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The Budget and Economic Development Committee met in regular session on Tuesday, July 13, 2004, at 11:00 a.m. in Room 305 of the Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 West Hargett Street, Raleigh, North Carolina, with the following present.
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Mayor Meeker called the meeting to order and the following items were discussed with action taken as shown.
Item #03-16 – CASL Partnership.  City Manager Allen pointed out Committee members received in their agenda packet a substantial history on the study of this item by the Parks, Recreation and Greenway Advisory Board as well as another Committee of Council.  The Parks, Recreation and Greenway Advisory Board recommended about ten steps that they feel the Council should take.  City Manager Allen stated his review of the proposal looks like it changes the relationship between CASL and the City of Raleigh by recognizing there are other groups involved in the soccer arena and this deals with how we look at the situation.
Recreation Superintendent Randy Ray pointed out the background material includes information that they collected with the groups they interviewed including CASL.  He stated in January of 2003, CASL asked the City to commit to the addition of 10 additional practice spaces in the northeast portion of the City over the next five years and to consider developing a five-field soccer park with adequate parking.  He stated this request was referred to the Parks, Recreation and Greenway Advisory Board and they appointed an Ad Hoc Committee to look at the issue.  He stated he worked as staff support to that Ah Hoc Committee.  Mr. Ray stated in addition to answering the question, the group looked into the way the City deals with CASL.  He pointed out 20 to 25 years ago CASL was the only game in town as it relates to soccer.  At that time because of the anticipated growth and interest and complexity, the City decided to defer to CASL to run the soccer program and the City would supply fields and that has continued since that time.  He stated however, neither the City nor CASL could find any finalized documents, written contracts or agreements.  The Parks Department did enact an annual Memorandum of Understanding and that is the way the program has been run.
Mr. Ray pointed out the Ad Hoc Committee looked at the interest in the community as it relates to soccer and have found eight different groups with identified interests.  He stated the eight groups including CASL were invited to present their interests and proposals.  The group interviewed four of the interested groups.  It was determined that their needs and interests are completely different.  There is a lot of interest for youth as well as adult soccer entities.  He stated they did answer CASL’s question and recommend that we extend this to other groups based on a set of criteria.  Mayor Meeker questioned if the various groups have responded to the proposal or had seen the proposal.  Mr. Ray pointed out CASL has seen it but has not responded.  The other groups have not seen the proposal.  He stated they do know there is a possibility that the City would be working with them as well because of the publicity surrounding this issue.

Wayne Marshall, Chairperson of the Ad Hoc Group, indicated they worked on this issue a number of 28 months trying to familiarize itself with the history and the present situation.  He stated there has been a very long and healthy history with CASL.  He stated however, there was a primary issue in that they found that many times citizens do not have access to parks.  He stated they had one complaint from a person who wanted to have a birthday party in their local park but the time was during soccer practice and there was no space available.  He pointed out the Ad Hoc Committee felt it was their obligation to represent all citizens of the City not just those represented by some organization or organized sport.  He stated there is a group of people that are not represented by anyone and he feels we should all remember that City facilities are for everyone.  He pointed out there was discussion about rotation of the parks as it relates to organized use so that the ordinary citizen can have access to the parks.  He stated they had one person come to them and say that they serve some 66 soccer teams that they could put into play the next day if they had facilities.  Mr. Marshall stated he had no idea there was such a demand for soccer.  He called on the Council to adopt the rules and procedures as presented.
Mr. West questioned if there has been a report made on the purpose of the eight or so groups Mr. Ray was talking about, that is, do we have a report that tells who these groups are, their purpose, who they serve, etc.  Mr. Ray stated he has that in his notes and could provide a report but one had not been formulated at this point.

Mayor Meeker stated it would be helpful to get comments from CASL and the other groups as to how they feel about the proposal and hopefully we could come up with some recommendations and changes that would be beneficial for all.  He suggested holding the issue in Committee for two weeks and have staff circulate the proposal to CASL and the other groups and ask if they would like to make written or spoken comments and this item could be taken up with subsequent meetings.  Ms. Cowell stated she would like to know about the other groups and what their interests are and she would also like to see comments from the people who are not represented.  Mayor Meeker suggested holding the item in committee and ask staff to gather comments.  Mr. Isley stated the Committee should make Ms. Taliaferro aware of this discussion as she is the Parks Liaison.

