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BUDGET AND ECONOMIC DEVELOPMENT COMMITTEE

The Budget and Economic Development Committee of the City of Raleigh met in special session on Monday, September 26, 2005.  The group met in front of the Municipal Building, 222 W. Hargett Street, Raleigh, North Carolina, at 5:30 p.m.  The following were present.
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The group boarded a bus at 5:30 p.m. in front of the Municipal Building for a windshield and walking tour of the Martin Haywood Redevelopment area as well as other redevelopment areas in the general vicinity.  The group was joined on the tour by several citizens in the community.
The group ended the walking tour and drove to the Top Greene Community Center where they were met by between 50 to 60 area residents.
Mayor Meeker called the meeting to order pointing out there would be no action taken as this is a community discussion and an opportunity to hear from those who normally do not have an opportunity to attend regular meetings at City Hall.
Mayor Meeker pointed out he thought there was a sense that people would like to preserve the fabric of the area by preserving those units that are capable of being preserved and anything new that is constructed be similar in style, etc.  He stated there also seems to be interest in keeping some of the small businesses and encouraging small businesses in the neighborhood to provide those community services with the understanding we are talking about the right kind of business.
Loretta Williams pointed out the community would like to see any new development be of quality materials.  Some of the new houses and renovations seem to include inferior materials.  Octavia Rainey talked about the need to work with the existing businesses where they are.  She talked about the problems of moving businesses out of communities because of the wrong atmosphere or attitude that is businesses that sell alcohol, etc., and then you move a new business in and allow them to sell alcohol which creates the same type problems.  She talked about the need to work with the existing businesses and helping them improve by looking at the problems with the existing businesses and see what can be done to help correct the negatives.
Mayor Meeker indicated another thing he heard was the need to keep a good mix of affordable housing.  Whatever is redeveloped we need to have a significant amount of affordable housing.  Danny Coleman, Octavia Rainey and Lynette Williams talked about opportunities for affordable rental units, the possibility of using CDBG funds to leverage home ownership, the average income in the area pointing out the income level is extremely low, people having no equity in their houses and the need to give the stakeholders an opportunity to rehab their own homes and be able to stay there.  Many of the people who live in the area do not have the ways and means of doing the renovations to their own homes.  The City comes in and moves them out and the people do not have the income levels to buy back into the neighborhood.  The City’s mix of rental and homeownership was talked about with it being pointed out by Community Development Grant it is approximately 70 percent rental and 30 percent homeownership.
Mr. West pointed out there has been a lot of dialogue over the issue of deferred loans versus grants and he would hope we could set up some type of fact finding committee to look for a strategy to let people live in the area that is the people who want to stay in an area have an opportunity to get money to do rehabs so they can stay.  That is look at the best way to do that, is it loans or grants.

Reverend H. B. Pickett talked about the need to educate people on what is available, let people be clear on what their options are.

Ms. Rainey talked about CDBG money being used as grants and the possibility of providing grants to those people who live in the area with the understanding that the grant would have to be used for housing rehabilitation with the understanding they would stay in an area for a certain amount of time thereafter.

Mr. Coleman talked about the need for housing mixes and referred to St. Mary’s place and talked about changing the development schemes altogether making the area similar to other areas around downtown.  Mayor Meeker questioned if he is talking about different development types, higher density developments which would be in the middle of single-family neighborhoods with Mr. Coleman pointing out he is talking about homeownership opportunities in multi-housing developments.
Mayor Meeker pointed out it seems a lot of time passes between the time the City purchases a property and the property is renovated and put back into use questioning if that is a problem.

Octavia Rainey talked about the activity taking place in the area getting ready for downtown renovation.  She stated the people do not want to see any massive displacement of black folks.  When the City enters into an area it should go at a slower pace and relocate fewer black families.  She stated when the black families are relocated to other areas the kids are bused all over.  She stated she supports the City’s scattering the funds out and working in various areas but called on everyone to move at a slower pace and not relocate black families.  She supports moving slower.  She stated if you concentrate in one spot that causes problems pointing out the Garner Road plan is a 15-year plan.  She stated she in no way could support massive relocations.  Ms. Williams pointed out because all of the money is going to the Garner Road plan the Martin Haywood is not getting any money.

Mayor Meeker stated he hears the people say spread the money around.  He questioned if houses setting there boarded up for a number of years causes problems.  Ms. Rainey stated that does not bother her.  She does not care about that.  The thing that bothers her is massive relocations.  People get flashbacks to the 60’s when you talk about massive relocation.  She hates to see the City repeat the negative process.  Whatever the City does it should be sensitive.  You have homeowners and long-term rentals and what she sees occurring is the City comes in, acquires the property, beautifies it, gets more taxes and moves the poor people out of the way.

