods at Walnut Creek Homeowner’s Association.”  Mr. West indicated he doesn’t feel that has been achieved.  Ms. Graw pointed out that this effort has been undertaken and there are people currently walking the grounds with walkie-talkies and they have done other things such as move the bus stop because of noise.  Mr. West questioned why No. 8 has not happened with Ms. Graw indicating she does not know.  She originally attended meetings and they had a terrible time trying to get a quorum and ultimately had to get two temporary members of the Homeowner’s Association to fill in.  She understands now there are active members of the Renter’s Association that want to participate.  Mr. West pointed out that Community Services may be able to help with this effort.
Mayor Meeker moved to refer the Homeowner’s Association dues issue out with no action, but for Council to keep this in mind on future issues.  His motion was seconded by Ms. Cowell and put to a vote that resulted in all members voting in the affirmative.

Item #01-64 – Chamber of Commerce – Economic Program.  Mayor Meeker recognized Mr. John Church and Mr. Ken Atkins, representatives of the Chamber of Commerce, who were present to make a brief presentation on the Economic Development Program.  Mr. Atkins greeted the Committee and began his presentation with opening remarks.

Mr. Atkins presented a prepared statement as follows:
“Thank you for giving us the opportunity to report today on the city’s marketing and economic development program and how it has become an integral part of Wake County’s strategy.

This prepared outline I am using will help me move quickly through the background information without missing any important parts leaving more time for questions later.

The four points that I want to cover today are:
The plans that we have carried out have been prepared and reviewed as a part of the city’s budget process each year and adopted with specific detail on all expenditures.

We have carried out the program plans each year at or below budget.
Any material changes have been approved by staff in writing, and tactical changes discussed with staff and agreed to verbally.
Over the past four years we have generated significant results in a poor economic climate by assisting in the creation of over 1500 jobs, $100 million in investment, and generating an estimated $887,000 in Raleigh property taxes.
To give you some history and background, the public private partnership between Wake County Economic Development and the City of Raleigh was a recommendation from the Wadley Donovan report in June 1996. You have a highlighted copy of the report summary recommending a contract with the Greater Raleigh Chamber of Commerce and suggested funding levels. Wadley Donovan is a Grubb and Ellis Company responsible for global site selection and integrated corporate real estate consulting services worldwide as well as offering business recruitment and economic development consulting for communities for over 25 years.

One of the significant advantages of having the city’s representative as part of the Chamber’s program is the close connection and relationship that is formed with the business community and the value of working in close proximity with the professional staff of Wake County Economic Development as part of a well oiled team.

I have brought several of your team members with me this morning and would like to quickly introduce them.”
Mr. Atkins introduced Mr. Mike Rakouskas who is Director of Corporate Recruitment with Wake County Economic Development; Mr. Jeff Denney, Director of Life Science and Technology Recruitment; Mr. John Church, Director of the City of Raleigh Marketing and Economic Development Program; Ms. Constance Tucker who is the Director of Operations with Wake County Economic Development; and, Mr. Chris Lukasina who is the Director of Research with Wake County Economic Development.

“John works closely every day with this team that was designated in the May 2003 issue of Site Selection Magazine as one of the top 10 non-state economic development agencies in the country.

The Economic Development Program Plans that are presented to the city each year are broken down into 3 levels as recommended by the Wadley Donovan Report. You have in front of you a breakdown of the levels of funding approved by the city over the past four years with a percentage of the total budget for each. Also attached is the first page of the 2002-2003 3rd quarter report presented to the council last week outlining the mission statement and a breakdown of each level by objectives and job responsibilities. As you can see, John has many responsibilities in addition to the externally focused marketing objectives outlined in level 3 including participation in various city committees and planning groups including the Southeast Raleigh Assembly, Garner Road Brownfield Project Master Plan Committee, Westside Committee, Southwest Raleigh Gateway Committee, City of Raleigh Solid Waste Committee, the Livable streets planning process, Downtown Raleigh Alliance Board of Directors, and coordinator for three annual Downtown Raleigh Forums.