Item #03-18 Arts Grants – City of Raleigh/United Arts.  Mayor Meeker stated he asked that this item be referred to Committee to look at the possibility of the two Grants Committees getting together, that is, having one application, presentation, etc.  He stated as he understands approximately 90% of the groups are recommended for funding by both United Arts and the City of Raleigh Arts Commission.  He stated the question is does it make sense to have a combined committee and he would also like to look at how to engage other groups and how to get the County more involved.  He stated it is just a question of does it make sense to have the two groups combined as it relates to receiving applications, reviewing applications, etc.  He stated if it does make sense that is one thing if not, we can go onto other issues.
Beth Yerxa, Chair of the City of Raleigh Arts Commission, pointed out before this question was raised by the Mayor, they had looked at the possibility of combining or making the applications to the two groups more similar and may be combing the presentation process.  She stated this would reduce the amount of work that various agencies have to go through.  She stated however, when it comes to combining the money, the City of Raleigh Arts Commission does have some concerns.  She stated she can think of a number of arguments pro and con as it relates to combining the pots of money.  She basically feels more research and input would be needed before she could respond to that question.  She would also like the two groups to talk to the grantees and get their opinion.  In response to questioning, it was pointed out United Arts funds some $388,000 and the City of Raleigh funds $987,000.  Before any responses are given, the groups would like to discuss it internally and with their grantees.

Ms. Yerxa asked what the goal would be.  Mayor Meeker pointed out he was looking at the application and presentation part being streamlined.  Whether to have both groups making grants and how that would work was touched on.  Mayor Meeker stated he does not know whether there is an advantage or disadvantage and pointed out the City of Raleigh grants much more money than the County.  He questioned if the United Arts funding has changed that much.
Eleanor Jordan, President of United Arts, pointed out they have been and will continue to talk about the combining of the applications and presentations.  She stated it is felt that a lot can be done to streamline the process.  She stated the bigger picture is leveraging more dollars for the Arts for Raleigh and Wake County.  She explained the Wake County funding has held study for the last three years however, the private contributions have gone down.  She stated they have been concerned with the private contributions falling off but if the trends hold, she believes by the end of 2004 they will be slightly higher than last year with private donations.  She pointed out in-kind donations is not included in the figures and at one time it was roughly $850,000 to $860,000 in cash and in-kind donations.  She stated she feels as we move forward a lot of time and effort is going into public art.  We are going to have to find a way to leverage more dollars explaining the demands of public art is a whole different charge and anything we can do to leverage the public and private funds would be good.  She stated they would like to work together to look at the processes.

Mr. West questioned the decision points if there was a combined process.  Ms. Jordan pointed out that has not been worked out or discussed at length.  She stated if there is a combined application and presentation from that point on there are several options.  We could come up with a single grants committee.  That committee would receive the applications and presentations together and then go their separate ways in making the actual grants or we could combine the panels for making funding recommendations.  She stated there are various options.  She stated however, the mission of United Arts and the City of Raleigh’s Arts Commission is not quite the same.  United Arts is a fundraising arm and the Arts Commission does not really get into fundraising but provides advice to the City Council on arts and arts projects.  Ms. Yerxa pointed out the Arts Commission is dealing with public money and they take that into consideration when making the grants.  Ms. Jordan pointed out United Arts also deals with public money.  They get money from the State and the County as well as private donations.  In response to questioning, Ms. Jordan pointed out they received $301,000 from Wake County and the amount received from the State varies but it is usually around $115,000.  Mr. West pointed out funding of the Arts Commission is a budget item with Mayor Meeker pointing out what is being discussed has really nothing to do with the funding amount just the structure of how the funding is allocated.  Mayor Meeker questioned how long it would take for the two groups to look at the issue, discuss it with their organizations and grantees.  It was agreed to hold the item and hopefully receive a report back from the two groups some time after Labor Day.

Item #03-20 – Arts Commission – Two Year Strategic Plan.  Elizabeth G. Droessler pointed out the Committee has received the two-year strategic plan.  She stated one thing she failed to mention when the plan was presented to the City Council is that the strategic plan has no budget impact.  It does not call for any new funds.  She stated a lot of the strategic plan is giving structure to the Arts Commission and its committees so that they can work more efficiently.
Mayor Meeker questioned the goal relating to initiating a percentage for public art for urban planning.  He stated it looks like that has a start date.  Ms. Droessler pointed out we are getting a whole lot more interest in public art and talked about their work on the Red Wolfe Ramble.  She stated the Commission has been quite active pursuing art for the community and developing places where they can make a lasting impression.  Mayor Meeker pointed out there are a lot of blanks in the plan with the Commission members pointing out they have a lot of new members and there will be a lot of work to complete the plan over the next year.