Reverend H. B. Pickett talked about providing opportunities for people to redevelop their own property.  He talked about going to a 15-year plan which ties up money a long time.  Danny Coleman stated he agreed with Ms. Rainey but pointed out if a lot of the properties are boarded up or left vacant it does depress the area.  He pointed out the area we are talking about is adjacent to downtown and we have some dynamic pressures going on.  We need to preserve the historic nature and he does have concerns about having the land vacant for so long as he fears the market will pull it back in and develop it in a nonsensitive way.

Greg Hatem pointed out Ms. Rainey keeps talking about all of the people being displaced.  He pointed out something needs to be done to prevent that.  You can take the vacant lots or houses fix them up and offer them back to the people in the neighborhood.  Displacing people is a problem.  Ms. Rainey talked about Carver Street area pointing out she is not ready for it to move forward in renovation of the housing, etc.  She called on the City to do more research on the impact of vacant lots versus putting homes there.  She pointed out many times we’ve put people in homes and they can’t afford it and the property is foreclosed or neglected and becomes a problem.  Foreclosure in the City of Raleigh is a serious problem.  She stated she cannot support the City issuing a RFP in her area as there are other problems that need to be worked on first.

Mr. West talked about building capacity of the people who live in the community whether we are talking about homeownership, rental, whatever.  He stated capacity building is a dimension that needs to be added to our work.  Mr. Williams pointed out the area does not have resources.  The people in the area don’t have anywhere to go to learn trades skills to compete for jobs.  She stated people have to walk or depend on mass transportation.  She questioned why we don’t have something like a Wake Tech in the neighborhood to build resources that will enable people to find skills, get a job, etc.  Just building houses is not getting it done.  We need to build infrastructure to give people opportunities.
Edna Ballentine questioned if the City allows a developer to purchase land that the City purchased with Federal dollars would that developer have to build according to Federal legislation with it being pointed out by Community Development Director Grant it would depend on how the City issued the RFP.  Ms. Ballentine expressed concern about the proposal she had read about in the News & Observer which indicates the developer wants to pay the City some $18,000 for each parcel and she is sure the City paid much more for the property.  Greg Hatem spoke briefly about his proposal which would be affordable housing.  He talked about trying to give back to the community and helping build capacity to get some people from renters to owners.  He talked about his proposal in general.  Community Development Director Grant talked about the Federal guidelines the City utilizes and the income levels as well as second mortgage funding that is available.
Mr. Coleman talked about the majority of units built by Community Development are for the people in the $47,000-family income range and his feeling that we need to focus on helping people in the lower ranges as he feels the $42,000 to $57,000-income level is more market rate housing.  He questioned if the City has made a decision as to where it wants its funds to go.  Ms. Rainey pointed out black folks have complained about the way Community Development utilizes its funds for years and pointed out it looks like Mr. Hatem’s proposal just mirrors what Community Development has been doing.  The possibility of giving the people money to fix their house so they can stay in their neighborhood and how that would help was talked about.  The proposal from Greg Hatem Empire Properties, was talked about with Mayor Meeker pointing out if the City decided to move in that direction it would be an open process. Mr. West pointed out Mr. Hatem’s proposal simply opened a dialogue which he feels has been needed for a long time and he commended Mr. Hatem for stepping forward.  Ms. Williams questioned if Mr. Hatem’s proposal is a conflict of interest citing his involvement in the Southeast Raleigh Assembly, Downtown Planning efforts, etc.  Mr. Hatem explained why he submitted a proposal pointing out he had always wondered what would happen if we had a master developer.  That developer could look at the vacant housing, vacant land and try to redevelop it by not uprooting anyone.  He stated he feels developers would be willing to spend their money in this neighborhood and do it in the right way.  He talked about presenting a proposal that is not just a real estate deal but a proposal for rehabbing the neighborhood.  Ms. Rainey stated she keeps hearing the term master developer being thrown around and questioned what DHIC is pointing out she thought they were brought on board to act in that capacity.  The history of DHIC and the fact that they were created to deal with a niche that was not covered by anyone some 27-years ago, to fill a need that was not covered at that time.
Points of discussion from the unidentified people in the audience were as follows:

There are a number of buildings residential, etc. being developed in the downtown area and they do not have enough parking spaces.  The fact that everyone seems to have two cars and the need for whatever residential or other development that occurs have enough parking spaces is not being covered.  The development at the corner of Cabarrus and Person Street was pointed out as an area or development that does not have enough parking spaces.
What South Park went through with the concentrated code enforcement was talked about as well as the need to consider offering grants to people to improve their homes.  Low interest loans do not seem to be the answer.  People keep hearing about fixing up downtown but there is nothing to do downtown for the majority of the people.  There is no shopping, no services.
The building bounded by Lenoir/Davie/Chavis/East and the future of that building was questioned with Community Development Director Grant pointing out that is a part of the Moore Square Redevelopment and a RFP has not been put out.  The proposal calls for a mixed use residential retail and the goal is to try to keep the building and renovate it.  Part of the emphasis in that area is for more housing to help promote more use of the Chavis Greenway.  No one knows what will happen with that building at this point but if Federal dollars are utilized, it would have to be for affordable housing.
Ms. Dean, 1107 Pettis Place, called on the City when developing a RFP to give consideration to diversity.  Look for diversity in suppliers, potential developers, subcontractors give an opportunity for small businesses to be involved.