Many of the discussions of the past few days have focused on the external marketing involving Sweden, and I would like to focus my attention there and explain our strategies.

The Swedish strategy is carried out in the context of 6 principals of sound economic development:

(1)  Efforts must be consistent and carried out over a long period of time to have the desired long term benefits – this is the reason that this conference has been recommended in the budget request for the past 4 years and again this year. It is our belief that that maintaining marketing efforts during bad economic times helps to create a presence of mind in targeted companies and may lead to a gain in market share when the economy recovers. This is also true for our Wake County marketing plans, which use Raleigh as our selling point as you can see from the poster of recent mailers. This is also an example of how city dollars are leveraged by being a part of the private sector efforts.

(2)  The target city, state, or country must have similar clusters of companies as the group doing the marketing for the campaign to be effective – Sweden has concentrations of companies in three of our largest and most successful industry target sectors – Biotechnology, Pharmaceuticals, and Information Technologies. If you will refer to the Swedish Economic Overview in your package you will see where the consulting firm Ernst and Young has come to the following conclusions.
In 1999 Sweden had the fourth largest biotechnology industry in Europe after Great Britain, Germany and France.

Most of Sweden’s drug research is done with foreign partners and therefore many of these biotech companies are being commercialized outside of Sweden.
Both in 2000 and 2001, Sweden was declared the world’s leading IT nation by the research firm International Data Corporation.

I would ask you to also look at the map in your package. It shows the presence of large international biotechnology and pharmaceutical companies located in Sweden, especially in the Uppsala region where the Swedish American Entrepreneurial Days 2003 is scheduled. This is a significant cluster of life sciences companies in Europe, and it provides opportunities for joint venture commercialization of new products with companies already located here in the Triangle.

(3)  The plan must be consistent with the availability of funds – in our case the City of Raleigh provides for a modest budget.
(4)  When operating on a modest budget, efforts must be very focused and funds expended to achieve maximum city exposure directly with decision-makers – we believe that the Swedish American Chamber of Commerce conferences held each year in Sweden accomplish this goal. Rather than traveling all across Europe calling on individual companies, we feel it is more cost effective to attend one event in one place and let prospective clients come to us. While it would be nice to have a broad, image campaign that would tout Raleigh and raise awareness on a broad basis, we have found it to be much more expensive and not as effective as direct contact at targeted conferences. If you will turn to the sheet in your package entitled Swedish Trips – Costs per day, I will explain.
Looking at a total 4 year cost for the trips is accurate but not necessarily the best way to determine the cost effectiveness of the strategy. In breaking down the travel costs for each conference you can see the actual cost per day, per conference, which is within reasonable ranges for overseas marketing. Since direct exposure to the City of Raleigh materials, logo, and direct contacts with John is an important part of the strategy, the cost per attendee is also important. We feel that this is a reasonable cost considering the opportunities for direct contact by John with decision-makers that might have interest in considering Raleigh and we believe the odds of success are much higher when that happens.
Finally, it would be great if all Swedes had top of mind knowledge and understanding of Raleigh and the Research Triangle. With enough money this could be accomplished, but may not be cost effective. You have before you the cost estimates of an “image campaign” that would focus on the IT sector. As discussed earlier, Sweden is considered by some to be the worlds leading IT nation. This 40 ad campaign strategy recommended to us by Jennings Consulting has a total cost of $357,574.00 - way beyond the scope of funds provided in level 3. I might point out that the cost of a single ad in any of these publications exceeds the entire travel costs for John on any of his trips to-date.

(5)  The most effective marketing efforts are collaborative taking advantage of shared resources and collective efforts – We are not alone in targeting the Swedish market. If you will refer to the letter in your package from Gary Joyner, partner in the prestigious Raleigh law firm of Kilpatrick Stockton, you will see that they are not only investing private sector funds to attend this conference, but David Whelpley, an attorney with the firm is scheduled as a speaker, along with John Church, at a seminar entitled “North Carolina, the Gateway to your future” It is also worthy of note that Kilpatrick Stockton has a law office in Stockholm, testament to the opportunities that they believe exist in Sweden. This will be the third straight year that Kilpatrick Stockton has participated in the event.

