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BUDGET & ECONOMIC DEVELOPMENT COMMITTEE

The Budget and Economic Development Committee met in regular session on Tuesday, June 14, 2005, at 11:00 a.m. in Room 305 of the Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 West Hargett Street, Raleigh, North Carolina, with the following present.


Committee




Staff

Mayor Meeker, Presiding

     City Manager Allen

Mr. Crowder 



     Assistant City Manager Prosser
Mayor Meeker called the meeting to order and the following items were discussed with action taken as shown.

Artspace.  Mayor Meeker pointed out that the proposal from Artspace as well as the City’s recommendation for the amendment to the agreement is included in the agenda packet.  He asked if Mr. Capel had anything to add.
Chris Capel spoke to the fundraising efforts on behalf of Artspace indicating they have received additional grants from Josephus Daniels as well as the Fletcher Foundation and are fast approaching their $450,000 mark.  Mayor Meeker indicated that apparently they are reaching the sum of the proposal and options and things apparently are going well.  He questioned when the public phase will begin?  Mr. Capel indicated they have been somewhat flexible with the start date for the public phase and are looking at the end of summer.  They do want to treat this as expeditiously as possible and at this time would like for the City Council to accept their current proposal.

Mr. Allen explained that in regard to the continuing operating support, currently about $68,000 is being requested which is more than the current operating support.  Mr. Allen pointed out when they net out utilities at about $27,000 and doubled that amount to $55,000, is staff’s recommendation is for the first fiscal year and he feels this is substantially more support.

Mayor Meeker indicated he has been mulling over this issue and pointed out Artspace has been successful in their efforts from day one.  Also, the option from 4 to 5 years ago was a fair deal at that time and a lot has happened since then such as 911.  His thoughts are in between what Artspace has proposed and City Administration has proposed and would suggest the following: 1) to stay at the acquisition price of $1.1 million; 2) to extend the closing to October 1, 2005 with $100,000 at 0% interest due at closing over a five year payment; 3) in regard to future support, he would start at $95,000 for 05/06, $85,000 for 06/07, $75,000 for 07/08; $65,000 for 08/09; and $55,000 for 09/10.
Mayor Meeker indicated that once the 5 years of operating support has expired, then Artspace would apply to the Arts Commission just like everyone else for funding, and finally, since the property is selling for somewhat less than market value, he would propose if the building sells within that five years, the City should get the excess of the purchase price.

Mr. West feels that the Mayor’s proposal is middle ground and it feels like this proposal would help Artspace to move in the direction consistent with where downtown is going.

Mr. Capel indicated he wish to add that one of the main things that he would like to remind the Council is the roof that was just put on at a cost upward of $75,000.  The Council can certainly discuss if this is a factor in the negotiations but the roof is an extraordinary over and above routine repair.  It was done in good faith and is worthy of consideration to get a dollar for dollar credit for out of pocket funds towards the purchase price.  Hopefully this would help serve as a down payment because he feels it is a fair thing to do and also believes that pledges should be a part of the package.  He added that the operating support proposal is okay.  He would certainly rather have a different arrangement, but would accept the proposal as made.  The comment regarding the recoup of monies over the five year period is also acceptable.
Mr. Allen indicated staff feels this is not to be written off against the price.  The terms have been extended for one year and he feels this offsets the balance.

Mayor Meeker questioned whether the closing date of October 1 would be an issue with Mr. Capel indicating they have collected some of the pledges and believes they can make an October 1 closing date.