A man who stated he lives on Hargett Street talked about diversity studies and expertise available at UNC and other resources to help develop plans and how those resources could be utilized.
A lady indicated she owns businesses in the 700 block of Martin Street and lives in this area.  She stated houses being torn down and the people moving away adversely affects her businesses.  She stated as soon as we could get people in the area it would be helpful.
Octavia Rainey talked about the type of businesses that black people need and pointed out she is an advocate of getting those type businesses.

Another person stated there are all sorts of races who live in the area now and the business owners who are there have cliental from all races.  They just need people to frequent their establishments.
Mr. West talked about how all of the projects and studies will fit together.  We have many on-going processes to determine what people want the area to look like and referred to the East Visioning piece.  We need to get out to the true stakeholders to find out what they want their area to be in the end.  He questioned if we are going to have the visioning piece in place before we move forward with the RFP’s.
Alysia Bailey pointed out all of the projects need to merge into the East Visioning.  She feels that we should have all of the plans in place and have an idea of the vision for the area before we proceed.  How the plans will mesh together was talked about.  Ms. Rainey expressed concern that the people in the area have a vision but are not included in the City’s processes.  Jim Parajon talked about the East Visioning process pointing out it is felt we have a process that has been established that is driven by the people who live in the area.  We have brought on experts, are having meetings with residents, getting all the feedback, getting the residents’ vision, know what the people want and consolidate all of the plans.

A question was asked about the last Budget & Economic Development meeting in which there were assessment or assessed values placed on the property in the area and that included privately held properties.  Pat Chrissman, Wooten Company, explained the process they went through.  They had done an exterior inspection and that was just a preliminary type assessment.  There was nothing to say that is the properties the City wanted to purchase.  Mayor Meeker agreed that the City just needed some data as to what is presently in the community.  No one is saying the City is going to buy all of the property.  The information provided some context and background information as to what is in the community now.  The negative impacts of putting values on the property was talked about.  Ms. Grant pointed out the development strategy only addresses the City owned property.  The information was gathered to move forward with the plan.  Whether we need to move forward now, the fact that the City held property is some 25 percent of the whole area and how we proceed from this point was talked about.
Professor Angelo R. Abbate, Professor of Landscape Architect, indicated he and one of his students were on the tour.  He stated the thing that came to his mind relates to the public involvement on the streets, sidewalks, roadways, etc.  He stated that needs to be addressed.  No one seems to focus on the street, sidewalk, curb, gutter, trees, etc., all of those things are needed to make a community work.
Ms. Ballentine talked about the Mayor’s vision of a 20-minute walk each way from Fayetteville Street.  She questioned the part the Historic District Overlay plays in this vision.  She stated she saw the Empire Properties’ proposal mentioned credits for historic preservation but pointed out that cost too much in time, money, etc., for many people to be involved in.  The Historic Overlay was talked about briefly.  Reverend Kenneth Martin talked at length about the need to cleanup the area.  He stated until we do something about the problems there it doesn’t matter what kind of houses or how affordable the houses are, people would not want to bring their family into the area.  He talked about the people in the community not being involved, not being notified of meetings and not knowing what is going on.  The City is spending huge amounts of money to renovate the downtown, build hotels, condominiums, nightlife, etc., so yuppies can come in and bring their big bucks to the central city.  He stated, however, until we do something to take care of the poor people, respond to police calls and involve the stakeholders nothing is going to prosper.  He talked about his concern for the quality of life, the need to make the area assessable, cleanup the area and do it without driving all of the people away nothing is going to happen.  He talked about problem areas, fear of people, the need for more police coverage and a complete change in attitude.  He stated he has been told that police do not want to arrest people as it will mess up their statistics.  We have to cleanup the area.  People owned the property, the City came in and purchased the property with the bright idea of moving the people out of the area because the people who live there can’t afford the new houses.  He questioned the rental cost.  What the new houses will cost?  How much is being put into the area?  How much they would get if they sold their houses?
Adjournment:  Mayor Meeker announced the meeting adjourned at 8:05 p.m.

Gail G. Smith

City Clerk
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