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Mr. Crowder – Part of Meeting

Mayor Meeker called the meeting to order indicating Mr. West is out of town and would not be at the meeting today.  The following items were discussed with action taken as shown.
Joint Venture Rental Developments.  The agenda backup material indicated on May 4, 2004 the City Council committed funding for four proposals that were submitted to the Joint Venture Rental Request for proposals:  1) Waterbrook Apartments, Sungate Boulevard - $500,000 to CASA; 2) Terrace Spring - $600,000 to Evergreen Construction, 4020 New Hope Road; 3) Carlton Place - $1,000,000 to DHIC Block A-21; and, 4) Autumn Trace - $500,000 to Evergreen Construction, corner of Trawick Road and Eck Drive.  All of the commitments were contingent upon the developers receiving an appropriation of tax credits from North Carolina Housing Finance Agency.  That group released the list of developments that received tax credits on August 6, 2004.  The only Raleigh developments that were funded were Carlton Place and Autumn Trace.  Without the receipt of tax credits Terrace Spring and Waterbrook Apartments are no longer feasible; therefore, it is recommended that the Council deobligate those funds, for use on future developments.  Community Development Director Grant pointed out with the deobligation of those funds the City would have funds available and would release another RFP.  Ms. Cowell moved the recommendation be upheld.  Her motion was seconded by Mr. Isley and put to a vote which passed unanimously.
Item #03-16 – CASL Partnership.  Mayor Meeker indicated this item was referred to Committee to look at how the City allocates our City resources.  He stated there are a number of people who want to make comments and he would ask that they keep their comments to two to three minutes.  He stated he does not feel the Committee will be taking any action today but would receive the comments and decide how to proceed at that point.  He stated he hopes to get this item back to the full Council in September.  Mayor Meeker pointed out the Committee had received a detailed report from the City Manager relative to this item.
Wayne Marshall pointed out the Parks and Recreation Advisory Board took this question under advisement in January 2002.  Since that time they have listened to many of the players including CASL.  He stated one of the recommendations coming out of their work is that the contract should be reviewed and resigned at least annually as that would help the City stay current with the needs and stay up-to-date with various partnerships.  He stated the other issue that came to their attention is that the nonorganized users in the community were being limited as it relates to using space.  Those people are not organized and they are not being adequately represented by administration or CASL.  He called on the Committee to keep in mind that citizens are requesting the use of open space and are being told that there is none available.  Mayor Meeker questioned if the Parks Board would review the contract annually and make recommendations as it relates to fees, changes, etc.  Mr. Marshall pointed out the Director of Parks and Recreation negotiates the fees.  He stated they did not change any of that verbiage but do feel that any fees for use of soccer fields, etc., should go through the Parks Board for review on an annual basis as does other fees associated with the Parks and Recreation Department.
Charley Slagle, CEO of CASL, pointed out he has been in that position some three years.  He stated it seems there is a lot of miscommunication as to what CASL does.  He pointed out there are a couple of type fields that CASL utilizes.  One category would be the partnership fields located on the former Dorthea Dix Wooten Meadows.  He pointed out as far as the Dix's fields are concerned, CASL spent $500,000 to $600,000 to develop those fields and $20,000 to $30,000 to maintain.  He pointed out they have a total of some $700,000 invested in that field and a 10-year contract.  As far as Wooten Meadows is concerned they spent some $100,000 to develop those fields and another $10,000 to maintain them.  He stated another category of fields that CASL uses is a lot of small parks that they do not maintain.  He stated the goals belong to CASL but the fields are maintained by the City.  They also utilize school facilities, some private fields, etc.  He stated the third category is the WRAL Soccer Complex which has some 25 fields that they own.  They also handle soccer in Cary, Wake Forest and Garner.  They utilize schools and facilities in those areas.  He stated they are basically the Parks and Recreation soccer for Raleigh.  They have some 3,046 Raleigh players in the Recreational Division and some 584 Challenge players that utilize the various fields.  The Classic group utilizes the facilities at Dix.  He stated they manage 280 Raleigh based teams.  They organize games and 302 practices weekly during the 13 week spring season and 13 week fall season.  They also do LaLiga.  He stated about 6 months they started a partnership with LaLiga.  Those players can participate in the CASL for one-half price.  He stated they also handle the renting of fields to the adult counterparts.  They have a program at Chavis Heights and have clinics and tournaments throughout the area.  He stated based on reports from the Greater Raleigh Convention and Visitors Bureau their economic impact in the Raleigh area is some $7.4 million annually.  They have been told they are the best homegrown economic impact of the area.  He stated CASL has been a good steward of their partnership.  He stated there is not a lot of Parks and Recreation soccer for the Classic category.  He pointed out CASL has been rated one of the top three full service soccer groups in the nation and explained anyone under the age of 18 can participate.