Mr. West indicated he is certainly sympathetic to the Artspace position, but is leaning towards the City Manager’s recommendation that the roof is a maintenance item.  Mr. Crowder pointed out that this is a capital expenditure and he is also sympathetic with Artspace.  He feels the proposal as made middle ground and would support the five year term and feels the proposal has merit.  He would suggest that they split the cost on the roof and move on.  Mayor Meeker indicated that proposal was satisfactory with him and restated his motion as amended:  1) that the purchase price be held at $1.1 million; 2) that $100,000 would be due at closing on October 1 with $37,500 that has already been paid against the closing; 3) that operating expenses be distributed over five years as follows:  Fiscal year 05/06 - $95,000; fiscal year 06/07 - $85,000; fiscal year 07/08 - $75,000; fiscal year 08/09 - $65,000; and fiscal year 09/10 - $55,000.  After 2010 Artspace will apply for Art Grants for continued funding, and the City would be able to recoup their funds, beginning in year 2006, if the building sells and the price exceeds $1.1 million.  This would also include recovery of any capital expenses including ½ of the roof.  His motion was seconded by Mr. Crowder and a roll call vote resulted in all members voting in the affirmative.
Mr. Capel indicated they have currently been in a period with an option for a January event and this has been extended.  He questioned can they extend this date.  Mayor Meeker pointed out that the City Council will meet next week so this will be discussed before the end of the month and it should not be a problem.
Item #03-46 – Pope House – Funding Assistance.  Mayor Meeker indicated the recommendation at this time is that the item be referred out of committee to be discussed as part of the budget progress.  Mr. Ken Zogry indicated they have reached an agreement in terms of the Co-Chairable Trust.  Currently lawyers are back and fourth on the details but they are purchasing the house and the lots at 511 and 513 South Wilmington Street; it’s contents, and intellectual rights to papers that are currently at UNC Chapel Hill for $595,000.  The Co-Chairable Trust is making a $100,000 gift to assist with the purchase so the actual cash price would be $495,000.  He indicated they have also received grants from Josephus Daniels and the Fletcher Foundation as well as a grant from the Seth Reynolds.  This is being done as a private operation and they are not asking for operating support.  There are many people that believe strongly in this effort.  He indicated they certainly hope to bring the right type of development to the block; however if they are unable to secure funds from the City, he does not know how they will continue.  Right now there are two issues at hand: the issue of the purchase, and the fact they have been told by the donors they will not make any donation without City commitment.  Mr. Zogrv asked the committee to stop and think about the money that has gone to the Raleigh City Museum.  Over the years it must have been close to $1 million.  He indicated they have been getting grants but without city money they don’t know how this is going to work.  There are no other African American historic sites in the City.  There’s nothing that promotes who we are as a community like a historic structure such as the Pope House.  Schools are anxious to get in and although there is no curriculum, it is being developed for fourth and eighth graders.  A recent fourth grade bake sale raised $150 and if they can do that, then the City should be able to find the money to preserve this structure.  Raleigh typically has not been good with its preservation but there is not another structure like the Pope House to be found.  They desperately need city support, not for operating expenses but a matching grant.  He indicated he would invite those that have not visited the Pope House to come by and see this significant historic site.
A motion was made by Mr. West to refer this item to the Budget Work Session and was seconded by Mr. Crowder and put to a vote that resulted in all members voting in the affirmative.

Southeast Raleigh Assembly – Nominations Made.  Mayor Meeker indicated they have received recommendations from the nominating committee for the Southeast Raleigh Assembly.  Mr. West indicated he has met with the Assembly and went through the appointment process.  The nominees are as follows:  Heather Vance, Courtney Crowder, Tim Gardiner, Claudia Jones Graham, Chris Foye, Kenneth Kirby, Jr., Brenda Willliamson, Jose Perez and Erin Bird.
A motion was made by Mr. West to approve the nominations made to Southeast Raleigh Assembly.  His motion was seconded by Mayor Meeker and put to a vote that resulted in all members voting in the affirmative.

Surplus Property – 1504 Oakwood Avenue.  Mr. Prosser indicated that the property at 1504 Oakwood Avenue was acquired by the City of Raleigh through a mortgage loan foreclosure in December of 2004.  An offer has been received from St. Augustine’s College for $145,000 for the property at 1504 Oakwood Avenue.  The property will be limited to single-family residential and is subject to the upset bid process.  Mr. Prosser, responding to questioning, indicated that funds over and above the value of the house go to pool for loan management.

A motion was made by Mayor Meeker to declare the property surplus and to receive the offer by St. Augustine’s College subject to the upset bid process.  His motion was seconded by Mr. West and put to a vote which resulted in all members voting in the affirmative.

Adjournment.  There being no further business, the Committee adjourned at 11:30 a.m.

Donna Hester for
Gail Smith

City Clerk
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