Budget & Economic Development Committee

September 14, 2004


BUDGET AND ECONOMIC DEVELOPMENT COMMITTEE

The Budget and Economic Development Committee of the City of Raleigh met in regular session on Tuesday, September 14, 2004, at 11:00 a.m. in Room 305 of the Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 West Hargett Street, Raleigh, North Carolina, with the following present:


Committee




Staff
Mayor Meeker, Presiding


City Manager Allen

Ms. Cowell




City Attorney McCormick

Mr. Isley




Recreation Superintendent Ray
Mr. West

Mayor Meeker called the meeting to order and the following items were discussed with action taken as shown.

Item 03-16 – CASL – Partnership.  Committee members received the following report in their agenda backup.  
Develop a program that will assure equal access to open space for field sports. Consider how to divide what we have now and make available to all. Make suggestions for acquiring new fields. 
1.
Copies of contracts included: last executed signed agreement (’00), CASL proposed ('02), RPRD proposed ('03). 

2. Procedure for the fair allocation of current space:
Athletics will collect applications for space on a schedule. Demand is predicted to exceed available space. Athletics will readily fill space if no conflict exists. League coordinators will convene and collectively review what is available, negotiating use while encouraged to share space where possible.  Athletics will follow-up with contracts and billing once the schedule is complete.

3.
Timeline for the allocation process; including deadline for application for space, time needed for in-house review, information required of the applicant:
Minimum information required: a) number of fields, b) preferred location, c) intended use (practice and/or game play), d) length of season, e) schedule (time of day/day of week), f) special field considerations, g) size of requesting organization, h) city/non-city residency, h) certificate of insurance listing the City of Raleigh as certificate holder.

Deadline for application for space: Scheduling will be completed on a seasonal basis. May 31 for the following fall season; November 30 for following spring season.   

Time required for in-house review: One month. Notified with confirmation and contract by June 30 for fall season and by December 31 for spring season to avoid over-registering teams for the respective season that follows. 

Deadline for relinquishing confirmed space: June 15 (fall season); December 15 (spring season). 

4.
Existing fee schedule, proposed new fee schedule, and when to implement any new processes:
Existing fee schedule: Field/Open space reservation: $15/hour; Athletics youth/adult non-resident participation fee: $24; Community Center youth/adult non-resident class participation fee: $ 7.

Proposed new fee schedule: $15/hour for field/open space reservation. Staff does not recommend collecting a non-resident fee as it is inconsistent with fees collected for other rentals.  

 

Implementation date: Fall 2005 season, recognizing CASL's confirmed use of space through May 2005. Could potentially start in spring 2005 with other organizations utilizing any space CASL relinquishes from their tentative spring schedule.  

5.
Additional space that could readily be made available, whether within the parks system or at other city facilities: 
Wake County landfill

Barwell Road: 58.07 acre City of Raleigh (future phase) park site

Dorothea Dix Hospital property

6.
Identify open space that will be available at Brier Creek and Barwell Road School/Parks:
The following open space is planned for development at these school parks; however, the combination of school and City regular programming will preempt third party use on any regular basis:
Brier Creek: 180' X 330' Open Space; 150' X 300' Open Space

Barwell Road: Multi-purpose field 

7.
Identify schools where we would assume responsibility for outside maintenance in exchange for access to open space:
Pending notification from WCPSS on school sites applicable for this type of arrangement, as well as receipt of orgnizations' interest in specific areas of town for growing their programs.  

8.
Identify land readily available for purchase through the Parks Bond or with other funds: (undetermined.) 

9.
Determine if there are other groups or additional resources for field development or acquisition:
CASL:   Co-develop 10 additional practice fields within the next 5 years located in the area along
I-540 from Leesvillle Road to Capital Boulevard. Development of a partnership park for game play, containing 4 regulation fields with adequate parking; suggested several acres near Harrington 

Grove (to the east of the planned Leesville Road extension). Suggested as a possible remedy for future needs: City solicit donation of a small % of housing land for community based open areas; maintained by CASL for their use during practice times and the neighborhood at other times.

TFC (Triangle Football Club): Co-develop a partnership park containing 2-4 lighted fields; TFC would assume responsibility for maintenance and scheduling.  

LaLiga de Raleigh and LaLiga Municipal de Raleigh: Proposes supplementing the City's maintenance of current open space.