Ms. Cowell questioned the goal about increasing the visibility of the Arts Commission by 30 percent by June of 2005 and questioned how that will be measured.  Ms. Droessler pointed out media times is easy to document.  She pointed out community surveys will give some of that information.  Mr. West questioned if this strategic plan is a reexamination of the Arts Commission’s overall charge, a new process or is it basically re-enforcing what they do now.  Ms. Droessler stated it is an effort to clean up the Committee structure and work.  She stated it was felt the Commission and its committees were structured for the past and they want to move to something that will address today’s needs.  She explained the executive committee would over some of the work and this is an effort to restructure or cleanup the old committee structure.  She pointed out the Commission had a fall off in attendance and it was felt it was due to a lack of understanding of the goals and mission of the Commission.  The Commission wanted to make sure that when new appointees are being considered for the Arts Commission, the expectations of them and the nature of the work is clear.
City Manager Allen questioned Page 19 of the report which talks about additional funding considerations.  Ms. Droessler pointed out this was one of the things that the Commission has been very careful about.  She stated when they went out to raise money for their work, some perceived it as getting into an area they should not be in.  The Commission wanted to be very cautious about not stepping on other groups toes or getting into their work.  She stated the Commission wants to work with United Arts but does not want to step on their toes as it relates to fundraising.

Ms. Cowell questioned how the Arts Commission interfaces with other departments that do road, bridge, streetscape and other designs.  Ms. Yerxa indicated this plan is in conjunction with the new Arts policy.  She stated they are in the process of doing an inventory of all of the artwork owned by the City, its location, its values and identify opportunities.  They want to look at where art is now, where it can be located, what we have now, how to maintain what we have, etc.  She indicated one of the things the public arts policy does is to interface with Parks and Recreation, maintenance, inspection and planning earlier in the process so that everything will be coordinated.  Ms. Droessler stated the Arts Commission wanted to clean up their own house so they can work more efficiently with other departments.  She stated they were very involved in the downtown efforts and want to make sure that their initiatives are consistent with other departments.

In response to questioning from the Mayor, Ms. Droessler pointed out the Arts Commission is interested in having the Council approve the document and the Commission would go forward and complete it this year.  She stated as they complete their work there may be things that they discover as being unrealistic and will ask for a change but they would like to have the Council approve the documents.  Ms. Cowell moved approval of the plan as presented.  Her motion was seconded by Mr. West.  Mr. Isley stated it seems premature to approve the plan with so many blanks.  He stated he had rather indicate that he feels the Arts Commission has a good start and would like to see them continue the work.  That is, more or less approve the concept and let the Commission continue the work and bring the completed document back to Council.  He put that in the form of a substitute motion which was seconded by Mayor Meeker and put to a vote which passed unanimously.

Mr. West questioned if there is an emphasis on community engagement or a look at the stakeholders needs.  Ms. Droessler pointed out they held six informational meetings around the county and got some great presentations and input from many zip codes.  They had an on-line survey.  She stated they are very dedicated to make sure all of the stakeholders are involved.

Item #03-21 Consultant Services.  Mayor Meeker pointed out this item was referred to Committee as there was general concern that the City is spending too much money on consultants and to look at the level of consultant contracts that would need City Council approval.
City Manager Allen pointed out the City visited this issue about two years ago prior to a recommendation being made.  Staff did some benchmarking as to how other cities address this issue.  Levels for administrative approval was established after thoughtful consideration and most of the levels have some relationships with each other.  He pointed out the levels could be changed to another level if that would meet Council’s concerns.  He pointed out most of the consultant services relate to budgeted items.  The Administrative approval just keeps the City moving forward on an efficient basis.  From staff’s standpoint, he feels that consultant resources are treated the same as we treat any other resources.  The City does not expend money unless it is needed.  We have a significant procedure in how we select and utilize consultants and deal with consultants.  He stated he feels the approvals are getting work the City Council has authorized done in the most efficient way.  He stated he is interested in trying to address the concerns about the amount of money spent but he is not sure of the basis of concern.

