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BUDGET & ECONOMIC DEVELOPMENT COMMITTEE

The Budget and Economic Development Committee met in regular session on Monday, June 9, 2003, at 11:00 a.m. in Room 201, of the Raleigh Municipal Building, 222 West Hargett Street, Avery C. Upchurch Government Complex, Raleigh, North Carolina, with the following present.


Committee




Staff

Mayor Meeker, Presiding

     City Manager Allen

Mr. Cowell



     City Attorney McCormick

Mr. Odom



     Community Development Director Breazeale

Mayor Meeker called the meeting to order and the following items were discussed with action taken as shown.
Item #99-17 – Southeast Raleigh Economic Development.  City Manager Allen pointed out the Committee had asked for a status report on the Raleigh Business and Technology Center/Virtual Business Incubator Pacesetters Program.
Wallace Greene, representing the Raleigh Business and Technology Center, stated he was present to provide an interim report on the contract between the Technology Center and the City.  He stated Dr. Walton Jones as well as representatives of the companies that have been selected for the program are present to answer questions.  Mr. Greene pointed out the program has been in operation approximately 2 months.  He stated they had selected 20 companies to participate as pacesetters, and have begun the process of technical assistance.  He talked about Phase I and what they have been able to do under the initial process, which includes assessing the conditions of each of the businesses, educational workshops centered around basic business practices and details, and pre-requisites for people to operate a successful business.  He talked about providing laptop computers and software and work towards providing appropriate skills of financing businesses.  He talked about the selection process and pointed out there was much more demand than supply.  He talked about the Southeast Raleigh Assembly’s involvement in the selection process.  He stated for the 20 slots, they had approximately 50 companies that they felt were qualified.  He talked about the qualification which includes at least one full-time employee and being in compliance with the Federal and City tax requirements.  He again stated there was much more demand than supply.  He explained there was a great diversity in the type of companies that applied.  Many were community-based businesses such as day-care, beauty shops, etc.  However, they had other companies such as an IT consultant, transportation provider, etc.  He stated all of the companies are located in Southeast Raleigh with “01” or “10” zip codes.  Those that are not in the immediate area will generate employment for Southeast Raleigh citizens and it is hoped that this program will help bring or keep businesses in the area.  He stated of the 20 pacesetter companies selected, there are approximately 80 employees.  He talked about the work they are doing to help stabilize the companies and positioning them for growth.  He stated thus far, they have seem confirmation that the program is on the right track and it will help the companies gain business, work with private industries and banks for financing.  He stated they have completed a work session on marketing and business finance and have done some feedback sessions to see how they are addressing the short-term needs.  He stated the program is to help companies mature and survive.
Mayor Meeker stated it sounds like a lot of activity is going on and questioned when it would be time to take another look or to get another status report.  He also questioned how success would be measured.  Mr. Greene pointed out the primary thing they can do is to help stabilize the businesses in a difficult market time.  He stated the time frame for measurement he feels would be in about six months.  By that time, all of the companies would have completed their business plan and strategic action plan.  There will be updated financial statements, accounting software, etc.  Mr. Odom questioned the six-month measurement period, pointing out he feels the companies should have their business plans completed before startup.  Mr. Green pointed out all of the companies had a business plan of sorts but their work is to help stabilize those business plans.  Mr. Odom stated six months may be too late.  Mr. Greene talked about reprogramming of financial arrangements, consultants coming in to work on business plans, etc.  He again stated all of the companies have an existing plan but what they are working on is strategic action plans, which really zeros in on what is needed to help stabilize the business.  He stated that is what they want to see by the end of six months.

Mr. West pointed out he understands there are some companies or individuals that didn’t make the cut but are attending some of the sessions and they feel what they are seeing is excellent and are hoping to get in the next program.  Mr. Greene pointed out they are allowing some of the companies to audit some of the workshops and programs.  He stated they have not promoted that but have allowed that to occur.  Mr. West talked about the need to leverage the City’s program by bringing in additional experts.  He stated he understands there have been some preliminary conversations with other entities that feel they have resources to bring to the table.  Mr. Greene pointed out they are leveraging the program and talked about work with the Extension Service Centennial Campus, etc.  He talked about consultants that are being utilized.