Goldstar Soccer Club: Proposes a revitalization of the Fletcher Park open space field; offers to maintain any location where use is granted; particularly interested in fields located near Hillsborough Street, Western Boulevard and other central-city parks; aggressively searching for affordable land in Wake County to build facilities for indoor and outdoor play. Proposes using contacts to assist City in identifying and developing additional space. Willing to generate revenue and return fees to the City for developing and maintaining open space that will be utilized by their members.

Raleigh Lacrosse Club: Offers to build a partnership with the City, including building additional fields, citing that use of open space can be shared by lacrosse and soccer.       

 
10.
Identify frequency of review of contract, fee for non-resident use and method of collection, and current method of field allocation including preemptions:
An arrangement for the use of open space fields is made annually with CASL through a documented request and confirmation between CASL's Scheduling Coordinator and the City's Recreation Superintendent. In exchange for CASL's agreement to provide for the full community's interest in soccer, the City has 1) jointly developed partnership parks with CASL at Wooten Meadows and the Dix property, and 2) historically provided CASL with open space for practice and game play.  There is no record of the City collecting the non-resident fee called for in the annual Agreement. CASL's use of confirmed space is preempted by the City's need for regular programming and special events, traditionally kept to a minimum by staff at sites known to be requested by CASL on a recurring basis. The Agreement recognizing CASL as the primary provider of soccer in the community authorizes the City to refrain from scheduling open space to other entities for organized soccer activity. Such interest is referred to CASL for accommodation on CASL owned and operated fields, or on the partnership parks (where allowed), preempting these groups' use of park property as CASL is prohibited from scheduling City-owned property. Organizations seeking open space for activity other than soccer are routed through the Parks & Recreation Department's typical facility rental process, where facilities are rented on a space-available basis at the Council approved rate. 
It is proposed that requests from the soccer community for the use of open space, including and in addition to CASL, be accepted for review by an established annual deadline. A grace period is recommended for changes in requests to allow for the relinquishing of space originally requested but later determined not to be needed. The City would assess and enforce the collection of a seasonal usage fee, with residency determined by examining registration collected and submitted by the respective soccer organizations. Parks & Recreation would retain first priority in scheduling open space for internal programming needs. Referrals would be made to CASL for purposes of identifying available open space as supplemental to that available in the City's inventory. 
Mayor Meeker pointed out the recommendations submitted by Mr. Ray has identified three opportunities that may exist as it relates to additional space.  One relates to the County landfill on Durant Road, Barwell Road, and Dorothea Dix Hospital property. It was pointed out there will be a lot of dirt removed from the convention center site and maybe that could be utilized at the Dix property for additional space there.  Mayor Meeker pointed out if Wake County does have the program of letting a municipality use fields in exchange for maintenance, could we identify two or three schools that we could use and see what the cost would be.  City Manager Allen pointed out that could be the most expensive option.  He briefly went over the schedule information.  How that would work and the fact that the scheduling would become a function of the athletic department was pointed out.  In response to questioning from the Mayor it was pointed out the original agreement between the City and CASL could not be found.  There have been a couple of updates but the original contract is not available in the City or at CASL.  In response to questioning it was pointed out a new contract would reduce this information to writing.
Mayor Meeker stated this looks like a good approach and questioned if there is ability for citizens group to come in and get space even though they are not an organized sport or event with Mr. Ray pointing out that could occur.  Mayor Meeker stated it sounds like we are heading in the right direction as it relates to schedule and allocating the fields and we are focusing on getting more fields; therefore, he would move approval of the recommendation of the Parks Department and send this issue back to the City Council and ask administration to follow-up on this concept.