Mr. West pointed out programs should drive funding and funding should not drive programs.  He stated he feels if the Council got the information on an on-going basis, may be a quarterly report, showing where consultants are used, categorized by major programs or something like that may give the Council a better handle, that is, look at how these services are used in relationship of the direction of services provided by the City.  He stated when the information about the amount of consultants use came out, it looked like a lot of dollars and seemed to be a little fragmented.  He pointed out if the consultants were tied to a major program area it would be helpful.  He pointed out it seems we always questioned what should be the business of the City and how we go about doing that business.  City Manager Allen pointed out most of the consultant services is as varied as the business of the City.  He stated he could provide a report on a periodic basis but it would be providing information after the contracts had already been awarded.  He questioned what it is that raises the question of this expenditure of $6.5 million out of a $400 million budget.  He stated he is struggling with trying to determine the basis of the concern and what type recording mechanism would be helpful to satisfy that concern.  City Manager Allen stated he does not mean to be resisting providing information, he just needs to know what the City Council wants and to understand the concerns.
Mr. West stated he didn’t bring the issue up, he is just trying to find a solution.  It seems the issue on the table may call for some creative thought as to how everyone can understand and get a handle on the issue.  He stated may be if the consultants could be tied to a critical result area or tied to some program it would make more sense to the Council.

Ms. Cowell pointed out we hire consultants for three reasons, need additional resources, a third party opinion or expertise.  She stated for example in the technology field, we may need to have additional expertise.  She stated may be the Council needs to understand if there are departments where there is a manpower shortage which makes the need for consultants.  That would beg to question if we are hiring consultants when we could be doing something in-house if we had additional manpower.  She stated may be we could have a broad brush showing where, when and why we are hiring consultants.
Mr. Isley pointed out we are talking about $6.5 million and that represents 2 cents on the tax rate.  He stated he does not know the answer but it does seem at times that we are over utilizing consultants, whether that is a fact or is a truth, he does not know but that seems to be the question.

Mayor Meeker pointed out in most cases when the City Council hears about a consultant and understands the need for a consultant, there is no problem.  He stated may be we need to change the threshold of what comes to City Council and that would give some satisfaction.  Mr. West stated he is not sure changing the threshold would help as that still does not solve the problem of looking at the relationship of the consultant and the big picture.  He stated may be what Ms. Cowell is suggesting would be helpful.  He stated he personally had not thought a great deal about the consultant use but it does seem to be fragmented.  He stated may be if we could relate the use of consultants to what the City does overall it could be better understood.  He stated he feels that is the piece we need to work on.  Ms. Cowell stated she does not necessarily want to lower the threshold as it relates to dollar amount that can be approved administratively.  She stated she was on the Council when these thresholds were established.  Mr. Kirkman was a member of Council at that time and he had great interest in combing through the details of that type issue and she does not have that same interest.  She stated she is concerned that the lower levels of administrative approval would slow down the process so she feels leaving the levels where they are would be okay and the Council could work to understand the needs.
Mayor Meeker suggested holding the item in committee and letting the Council mull it over for a couple of weeks.  Mr. West stated maybe he and Ms. Cowell could get together and try to refine what they are thinking about.

Proposed Greenway Easement Exchange Brier Creek Associates.  Committee members received in their agenda packet information on a request from the owner of Parcel G-4 of Brier Creek Country Club, Toll Brothers, to exchange a portion of existing greenway along a Tributary of Brier Creek.  The proposal is that Toll Brothers would dedicate an area 4.29 acres in size in exchange for an area of 3.8 acres.  The City will gain additional greenway land in this exchange.  The width of the greenway on the western end of the easement on this lot will be reduced to the width of the Neuse River buffer.  This area has steep slopes with a very narrow floodplain.  The greenway trail will be on the opposite side of the creek in this area.  On the western end of the track, the City would obtain greater width and will obtain land that will allow connection to a sidewalk.  It is recommended that the City Council approve the exchange.  Council members received a map showing the proposed greenway exchange and a copy of the letter requesting the exchange.  Mr. Isley moved approval.  His motion was seconded by Ms. Cowell and put to a vote, which passed unanimously.

Easement – 517 Oakland Avenue.  Committee members received in their agenda packet the following report on this item.
COMMITTEE REPORT: Request for approval to convey a permanent 20-foot access easement across property at 517 Oakland Drive.