Mr. Slagle stated as far as the contract is concerned yes it should be changed or reworked but no one had come to them with that suggestion.  He does feel it should be reviewed annually.  He feels there should be a different fees for residents and nonresidents.  He talked about their use of the Dix’s field and Wooten Meadows and pointed out at Wooten Meadows 96 percent of those who play there are Raleigh residents, 13 of the players who utilize Wooten Meadows are nonresidents.  He stated at some of the other parks such as Banbury and Glen Eden 99 to 100 percent of the players are Raleigh residents.  He talked about practice fields that are utilized Monday through Friday.  He stated yes he agrees there should be more open space in Raleigh and he does not feel anyone questions that.  He stated his only concern is why no one came to CASL and said they wanted to make some changes.  No one asked them to change.  He pointed out a schedule of their use of fields pointing out they provide the City with a list of the fields they are using by August 10.  When they are not using the fields they are available for other people to use.  CASL does not have a monopoly.  He stated; however, he does feel that CASL should have some priority on some of the fields as they are the Parks and Recreation Soccer Program in Raleigh.  He stated as far as the Dix’s field is concerned they have a 10-year contract and they are in their 7th year at Wooten Meadows.  He talked about their partnership with the City on these two fields and pointed out as he understands the City Attorney says that they have done nothing to violate the lease at Wooten Meadows.  He would question if something is not broken why fix it.  He talked a about the City building more 50 by 50 open space areas for practice.  He talked about their practice at Fallon Park which is three times a week.  He told of where games are played which is Dix, sometimes at Williams Park and the Soccer Center.  The rest are practice fields.  He stated he heard this discussion was going on and he still would question why someone hadn’t said to them a year and a half ago to lets sit down and talk about this and get it right.  Everyone deserves an opportunity.  Mayor Meeker stated the issue just came up and the Council felt it should discuss and understand the allocation of our resources and the needs.  He questioned if Mr. Slagle had a copy of the contract pointing out he understands the City does not have a copy of the contract.
Todd Wissing and Adrian Pomilio, 400 Cottonwood Place, stated they represent the Raleigh LaCrosse Club.  He pointed out they have just started in the Raleigh area.  They pointed out; however, finding a field to play a couple of hours on Sunday is very difficult.  He pointed out a lacrosse field is very similar in size to a soccer field and told of incidences in which the fields are shared.  He talked about the LaCrosse Youth League and the fact that they’ve had to watch the players travel to Cary or Durham for late day practice.  There was nowhere available in Raleigh.  They started leasing a private field in the Raleigh area which is an expensive proposition.  He stated; however, once they had a field in Raleigh the club doubled in size.  He stated the demand for fields is great.  Fields can serve lacrosse and soccer at the same time.  The question is how they can get in line for a field.  He stated they too would like to build a partnership with the City but they keep being told there are no fields available.  He stated may be if there is some reappropriation of the use of fields or scheduling of fields or additional fields built it would help solve the situation but it seems now its who you know that helps you get a field.  They would like to participate.  They pointed out they heard that the field use program might change.  He stated they were not before the Committee to create problems or cause dissent but they have been in line some six years to get a field.  They finally rented one in Southeast Raleigh and again talked about the increase in interest and players.  They stated a lot of this increase relates to coaches pointing out they have assistant college coach and all American lacrosse player as directors of the program.  He stated a lot of things are going on.  A lot of field sports are happening and we do need more space.  They stated they have worked very successfully in Cary relative to the use of the SAS fields and have worked cooperative with CASL and want to continue that cooperation.  Mayor Meeker stated as he understands the Raleigh LaCrosse Club is asking for reasonable access to practice and play fields with the gentleman indicating that is correct.  In response to questioning from Ms. Cowell they pointed out there had been 1,500 players in the last 6 years and talked about the number of members in the club.
Christian Schwoerke, 719 West Cornwallis Road, Durham 27707 pointed out he is representing the Triangle Flying Disk Association.  He stated he just wanted to let the Committee know that they would like to be involved and be in line for use of fields in the Raleigh area.  He stated all field sports should have an opportunity to schedule fields.  He stated they run a winter and a summer program and it would be great if they could have a set schedule and field to utilize.
Tim Wallace, 2208 Tyson Street, representing LaLiga, pointed out there is a growing Hispanic population in our area.  He talked about the number of Hispanic teams and leagues in the area in addition to those which work through the Parks and Recreation Program.  He stated they are very pleased with their relationship with CASL as they have provided them with opportunities that they wouldn’t have otherwise.  He talked about the growing number of people in their leagues and explained they have the youth program as well as the adult program.  He stated there is just not enough fields to satisfy the Hispanic adult leagues, the existing youth leagues and the untapped youth that would probably come into the program.

