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August 25, 2003


BUDGET AND ECONOMIC COMMITTEE
The Budget and Economic Development Committee met in regular session on Monday, August 25, 2003 at 11:00 a.m. in the City Council Chamber, Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 W. Hargett Street, Raleigh, North Carolina with the following present:

Committee





Staff
Mayor Meeker, Presiding


City Manager Allen

Ms. Cowell




City Attorney McCormick
Mr. Odom




Transportation Director Beckom

Mr. West

Mayor Meeker called the meeting to order and the following items were discussed with action taken as shown.

Item #01-70 – Raleigh City Museum – Financing.  Mayor Meeker pointed out this item had two issues that are being considered that included expenditure of capital funds and management oversight.  City Manager Allen indicated staff has done a multi-phased approach to these two issues along with Mr. Tom McGuire who has gone over the information in detail.  City Manager Allen indicated there is a considerable amount of backup information in the packet.  He has looked at the information along with a member of his budget staff and all have found that the capital dollars that were spent, along with the matching funds, were handled appropriately.  Mr. Allen indicated that Mr. McGuire is going to continue to look at the issues regarding the Board and at this time would not recommend any special application or to change anything, but to give the Museum a chance to go through their process.
Mayor Meeker thanked staff and Mr. McGuire for his review and questioned what Mr. McGuire may consider in order to handle the management oversight and if he had a sense of how long it would take.

Tom McGuire, Executive Director of the A. J. Fletcher Foundation, indicted the primary thing is to move forward from the publicity that has come forward lately.  He is convinced that City dollars were used solely for capital purchases, primarily the Brigg Building.  He pointed out there has been some disagreement between the Board members as to the best direction the Museum should go.  He plans to contact these individuals directly that have been most vocal in an attempt to work with them and resolve the issues.  He hopes by the end of the year to begin any restructuring of staff that may be necessary as well as address how the Board will resolve the issues of former Board members.  Mr. McGuire pointed out he is a neighbor and supporter of the Museum and has daily contact.  He indicated when he walks into the Museum to see the first floor full of children and visitors there is no better feeling.
Mr. West indicated that Mr. McGuire made a reference to direction and questioned from his point of view is there a clear strategic plan that they can buy into.  Mr. McGuire indicated he is not aware of a well defined strategic plan, but there are goals and objectives.  There is a considerable amount of pressure on the Museum to raise money just for day-to-day things, but they will be addressing a strategic plan over the next few months.  Mr. West indicated he felt it would be appropriate for them to look at values and structure and direction and agrees with those comments.  He suggested the possibility of a values audit.
Ms. Cowell indicated she sees from the backup information Mr. McGuire’s letter is on A. J. Fletcher Foundation letterhead and questioned the connection.  Mr. McGuire indicted the A. J. Fletcher Foundation is both a funder and a creditor and is very pleased to be both.  He briefly described the connection between the Fletcher Foundation and the Museum pointing out the Museum has been very responsible in their commitments to the foundation.
A woman from the audience indicated the Museum is certainly grateful for the Council allowing the time to continue their process and to help them with these issues.  There have been a number of people involved and have called on various community leaders.  She indicated there is a plan in place and they will be reviewing that plan very soon.
A motion was made by Mayor Meeker to report this item to Council indicating that both Mr. McGuire and the City Attorney had reviewed the capital funding issues and have determined they were handled appropriately.  He asked that the item regarding oversight of the Museum management be held in Committee for further reports.  His motion was seconded by Mr. Odom and put to a vote that resulted in all members voting in the affirmative.
Item #01-68 – Women’s Healing Place – Capital Funding.  This item was held in Committee for the Healing Place to provide Administration with information relative to construction costs versus committed funds and operating costs for men versus women.
Lou Mitchell, representative of the Healing Place, distributed packets of information previously requested by Council.  The information includes fact sheets as well as an outline of the proposed campaign.  She pointed out the information included in the campaign facts shows $4 million for the construction of the women and children’s facility but pointed out she felt that $4 million may not be an accurate figure as she feels often there are cost overruns and this particular figure may be under estimated.  She briefly pointed out the inclusion of a business plan in the information.

Mayor Meeker indicated he appreciated the information that has been passed out and would like a chance to review the information.  He pointed out if the Council does choose to participate it will be on the capital funding end.  He would like to mull this over and have the City Manager look at the information as well.  Ms. Mitchell pointed out the requested funding is not needed in a lump sum and it can be distributed over a period of time.
Mayor Meeker indicated this item would continue to be held in Committee.