BACKGROUND:  A letter dated 4/22/04 was addressed to the Mayor and City Council by Skip Valentine on behalf of Karla B. Hehl, owner of 5 lots on Oakland Drive and Cheswick Drive.  The proposal is for the City to grant a 20-foot access easement across a City owned lot at 517 Oakland Drive.  In exchange, the Owner would gift 2 of the 5 lots along Big Branch Creek to the City.  The other 3 lots would be recombined into 4 building sites using fill to meet floodplain building requirements.  Currently, Owner can access 3 of the proposed 4 building lots from Cheswick Drive, leaving one lot as being inaccessible, except by possibly bridging Big Branch Creek at great expense.  If the 20’ access easement is granted, Owner proposes to access only one lot from Cheswick Drive, with the remaining 3 lots being accessed by means of the 20’ easement crossing the City’s lot at 517 Oakland Drive.  It should be noted that the proposed building site areas on the 3 lots have been cleared, filled and graded. Staff has confirmed that appropriate permits for work performed on site to date have been obtained.  

On December 3, 1999, the City of Raleigh acquired the property at 517 Oakland Drive under the FEMA Hazard Mitigation Grant Program(HMGP).  The property was conveyed with stipulations, one being that the granting of property interests would need to be approved by FEMA.  A request for review of the access easement conveyance has been forwarded to the State of NC Division of Emergency Management, who administered the Grant.  Following their review, they will make a recommendation to FEMA regarding the access easement.  Emergency Management does not anticipate making a final decision and recommendation until new insurance flood maps and flood study are available and have been reviewed.  NC Emergency Management staff indicated on 7/6/04 that flood maps had been received; however, the flood study would not be available for another day or two.  Once the study had been received, a decision by Emergency Management, along with a recommendation to FEMA will be made. 

The access easement request crossing 517 Oakland Drive has also been routed to appropriate City Departments for input.  Comments received from the Planning, Parks and Recreation, and Stormwater Departments recommend that the 20’ access easement not be granted across the City’s lot at 517 Oakland Drive.  A main concern expressed by these Departments is that access across this lot would permit development of the adjacent lot which is in the floodplain.  The purpose for which the house and lot at 517 Oakland were purchased was to remove the dwelling, constructed in the floodplain, from the possibility of future flooding.  A primary concern voiced from departmental comments was that the City will be sending mixed signals by on the one hand purchasing the house at 517 Oakland Drive in order to remove it from the threat of future flooding, only to grant an easement across the same property permitting access to adjacent floodplain lots for construction of residences, which in the future may be prone to flooding.     

On 6/15/2000, as part of the FEMA – HMGP buyout, the following offers were made to Kroncke-Valentine Partnership, owners at that time, for the five lots.  Owners did not choose to participate in the buyout program for the lots, and the Offers were subsequently rescinded by letter on 9/20/2000:

Address

HMGP – Offer
Current Tax Value
Acres

Zoning
526 Oakland Drive -
    $13,000

      $  9,300

.75

R-4

3328 Cheswick Drive -   $24,000

      $12,400

.95

R-4

3334 Cheswick Drive -   $22,000

      $12,400

.61

R-4

3340 Cheswick Drive -   $24,000

      $  9,300

.62

R-4

3346 Cheswick Drive -   $  9,500

      $12,400

.43

R-4

Total – 5 lots

    $92,500

      $55,800
           3.36



Staff has expressed interest in obtaining by gift the 2 lots which have been offered in exchange for the access easement.  Interest has also been expressed in acquisition of the other lots by means of purchase, gift, or a combination of both.

PREVIOUS COMMITTEE ACTION:  None

REQUEST:  A final decision by FEMA to consent or deny the conveyance of the 20 foot access easement may not be rendered for several weeks.  In light of unfavorable responses received from City Departments to date regarding the conveyance, staff requests direction from Council as to whether the request should be further considered by the City until a final decision is made by FEMA, or denied at this point based on staff comments, with FEMA advised to cease further consideration of the request.