City Manager Allen pointed out it will take some time to develop.  Mr. Ray pointed out we are committed to CASL for the Spring season and talked about the fact that we would be meeting with the other organizations in the Fall for Spring use.  Ms. Cowell seconded the Mayor’s motion.
Mr. Isley questioned if we should have a copy of the contract before we move ahead.  City Manager Allen pointed out an agreement would be brought back to the City Council.  This is just a general direction to work towards and agreement.  The motion as stated was put to a vote which passed unanimously.
Item 03-18 Arts Grant – City of Raleigh/United Arts.  Mayor Meeker pointed out this item was referred to Committee to look at whether there should be some combination of the application and screening process as it relates to City of Raleigh and United Arts applications.  He pointed out from the information supplied, there is not support from the City of Raleigh Arts Commission nor United Arts to undertake any combination.  City Manager Allen pointed out the Committee did receive extensive background information concerning the item.  Mayor Meeker moved the item be removed from the agenda with no action taken to change the process at this time.  His motion was seconded by Ms. Cowell and put to a vote which passed unanimously.  
Item 03-24 – Capital Area Preservation – Mordecai Park.  Mayor Meeker pointed out Ms. Cowell was excused from participation on this item.  Ms. Cowell left the table.
Mayor Meeker pointed out the Committee heard the comments at the last meeting.  He stated again the Committee was not going to talk about single personnel issues.  He stated it seems there is a rife or a lack of communications between the Board of Capital Area Preservation and the volunteers and he thinks its more than a minor problem.  He stated his inclination is for the Committee to recognize that we’ve got an issue and problem.  The Capital Area Preservation seems to have a very good Board who is willing to work on this issue; therefore he would suggest that the Committee ask the Board to look at the issue and suggest solutions.  The Committee could say to them that they have a substantial issue and the Board needs to tell the Council how they plan to solve those issues. 
Mr. Isley stated he does feel the rift between the Board and volunteers is significant.  He hopes the Board can get something done to resolve this issue.  He stated perhaps what the Mayor is suggesting is a good first step, pointing out however, the Committee would have plenty of opportunities left to address the situation if the Mayor’s suggestion does not work.  He stated he hopes the Board would come back to the Committee with some marked changes in the policies.
Mr. West stated he was not at the meeting last time and his question relates to the Board’s job description.  Does what we are asking them to do fit into their job description, that is whether how an entity is being managed is that part of the Board’s responsibility.  Mayor Meeker stated generally Boards look into something if there is a management problem.
Mr. West stated he feels this is a good first step.  He questioned however what the ultimate authority may be.  Mayor Meeker pointed out the City provides a significant amount of money for Mordecai Park.  He does not want anyone to think he is threatening but that does provide some ultimate authority.
Mayor Meeker moved the Committee report to the Council that it is requesting the Board to review the significant issue between the volunteers and the docents and report back to the Committee within 30 to 45 days what steps they plan to take.  Mr. West amended the motion that all parties would cooperate to achieve the results.  With that amendment, Mr. West seconded the motion which was put to a vote and passed unanimously.
Item 03-26 – Raleigh Youth Voice and Voter Project Funding.  Doc Bradley and Elena Everett, Acting Directors of the Raleigh Youth Voice and Voter project, were at the meeting and submitted an update on the estimated cost and budget and request for funding from the City.  Mr. Bradley talked about the youth voter turnout in North Carolina, pointing out they would like to get that to 60 percent so that we can be examples for the rest of the nation and show what youths can do.  He stated they want to get youth registered, get them educated and ask that they turn out and vote.  He stated they would be glad to answer questions.