Kerri and Michael Moltzon, 2425 Lullwater Drive, Gold Star Soccer Club, presented a packet of information concerning their organization which they indicated began in 2003 to recognize the number of people seeking an alternative soccer club in Raleigh.  They pointed out parents want a high level of coaching and a family oriented activity.  They pointed out their numbers have increased by some 20 percent in one short year, their club involves some 210 youths with 87 percent coming from Raleigh.  Mr. Moltzon gave information on their mission statement and response to letters received from Parks and Recreation.  They talked about doing inner city clinic events in the Southeast Raleigh area pointing out many of the children had never played soccer before or even been exposed to soccer pointing out this is a highly underserved area.  They told of the various clinics and talked about the information included in the packet.  They pointed out the difficulty they had in securing fields pointing out they called the Parks and Recreation Department to get practice time and were told they had to talk to CASL.  He pointed out some of the fees in Raleigh are high and that makes it very difficult for a small team and pointed out Gold Star wants to become a full service soccer club offering recreational challenge and classic soccer.  They would like to have an equal share of the fields.
A gentleman who gave his address as 2603 Village Court, Apartment E stated he is a member of the Triangle Disc Club but he is not representing that group.  He stated; however, what he is asking is that the City look out at the proposal for fairness.  He stated he is in no way against CASL.  They have been very good to work with but he feels there is some inherent conflicts of interest.  CASL’s mission is to promote CASL and soccer and he sees some problems with them administering the allocation of fields.  He stated he would like to see soccer taken out of the proposal and just refer to field sports and let the City acknowledge that there are other sports which need to utilize the fields.  He talked about the reservation policy and pointed out we shouldn’t have one organization that has the right to preempt other organizations from using the fields.  He called on the City to improve and increase the field space.  He went through the proposed contract offering suggestions basically relating to taking the word soccer out and inserting field space or field sports.  He talked about the use of the user fees going to improving facilities and the reservation system.  He talked about different groups having different requirements and the understanding that league plays will need blocks of time for tournaments, etc. and that should be recognized.  He pointed out the representative of CASL had said they could already tell what days they need fields so it looks like other groups could call and get reservations.  He stated CASL also talked about the economic benefit to the area but pointed out if other field sports had an opportunity to have playing space they too could provide economic benefit but at this point they have trouble getting the field space blocked out for tournaments, play, etc.  He stated there are a lot of people and organizations who would be willing to help and participate by providing their time and labor.