Also in your package are emails from Raleigh’s Swedish Consul, Annette Nordval and Christer Berg, a Swedish businessman and relocation consultant both urging continued support for the program. Having a Swedish Consul in Raleigh along with an office of the Swedish American Chamber of Commerce gives us a strong marketing advantage as does the presence of other Swedish firms in the area, especially Pergo, which has it’s US corporate headquarters in the Highwoods office Park. Mr. Berg has located or started 3 Swedish firms in the area . He specifically credits the Chamber for the initiatives that led to his establishment of IFS Industrial and Financials Systems in Raleigh and furthermore specifically cites discussions with former Mayor Tom Fetzer set up by your economic development team that led to his decision in choosing Raleigh as the North American Headquarters for StreamServe, a Swedish software company.

(6)  Successful marketing campaigns are often innovative and break away from the norm – we are not afraid to try new and different marketing strategies that set Raleigh apart from the competition. A good example is the video imbedded email that will be sent prior to John’s upcoming trip to Sweden and the Netherlands. While this technique is very new and unproven, we believe that it will reach 1800 Swedish and 1500 Dutch firms and could generate additional calls for John. The added value to using email marketing is that you can track hits and judge the effectiveness of the campaign.

Having said all of this, the bottom line is results, and we are very proud of the results of Raleigh’s investment in the Economic Development Marketing Program.
John is currently working with two Swedish companies interested in Raleigh, and has worked with seven others that showed significant interest initially but because of the current global economic slowdown, are no longer active projects.

For the past four years a report on new and expanded companies has accompanied each quarterly report made to City Council. Your economic development team including John had absolutely nothing to do with the location decisions in the majority of the 152 companies reported. The information was included as a yardstick or barometer so that you, as elected officials, would better understand the dynamics of your market.  There are however 35 of those companies that your team played some role in the location decision. In some cases such as Pepsi Bottling Ventures and Harris Wholesale, John played a central and critical role. In some instances one of your other team members such as Mike Rakouskas was the lead developer with John providing input on sites, buildings, city development plans, or assistance in dealing with a key city employee. In other instances having John across the hall to help think through a winning strategy or approach was critical. John is our “go to guy in Raleigh” just as we have other key contacts in other municipalities.
As a result of this team effort in Raleigh over the past four years, 1,571 new jobs and $101,700,000 in new investment has been announced which resulted in an estimated $887,653 in new city property taxes.
The details are in the new and expanded companies report in your package.
This doesn’t fully cover the important role that John has played in the development of Raleigh. I refer to a letter to Mayor Meeker and council, the last item in your package of materials. I would like you to indulge me in reading this letter.
Dear Sirs:
After reading the article in Tuesday, May 6 News and Observer I felt the need to write this letter to give a more accurate account of the benefits the that city of Raleigh and the business community have derived from the efforts of John Church and the Greater Raleigh Chamber of Commerce.

I started working with John Church and the Chamber three years ago when I came to Raleigh to head up the operations for Duke Realty. We have worked together from the early planning stages to take 90 acres of undeveloped land on the southeast side of Raleigh and turn it into a quality business park, which is now known as Walnut Creek Business Park. John’s knowledge of the local real estate market and relationship with city staff was critical in our decision-making process. To date we have attracted companies such as Trane, Simplex-Grinnell, and Morrisette Paper. Our most resent addition will be Harris Wholesale which will break ground this summer on a $11 million corporate office and distribution center.

To date we have invested over $35 million at Walnut Creek Business Park and pay S 165,000 a year in real estate taxes. We anticipate that our investment will double over the next 3 years and the real estate taxes will do the same. A project like this happens because of a team effort and I view John Church and the Raleigh Chamber of Commerce as a vital part of our team. If we were to lose John and his support we would be severally hampered in our efforts to bring companies to Raleigh and continue our development of Walnut Creek.