Mr. Isley stated he does not feel the City should be providing City funds to this project.  He stated as much as he supports the effort, he feels that funding this type effort is a personal choice and he just does not believe he could support giving City funds but he would be willing to give them some money out of his campaign fund.  Ms. Cowell stated usually when the City funds projects the City asks for a track record, audits, volunteer donations and whether there is match money available.  She stated she totally supports the individual effort but feels it would be precedent setting and she feels individuals making donations would be more appropriate.
Mr. West stated he applauds what the group is trying to do.  It is a needed effort.  He stated however, he feels if the City funded such a program we would be in a gray area.
Mayor Meeker stated voter participation is very important but he too cannot support giving City funds.  He stated he would make an individual contribution out of his campaign funds and would be giving the group a check after today’s meeting; therefore, he moved the request for funding be denied.  His motion was seconded by Ms. Cowell.
Mr. Isley urged the group to get in the budget cycle for next year’s budget.  He stated the City does support the Kids Voter program there is a precedent but he feels this group came in too late in the process.  He stated he too would get a check to the group.  The motion as stated was put to a vote and passed unanimously.
Item 03-27 – Consultant – African American Groups Funding.  Mayor Meeker indicated this item was referred to Committee to look at an effort for a co-location for the three African American Groups – the Pope House, Martin Luther King, Jr. Committee and the Palmer Cultural Center.  He stated he and Mr. West had met with the groups and he understands they are at least willing to consider a central location but there needs to be some analysis, needs assessment, space assessment, detailed planning, etc.  He questioned what it would take to provide that information.
City Manager Allen stated he had spoken with the Freelon Group at RTP which has done some work for each of the groups separately.  He stated he talked to that group about starting out interviewing each of the three groups, the stakeholders of each as well as the broader community, look at the idea of coming together, their individual space needs, individual programs, etc.  He stated then that group could combine and develop a number of site plans or alternatives or three or 4 different ideas.  He stated to do that it would be in the range of $25 to $30,000.  Mr. Allen stated he feels that is a reasonable amount for the efforts that would be involved.  He stated it would probably take experienced people to guide this discussion and he feels the principals would be involved.  He stated he had asked the group about their availability to provide this service and was told they could start immediately and he assumed it would take at least 60 to 90 days.  
Mr. West pointed out at one of the meetings that was held Mr. Freelon was there and had said he has done this type work in other communities.  He stated he feels this is a good opportunity and an opportunity for the City to get some leverage.  He stated the City is trying to revitalize the downtown and the cultural aspect is a part of that.  Dr. West pointed out it had taken a lot of effort to bring these groups together to talk about a central location.  He stated he feels if this could be pulled off it will complement the downtown revitalization effort and it will send a good message of inclusiveness.  He stated he feels some groups do feel a little left behind in the downtown efforts.
Ms. Cowell stated she hadn’t heard from any of these groups.  She questioned if they really want to work together if that was their idea or if it is the City’s idea.  Mr. West stated he couldn’t speak for the groups.  He stated however initially he thought they wanted to go out on their own find a new location, have their own individual identities, etc. and they approached the City for help.  The response to that was they needed to work together to see how a combined effort could fit.  He talked about the process and the discussions that had taken place and pointed out at least they are committed to work together to make this happen downtown and he feels if this could occur, it would provide some leverage.  Ms. Cowell talked about the clustering of African American groups pointing out that maybe helpful.  She questioned however, how these three groups were chosen.  She stated no one representing the groups is present so she just has some concern about the individual group desires.  Mayor Meeker talked about the idea of the groups working together and coming together.  He talked about the need to have some type synergy and getting some of these facilities in a central location.  He stated that is the concept we are working on and these three groups are willing to consider that possibility and the City is trying to encourage that concept.  Mr. West pointed out there had been discussions with some of the County Commissioners and they are aware of the concept.  He stated no one has committed to any funding.  He stated if this is something we are going to try to make happen he feels a consultant or some kind of needs analysis must be done.  He stated there is some concern that as the City moves ahead doing things downtown, there are some groups that are being left out and here we have three groups who are willing to come together and discuss it and he feels that would send a good message.  Ms. Cowell talked about the concept of African American groups being located in the downtown area but questioned why Shaw University, St. Augustine and other groups are not included, they are part of the core of our City.  She just wonders why we have these groups at the table.  Mr. West talked about discussions that had been held and pointed out he feels this is a good approach; however, if we get too many faces or facilities involved it could get bogged down to the point that we cannot get anywhere.  He feels this is something that could be a tangible project that would be workable.  Mr. Isley stated he had the same concerns as voiced by Ms. Cowell.  He stated he has no information on the request, there is nothing in the backup, there is no one to make the argument for the proposal.  He stated he likes the Pope House and the concepts they are working on but he just does not have information on a combined effort.  There seems to be a glitch in the information.
Mayor Meeker suggested holding the item and request representatives of each of the three groups to be at the next meeting, give the Committee a summary of their proposal.  He stated there had been some preliminary discussions with the County so maybe we should check with them to see if they are on board, get some written backup and comments from the groups and it could be discussed at the next meeting.

