Budget & Economic Development Committee

November 10, 2005


BUDGET AND ECONOMIC DEVELOPMENT COMMITTEE

The Budget and Economic Development Committee of the City of Raleigh met on Thursday, November 10, 2005, at 7:00 p.m. at the Top Green Community Center, Martin Luther King Boulevard,  Raleigh, North Carolina, with the following present:
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Assistant City Manager Wray
Mayor Meeker called the meeting to order indicating Mr. Isley would not be able to be at the meeting because of an obligation he could not get out of; therefore, he would be excused from the meeting.  Mayor Meeker pointed out the Community Development Department will give a presentation about the Committee’s recommendation which hopefully will go to City Council next Tuesday relative to discount loans and renovating some of the homes and adjacent lots.  He stated hopefully this would get things moving while we are working on the East Vision plan.  Planning Director Silver will talk about the East Side Vision process.
Community Development Director Grant pointed out for the last 6 to 7 months her department has been working in the Martin/Haywood area trying to provide some reuse for some of the City owned property.  Members of her staff will give presentations on the short-term recommendations.
Community Development Planner Shawn McNamara talked about the planning process in the Martin/Haywood area pointing out it began in October 2004, at which time the City hired a consultant to help work in the area.  He went over the public meeting dates, stake holders meeting and discussions that have been held by the Budget and Economic Development Committee including one that was held in the neighborhood.  He stated the proposed short-term development strategy is to proceed with the most urgently needed neighborhood improvements while allowing the East Gateway Vision process to guide the rest.  Short-term actions relates, to Community Development Department proceeding with rehab of four boarded up houses for resale and new infill housing and to introduce a pilot rehab loan program.  The four City owned houses are located at 210, 211, 216 and 218 Haywood Street.  He stated these units would be rehabbed to historic preservation standards and would be sold to low and moderate income persons.  He touched on the infill housing which could be located at 214, 215, 217, 319, 325 and 327 Haywood Street.  An RFP could be issued and one or more developer selected.  He explained any construction should blend well with the surrounding area in scale and character and meet Secretary of Interior required historic features.  He pointed out 70 percent of the new units in the project area would be occupied by low and moderate income persons since Community Development Block Grant monies were used.  100 percent of the rehab units must be low or moderate income occupied.  
Community Development Planner Valerie Mallow gave a slide presentation on the pilot housing loan rehab program proposal.  She gave the highlights of the program pointing out it would be available to low and moderate income homeowners in redevelopment areas and low income census tracts.  Loan transfers would be available to heirs if they qualify by income and occupy the unit.  She explained the program and the qualifications pointing out the loans/grants must be used to bring the units up to standards, not just for cosmetic repairs.  She went over the pilot program forgivable loans, gave examples for different scenarios of when the loans would be forgiven or retired.  She went over various examples.
It was pointed out other areas of the Martin/Haywood area would be addressed in the East Vision planning process and the draft Martin/Haywood development strategy would be incorporated into the East Vision and be open to additional input during the process.  The East Vision planning will be administered by the Planning Department with the first meeting to be announced soon.

Planning Director Silver presented the East Vision planning approach touching on how the East Vision process came about, the boundaries of the East Vision neighborhood plan and pointed out the key issues relate to neighborhood revitalization (gentrification), public safety, neighborhood and cultural heritage, public participation, multiple plans and policies, implementation approaches and ensuring existing residents benefit from the plan.  He talked about the key questions which are: What is a redevelopment plan?  What is the appropriate density?  What is gentrification and what the future holds?
Planning Director Silver explained the new approach which includes building creditability, providing transparency, bringing in City departments earlier in the process, fostering open dialogue, managing expectations, developing a clear vision, addressing practicality and focus on action.  He stated the participants in the process would include residents and businesses in the study area, property owners, neighborhood task forces, potential providers, interdepartment teams and consultants.  The interdepartment team will consist of representatives from the Planning, Community Development, Community Services, Police, Parks and Recreations, Inspections, Raleigh Housing Authority and Transportation.  He gave the following process:
Step 1

Identify issues and conditions

Step 2

Agree on issues and opportunities to address

Step 3

Craft a neighborhood vision

Step 4

Develop strategies to obtain the vision

Step 5

Draft plan documents

Step 6

Finalize the plan document

He gave the time line which calls for the process to start in November and be completed in July of ’06.