Assistant City Manager Prosser explained the request, the location of the lot and the proposal.  He explained the City’s position and pointed out FEMA would be the ultimate authority.
Skip Valentine pointed out the three lots have been recombined and subdivided.  He stated the easement would allow the three lots in the back to be accessed in a more pleasing and convenient manner rather than having to be assessed through a side yard, etc.  He talked about the undue hardships placed on the property by the City sewer easement, which creates additional setbacks, etc.  He pointed out they had talked about moving the sewer easement but that is not economically feasible and they would run into problems meeting the Neuse River Buffer requirements.  He stated they propose to trade 1.77 acres of land in exchange for this simple easement.  It would also give access to the greenway space and allow for the use of the greenway the way greenways are intended to be used.
M. E. Valentine presented a map showing the location and pointed out as he understands FEMA would allow for driveways, parking on the land, etc.  He presented a color-coded map showing the acreage that would be conveyed to the City, which he feels, could be converted into a nice park along Big Branch Creek.  He asked the Council to approve the proposal and let him deal with FEMA.
Mayor Meeker suggested holding the item and notifying FEMA that the City is actively considering this and get their response.  Mr. Isley stated it looked to him like it would be a good deal.  Discussion took place on the land and whether it is developable.  Skip Valentine talked about which property is developable but is encumbered and/or has been victimized by various easements including City, CP&L, etc.  M. E. Valentine pointed out the lots could be developed if you add land from the adjacent properties which are available.  He pointed out he developed Anderson Forest and wants to continue that same type development.  The land they are proposing to give the City would make an exceptionally nice park.  In response to questioning from the City Manager as to whether the properties are in the floodplain, it was pointed out by the Valentines that there are no restrictions.  It is a 215-foot elevation and they are above the floodplain.  He pointed out all of the lots are buildable and have been recorded.  He pointed out he recorded the lots on July 2, 2004 and the top elevation is 215 which is the final grade and they would be required to build a 3.5-foot foundation.  City Manager Allen questioned if the access easement would be at the 215 grade.  Skip Valentine stated they would not want to be required to fill the access easement but it is above the 210 mark.  He pointed out they could get access through the other lots but pointed out because of economics it would not be feasible.  It was pointed out if this trade is allowed to go forth and the homes constructed it would greatly increase the tax base and revenue stream for the City.  City Manager Allen again stated the Valentines could take the 4th lot and use that as access but as he understands, they do not want to do that because of the economic impact.  Mr. West questioned how this differs from a situation recently in which a church wanted to buy some of the FEMA land and we did not want to sell it.  City Manager Allen stated he did not remember the exact circumstances but he thought the Church wanted to build in the floodplain.  Mayor Meeker suggested holding the item in committee and have staff advise FEMA that the City is actively considering this proposal and get their response.  His motion was seconded by Ms. Cowell and put to a vote which passed unanimously.
Real Estate – East Street. Assistant City Manager Prosser pointed out the City had received an inquiry from representatives of All Saints Anglican Parish regarding the City’s interest in selling property at 110 South East Street.  The intended use of the lot would be for the relocation of the All Saints Chapel.  The Committee members received information in their agenda packet from Attorney Holmes Harden representing the Parish.  The property is in the Downtown East Redevelopment area and was purchased by the City in 1984 for the purpose of redevelopment and is currently managed by the City’s Community Development Department.  The site is currently improved as a parking lot; however, it is not actively managed as a parking facility due to insufficient demand for spaces in the immediate area and the accompanying drain on manpower needed to daily police the site.  It was talked about if we sold the property it should be with the condition of multi-year financing to be consistent with other sales in the area but that the City should not subordinate its loan.  The City would maintain first position.  The size of the chapel that is being moved and exactly how much property they are interested in purchasing was talked about.  Mr. West asked about the historic designation for the building with it being pointed out they would want to retain the historic designation for the building and would seek historic designation for the property.  How the property is utilized and the fact that the All Saints Chapel is interested in this property, as they would not have to move their Chapel so far was talked about.  It was pointed out the tax value on the property is $70,740; however, we have not had an appraisal.  City Attorney McCormick questioned if it would be a private or public sale with Mr. Prosser indicating no decision has been made staff just wanted to get direction from the Committee as to whether it would even consider the possibility.  It was agreed to hold the item in committee, get an appraisal, and then receive a recommendation back from Administration.  Mayor Meeker suggested following their course of action, which was seconded by Mr. Isley and put to a vote which passed unanimously.
CLOSED SESSION

Mayor Meeker stated a motion is in order to enter closed session pursuant to G.S. 143-318.11(a)(5) for the purpose of instructing City staff concerning negotiation for properties in the following areas:  1) acceptance of a gift from Bullard and Eastgate Associates; 2) Neighborhood Parks Search.  Mr. West moved approval of the motion as read.  His motion was seconded by Ms. Cowell and put to a vote, which passed unanimously.  The Mayor ruled the motion adopted and the Committee went into closed session at 12:00 noon.  Minutes of that section of the meeting will be covered in a separate set.

Gail G. Smith

City Clerk
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