Ms. Cowell pointed out in measuring success, she would like to see growth records or benchmarks on growth, net profits now and at the end of the program, number of employees now and some benchmark numbers that can be compared.  Mr. Greene pointed out that information is available on the programs now and comparisons would be made.
It was pointed out that there were a number of participants in the audience with Mayor Meeker asking them to introduce themselves.

Shelby Taylor, transportation provider, the operator of a copy service, the owner of the Raleigh Insurance Authority at Tower Shopping Center; Terry Carter and Wanda Short who runs a cosmetology school, spoke of their participation in the program, the benefits they are receiving, all calling the program very successful.

Mayor Meeker suggested the Committee report to the City Council that a report has been received and that the Committee receive a report in January 2004 as to the status of the program.  His motion was seconded by Mr. West and put to a vote, which passed unanimously.

Item #01-65 Community Development Loan Criteria.  Mayor Meeker pointed out committee members received a memorandum from the Community Development Director dated June 3, 2003 (copy attached).  He stated based on the information, most of the City’s funding does go to very low-income families rather than moderate income families.

Mayor Meeker pointed out it looks as if most of the city funds are going to very low-income families rather than moderate income families.  In response to questioning from Ms. Cowell as to whether DHIC and the Weed and Seed programs are included in the information, Community Development Director Breazeale explained the number of DHIC projects that are included.  She stated there is no public housing included.  She pointed out the City owns some 238 units.  The fact that loans have been made to investors and how those funds are utilized was talked about.  Mr. West questioned programs that the City approves but does not have city dollars.  He pointed out those are not included in these numbers.  Community Development Director Breazeale pointed out the role the Raleigh Housing Authority or Wake County Housing Authority plays.  She talked about bond allocation and pointed out there are no direct city dollars involved but in the terms of affordable housing they play an important role.  She talked about the groups those monies serve and the diversity of housing in the different developments.  Committee members discussed the information that was provided with all stating it was very helpful information.  
Mr. Odom stated it would be good to have information on the housing that is being provided that the City is involved in but no city dollars involved.  Mr. West questioned if the very low income can afford to be homeowners with Community Development Director Breazeale indicating it depends on who you ask.  She talked about the few foreclosures the City has and talked about the populations that are served.  She stated it does cost a lot of money to own a house and many times people are maxed out.  It was agreed to hold this item to get more information on housing programs that the City is involved in but has no money in the projects and the size of the City investment in the big picture.

Shades Property on Poole Road – Joint Venture Rental Proposal.  This was a request for approval to fund the joint venture rental proposal by Shades Property totaling $625,000 for construction of 16 single-family homes.  The Committee questioned why this item had been held with it being pointed out the other joint venture projects had been approved but this one was held for more information.  City Manager Allen pointed out the request does meet the minimum requirements.  It is rental housing that targets the moderate income and it is in the Priority IV area.  He stated this one has been in the works but was held to get additional information.  He stated the other requests have been approved but this one was held for additional study.  It does meet the minimum requirement therefore had been recommended for approval by staff, but it does target moderate income and the Council has stressed the need to target low income.  Mr. Odom moved denial of the request.  His motion was seconded by Mr. West and put to a vote, which passed unanimously.
Item #01-66 Wake County Continuum of Care Collaborative.  Mary Jean Seyda and Kay Ferguson explained an effort to develop a plan to end homelessness for our community.  They presented information on the proposal pointing out it is a 10 year plan to help end homelessness, it is a national initiative and looks at a coordinated effort addressing all aspects of the problem including affordable housing, agencies releasing people out of prisons, jails, etc., onto the streets.  Many of the larger cities are taking a leadership role and have assigned a person to help coordinate the process, look at the root problems and develop a plan to help end homelessness.  Whether this program is active in other cities in North Carolina was talked about.  Ms. Ferguson pointed out there are several other cities involved and they are looking at a statewide program under the Auspices of the North Carolina Coalition to end homelessness.  She explained recently the Mayors of the 100 largest cities in the country were asked to name or assign a person from their administration to be the contact person and they are asking Raleigh to take a leadership role by assigning a staff person and allocating resources to assist with developing the plan and bringing all entities and advocates together.