Octavia Rainey talked about conversations she had with Fair Housing representatives in Washington.  She also talked about Ms. Judd and her feeding mission pointing out when Ms. Judd was on Swain Street no one offered her extensions, but now she is in Ms. Rainey’s neighborhood and extensions are being granted.  She expressed concerns about improvements to one neighborhood setting up another neighborhood or adjacent neighborhoods for problems and cautioned everyone to be careful as to how the lines are drawn.  She also talked about the Ending Homelessness program and again expressed concern about pushing undesirables out of one neighborhood into adjacent neighborhoods.  Later in the meeting, Ms. Rainey questioned who the consultant is for the East Visioning process, who selected the consultants, called on everyone to look at the Fair Housing Act and data, expressed concern of the redevelopment activities pricing people out of the area and requested copies of all of the proposals submitted in response to the City’s RFP for a consultant for the East Vision piece.
Danny Coleman pointed out he feels the plan has developed quite well.  He thinks the questions raised at the Budget and Economic Development Committee were responded to very well by the Community Development Department and it shows a good faith effort to reach the income levels.  He stated he is very excited about the East Vision process and he thinks it is a commitment to bring all the areas around downtown up and he feels on the whole it is a good plan.
Jeff DeBellis talked about how this effort came about, pointed out the group did not really get into boundaries but he would be in favor or extending the boundaries to Person Street.  Mr. DeBellis also pointed out the City had two plans, one from the City and one from a private developer and questioned where those plans stand now.  He indicated the plan from the private developer had some very attractive features and questioned if those have been lost.  
Greg Hatem indicated he is very pleased to see what is going on.  A lot of progress has been made.  He stated his was the private developer plan and his proposal was sent to the City Council to say what they would be willing to do but they were not saying it is just them.  It could be open to any private developers.  He talked about the need to move with speed and pointed out what everyone is trying to get at is to help an area to be better and he is fully supportive of what is going.
Points made from the audience by unidentified people were as follows:  At one time there was a plan to widen Lenoir Street and questioned if that is still in the plan.
A gentleman indicated he purchased the house in the Martin/Haywood area and started doing work and the City came an inspected and it passed inspection.  He does not know whether to continue as the plan says that the house is to be demolished.  He was asked to contact the Community Development Department to talk about the plans for his particular house.

The question was asked as to why Blount and South Streets were left out.

Lonetta Williams questioned how the boundaries were decided.  Discussions that have taken place with the CAC chairs and the fact that anyone is welcome to participate in the East Visioning process was talked about.

Ron Paulson pointed out Sister Judd was looking at acquiring 702 and 704 East Martin Street and talked about 109 Pettigrew Street.  He questioned when the renovation occurs if the feeding of the homeless would be allowed in that area.

An audience member talked about a lot of the people being elderly and they do not want to give up their homes but cannot afford to buy the new homes once renovated.  What can be done to make sure people who live in the area can stay in the area?
A lady in the audience indicated she and her husband own businesses in the area and one of the best things that could occur is to not allow people to stand around on the streets all day long.  

The plan and vision seem to be on the right tract.  I like the transparency and I hope that stays in the plan.

Once a loan is made and a person decides to sell the homes are they allowed to capture the appreciation?
Will the discounted loan program be available to all redevelopment areas?

What is the funding source for the discounted loan program?

A person indicated she lives on Sawyer Road and lives on a fixed income and her house needs to be torn down; however, if it is how she will be able to afford to purchase one of the new homes.

What is going to happen around the Raleigh Safety Club?
If a person makes $550.00 a month how will they be able to afford one of these homes?  How will they be able to pay back the loan?

Look what happened to the people on Cooke Street, they were told they would be able to go back into the neighborhood but could not go back into the neighborhood as when they tried to buy a lot or whatever they were told the people who would go into the homes/area had already been selected.  How can the people afford to go back to the neighborhood?  People have lived in the area, made the history, worked in area and they are moved out and never get a chance to move back in.  
The need to keep people from losing trust in the process and what is being done to keep that from occurring was touched on.

Is there a cap on the grant?  Will everyone have the opportunity to participate?
How does the City benefit from this?

Is there anywhere one can get help to upgrade or enlarge your house, not just bring it up to Code?

What about businesses in the neighborhood, are they going to be allowed and where?

We serve homeless people in the area; will we be able to continue to do that in the area?

The need to get people involved in the Ending Homelessness program was touched on.
Adjournment.  There being no further business, Mayor Meeker announced the meeting adjourned at 8:15 pm. 

Gail G. Smith

City Clerk
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