Mayor Meeker stated if anyone in the audience or others would like to make comments in writing or by email to please do so.  He stated he is hearing a lot more agreement than disagreement.  He hears that people want to get together and work together which is a very good problem to have.  We have a lot of people who want to get outdoors and enjoy sports which is very healthy.  He asked administration to provide information as to how we can fairly allocate the current space and procedure for doing that.  On the current space he would also like to have information on a time line as to how an allocation process could work that is time by which people would have to apply, information required, etc., so that there could be a procedure to apply to the Parks Board or whoever.  He asked administration to comment and/or make recommendations on the existing fee schedule or a new fee schedule and include time lines as to how long it will take to implement any new processes.  He stated as far as new space is concerned he would ask administration to provide information as to whether there is any additional space that can be made available in the park system or other city facilities.  He questioned if the new schools will have space available referring to the Barwell and Brier Creek.  He also talked about a new school program where municipalities can take over the maintenance in return for use of fields when the schools are not using them.  He questioned if there are school facilities that we might want to take over the maintenance in return for use of those fields.  He also administration to provide information as to whether there is land ready available now that could be purchased through the Parks Bond which have not been issued or other money that is he is basically asking administration to put together a program to better assure equal access to fields by dividing what we have now and make it available to all and make any suggestions for new fields.
Ms. Cowell pointed out CASL has put in some 3/4th million dollars in Raleigh as it relates to making fields available.  She questioned if there are other resources that people or groups are willing to put forth in helping this area.  She stated she is not suggesting that be a requirement to get access to fields just questioning if there are other groups that can help out.  She talked about the frequency of review of the contract and questioned staff’s recommendation in that area as well as fees for resident/nonresident, preempted/allocation and how that currently works and should work.  Mayor Meeker questioned if the information could be available by the next Committee meeting with City Manager Allen pointing out it will entail a lot of time and work but staff could provide what they have available at that point.
Item #03-24 – Capital Area Preservation/Mordecai Park.  Mayor Meeker pointed out Ms. Cowell had asked to be excused on this matter as she is a member of the Board of Directors of Capital Area Preservation.  Mayor Meeker moved Ms. Cowell be excused from participation in this matter.  His motion was seconded by Mr. Isley and Ms. Cowell was excused.  Ms. Cowell left the Committee table but remained in the room.
Mayor Meeker pointed out Council members have received a lot emails, correspondence, etc., relative to the overall situation relating to Capital Area Preservation/Mordecai Historical Park.  He stated we are not going to talk about any personnel activities we are only going to discuss the overall management.
Robert Zaytoon, 304 Hillcrest Road, pointed out his firm was engaged by Capital Area Preservation to advise on a personnel matter.  He stated that issue is being handled and they had just met with Assistant City Manager Wray and Jack Duncan.  He pointed out they had discussed the concerns and it is believed that Capital Area Preservation is in every way compliant with the contract.
Mayor Meeker pointed out the question or concern he has relates to the docents and questioned which have left or have concerns.