Mayor Meeker questioned in other areas if this is being done by the City rather than the County and in what departments that person is assigned.  City Manager Allen pointed out we do not have the staff to monitor such a program and explained the City allocated some $250,000 to go to the Continuum of Care Projects but it seems the group is asking that a staff person be assigned to coordinate the project.  In response to questioning, City Manager Allen pointed out Wake County is matching the City’s contribution.  Mayor Meeker stated it seems that this would be a county project or a country role and asked that Administration contact the County Manager’s office to see if they have staff that is coordinating the resources.  Ms. Furgerson pointed out the Continuum of Care is chaired by two people.  One of the chairs is a county employee, what they are missing is city involvement in the deeper level.  Mr. West pointed out this relates to an issue he has touched on a number of times and that is the City’s role in addressing the homeless issue and whether that role is an coordinated effort.  He stated he feels there should be some coordinated consortium to make sure that the City is at least a minor player in resolving the homeless situation.  He pointed out we have talked about livable streets, downtown development and redevelopment, and we do not seem to be touching on the homeless issue and he feels that the City should be creative enough so that we could become involved in this issue in some way.  He stated he would like to have more input and he feels we should be more proactive in supporting the County and this group.  Mr. Odom pointed out the City supports the County already.  Raleigh citizens also pay county tax.  He pointed out in his opinion the County is doing the job at this point and that is where the responsibility should be and he wants the City to be very careful in how it addresses this issue.  Mr. West stated he does not disagree with Mr. Odom pointing out however you can throw dollars at a project and not address the issue.  What this group is asking for is a division of labor.  He stated he feels the City needs to be in the loop in terms of communication and to play a supportive role.  He stated he sees a gap in the methods of addressing the situation.  He stated we do not get feedback and he has no problem with letting the County be in charge he feels it is an issue that the City should be involved in more than just throwing dollars at the problem.  If we had better coordination, he feels we could address the issue better.
It was agreed to hold the item and let Administration check with the County and get their input on this request.  If there are other model plans utilized in cities similar to Raleigh to make those available for review.  Mayor Meeker stated it would also be good to have information as to whether other entities such as the Department of Corrections, etc., are discharging people onto the streets.
Item #01-17 – Fayetteville Street Mall.  City Manager Allen pointed out it is recommended that this item be removed from the agenda as it is being discussed in Budget Work Session.  Mayor Meeker moved that the item be referred to the budget process.  His motion was seconded by Mr. Odom and put to a vote which passed unanimously.

City Owned Property – Request to Sell 0 South Wilmington Street.  Mayor Meeker indicated the City owns a narrow section of property adjacent to 0 South Wilmington Street, next to a parking lot and the City has received a request from the adjacent property owner to acquire the property.  The City has looked at it but would like to continue due diligence.  City Manager Allen questioned if the Council is amenable to the sale of that property if the City determines it has no use for it.  Discussion took place as to whether the adjacent property owner donated the property to the City or sold the property to the City.  Mayor Meeker stated if it was purchased and the City decides to sell it, he feels it should be sold back at the same square foot price.  The Committee agreed that staff should continue the work and due diligence and bring the proposal back.
CLOSED SESSION

Mayor Meeker stated a motion is in order to enter closed session pursuant to G.S. 143-318.11(a)(5) for the purpose of instructing City staff concerning negotiations for properties in the following areas:  1) Watkins Road area park site search; 2) Southeast Raleigh area neighborhood park; 3) space study update; 4) Falls Lake Dam area; 5) Martin Luther King, Jr. Gardens Expansions; 6) City operations facility.

A second motion is in order to enter closed session pursuant to GS 143-318.11(a)(4) for the purpose of discussing the location and expansion of a local business.  Mayor Meeker moved approval of the motion as read.  His motion was seconded by Mr. West and put to a vote which passed unanimously.  The Mayor ruled the motion adopted and the Committee went into closed session at 11:55 a.m.  Minutes of that portion of the meeting are covered by a separate set.