Thank you for your consideration in this matter.

Sincerely,

Andrew Kelton

Senior Vice President

The $165,000 Andrew mentioned includes county taxes, but in reviewing tax records attached to your letter, Raleigh received a total of $51,972.92 for this project on January 2nd, 2003. This one tax bill alone will pay over a third of the budget request for economic development currently before Council, and if Andrew’s predictions come true, two thirds of the program could be funded from this one project in three years.
I apologize for the length of this report, but I felt that it was extremely important that you see the whole picture as it relates to our efforts to create jobs for the citizens of Raleigh and to expand the tax base of the city to help keep taxes low.
After reflecting on the questions recently raised about Raleigh’s economic development program, I would like to close with several observations.
As I said at the beginning of my comments, the City of Raleigh Economic Development Program has (1) been carried out as approved by the city, (2) at or under budget, (3) with changes approved by staff (4) and generated significant positive results. With this being said, there is always room for improvement.

The real issue here is not the effectiveness of the City’s economic development efforts, it’s in the need for greater clarity in reporting the results. I would like to make the following recommendations for changes that could lead to improved clarity.

(1)  Establish a process of reviewing all external marketing strategies with the city before implementation. This could possibly be done in conjunction with the city’s annual planning conference.

(2)  Work with city staff and/or council members to revise and improve the content and structure of quarterly reports to better reflect the information that you want to see.