Gary Roth indicated there have been changes over the last several years at Mordecai Park which he feels is moving them into the area of fulfilling their contract.  He stated they are moving to a paid staff rather than a docent staff.  He stated with the paid staff tours would be handled by museum educators.  He stated an organization like theirs cannot operate without volunteers.  There is a place in their operation for volunteers but in terms of giving the tours it is felt that would be better handled by a more professionally oriented person.  He stated there are pluses and minuses in that concept.  Mayor Meeker asked about the status of the capital improvements at the Park.  Mr. Roth pointed out yesterday they held a kickoff meeting of Capital Area Preservation as it relates to improvements for the kitchen, law office, chapel, Johnson Birth Place, etc.  He stated under their contract the work on the buildings is the responsibility of the City of Raleigh and the City designates that work through the Capital Improvement Program.  He talked about the amount of money the groups have spent on Mordecai pointing out Capital Area Preservation is the manager of the building and owners of the collection.  He stated they are working to upgrade the quality, appearance, etc., of the collection.  He stated again it is the City’s responsibility to maintain the building but unfortunately when the buildings are in need of repair Capital Area Preservation is out front and gets the heat when people are unhappy.
Mr. Isley asked how the paid staff is compensated that is where the money comes from.  Mr. Ross explained the financial relationship pointing out the City makes an annual allocation which is for the sole use of the park.  Capital Area Preservation has the responsibility for charging admissions, programs, rental programs, etc., explaining all of those funds go toward the payment of staff.  He talked about the number of staff which is presently 10 and pointed out there is a new position this year History Program Manager.  He talked about the on-site management of the park.  Brief discussion took place about the budget.
Parker Call, 2013 St. Mary’s Street, pointed out she has been involved at Mordecai since 1977 and during that time has had many roles.  She pointed out she has seen the situation over the past 10 years as a state of flux and pointed out Capital Area Preservation hasn’t defined their role as it relates to Mordecai.  She pointed out she owns a tour company and she brings visitors on the grounds quite often.  She stated there seems to be lack of understanding of relationships and a lack of accountability relating to personnel or changes in personnel.  She stated a lot of wonderful things are going on but expressed concern that the park remains unstable.  She told of her work with various boards such as this and talked about the Executive Director or CEO’s responsibilities.  She expressed concern about the erosion of fund raising and participation at Mordecai Park.
Sarah Williamson, 1801 Craig Street, pointed out her ties with Mordecai Historic Park go back to the late 1960’s when members of the Raleigh Historic Sites Commission urged the members of the City Council to purchase Mordecai House and the entire block on which it sets, to refurbish the house and to open it as a House Museum.  She stated members of the Commission obliged themselves to raise money to buy the Mordecai furniture which was then in storage.  The people were all volunteers.  Through these 37 years volunteers have been the bread and butter of Mordecai Historic Park many of them are present in the audience today.  She stated, however, with the success of Mordecai Historic Park and the creation of Capital Area Preservation it became apparent that the park needed an Executive Director of its own who could relate to the park, oversee its operation and value its volunteers.  She stated that has worked beautiful but there have been some complications.  It is felt that the larger organization is not relating to Mordecai Park.  She stated volunteers have worked 37 years keeping the garden and the house but now they seem to be left in limbo.  Many are ceasing to support the park because of the relationship.  Many others have withdrawn their support and don’t want to support Mordecai Park as long as the turmoil remains.  She urged the Committee to listen and understand that everyone loves the park and wants it to continue to grow, but there needs to be some changes made.
Anne Daniels gave her educational background and her activities including teaching at State and Chapel Hill and her visits to Mordecai and Joel Lane House as well as her work with Capital Area Preservation including being a Consultant Curator until December pointing out that was on a part-time basis.  She told of her work in that capacity.  She pointed out it seems that the great of interest in Mordecai that existed has been lost and that is very unfortunate.  She stated Capital Area Preservation is very involved in the area but she does not feel the interest has been as complete as it should be.  She indicated while she was at Mordecai she was never asked to do any presentations, no one asked her to meet with the Executive Director, she was never asked to present ideas or asked what she thought was important.  She talked about a person having to wear many hats and the need for Board to be aware of what is going on.  She talked about the needs as it relates to preservation of the contents at Mordecai and pointed out there is a lot of work that needs to be done.  There needs to be planning and some ongoing coordination.  She talked about the need to have preservation of the artifacts and talked about the way this should be done.
Sam Mordecai pointed out he is a member of the family pointing out this is the first time he had heard about many of the problems at the house.  He stated people are very passionate about the facility and talked about things he has heard about problems about leadership.  People came to him and told him their stories.  He stated in the last three or four months he had been receiving a lot of information.  He stated he hadn’t talked to anyone at Capital Area Preservation or the Board, he just keeps getting this information and he is not sure what to do with it.  He went through some of the information relative to concerns that the Executive Director wanted only college educated people rather than docents running the tours, the house, etc.  He stated it seems the house was running very well with the docents.  He stated he had been told six people who were docents were not asked to return.  Four gardeners had problems.  He stated it seems that this was a very tight knit volunteer organization and it seems that the changes are causing concerns.
George Hall pointed out he is one of the founders of Channel 5 television and told about his history with the Mordecai House, the shape it was in and work that has been done to get the facility to its present point.  He talked about its importance of the use of docents through the years and what seems to be an emerging showy.  He stated the preservation program has nothing to do with the Mordecai House it should be separated from the preservation activities.  He talked about plantations being operated as museums.  He stated the Mordecai Park is one of the most valuable assets the City has and told of what can be learned by all as it relates to history of our city, slavery, the various aspects of plantation life, etc.  He stated he feels there must be structural problem with the oversight and he hopes that we will examine the structure under which it is operated and let the plantation take on its own character.
Marla Dorrell, 803 Queensberry Road, Cary, stated she is a member of CAP but she is not speaking for the Board.  She pointed out this issue has come before the Board.  They have been examining how they might better serve the Mordecai facility.  She talked about similar types boards and organizations and how they have addressed similar situations.  She stated she knows the Board is interested in the issues and she knows there are many people in the audience that treasure the facility.  She stated she is a member of the Cary Town Board and they look with envy at Raleigh having the facility.
Mayor Meeker stated as he understands the Board is looking into the situation and there is more work to be done.  He stated in the reorganization he hopes there will be an opportunity to bring the volunteers back in.  He stated he knows a lot of people are not happy with the situation and we would hold the item in Committee to allow the Committee members an opportunity to mull over what they have heard and allow the Board of Directors to have further discussion.  He stated everyone loves Mordecai and we want it to operate as efficiently as possible.  He stated if anyone has additional comments the Committee would be glad to hear them by letter, email or whatever.