Item #01-72 – Bus Wrap Advertising.  This item was referred to Committee by Council from its August 5, 2003 meeting for discussion and possible recommendations.

Mayor Meeker questioned how much revenue is received from the bus wraps.  Transportation Engineer Beckom indicated the revenue has varied since the inception of this plan.  The first year revenue received was in the range of $62,000, and went up the next year to $71,000 and dropped in 2002 to $23,000.  Current revenue for this year is $18,600.  Mr. Beckom pointed out they are currently in the process of negotiating three additional wraps at a cost of $15,000 each.  When this item was sent to Committee those negotiations were halted.

Mr. West questioned whether the quarter of the total buses that have wraps are based on market rate with Mr. Beckom indicating they were and the rates have not been adjusted in the last four to five years.  Mr. West pointed out only 15 of 55 total buses are involved in this program and questioned whether there was any market for advertising on the remainder of the buses.  Mr. Beckom indicated the Transit Authority believed the program should be a deliberate program and rather than open up the entire fleet they felt there was a need to strike a balance.  Currently the Durham Bus System is moving into this type of program.  The Triangle Transit Authority is evaluating the program and there has been some limited discussion that a bigger fleet would result in bigger exposure; however, this is still in the preliminary stages.  Mayor Meeker questioned whether the small wraps or advertising boards were viable.  Mr. Beckom explained that option is available and that beauty is in the eyes of the beholder.  The people that wish to buy space feel the smaller area is less of an investment.  The full bus wrap makes a more dynamic statement.
Mayor Meeker pointed out that given the bus consolidation study that is underway he feels it would make sense to hold this item for about 45 days to see if there is a possibility of a uniform policy.  Mr. Odom indicated he did not disagree with that action, but does feel the bus wrap program is a good program and has saved quite a bit of money.  Ms. Cowell noted it does make sense to her to have a uniform policy and feels it would be appropriate to wait and see.

Mayor Meeker indicated this item would continue to be held in Committee.  The Transit Authority is meeting with the consultants in September and there is a possibility of a public hearing in October.  He added they may also look at the possibility of a Council work session regarding this item.
Mr. West questioned whether the profit from the advertising goes into the system to help keep riders rates down.  Mr. Beckom pointed out it goes to revenue projection to help offset general fund contributions.  He questioned if the item is held in Committee if an opportunity arises to move forward with the contracts should staff be able to move ahead and accept those contracts.  Mayor Meeker indicated he felt it would be appropriate to go ahead, but to be careful about anything that extends too far in the future; a year or less would be fine.
Mayor Meeker added that the City of Raleigh Capital Area Transit and the State of North Carolina UPASS announcement will be made tomorrow at 9:00 at the NCDOT Headquarters Building parking lot at Wilmington Street and New Bern Place.
Item #01-71 – Convention Center.  City Manager Allen indicted in the agenda packets is an update or list of things that are happening, things that have already occurred and things that are to occur in the future as well as budget allocation information.  He indicated this update has been prepared in such a format where it can be pulled to provide an update at any time.  He pointed out the only piece not included are the market recommendations.  He added that the City of Charlotte received a 5.08 percent interest rate for a very similar project and feels that the current market would be about 5.1 percent.  He pointed out currently there is lots of work going on.
Ms. Cowell questioned the issue of an environmental assessment for the property and whether there was any reason to believe that one of the sites is need of remediation.  Mr. Allen explained that they do believe there are materials onsite that will require an environmental assessment.  This assessment will take place through the various stages of the project.  One of the sites is an old CP&L site and they definitely know of issues on that particular site and are working to resolve them.  Ms. Cowell questioned whether the costs involved in this are factored into the budget with Mr. Allen indicating the costs are not City costs.
Ms. Cowell pointed out there will be local architects involved as well as a national specialty and how this will be worked in.  Mr. Allen explained the process where local architects will be involved and that interviews have taken place.  A list should be available by the September 2 meeting and they will be putting together a RFP for the national team.  When that is completed the national team will take the lead.  The local architects will come in and make sure that the project meets all City codes, relationships with contractors, etc.  Ms. Cowell questioned the percentage target of local architects with Mr. Allen indicating they don’t have those figures yet.
Mayor Meeker pointed out he feels the format of the list that has been presented is fine and he is very pleased with the County portion.  He would like for this information to be forwarded to Council as an update.  There were no objections.

