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September 13, 2005


BUDGET AND ECONOMIC DEVELOPMENT COMMITTEE

The Budget and Economic Development Committee met in regular session on Tuesday, September 13, 2005, at 11:00 a.m. in Room 305 of the Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 West Hargett Street, Raleigh, North Carolina, with the following present:
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Mayor Meeker called the meeting to order pointing out Mr. West is out of town; therefore would be excused from the meeting.  The following items were discussed with action taken as shown.

Item 03-54 – Redevelopment Area Planning/Martin/Haywood.  Mayor Meeker pointed out at the last meeting, the Committee talked about the possibility of having a site visit of this area and possibly an evening meeting.  He suggested September 26 with the site visit at 5:00 p.m. and a meeting at the Top Green Center at approximately 6:30 p.m.  He stated he did not see any action being taken at the meeting just receiving any comments.  He questioned if that would work with the Committee members and staff.  Mr. Crowder pointed out it would not work for him on the 26th.  Various possibilities were discussed such as earlier in the day or different day with Mayor Meeker pointing out that is the only evening he could meet between now and sometime in October.  It was agreed Mr. Crowder and the Mayor would talk about the possibilities and a decision would be made later.
Item 03-53 - Charges to Private Groups Renting Parks and Recreational Fields.  Mayor Meeker stated the last time this was discussed the Committee received information from staff and indicated they would take action at this meeting.
Danny Lefebvre, Trisports, indicated he understood the Committee had been provided some research on what other towns throughout the area and United States charge.  He stated he had not seen that research but had done research on his own and presented Committee members with material relating to 2005 City Softball/Soccer League and light rental fees as well as information on mid size cities and programs they have for young professionals.  He stated he has three objectives in this discussion.  One is to request the City to adjust the rental fees to a fair market or on par fees with other cities and eliminate the 25 percent revenue skimming charged to private for profit groups.  The second criteria would be to get fair allocation of fields for profit and nonprofit groups and eliminate any monopoly usage of fields.  His third goal would be to try to make the City more money and utilize fields.  He stated currently his group is paying some $20,000 in rental fees to other cities.  He stated that money could be paid to the City of Raleigh and they could utilize some of the under used fields.  They could use the fields and be paying and playing on Raleigh facilities.  He went over the information from the various cities and pointed out did not find different charges for profit and nonprofit groups with the exception of Atlanta.  He stated no city he talked to or no one who is familiar with other cities charges have ever heard of the 25 percent on top of the rental fees.  He could not find that anywhere else and pointed out he does not feel it is working well for the City of Raleigh as he don’t feel any group will rent the City’s facilities and pay the 25 percent above rental fees.  He gave a detail account of his work in this area over the past four years.  He talked about the 6,000 citizens who are members of his group, history of his professional career, the amount of money he makes off of this program, the fact that they pay about 30 percent of any revenue generated to the City for use of City fields and then the City wants them to pay 25 percent above that.  He stated it is not a matter of not wanting to pay it is a matter of where this fee is coming from.  He stated he cannot afford to pay the extra fee as he would end up with nothing.  He stated he had shown his books to anyone who wanted to see them.  He pointed out there is no reason why private groups should be divided into profit and not for profit.  He stated he only wants a couple of hours use of City fields and has no problem paying the rental rate.  It is the 25 percent on top of that that bothers him.  He stated they do not want to steal time from any youth groups but they do have concern about the monopoly that some groups have on the use of facilities.  He told of the history of his work, how he got interested, the fact that he feels he is helping make Raleigh a better place to live by providing some social life for young professionals, seeing his group as a community service organization, a one stop shop for social events, etc.  He stated he feels his work in the City has helped improve the quality of life, told of the amount of money members of his group spend, the amount of hotel rooms they fill each year and all he feels he is doing for the City.  He stated all he is asking if for a couple of hours field time each week and for the City to do away with the 25 percent skim off the top on top of rental fees.  
Discussion took place on exactly what Mr. Lefebvre is asking for and what is being discussed.  Mayor Meeker pointed out when the City Council approved the parks fees and uses it approved the field charges and approved Administration requiring 25 percent of the revenue produced when utilizing a City facility and that would be over the regular rental charge.  Mayor Meeker stated he sees this as a revenue sharing but it doesn’t seem to be a standard of the industry.  He doesn’t see any other city in the information which charges a percent of the total revenue an event produces.  Mayor Meeker pointed out it is a different kind of use of our fields or facilities and he feels we should keep that in the program and would suggest we keep the field charges the same and keep the priorities the same as previously approved by Council but eliminate the 25 percent revenue sharing for private for profit groups utilizing our facilities.  His motion was seconded by Mr. Crowder.  Mayor Meeker pointed out if the field rentals are not fair they should be adjusted but at this point he sees no reason to make any adjustments other than removing the 25 percent revenue sharing for profit group use.
Mr. Crowder pointed out he has concern about the rental rates charged to residents/nonresidents.  He stated he does not have a problem with having a higher rate for profit groups but he feels the revenue sharing is going too far.  The difference in rental rates for residents and nonresidents was discussed briefly.  Mr. Isley questioned if the issue is the fact that the group we are talking about is a for-profit.  Mr. Isley stated he had suggested to the group they may want to consider becoming a nonprofit as that would be the easiest way to address the issue.  The motion as stated was put to a vote which passed unanimously.
City Manager Allen pointed out the group needs to get a privilege license and that was agreed to by Mr. Lefebvre.
Item 03-55 – Possible Disposition of New Horizon Apartment.  Mayor Meeker expressed appreciation to the City staff for bringing this issue to the City Council’s attention.  He stated the Council in their meeting held on September 6 approved the relocation policy and the item was referred to Committee to look at the future or possible disposition of the New Horizon Apartments.  