Gail G. Smith

City Clerk

Jt/BED06-09-03

Memorandum

To:


City Manager

From:

Community Development Director

Date:

June 3, 2003

Re:
Budget and Economic Development Agenda Item:  Information about Community Development Program Income Limits

This memo addresses the questions of Council concerning: 

1. Who are the City of Raleigh’s Housing Programs serving?

2. What are the City’s income limit criteria for the various programs?

3. The projected beneficiaries of the City’s Housing Program Capital Improvement Budget (page 59).

4. A sample budget for a family of four earning $50,000.

The City’s Housing Programs serve primarily low income renters, first time homebuyers, low income elderly homeowners, and some special populations.  The Community Development Department receives a variety of funds to support this program, including federal Community Development Block Grant (CDBG) and HOME funds, as well as city bond dollars.  Each source has different federal (U.S. Department of Housing and Urban Development and IRS) or City Council regulations applicable.  Our programs have been designed to assure compliance with all legal requirements.  Subject to these requirements, program rules can be adjusted to reflect local priorities and needs.  

We have reviewed our documentation on income and household size to determine the current incomes of the beneficiaries of the City’s housing programs.  For simplicity, we have categorized our program beneficiaries into three groups, regardless of the various housing program rules relating to income limits: 

1. Very low income:  these are families/individuals earning at or below 30% of median income adjusted for family size; 

2. Low income:  these are families/individuals earning between 30%  and 50% of median income, adjusted for family size; and

3. Moderate income:  these are families/individuals earning between 50 and 80% of median income, adjusted for family size.

· The following HUD income limits are currently in place:

Household Size

    1
    2
    3
    4
    5
    6 
    7
    8
    

Very Low Income
$
14950
17100
19250
21400
23100
24800
26500
28250

Low Income


24950
28500
32100
35650
38500
41350
44200
47050
Moderate Income

39550
45200
50850
56500
61000
65550
70050
74600 

This memo also presents the various income regulations regarding each program; these requirements are noted in the descriptions of the programs and in more detail in footnotes about each program.  The following review indicates that most beneficiaries are well below the income levels mandated by the federal government or City Council guidelines. 

The information is presented by rental programs and by homeownership programs.  Rental programs serve lower income clients than the homeownership programs.  In order to be successful homeowners, families must have an income sufficient to maintain a home as well as other financial responsibilities.  The purpose of the City’s subsidy for homeownership is to bridge the gap between incomes and the high cost of housing in Raleigh. 

RENTAL PROGRAMS.  The primary housing need in Wake County and Raleigh is for affordable rental housing for low income renters.  Each year approximately 75 % of budgeted funds in the CIP are for rental housing. 

The following summary information about the City rental programs is based on a sample of ten Joint Venture Rental projects, all of the City-owned Affordable Housing rental units, the Investor Rehabilitation Program and the Poole Road Transitional Housing Project.  Summary information for these rental programs is as follows:

· Total Occupied Units





600

100%

· Very Low Income Families (<30% of median income)
212

35%

· Low Income Families
(30 – 50% of median income)

328

55%

· Moderate Income Families (<60% of median income)
60

10%

· Average income of all families



$20,063

· Average household size




2.0 persons

[image: image1.emf]23%

39%

38%

Very Low Income

Low Income

Moderate Income

Beneficiaries of the City Rental Housing Programs

These summary numbers include beneficiaries of the following four programs: 

1.  Joint Venture Rental Low Income Tax Credit Projects.   The City makes low interest loans to developers of apartments financed with the low income tax credits.  According to IRS regulations tax credit projects must rent to low income renters earning 60% or less of the area median income.
  The City, through its loan evaluation process, has given priority to projects that serve families earning at or below 50% of median income.  City staff reviewed current information on household income and size for 10 Joint Venture Rental Projects and a total of 348 occupied units in these complexes:  Prairie Building, Ripley Station, Madison Glen, Meadow Springs, Garden Springs, East Haven, Walnut Woods, Fox Haven, Magnolias, and Carolina Terrace.  This sample information of the ten (10) family and elderly projects that are located throughout the City shows:

· Total Occupied Units





348



· Very Low Income Families (<30% of median income)
110

32%

· Low Income Families
(30 – 50% of median income)

192

55%

· Moderate Income Families (<60% median income)

46

13%

· Average income of all families



$21,157

· Average household size




1.8 persons

2.  City owned Affordable Rental Units.  The City owns 238 units of affordable housing.  This property is managed by Trademark Properties.  The properties are available to families who earn at or below 50% of median income, adjusted for family size.
  Family incomes are certified on an annual basis, and if the family income has increased, they are allowed to continue occupancy as long as they earn less than 60% of median income.  We have reviewed the tenant information as of 5/31/03 and find the following:

· Total Occupied Units





216

100%

· Very Low Income Families (<30% median income)

72

31%

· Low Income Families (30 – 50% median income)

130

63%

· Moderate Income Families (<60% median income)

14

  6%

· Average income of all families



$19,543

· Average household size




2.1 persons

3.  Investor Rehabilitation Loan Program.  The City makes 5% interest rate loans to investors who want to purchase and rehabilitate or rehabilitate substandard housing and who are willing to rent to persons who make less than 80% of median income
.  During the past two years the city made 6 loans.  The following is information about the tenants residing in these properties:

· Total number of loans






6
100%

· Very low income families (<30% median income)


3
50%

· Low income families (30 – 50% median income)


3
50%

· Average Income






$18,144

· Average Household Size





3.2  persons

4.  Poole Road Transitional Housing Facility.  The City owns 9 apartment units on Poole Road.  The City leases this property to Pan Lutheran Ministries at no cost and has provided a $20,000/year subsidy to the nonprofit organization for supportive services.  The units are used as transitional housing by previously homeless families with children while they become self sufficient and prepare to move into permanent housing.  Families residing in this complex must be low income
.  During the period FY 2001 – 2003 thirty (30) families lived in this housing.  The following is information on the incomes of these families:

· Total number of tenants





30
100%

· Very low income families 
(<30% median income)

27
28%

· Low income families  (30 – 50% median income)


3
32%

· Average Income






$11,500

· Average Household Size





2.9 persons

HOMEOWNERSHIP PROGRAMS.  The City has several programs to promote or facilitate the ongoing ownership of homes.  The following is a summary of all recipients for the past two years:

· Total number of loans






146
100%

· Very low income families 
(<30% median income)

33
23%

· Low income families  (30 – 50% median income)


56
38%

· Moderate income families (50 – 80% median income)

57
39%

· Average Income






$24,073

· Average Household Size





2.0 persons

Beneficiaries of the City Homeownership Programs


[image: image6.wmf]Gross Monthly Income

$4,167

Net Monthly Income

$3,333

Housing-Principal, Interest, Taxes & Insurance

$850

Personal Debt, i.e. credit cards 

$100

Car Payments 

$500

EQUALS DISCRETIONARY INCOME

$1,883

LESS MONTHLY VARIABLE EXPENSES

Utilities (electricity, phone, water, etc.)

$200

Child Care

$500

Insurance (Two Vehicles)

$200

Health

$200

Personal Care (Clothing, haircuts, etc.)

$150

Food

$500

Other expenses (Gas, car & home maintenance, etc.)

$133

EQUALS SAVINGS

$0

LESS MONTHLY FIXED EXPENSES




1.  Citywide Second Mortgage Program.  The City’s primary homeownership program is a second mortgage program.  These loans are targeted to families whose incomes are sufficient to maintain the responsibilities of homeownership when 30% of the gross income is dedicated solely to principal, interest, taxes and insurance. Generally we serve moderate income persons
 in the first time homebuyer category.  The following information is a summary of all loans made during the last two fiscal years.