0 South Wilmington Street – First Baptist Church.  First Baptist Church is requesting an agreement for encroachment and pedestrian access that crosses an area 6 feet by 2 feet on property belonging to the City of Raleigh located at 0 South Wilmington Street.  This will allow them access to the City’s ramp/walkway which is located on the north side of the parking deck at 0 South Wilmington Street.
A motion was made by Mr. Odom for approval of this request with the following conditions:
1. The First Baptist Church’s attorney will complete the document for recording and submit the document to the City of Raleigh City Attorney’s office for final approval prior to the document being signed;
2. The construction of the new walkway/ramp will be overseen by the City of Raleigh Construction Management Department and any other related departments that need to review or approve; and,

3. The railing, concrete and brickwork must match the material used in the City’s parking deck walkway/ramp.

Prior to construction the connecting walkway/ramp as shown on the church’s plans must be approved by all appropriate City departments.  His motion was seconded by Ms. Cowell and put to a vote that resulted in all members voting in the affirmative.
Raleigh – Wake County Open Space Partnership.  City Manager Allen indicated this proposal has been a long range planning effort.  It started out looking just at the Neuse River Corridor and has been expanded to include the Steep Hill Creek Corridor and the “Land Between the Lakes” that includes the Swift Creek Corridor between Lake Benson and Lake Wheeler.  He explained the City of Raleigh and Wake County staff have been exploring partnership opportunities to implement the Wake County Open Space Program which will enhance the City’s parks and greenway systems.  Both the City of Raleigh and Wake County are jointly going after State grants to accomplish this effort and there are plans to approach the Town of Garner to include them in the partnership.  They have asked Wake County to participate in building a number of the trails on a 50/50 basis in the “Land Between the Lakes” and “Steep Hill Creek Corridors.”
Mayor Meeker indicated he felt Wake County was a good and important partner, especially to be able to secure the land between Lakes Benson and Wheeler.
Mr. Odom questioned the historic portion of this plan and who will own and maintain the property.  City Manager Allen indicated the County would manage the acquisition, but there have been two options presented:  the City and County will share equally all costs for acquisition or the City would contribute $100,000 towards these costs and the City would assume responsibility for operation and maintenance of the Yates Mill Historic Site.  The City already has staff on site.  Mr. Odom questioned the long terms plans for Yates Mill and whether this had been discussed with City Manager Allan indicating at this point this is the initial concept and as the plan matures they will bring the information back to the City Council.  They will certainly be putting more ideas on the table.
Mr. Odom questioned the 300-foot easement from the centerline of the creek and whether this is proposed for all of the new greenway.  City Manager Allan explained that the 300-foot easement is just proposed for these three corridors.  Mr. Odom questioned what the typical footage was with Parks and Recreation Director Duncan explaining the City of Raleigh requires 150 feet from the bank or the current floodplain.  Mayor Meeker indicated it is important to consider all the options that are available and securing key watershed sites is important and should be looked at.  He feels this would be a great amenity.
A motion was made by Mayor Meeker to recommend the partnership between the City of Raleigh and Wake County move forward along with land acquisition with a Wake Open Space Program.  His motion was seconded by Ms. Cowell.

Mr. Odom questioned the 300-foot required easement and whether this would be required from the City’s ETJ all the way to the Johnson County line.  Parks and Recreation Duncan explained that the 300-foot distance is County open space policy.

A vote was taken on the motion as stated that resulted in all members voting in the affirmative.
City-Owned Properties – Request for Proposals.  Mayor Meeker indicated that Mr. Danny Coleman has asked to make a few comments at this time and if there were no objections he would allow him to proceed.  There were no objections.
Daniel Coleman, 517 Rock Quarry Road, presented the following prepared statement:

“Good Afternoon Chairman Meeker, Co-Chairs West and Odom and Council Cowell:  My name is Daniel Coleman, 517 Rock Quarry Road.  I rise this afternoon at your pleasure to discuss the request for proposals to manage the portfolio of City owned affordable housing units and to advocate Essic Williams Realty.  This item was on the July 15 Consent Agenda, but was pulled by Mr. Allen.  Subsequent to this item being pulled there was another request for proposal issued with a deadline of 5:00 p.m. August 15.  I have attached this letter to the backup you were given on July 15.  Please note the willingness of the Community Development Department to work with the current vender of over nine years yet at the same time never quite getting to the point that the City felt comfortable in its asset management.  It is interesting to note that the same vender was allowed to bid on this current RFP.  That speaks volumes of the willingness of the City to work with willing venders especially when dealing with special population groups.  The last page of the July 15 backup is the seemingly absent of attention to the utilization of the special population group in the selection of the vender.  This is inconsistent with this Council because this Council has always tried to get people off the treadmill of the rich keep getting richer and the poor keep getting poorer.  What is especially noteworthy is the comparison of this RFP with the Jamaica Drive RFP.  In closing I would like to request that this Committee review the RFP’s and make a recommendation to Council rather than staff making the recommendation to Council through the Consent Agenda.  I do believe Council has the authority to do just about anything it wants to do especially when you review Code Section 1.5 General Rights and Powers of the City Code.  Finally, when you read the information in Section 77 of the City Code Community Development Programs and Activities, you see that making provisions for the indigenous population group to participate in the execution of any plan to advance the goals as outlined in the consolidated plan is not incongruous.

Thank you.

Daniel Coleman”
Mr. Coleman attached exhibits to his statement.
Mayor Meeker questioned when the new RFP would be ready with City Manager Allen indicating between 30 and 45 days.  Mayor Meeker asked that this item be put on the City Manager’s portion of the agenda.  City Manager Allen indicated this item will come to this Committee in any case.  The Committee can look at all the RFP’s.
Mr. West indicated Mr. Coleman referred to special populations and indigenous populations in getting folks off the treadmill and asked if he would elaborate.  Mr. Coleman indicated in a July 15 package to the Council the current vendor had a contact of nine years and was working to get to a certain point, but they just haven’t got there yet.  They are dealing with low wealth population groups and they are trying to get people to move up and provide affordable housing.  With all the City Council sponsored programs one would think the City Council would want to see a program to help people move upward.  Mr. West indicated if he was asking that people be moved to self sufficiency with Mr. Coleman indicating that he was and this should be an element included in this consideration.  They all share a similar goal.
Mr. Odom pointed out that this particular item is simply about leasing and management of City owned property and how would they write a RFP to include goals such as that.  Mr. Coleman explained that the Council went beyond a RFP in their analysis and it has been done.  It is all for the betterment of the City and should be consistent with other efforts.  Mr. West indicated he agrees with Mr. Odom, but questioned is there a better way or other strategies to accomplish this.  He asked if Mr. Coleman was talking about local business people being able to grow and build opportunity with Mr. Coleman indicating that he was.
Closed Session:  The Mayor indicated a motion is in order to enter Closed Session pursuant to G.S. 143-318.11(a)(5) for the purpose of instructing City staff concerning negotiation for properties in the following areas:  1) Ebenezer Church Road Park; 2) Litchford Road Area Park; 3) Space Study Update; 4) Wastewater Treatment Plant Sludge Disposal Land; and, 5) Convention Center Land Acquisition Status.  The motion as read was made by Mr. Odom and seconded by Mr. West and put to a vote that resulted in all members voting in the affirmative.  The Committee adjourned into Closed Session at 11:55 a.m.  Minutes from this session will be covered in a separate set.
Respectfully Submitted:

Donna Hester
Deputy City Clerk
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DATE:  August 22, 2003

COMMITTEE ITEM:  Raleigh – Wake County Open Space Partnership
BACKGROUND:


The City of Raleigh and Wake County staff have been exploring partnership opportunities to implement the Wake County Open Space Program and enhance the City’s ongoing parks and greenway systems.  This effort should have a significant positive impact on water quality, flood protection, public access to natural resources and wetlands and wildlife habitat enhancement.

The proposed projects will address three primary concerns for Raleigh and Wake County:

1) Extension of the Neuse River Corridor Plan to the Johnston County line;

2) Protection of drinking water sources in the Swift Creek basin; and

3) An open space connection between Downtown Raleigh and Swift Creek with its recreation facilities at Lake Benson and Lake Wheeler

Proposed partnership elements are more fully described in the attached letter of August 2003 from County Manager, David Cooke to City Manager, Russell Allen.

Using that document as a basis for discussion an expanded partnership agenda has been proposed for your consideration.  In addition to City and County funding, every effort will be made to leverage other resources from the State and other sources.