Mr. Isley stated he does not have a good knowledge of the issues and pointed out he has had only a few opportunities to visit Mordecai Park and it is a great place.  He stated, however, one of the things that concerns him related to the conversations relative to a paid staff versus a volunteer staff.  He stated his grandmother acted as docent in a facility for a very long time.  She did not have a college education but she gave her life to that volunteer effort.  He stated he hates to hear we are moving away from allowing someone who has such a love and energy for a place to not be able to participate.  He stated he feels docents are a very important part of a facility such as this and he really hopes that we don’t take that participation away.
Livable Streets Project Update.  City Manager Allen pointed out Committee members received a packet of material given an update on the Convention Center.  He presented sheets showing budget and payment schedule for the new convention center which were dated 8/20/04.  He stated Council members received a copy of the following memorandum from Wayne Baker, Construction Administrator.

On August 3rd Council approved the design fees for basic and additional services of the consultant team for the Convention Center through warranty phase services, including reimbursables to be incorporated within basic services in the amount of $500,000, plus contingency design services in the amount of $500,000, and requested additional review of two items: (a) Pre-design additional services and (b) GMP packages 1 & 2. All of the parties involved were very cooperative and expressed their willingness to review the details of the services proposed and reduce any duplication appropriately.
During the initial fee negotiations for the Pre-design part of the work (Conceptual and Programming), we requested and received a projection of fees for the entire project. Since there were uncertainties about the scope (selection of the concept) and schedule for proceeding with the project, we proposed awarding only the initial phase. After defining the process and settling many of the scope and schedule issues in the initial phase, the fees for the same services quoted earlier were over a million dollars lower than the initial estimates. Subsequently, prior to presenting the award to Council, we required reductions of fees and reimbursables in the amount of an additional $ 611,565.00.
We have followed up on the additional areas as requested as follows:

(a) The early GMP services include accelerated design in advance of completion of normal design phases by the Geotechnical consultant (MACTEC) for design of shoring and dewatering facilities, transportation engineering (Kimley Horn), civil engineering   (Kimley Horn) for utilities, retaining walls and excavation  and packages for demolition of on-site buildings in Blocks A-6 and A-7 by the Architectural (Clearscapes) team. Our subsequent review of the GMP additional services request did not reveal overlap with basic services, however it did reveal additional complexities developing since the original proposal was made due to issues regarding (i) additional routing and utility vault construction for an 18 inch sewer, (ii) more extensive rerouting of a fire and domestic water services loop, (iii) studies necessary to reduce construction costs, transportation conflicts and impacts on adjacent properties for a  60 inch storm-water line, (iv) efforts to reduce traffic impacts due to construction. Based on this review with the civil and transportation services designers, Kimley Horn, however it is agreed there will be no additional services sought due to the additional complexities of these issues and correspondingly reduction of fees for these services is not recommended. (b) The additional Pre-design services request has been reviewed and did not reveal overlap with basic services, however a $9,100 or approximately 3% reduction in profit has been agreed upon.
There are additional issues developing with existing major utility company service lines, particularly a telephone trunk line that may require special design during construction of the McDowell St. underpass. This is not included in services authorized to date, as the design parameters are not yet fully known.
If you have any questions, please let me know.