Item 03-28 – Contemporary Art Museum Funding.  Frank Thompson, Contemporary Arts Museum and Larry Wheeler were at the meeting to discuss this item.  Mayor Meeker pointed out funding for the Contemporary Art Museum has been under discussion from time to time over the years and he would just like to get an update.  He understands the Museum would like some help with their fund raising.
Mr. Thompson indicated most everyone is aware of the project, it’s the same project that received an allocation of $600,000 of interlocal funds.  He stated they have stepped back as an organization and made some significant change, got new board of directors and have a revitalized board.  He stated they are requesting $1 million which is a one time request for the museum building campaign.  The investment in capital will be matched on a two to one through the museum fundraising activities.  They have raised $820,000 towards the building campaign and the total anticipated cost of the project is $3 million.  He stated they are still negotiating and hope to receive a corporate donation of some $180,000.  He stated they own the building on West Martin Street and they have started their efforts again.
Larry Wheeler, Art Museum, pointed out he is an advocate for the City of Raleigh and its future and he feels that future is tied to the cultural life and Raleigh is in the position to soar because of the investment made in the infrastructure and he is excited about what will and can occur over the next few years.  He pointed out the center piece of the success is the downtown and the Contemporary Arts Museum is a part of that.  He talked about what the City has helped to make happen in the Glenwood South area, inner City residential and what the Contemporary Art Museum could do for the City.  He stated it will become a catalyst for the Warehouse District art wise.  It is a key economic development strategy for the City which will bring life around it and bring spirit and he urged the City to move forward with the request.  In response to questioning, Mr. Thomas pointed out their goal is to start construction in the 2005/2006 time period but his goal would be to move that up.  He stated a commitment is all they need at this point.  They would not need the actual money until later.
Mr. Isley questioned how much the Contemporary Art Museum receives from the United Arts or the City of Raleigh Arts Commission, with it being pointed out no applications have been made.  They have received money from the City of Raleigh.  Mr. Thompson stated when they get up and running again, they hope to get back into the grant request mode, that money was operational.  
Discussion took place on a source of funds for this if the City agreed with it being pointed out it could come from the City’s allocation of the interlocal funds; that is, the part the City receives outside the regular funding process.  In response to questioning, Mr. Thompson pointed out they are working with an architect, they have a model, floor plan, but they do not have work in drawings.  Mayor Meeker pointed out the County had suggested the City look at funding this through the City’s share of the interlocal funds not the combined money.  The County has funded 4 or 5 projects from their share.  Mayor Meeker questioned the status of the $1 million the City receives.  City Manager Allen pointed out the current year 2004/2005 we have $750,000 that goes into operating of the BTI and Convention Center.  The other goes into Capital Reserve.  In 05/06 it is proposed that one half of the money would go to capital reserve and one half into operating as it relates to the BTI/Convention Center.  He stated if the City wanted to fund this request that would be a good source.  The City could pledge the $1 million and take $250,000 per year beginning in 05/06.  He stated that is the most flexible dollars we have to allocate if the group could or would be willing to a 5 year installment program.
Mayor Meeker suggested that the Manager give the committee one or two options as to how this request could be funded.  City Manager Allen stated he would be glad to put what he just said in writing.
Ms. Cowell talked about fiscal soundness of the City pointing out she wants to make sure we’ve got all of the appropriate cushions we need lined up for the convention center.  She stated in addition we are looking at requests for the City/County interlocal funds and part of those requestors will be kicked out and questioned how or if they would be funded.  She questioned if there is a funding mechanism for those.  Mayor Meeker stated there is no secondary funding possibilities.  He stated in theory any of the groups could come to the City and say they need capital support.  He stated one of the criticism of constructing the new convention center is that the City is using all of the interlocal funds for that and we would not be able to do any other projects.  He stated we do have this discretionary money and he feels the City should do whatever it can for the other projects.  Mayor Meeker suggested holding this item and asking Mr. Thompson to come back to the next meeting, bring the model and ask the City Manager to put in written form a couple of options and to talk about what schedule would be available for funding.
Employee Housing Initiative Report.  Committee members received the following information in their agenda packet concerning the proposed changes to the City Employee Housing Policy. 
What is requested:    Council consideration of policy changes to put City employees on an equal footing with other City residents with regard to City housing programs.

Background 

Raleigh City employees are able to apply for city housing programs like any other resident of Raleigh.  A standard procedure (1500-7) was developed in 1991, however, that imposes certain restrictions on City employees not imposed on other potential beneficiaries.  These include an intensive, multi-level review process that requires City Council approval of all City employee housing loans and the inclusion of details about the borrower, the property, and the loan that exceed normal disclosure requirements by becoming part of the public record.   

Community Development Department (CD) staff believe that current City procedures have resulted in a low level of City employee participation in CD’s housing programs.  As shown in the attached chart, a City employee considering buying a home with the City’s assistance faces a lengthy, involved, and public loan approval process.  City employees also are required to earn less money than other borrowers in order to participate: up to 65% of area median income (AMI) for City employees; up to 80% AMI for others.  CD proposes that the City revise SP 1500-7 so City employees may have the same opportunities to benefit from CD’s housing programs as other residents.   