A. Neuse River South Corridor 

1. The City would manage land acquisition from Poole Road to the Johnson County line;

2. The City would pay for all areas within the current City Extraterritorial Jurisdiction (ETJ), most of which can be secured thru subdivision regulation;

3. The County would pay for acquisition and related costs for the areas outside the ETJ;

4. The City would contribute City owned land used by the Neuse River Wastewater Plant;

5. Both jurisdictions would share equally in the acquisition of the Francis tract.

Scope:  Approximately 645 Acres with an estimated cost of $4.1 Million  

B.
Steep Hill Creek Corridor

1.
The County would manage this acquisition with all costs to be 
shared equally.
Scope:  314 acres with an estimated cost of $2.355 Million

C.
Land between the Lakes – Swift Creek Corridor between Lake 
Benson and Lake Wheeler:

The County would manage this acquisition; and 

Option 1.
The City and County would share equally all costs for 


acquisition; or 

Option 2.

a.   The City would contribute $100,000 towards these 




 costs; and 

 

b.  The City would assume the responsibility for the 


operation and maintenance of the Yates Mill Historic 


site

A more detailed report on this project will be considered in Closed Session.
Scope:  229 acres with an estimated cost of $1.145 Million


D.
General:
1.
The City and County would share equally in the construction of 
the trails on all identified corridors;
2.
The City and County would file joint grant applications, as 
appropriate, to equally reduce shares; and
3.
The City and County will seek and partner with the Town of 
Garner as appropriate to equally reduce shares.

4.
These projects will require multi-year funding from City and 
County Bond funds and capital improvement programs.  Individual 
acquisitions will be approved by the Council and Commissioners.

RECOMMENDATION:  Approval of proposed implementation of the partnership project between the City of Raleigh and Wake County for the enhancement of the Wake Open Space Program and the City’s ongoing Parks and Greenway Systems and watershed protection.
Livable Streets Update
:

August 20, 2003

Convention Center 
· City and County staff meet biweekly to coordinate convention center and hotel projects;

· Appraisers under contract, appraisals of property to be acquired to be complete 9/30/03 (Phase 1 only);
· Initial offers to be mailed - 10/10/03;

· Council consideration for condemnation actions – to be determined;
· Property acquisitions complete – late winter, 04;
· Letters to neighbors (expansion sites not to be acquired at this time) distributed -8/15/03;
· Convention center staff/Convention and Visitors Bureau have developed a draft marketing plan for the upcoming 62-month period;
· Tenant relocation consultant to be under contract - 8/25/03;
· Tenant relocation to be complete - 2/27/04;
· Environmental assessment to begin - 9/03;
· Environmental remediation project complete - 2/04;
· Lead underwriter and financial team chosen – 9/12/03
· Interest Rate update:  Recent Charlotte issue 5.08% (Convention Center estimate 5.25%)

· City/County Managers’ local architectural consultant recommendation to City Council and County Commission- 9/2/03;
· City/County Managers’ specialty (national) consultant recommendation to City Council and County Commission - 10/21/03;
· City/County Managers’ construction management consultant recommendation to City Council and County Commission - 2/3/04;
· First Certificate of Participation issue to cover pre-construction and real estate costs – 1/04
· Early excavation to begin (pending approval of project) - 7/5/04(est.);
· Construction to begin (pending approval of project) - 11/04 (est.).
Hotel

· Hotel consultant chosen (Strategic Advisory Group – Duluth, GA), contract pending (+-$60K);

· RFQ for hotel developers distributed - 8/18/03;
· City/County Managers’ recommendation to City Council and County Commission on short list of developer candidates – 9/16/03;
· RFP for short-list candidates distributed 9/19/03;
· Proposals due – 10/17/03;
· Developer chosen by City Council (pending approval of project) – 1/04;
· Final agreement (pending approval of project) – 3/04;

· Existing RCCC partial demolition begins (pending approval of project) – Summer 04 (est.);
· Construction begins (pending approval of project) – Winter 04/05 (est.).
Fayetteville Street Renaissance
· City Council approved modified agreement for the rehabilitation of the Hudson Belk Property on Fayetteville Street Mall.  Site plan has been approved (includes 64 units of housing). Demolition is proceeding;

· Consultant contract in negotiation for design of Fayetteville Street improvements (Mulkey/Cooper-Carry). - Council approval scheduled 9/2/03;
· Public meetings tentatively scheduled on preliminary design – late September and late October, 03;