In closing, we have enjoyed and benefited from our partnership with the city and we pledge to do everything in our power to make this relationship even better so that our citizens will have the opportunities that they deserve for good jobs and benefit from the fruits of a growing and healthy Raleigh economy.
Thank you, and our team will be happy to answer any questions.”
Mayor Meeker, referring to the report, pointed out that the Jobs Report for 2003/04 and the new companies that are included indicate they are all three associated with CORE Services rather than with Associated Services.  Mr. Atkins pointed out that Morrisette Paper was a company where Mr. Church assisted the City of Raleigh in the development of this site.  Mac Paper Supply was a company where Mr. Rakouskas had started out with the program and turned it over to Mr. Church to assist Mac Paper with their final permits and to provide them with a list of contractors.  National Packaging Solutions Group started at the County Wide Program and Mr. Church provided information regarding site alternatives and helped work with them on a fast track to get their site approved.  Mayor Meeker pointed of the companies listed for four years all are listed with CORE Services rather than brought from outside of Raleigh.  Mr. Atkins indicated that was correct.  Mayor Meeker questioned whether other municipalities pay to supplement the program or whether Raleigh is unique.  Mr. Atkins indicated in that regard Raleigh is unique.  Raleigh is the only community that contracts services, but all have contacts through their Chambers.  Ms. Cowell indicated the ultimate goal is about economic development and expanding the tax base.  She indicated thanks are due to Andy Curlis for bringing this to light and questioned how does the Chamber coordinate their efforts with RTRP and the Department of Commerce.  Mr. Atkins explained they work very closely with RTRP because they typically market the region and come to the Chamber if there is a project for Wake County or Raleigh.  They work considerably with the Department of Commerce and as a client begins to narrow their location down the Chamber then begins to work with them.  It is a team effort and the result of lots of input and lots of team work with consultants directly.  Ms. Cowell  pointed out in reading Level 3 it states that direct mail, telemarketing and internet are the focus on that part rather than the trips.  Is there a shift away from those elements?  Mr. Atkins indicating that the strategy is to be both.  There is a need to be in front of a potential client as the sale is always made in the last two feet.  Travel and extensive marketing is an excellent way to get in front of the decision makers.  Mr. Church added that attending conferences can also help set up meetings on site with potential clients.  Mayor Meeker pointed out that since no companies are shown on the extended focus in the past four years what is the Chamber likely to accomplish this year.  Mr. Atkins indicated their focus is on information technology and has been one of the largest sectors to target.  They are convinced this industry will come back and by maintaining marketing efforts in a down economic time then you stay in front of a potential client and you stay in their presence of mind.  Also in Europe consistency is the key.  They don’t make snap decisions and you have to consistently be there.  Mr. Church added that the Euro has gained strength here recently against the American dollar.  The economic climate is much more favorable at this time.
Mr. West questioned the life span of the Wadley Donovan Report.  Mr. Atkins explained that the Core information is valid information; however, Level 3 goes out of date very quickly.  Mr. West questioned whether they are making adjustments for that information with Mr. Atkins indicating they were.  Mr. West pointed out he feels that structure at this time is very important.  It is necessary to look at a better method of reporting to focus on the end results such as visible measures and change.  The presentation and how people interpret this is critical.  This City has economic development in several places and questioned what makes Raleigh different than the others.  Mr. Atkins pointed out there are many different ways to handle economic development.  There are 1.2 million people in this region; 600,000 in Wake County and half of those people are in Raleigh.  There are lots of things ongoing and they almost need a full-time person to keep up.  Mr. Church is able to be across the hall from the Chamber of Commerce and they are very business oriented.  Mr. Church can connect with them on the business side.  The Wadley Donovan Report said this can be funded internally or externally, but has recommended external funding.  Mr. West questioned how does the Chamber look at integrating between the three levels and how do to they work together to reach the outcome.  Mr. Atkins explained that the core level is the stuff that is happening now.  Levels 2 and 3 are longer term and develop long-term relationships with those people that bring in clients.  Level 3 is attempting to build Raleigh in someone’s mind and that is a long-term effort.  The question is does Raleigh want to be in all three areas.  Mr. West pointed out that too much emphasis on the bottom line can hinder a strategic vision.  You must show the relationship and accountability to the public.  Mr. Odom pointed out he understands the philosophy here.  The City of Raleigh is half the population of Wake County and the basic concept is to bring commerce in, but the City of Raleigh is paying double for the same services that others are getting.  Mr. Atkins pointed out that the funding from the County and the City of Raleigh has been critical to the Chamber doing their job for all citizens.  Mr. Odom stated he felt there is more going into the County.  Mr. Atkins indicated they would certainly be willing to do a comparison for Mr. Odom’s information.  During the 1990’s there was a considerable amount of growth around the Research Triangle Park and alternatives were driven by the private sector.  Mr. Odom pointed out that a long time ago there was an argument made that the City of Raleigh had no inventory to sell, but as it turned out they have a tremendous amount of inventory.  He still doesn’t like having to pay double for the citizens of Raleigh.  Mr. Church added that it was necessary to look at the availability of business parks and that availability has been limited in the past.  Mayor Meeker pointed out that not everything is a Chamber project and he feels that we are getting our share of projects as well.  Mr. West questioned whether there is a piece in the Wadley Donovan Report that focuses on Southeast Raleigh Economic Development.  Mr. Church indicated that there is absolutely a focus that includes the types of projects and noted that the first forum had Chris Henry speak.  The piece talks about the types of businesses to go after.  Mr. Atkins added that this report was done in 1995, but did not come out until 1996 and he is not sure if there is a specific mention of the Southeast Raleigh Economic Development.  Mr. West noted he thought that they got some initial funding and information on Southeast Raleigh.  Mr. Church pointed out that Mr. Henry did do a report.