The CD Department has the in-house ability to process these loans and the funding which would come from existing resources (federal HOME funds and City bond funds).   The outline of the new policy is attached, as is a chart comparing the proposed policy with some of CD’s current housing loan programs.

This policy change would advance the City’s interest in having more City employees residing within Raleigh’s borders, reduce the level of in-commuters on area highways, and help provide for a municipal workforce residing closer to City facilities in times of emergency.  City employees would also be more able to apply for CD’s housing rehabilitation loans, which will help improve Raleigh’s existing housing stock.

Raleigh City Employee Participation in City Housing Programs:
Summary of What the Proposed Policy Changes Mean

· Standard Procedure 1500-7 (Employee Participation in City Housing Programs) is revised and City employees may participate in Community Development Department loan programs on an equal footing with other borrowers.  This includes housing rehabilitation loans as well as CD’s homeownership programs.

· Low- and moderate-income City employees are able to purchase or rehabilitate homes within Raleigh City limits, using existing resources.

· City employees may participate in CD’s housing programs with the following parameters:

Eligible City Employee Borrowers and Terms of Assistance 

· Borrower must be a member of a household with total income at 80% or below the current median family income for the metropolitan area, adjusted by household size.  

· Borrower must have one year of satisfactory credit prior to application and complete a City-approved homebuyer counseling course.

· City assistance is in the form of down payment assistance or second mortgage, secured by a lien.  Must be unable to qualify for full mortgage amount and debt- to-income ratio must not exceed 41%.  Total City assistance may not exceed $20,000, except for purchases in downtown, which may not exceed $30,000. 

· The City will receive $25/month principal-only for the first five years of the loan, then payments based on 4% interest amortized over the remaining 25 years, unless the borrower fails to comply with the occupancy requirement (see next policy statement).  

· Borrower must occupy property financed, which must be located within the corporate limits of the City of Raleigh, as primary residence for five years.  Failure to comply with these provisions results in immediate amortization of the loan at 4% interest.  

· Borrower must not have owned a home as principal residence within Raleigh limits within past three years.

· Home to be purchased must not exceed a value of $150,000; condominiums, townhouses, and single-family detached units are eligible.

· CD’s participating lenders must be used for the first mortgage.

· Priority will be given to applicants with two years or more years’ employment by City with no disciplinary action taken against them. 

· City Manager will approve employee loans, contingent on the approval of the Director of the Community Development Department and CD’s Loan Program Manager. 

Comparison of Key Features of Current and Proposed City-Sponsored Housing Programs

	Feature
	Current Employee Housing Requirements

(Standard Procedure 1500-7)
	Proposed Changes to Employee Housing Participation Policies
	Citywide Homeownership Program
	Downtown Homeownership Program

	Loan Approval Entity
	City Council after intake by CD and reviews by a loan review committee and Finance Department, and approval by City Manager. 
	City Manager after review and approval by CD Director and CD Loan Program Manager.
	CD Director after review and approval by CD Loan Program Manager.
	CD Director after review and approval by CD Loan Program Manager.

	Disclosure Requirements
	Council agenda packet  must include: loan committee minutes, name and department of borrower, length of city employment, property address, loan term and amount.  
	Borrower identity and loan details subject to disclosure to City officials approving the loans, which will be handled administratively.
	Borrower identity and loan details subject to disclosure to City officials approving the loans.
	Borrower identity and loan details subject to disclosure to City officials approving the loans.

	Upper Income Limits for Eligible Borrowers
	City of Raleigh employees whose total household income does not exceed 65% of area median income (AMI).  This is about $40,450 for a family of three.
	City of Raleigh employees whose total household income does not exceed 80% of AMI ($51,350 for a family of three), including  City employees buying downtown dwellings.
	Borrowers may earn no more than 80% of AMI. 
	Loans up to $30,000 will follow 80% AMI limits; loans up to $15,000 will follow: 1-2 in household: $69,800; 3+ in household: up to $76,780.