City Manager Allen highlighted the memo pointing out staff has reviewed the proposal and does not feel there is any duplicated services.  He pointed out we will need to do a budget amendment at the September meeting so we can track these changes.  Now there is only $55 million and in the backup material that will be included with the agenda there will be much more detail associated with the various accounts.  Mayor Meeker talked about the status of land acquisition questioning if we close out under budget if that money becomes available to cover other costs.  City Manager Allen pointed out when we are sure we have completed all of the land acquisition and if there is money available administration would recommend a budget amendment and will probably recommend that any excess money go into contingency.
City Manager Allen pointed out Council members received a copy of the following memo from Dan Howe relative to the Hotel Update, Convention-Cultural Districts Strategic Development Plan Update.

Hotel:

· The hotel development agreement was executed July 6, 2004

· Follow-on detailed agreements on leases, parking, room block, etc. were received from the developer in early August and are under review.  All are consistent with the development agreement provisions.

· Hotel design team is coordinating with Convention Center design team on aesthetic and technical issues

· Marketing plan contacts have been made and advance marketing plan for both facilities is in early discussion stage.

· Parking for hotel is to be constructed beneath the hotel footprint.  Details are in discussion and will be reflected in Parking Agreement – see related item regarding additional parking in the existing convention center block

Convention/Cultural District Strategic Development Plan:

· Economic/real estate consultant and design/planning consultant both brought on board in July, 2004

· Initial small group meetings with both consultants were held August 3-4 with over 50 stakeholders attending

· Comments generally follow Livable Streets program – development interests continue to be positive about downtown investment and feasibility of development concepts consistent with Livable Streets goals

· Major design charrette to be held September 13-16 at the Urban Design Center to develop schematic Fayetteville Street plan and development scenarios for surrounding properties

· Anticipate “next steps” recommendations to Council in October.  Parking is likely to be an issue that will demand a broader-picture study

He talked about the parking and pointed out Council members received the following memo in their agenda packet relative to parking.

The City is under obligation through the hotel development agreement to provide 200 parking spaces for exclusive use of the hotel, and 200 additional parking spaces for shared use. The initial Hotel concept called for incorporation of these spaces into existing City parking facilities, but there is some concern that existing demand in these existing facilities, plus the potential redevelopment of existing surface lots, will make availability of the obligated spaces difficult to achieve. A total of 833 off-street parking spaces are expected to be removed from the current inventory by the construction and development activities. 

The initial design of the convention center called for a substantial retaining wall at the hotel property line with associated utility and groundwater management issues that would have caused the construction of this wall to be expensive. By constructing an underground parking structure beneath the hotel, the cost of the retaining wall for the Convention Center could be reduced overall; construction conflicts and problems with the existing Convention Center might be substantially eliminated; and the required parking for the hotel could be much better situated to serve the facility without affecting other parking facilities or development sites in the vicinity. If such a facility were to be built, it would be important to study maximizing the economies of scale, and construct not only sufficient parking to serve the hotel, but also additional parking to accommodate existing parking that would be lost if the Cultural/Convention District Development Plan were successful in encouraging redevelopment of City properties, as well as additional demand generated by the Convention Center and additional demand that may be created by new developments that come about as part of the Cultural I Convention District Development Plan.

It is recommended that a study be done using our convention center consultants for transportation and civil engineering services, Kimley-Horn, to determine the physical feasibility, potential demand for, utilization of, costs for, and coordination with the Convention Center construction for this parking structure. The scope of work should include investigating a limited number of spaces immediately under the hotel, a larger deck that may encompass part of the Fayetteville Street corridor that will be made available with the demolition of the convention center, and a maximum sized deck within the Salisbury Street to Wilmington Street area if a new development were to be built on the Wilmington Street side of the block facing Fayetteville Street, over the deck.