· Total number of loans






72
100%

· Low income families (30 – 50% median income)


18
25%

· Moderate income families (50 – 80% median income)

54
75%

· Average Income






$30,366

· Average Household Size





1.6 persons

2.  Elderly Deferred Payment Loans.  The City makes deferred payment loans to elderly families for rehabilitation of their homes if they earn at or below 50% of the median income
.  The following information is a summary of all loans made during the last two fiscal years.

· Total Number of Loans





17
100%

· Very Low Income Families (<30% of median income)

11
65%

· Low income families (30 – 50% median income)


6
35%

· Average Income






$14,986

· Average Household Size





2.2 persons

3.  Emergency Loans for Seniors and Handicapped Persons.  The City makes approximately $50,000 of funds available each year to Resources for Seniors for deferred payment loans to make emergency repairs at the homes of seniors and handicapped persons earning 50% of median income
.  The following information is a summary of all loans made during the last two fiscal years.

· Total Number of Loans





20

· Very Low Income Families (<30% median income)


14
70%

· Low income families
(30 – 50% median income)


6
30%

· Average Income






$12,305

· Average Household Size





1.4 persons

4.  Low Interest Loans to Homeowners to Rehabilitate Existing Homes or to Purchase and Rehabilitate Older Substandard Homes.  The City makes loans to homeowners to purchase and rehabilitate substandard housing or to rehabilitate their own homes.  Federal CDBG and HOME funds are available to families earning at or below 80% of median income
 in low income areas.

· Total Number of Loans





9
100%

· Very Low Income Families (<30% median income)


1
11%

· Low Income Families
(30 – 50% median income)


6
67%

· Moderate Income Families (50 – 80% median income)

2
22%

· Average Income






$23,191

· Average Household Size





2.2 persons

5.  Building Fee Loan Program.  The City offers deferred loans to first time homebuyers at or below 60% of median income
 with financing for City related building fees.  Maximum loan amount is $3,500.  During the past two years the City has loaned funds to 28 families (primarily to Habitat clients).

· Total Number of Loans





28

· Very Low Income Families (<30% median income)


7
25%

· Low Income Families
 (30 – 50% median income)


20
71%

· Moderate Income Families (<60% median income)


1
 4%

· Average Income






$22,096

· Average Household Size





3.3  persons

PROJECTED BENEFICIARIES OF THE CITY’S CAPITAL IMPROVEMENT PROGRAM FOR FY 03/04

The proposed Capital Improvements Plan recommends $2,850,000 for five (5) housing programs:

1.
SRO Joint Venture






$500,000

This program is in response to the need to provide permanent housing units to individuals and households coming out of emergency or transitional housing.  The program is targeted to households earning less than 30% of median income.   Incomes may go up to 50% of median income, based on HUD’s income guidelines.  Requests for funding are received from a Request for Proposals process 

2.
First Time Homeownership 




$600,000 

Program provides benefits to households who earn up to 80% of the median income.  Program funds in FY 03/04 and FY04/05 are targeted to Meadowbrook which will consist of 27 single family homes and new single family housing on Cooke Street in the New Bern/Edenton redevelopment area, and Habitat for Humanity’s Rose Lane Project, as well as the City-wide Second Mortgage Program.  

3.
Joint Venture Rental Housing




$1,200,000

Program targets households earning 50% of the median income.  Pending projects in FY 03/04 will consist of Gregory Oaks.  Other projects will be determined based on a Request for Proposal process. 

4. Purchase of Housing Units and Land



$500,000

The City owned Affordable Rental program is targeted to families who earn at or below 50% of the median income.  Units are located citywide where the goal is to provide affordable housing on scattered-site basis.  The purchase and rehabilitation of units in redevelopment areas addresses the goal of neighborhood revitalization and preservation of the existing housing stock.

5. Affordable Housing -  Development Fee Loans


$50,000

This program is set aside to assist Habitat for Humanity single-family housing efforts.  This program is targeted to households who earn at or below 60% of the median income.  Generally Habitat serves families who make less than 40% of median income.