	Buyer Profile Eligibility Requirements

(refer to the list below this chart)


	B 

(see page 3)
	A-D and G-H 

(see page 3)
	A-F

(see page 3)
	A-F

(see page 3)

	Length of Residency Required in Purchased Unit
	3 years minimum occupancy period required.
	5-year minimum occupancy period required
	No minimum occupancy period required
	No minimum occupancy period required

	Provider of 

First Mortgage
	Not addressed.*
	Participating lenders
	Participating lenders
	Participating lenders

	Eligible Properties
	Not addressed.*
	New or existing single family houses, townhomes, and condominiums
	New or existing single family houses, townhomes, and condominiums
	New or existing single family houses, townhomes, and condominiums

	Maximum Loan
	Not addressed.*
	$20,000, except that loans for purchases in downtown may go up to $30,000

Total loan cannot exceed 100% of appraised value.
	$20,000

Total loan cannot exceed 100% of appraised value.
	$30,000 if below 80% AMI; $15,000 if above

Total loan cannot exceed 100% of appraised value.

	Term and Rate
	Not addressed.*
	Same as Citywide Homeownership Program, except that 4% amortized loan becomes effective in year six or if borrower fails to maintain purchased house as principal residence.
	$25/month principal only for years 1-5; then payments based on 4% interest amortized over the remaining 25 years. 
	0% interest, 30-year term. $25/month for years 1-5, up to $95/month for remaining 25 years if below 80% AMI.  $50/month for borrowers over 80% AMI.  

	Maximum Sales Price
	Not addressed.*
	$150,000 
	$150,000
	$150,000

	Housing Rehab Loan Terms
	Unchanged from previous requirements, except that the proposed policy changes will not limit City employees to a maximum of 65% of area median income, but they will be subject to the 80% AMI limit like other residents.  The maximum rehab loan is based on ability to pay, amortized for 20 years at 0-3% interest, 30 years if unit is purchased and rehabbed.  Assistance is available Citywide.  CD has other rehab program options including emergency rehab for residents at 50% AMI or less, elderly rehab loans, and investor rehab loans.  CD does not propose any changes except that City employees who may be eligible be handled the same as non-City employee applicants.


Buyer Profile Eligibility Requirements

A. One year of satisfactory credit prior to application.

B. Must occupy property financed as primary residence

C. Must complete the City’s Homebuyer Counseling Course or a City-approved Homebuyer Counseling Course 
D. Must be unable to qualify for the full amount to purchase a home due to lack of down payment/closing cost or excessive debt to income ratio, which cannot exceed 41%

E. Preference will be given to applicants who reside or work within the City limits of Raleigh for a minimum of two years

F. Must not have had an ownership interest in a principal residence within the past three years (Downtown Homeownership Program applicants may have owned a home in the low-income target areas)

G. Must not have had an ownership interest in a principal residence within the City limits of Raleigh within the past three years

H.
 Priority will be given to applicants with two or more years of City employment and no disciplinary action on their record.
* “Not addressed” means that the requirements of the City’s housing programs will be followed in each of these features, not that there are no requirements. 

City Manager Allen pointed out the purpose of this is to try to put City employees on the same footing with the rest of the population as it relates to the loan program for affordable housing.  He went over the proposal.

City Attorney McCormick questioned if this proposal has been reviewed to see if it complies with ethics policy.  He pointed out the City went to the General Assembly and got enabling authority but he wants to make sure this proposal fits within that enabling authority.  Mayor Meeker stated other than the questions about the enabling authority, he would question why City employees were made less eligible.  City Attorney McCormick indicated initially City employees could not participate at all.  When the change was made the then City Manager wanted to make sure employees didn’t get favorable treatment or perceived favorable treatment.  Mayor Meeker stated it seem to him City employees should be on the same policy as the general population.  It was agreed to hold this item and get a report from the City Attorney at the next meeting.
Closed Session.  Mayor Meeker stated a motion is in order to enter closed session pursuant to GS 143-318.11(a)(5) for the purpose of instructing City staff concerning negotiation for properties in the following areas:

1020 Coleman Street; 1511 Pender Street; temporary construction easement near proposed convention center; construction staging area near convention center.

Mayor Meeker moved adoption of the motion as read.  His motion was seconded by Ms. Cowell and put to a vote which passed unanimously.  The Committee went into closed session at 11:50 a.m.  Minutes of that part of the meeting will be covered in a separate set.

Gail G. Smith

City Clerk
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