City Manager Allen pointed out staff does not have a recommendation at this point.  We need to get into the apartments, get everyone out or relocated and assess the situation.  He stated at that point staff will be bringing information back to the Council.  He stated he feels this will be somewhat an ongoing item.  The staff does not recommend the Council divest itself from its affordable housing units, pointing out we have some 3,000 in the City, this is just one group.  No one knows exactly the condition of the apartments and will not know what is best until an assessment is made.
Community Development Director Grant pointed out her department has been meeting with individual tenants.  They had a community meeting and the Department needs to get with them on an individual basis.  She stated once that begins and we get the people relocated her Department would be bringing in the environmental engineer to go into each unit and make an assessment.  She stated she feels it would be a 3 to 6 month process then we would get bids to make the repairs which include renovating floors, fixtures, ridding the units of asbestos, mold, etc.
Mr. Crowder pointed out he understands Barker Reality is under contract to manage these units.  He stated the City purchased these units in 1995 and questioned if the due diligence was done at that point.  Ms. Grant pointed out Trademark was the former manager of these units.  She stated periodic inspections were done, some roof repairs have been done and minor repairs in individual units.  She stated however there was a leak which went unnoticed for some time and that is part of the cause of the problem.  She stated the leak was found on a periodic regular inspection.  Mr. Crowder questioned why the asbestos was not detected if we did due diligence when we purchased the property.  Ms. Grant pointed out most of the asbestos is in the floor tiles.  City Manager Allen pointed out there is no friable asbestos.  Mayor Meeker stated once we get the cost of repairs we would have to consider the cost of repairs versus sell or whatever.  The Committee needs additional information before proceeding.  He suggested holding the item in Committee until the assessment is completed and information is available on the various alternatives.
Item 03-56 – Parking Fees – Downtown Special Events.  Committee members received the following report in their agenda packet.
This report was requested by Mr. Crowder regarding special event parking in the downtown area. Special event parking fees were implemented as a result of a directive from Council several years ago.

The expectation is for the parking fund to become a self-supporting enterprise fund; however, for the next 3 years the Parking Reserve Fund is projected to continue to make contributions to offset the parking program expenses.