· City Manager’s recommendation to City Council on design and cost of Fayetteville Street improvements – 11/03;

· Council approval of construction contract – 2/04.
Improving the pedestrian environment

· Study and design for the conversion of Hargett and Martin from one to two way streets is part of the Mulkey/Cooper-Carry scope of work;

· Parks and Recreation Department to complete tree and landscape maintenance - fall/winter 2003.
Regulatory Reform

· Bi weekly meetings of the Downtown Action Group (City staff) are tracking implementation strategies for the Livable Streets plan;

· The City’s Urban Design Center is researching potential improvements in the encroachment permitting process for the downtown core. Staff is also looking at vendor, performance and special event permitting, with an eye towards streamlining and consolidating the permit process for routine encroachments, vending and performance requests;

· A  meeting has been scheduled between the Downtown Action Team (with reps. from every department) and downtown stakeholders to discuss regulatory and service concerns - 9-25-03;
· New fire district boundaries established. Permitting wood frame construction within the downtown – approved 7/15/03;
· The City Council amended the downtown pole banner policy to accommodate new banners as part of the DRA marketing program for downtown. The new banners and marketing program have been unveiled during the week of August 18 – approved 6/3/03.

Improved Downtown Management

· City staff and the Downtown Raleigh Alliance are working with the Telecommunications Commission on a recommendation to City Council regarding an effort to develop more Downtown programming on the Cable Access Station;

· Pending Special Public Improvement District concept has been brought forward as a dedicated funding source for downtown improvements;

· NC Congressional delegation is pursuing funding options for the Fayetteville Street Renaissance and the Downtown Multimodal Center.  $175,000 has been earmarked in a House Economic Development Bill for the Mall design, and $250,000 has been earmarked in a Transportation bill for the next phase of design and engineering on the Multimodal transfer facility.

Cultural/Arts/Events

· Council authorized the purchase of three pieces of public art from the current outdoor exhibit entitled Basket in Open Spaces, Open Circle and Hedron. The Arts Commission is currently investigating locations for the installation of the pieces downtown – approved 6/17/03;

· The city won a NC Arts Council Grant to develop a new policy and program for public art in the downtown. A workshop is being planned – 10/03 or 11/03;
· The City Council offered $100,000 matching grant support to locating the Burning Coal Theater Company in the old Murphey School on Blount Street – approved 6/24/03, Completion 2006;
Transportation, Circulation and Parking

· The Glenwood South Streetscape improvements are nearing completion. The plan was extended to include new streetscape along Hillsborough from Glenwood to Saint Mary’s St. – Completion Fall 03;

· The Raleigh DOT has assumed responsibility for managing all of the downtown parking resources, consolidating all of the functions into one newly created division. Current parking management contracts have been extended to 9-30-04 allowing time to establish the new system before an extended renewal;

· The UPASS Transit Ridership Program has been extended, offering fare free transportation to students at NCSU, Shaw University, St. Augustine’s College and to both City and State employees – approved 8/5/03;

· The Construction Management Division completed a parking survey following the Glenwood South Streetscape, resulting in changes to improve the parking layout, loading zones and meter zones - approved 8-05-03;

· City contractor (Clancy and Theys) is completing a $300,000 streetscape maintenance project in downtown.
Housing and Neighborhoods 
· The Planning Commission certified a portion of the Gateway West planning area as a redevelopment area.  JDavis Architects has been retained to prepare a small area and redevelopment plan for this neighborhood – approved 8/5/03;

· The City’s Urban Design Center partnered with the NCSU Center for Universal Design on a grant application targeted at improving the supply of affordable accessible housing downtown – approved 6/17/03.

Government and Civic Uses

· The State legislature has approved the sale of 25 acres of property bounded by Peace, Wilmington, Lane and Blount Streets;

· City Council retained O’Brien Atkins to undertake a site selection and planning study for locating the new Clarence E. Lightner Public Safety Center in downtown - approved  8/5/03;   
Faith, Community and Service Based Initiatives

· The City Council and Wake County in partnership with the Continuum of Care Collaborative approved an initiative to develop a plan to end homelessness in the next ten years – approved 7/15/03;
· New Downtown Police District Headquarters (in old Greyhound station) – opening fall 03.

� All dates noted represent the status of project planning as of August 20.  Dates are subject to change as plans are further refined and related tasks are completed.
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