City Manager Allen talked about the recommendation relative to utilizing Kimley-Horn to look at the parking question and how to address displacing some 900 spaces.  They will be looking at how it may work, what it would cost, structure pointing out a decision at this point is critical as underground parking could be a part of the foundation for the hotel.  He stated this is information to let the Council know that we are exploring this as a separate issue.  It is not a part of the Convention Center work.  Mayor Meeker questioned how many spaces could end up under Fayetteville Street with it being pointed out some 1,500 in the footprint of the current building and a module to the east and west.  Parking capacity in the area was talked about as well as the City and County needs as it relates to parking.  City Manager Allen pointed out we are trying to look at the larger area.
Assistant City Manager Howe talked about the design charrette schedule for September 13 through 16 relative to the Southend Master Planner.  He talked about the schedule with Mayor Meeker asking that the Council be provided more detailed information on the schedule and be told of the most appropriate time for Council members to attend.
Council members received in their agenda packet a copy of a memorandum from Wayne Baker relative to insurance programs for design and construction of the project.

City and County Staff are currently studying the potential for utilizing an Owner Controlled Insurance Program (OCIP), and Project Specific Professional Liability Insurance (PSPLI) on this project. An OCIP is a financial tool, typically used on large construction projects, such as the Raleigh Convention Center (RCC). Project Specific Insurance typically wraps all project professionals under a single policy, including geotechnical, survey and environmental consultants; all participate in a joint defense provision, and the owner deals with a single entity, not individual insurers.

The advantages of a Combined OCIP and PSPLI insurance program potentially include: 

· No gaps in insurance coverage among all the contractors
· Management of contractors’ and owners’ insurance costs
· Elimination of suits between designers and between contractors

· Uniform claim management procedures

· Potential savings due to economies of scale on insurance procurement and reduced accidents.

· Enhanced Safety program 

· Increase  participation of MWBE and local sub-contractors

OCIP appears to have the potential to create a pervasive safety culture that will reduce the potential for project delaying accidents, and generate enough savings from the avoided costs of accidents to cover the cost of Project Specific Professional Liability Insurance (PSPL).  We believe that PSPLI is the best way to protect the City's interest and that of all our partners in this important project.

As you know, timing of the implementation of the Project Specific Professional Liability Insurance (PSPLI) is critical to assure that project design and construction will be as uninterrupted as possible. Since we are implementing a series of GMP’s as design proceeds, there are risks that a design coordination problem arising from any one of our many consultants for any major designed system could substantially interrupt the project. If we are to implement such a program, it is essential that we have it in place as soon as possible to avoid the perils of the typical practice insurance problem resolution.
The next steps for development of this program are: 
· Secure Insurer Pricing via RFQ and RFP

· Decide if Hotel might be Included
· Establish Oversight Project Timeline for Implementation

We will provide additional updates as the process unfolds. 

City Manager Allen explained this concept and the potential cost savings by having a single insurer and pointed out staff is exploring whether the hotel might be a part of this proposal.  In response to questioning it was pointed out this has been utilized by Wake County Schools and the Charlotte Arena.  City Attorney McCormick pointed out it is a very economical way to deal with large projects as it relates to insurance.  The information was received.

Closed Session.  Mayor Meeker stated a motion is in order to enter Closed Session pursuant to G.S. 143-318.11(a)(5) and (4) for the purposes of instructing City staff concerning negotiation for properties in the following areas:  1) Neuse River Land Acquisition Update and for the purpose of considering the potential location of a business to Raleigh and any incentives involved in the location.  Mayor Meeker moved adoption of the motion which was seconded by Ms. Cowell and put to a vote which passed unanimously.  The Committee went into Closed Session at 12:15 p.m.  Minutes of that part of the meeting will be covered by a separate set.
Gail G. Smith

City Clerk
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