Ms. Cowell indicated she would question the Level 4 $25,000 Special Projects Piece as well as targeting technical areas such as Asia and South America.  She pointed out these didn’t come up and asked why.  Mr. Church explained that they simply don’t have the manpower.  The Research Triangle Partnership takes a lot of trips and the Chamber takes advantage of those trips and the information they provide.  Mr. Atkins added that Central and South America are emerging markets to sell into at this point.  The Chamber’s focus at this time is to get those markets to come over here.  Sweden and Canada don’t have that type of market and this is the reason they come to America.  City Manager Allen pointed out he feels that the question regarding the $25,000 still needs an answer, but pointed out there is $147,000 currently in the budget for the program.  Mayor Meeker added that no one is questioning the good faith and hardworking people at the Chamber.  On the Core Services and Level 2 services in North Carolina he feels that we are getting results on them; however, the Level 3 has not gotten the results they had hoped for and at this time he is not inclined to continue funding it.  Ms. Cowell indicated she is not sure that she agrees with that; however, if the RTRP and the Department of Commerce is there for long term focus does the City of Raleigh need to be in that area.  It may be possible to coordinate efforts with them.  Mr. Atkins’ ideas on the report structure is good and feels there may be different ways to look at this.  Mr. Odom stated he felt the Chamber of Commerce has showed it is important enough to keep them in the budget deliberations and a decision could be made at that time.  They are doing good things and feels the same on the taxes.
A motion was made by Mayor Meeker to approve recommending funding Level 1 and 2 and to not pursue funding for Level 3.  His motion was seconded by Ms. Cowell.  Ms. Cowell suggested that the motion be amended that if the Department of Commerce for RTRP has some coverage for the region that this should be explored as well.  Mr. Allen indicated he would certainly check on that information.  It has been a strategically focused investment and he would equate this to the Human Services issue that has recently been discussed and feels there is a huge return on a very moderate investment.  The region is grouped together and we need people to distinguish Raleigh from the rest of the region.  Mr. Church does a great job that will pay off in the long term.  He would urge the Committee to consider making funding arrangements for all levels.  He has been involved in economic development for the past 14 to 15 years and has seen the value of an excellent team.
Mr. West, referring to funding on Level 3, noted that you have to focus on the function rather than who does it.  He questioned whether they are throwing out the function that is integrated in the overall objective and he believes that they are.  Mayor Meeker indicated they appear to be getting results on the Core Services, but not on Level 3 in the past four years and feels they should not be spending public money on this particular effort.  Mr. Allen pointed out that three of the four years have been under extremely difficult economy.  There are active strategies and needs to be seen as long term and it will only take one company coming in to pay back the investment.  Mayor Meeker indicated he felt when a Swedish Company comes to Raleigh it simply doesn’t happen because of someone they met from Raleigh.  Mr. Allen indicated that may be, but it could also be the marketing program and the information they have received.
Ms. Cowell and Mr. West briefly discussed the importance of function of the Level 3 service and who can do it.  Mr. Odom indicated he will support the motion as stated by the Mayor and let the City Manager come back with some information on Level 3 services.  Ms. Cowell indicated she would also like some benchmark figures of similar municipalities and how much they are spending for similar services.  Mayor Meeker indicated the question is have there been any successes with Level 3 and the answer is no.  Mr. Allen pointed out he understands it is hard to determine, but the City builds its reputation by the kind of marketing that is taking place.  It is one of the more focus programs that he has ever seen.  It hits a lot of different markets and there is a potential for very high returns and believes there is a value here.  Mayor Meeker restated his motion to recommend approval of Levels 1 and 2 and deny funding for Level 3.  A vote was taken on the motion as stated that resulted in all members voting in the affirmative with the exception of Ms. Cowell and Mr. West.
Litchford Road Lease for Police Station House #22.  Mr. Allen indicated a copy of the renewal lease for Police Station House #22 and offices for Finance and Inspections is included in the agenda packet.  Staff is recommending approval of the lease renewal and amendment for space at Litchford Village Shopping Center for a period of (7) seven years.  A motion was made by Mr. Odom for approval of the lease as recommended.  His motion was seconded by Mayor Meeker and put to a vote that resulted in all members voting in the affirmative.

A motion was made to enter into Closed Session pursuant to G.S. 143-318.11(a)(5) for the purpose of instructing City staff concerning negotiation for properties in the following areas:  1) Watkins Road Area Park Site Search; 2) Sunnybrook Road Area; 3) Litchford Road Area; 4) 506 S. Salisbury Street; and, 5) 327 E. Cabarrus Street.  A motion was made to that effect by Mayor Meeker and a seconded by Mr. Odom and put to a vote that resulted in all members voting in the affirmative.  The Committee adjourned in the Closed Session at 12:25 p.m.

Respectfully submitted:

Donna Hester

Deputy City Clerk
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