Special event parking fees have proven to be an important revenue source for the City. These special event funds reduce the amount required to be transferred from the Parking Reserve Fund. 
The City charges for the following special events:

· Artsplosure

· First Night

· Activities held by the Convention Center/Progress Energy Center
Revenues generated from special event parking for FY 05 totaled $70,743. Expenses for FY 05 special event parking (McLaurin Parking) totaled $19,843 for a net income of $50,900. For the first two months of FY 06, the special event parking revenue has been $29,492.

City Manager Allen explained the item pointing out the City does have a history of charging for special events.  He explained the previous City Councils had asked staff to be more proactive and pointed out our parking fund is in good shape but we do have the new deck.  He explained the revenue received for parking is in the vicinity of $100 to $200,000 per year and that revenue is an important part of the revenue stream for covering the parking deck debt.
Mayor Meeker pointed out he feels the charges for events at Progress Energy Center for Performing Arts and used by the hotel is acceptable.  How much revenue is generated from the various venues was talked about.
Discussion followed on what events we charge for parking and where those events occur with Mayor Meeker pointing out he thinks people are used to paying to park for events at the Progress Energy or hotel but other events that occur such as at Moore Square, etc. he does not know whether we should charge or not.  Mr. Crowder pointed out we are starting to have more and more events and are trying to get people downtown.  He commended staff for their efforts to make the parking funds a self-supporting enterprise and the special event fees are an important revenue source to the City.  He stated however, when we invite people to come to our parties he thinks it sends the wrong message when we charge them to park.  He questioned the source of the revenue from various parking venues such as daily parking, monthly parking, special events, etc.  City Manager Allen pointed out we incorporate all of these into the model, the daily, weekly, monthly, special events, etc.  If you eliminate the special events parking more funds would have to be transferred from the parking reserve fund which is utilized to pay for the parking decks.  City Manager Allen pointed out we have been very successful getting people downtown and it was thought it was reasonable to charge the parking fee.  He pointed out however there are free parking opportunities if people want to walk a couple of blocks.
Mr. Isley stated he didn’t vote in favor of building the underground parking deck but it is going forth and we have to plan to pay for the deck.  He questioned what would happen if we backed out and charged only for parking for events at the Progress Energy Center and hotel how that would work.  Mayor Meeker talked about the First Friday Art Walk and the free concerts pointing out we do not usually charge for parking during those.  Mr. Isley stated most people are used to paying for parking if they go to a football game, the fair or whatever.  He sated he hasn’t heard anyone express concern about paying for parking in the downtown area for events.  
Mr. Lefebvre pointed out the people in his organization love the concerts, shows, etc. and he hasn’t heard anyone complained about having to pay for parking.  City Manager Allen pointed out the City recently rented the Dillon lots and charge $3.00 for people to park there and most people are very happy to have parking close by.  Mike Kennon talked about the amounts received from the various parking venues, pointing out the ones around Moore Square probably create 20 to 25 percent of the revenue received.  Mayor Meeker stated he had no problem with charging for parking for events where we have expenses such as First Night, Progress Energy Center for Performing Arts, hotel events, etc.; therefore he would suggest we continue to have paid parking for events at the Progress Energy Center, hotel or other City sponsored events such as concerts, etc. where the City has expenses, but community events such as the First Friday Arts Walk, etc. there be no charge for parking.  His motion was seconded by Mr. Crowder.
Mr. Isley suggested we look at the issue in budget discussions.  The motion as stated was put to a vote which passed unanimously.
Closed Session:  Mayor Meeker stated a motion is in order to enter close session pursuant to GS 143-318.11(a)(5) for the purpose of instructing City staff concerning negotiation for properties in the following areas:  Neighborhood Park sites – search area 7 and 38; Condemnation – 1121 S. State Street.  Mr. Crowder moved approval of the motion as read.  His motion was seconded by Mayor Meeker and put to a vote which passed unanimously.  The Mayor ruled the motion adopted and the Committee went into closed session at 11:45 a.m.  Minutes of that section will be covered in a separate set.
Gail G. Smith

City Clerk
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