SUMMARY:

· Homeownership Funds


$  650,000


22%



· Rental Funds




$2,220,000


78%

· Funding Targeted to Persons/Families @ <30% median income
18%

· Funding Targeted to Persons/Families @ <50% median income
61%

· Funding Targeted to Homeowners @ <80% median income

21%
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Sample Budget for a Family of Four Earning $50,000

Assumptions for family of four
· The two children are under the age of 6.

· Each spouse earns $25,000 per year.

· Gross income is taxed at 20% to determine net.

· Mortgage payment includes taxes and insurance.

· Household has two financed vehicles.

· Monthly fixed expenses reflect debt reported on a credit report.

· Discretionary income pays variable monthly expenses.
· This budget does not allow for saving for retirement, education, or emergencies.
[image: image3.wmf]Gross Monthly Income

$4,167

Net Monthly Income

$3,333

Housing-Principal, Interest, Taxes & Insurance

$850

Personal Debt, i.e. credit cards 

$100

Car Payments 

$500

EQUALS DISCRETIONARY INCOME

$1,883

LESS MONTHLY VARIABLE EXPENSES

Utilities (electricity, phone, water, etc.)

$200

Child Care

$500

Insurance (Two Vehicles)

$200

Health

$200

Personal Care (Clothing, haircuts, etc.)

$150

Food

$500

Other expenses (Gas, car & home maintenance, etc.)

$133

EQUALS SAVINGS

$0

LESS MONTHLY FIXED EXPENSES
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� Federal low income tax credit program regulations are governed by the IRS and limit the highest income for eligible renters to 60% of median income.  The current income levels are:


Household size		    1	    2	    3	    4	    5	    6	    7	    8


Income limit	$	29940	31750	38520	39650	42850	46000	49200	52350


Source of funds		City bond funds and federal HOME funds


� City owned Affordable Rental Housing is for families at or below 50% of median income and income limits are:


Household size		    1	    2	    3	    4	    5	    6	    7	    8


Income limit	$	24950	28500	32100	35650	38500	41350	44200	47050


Source of funds		City bond funds and federal HOME and CDBG funds


� The income information on page 1 under the “Moderate Income” category would be the upper limit for the tenants living in properties rehabilitated by financing offered from the Investor Loan Program.  


Source of funds		CDBG funds


� Families at Poole Road must earn at or below 50% of median income, adjusted for family size.  The Income Chart on p. 1 shows the income levels for “Low Income” families.





� The City of Raleigh’s current limits for the first time homebuyers program are based on North Carolina Housing Finance Agency limits, IRS rules, and have been approved by City Council:


Household size		    1	    2	    3	     4	    5	    6	    7	    8


Income limit	$	39550	45200	50850	56500	6100	65550


Source of funds		City bond funds


� Elderly deferred payment loan recipients limits are the same as Footnote #2 for the City of Raleigh Affordable Housing Program


Source of funds		HOME funds


� Emergency rehab loans are available to families at or below 50% of median income.  Refer to income limits in Footnote #2 for the City of Raleigh Affordable Housing Program, which are also applicable to this emergency program.


� The income limits for this rehab program are 80% of median income (see page 1 income limits).


� This program income limits are the same as those presented in Footnote #1 for the Joint Venture Rental Program.  Source of funds – city bond funds.





1
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		25000		20000								Gross Monthly Income		$4,167		$4,167

		25000		20000								Net Monthly Income		$3,333

		2083.3333333333		1666.6666666667								LESS MONTHLY FIXED EXPENSES

		2083.3333333333		1666.6666666667

				3333.3333333333								Housing-Principal, Interest, Taxes & Insurance		$850

												Personal Debt, i.e. credit cards		$100

												Car Payments		$500

												EQUALS DISCRETIONARY INCOME		$1,883

												LESS MONTHLY VARIABLE EXPENSES

												Utilities (electricity, phone, water, etc.)		$200

												Child Care		$500

												Insurance (Two Vehicles)		$200

												Health		$200

												Personal Care (Clothing, haircuts, etc.)		$150

												Food		$500

												Other expenses (Gas, car & home maintenance, etc.)		$133

												EQUALS SAVINGS		$0
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