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BUDGET AND ECONOMIC DEVELOPMENT COMMITTTEE

The Budget and Economic Development Committee of the City of Raleigh met in regular session on Tuesday, May 23, 2006, at 11:00 a.m. in Room 305 of the Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 W. Hargett Street, Raleigh, North Carolina with the following present.


Committee
Staff

Mayor Meeker, Presiding
City Manager Allen


Mr. Crowder
City Attorney McCormick

Ms. Kekas
Assistant City Manager Wray

Mr. West
Chief Financial Officer James


Convention Center Director Krupa


Community Development Director Grant
Mayor Meeker called the meeting to order and the following items were discussed with action taken as shown.

Item #05-16 – Litter – Problems/Solutions.  City Manager Allen pointed out at the last meeting staff provided the Committee members with information on work the City does relative to litter removal.  The Committee asked the staff to get more creative and the staff asked the Committee to make some suggestions.  He stated Committee members had received the following report in their agenda packet pointing out we have an employee in Solid Waste Services that feels additional work can be done to focus on the problems.

The following is a brief description of a plan to develop a sustained and focused commitment to a “Don’t Trash Raleigh” lifter control program that will be primarily coordinated by SWS Community Education Specialist.

· Partner with Public Affairs to measure and increase involvement in the “Don’t Trash Raleigh” initiative.
· Coordinate increased enforcement awareness of the litter problem with RPD, Wake County Sheriff and State Hwy Patrol.
· Become an active member of Wake County Keep America Beautiful (KAB) Board
· Develop an “Adopt A City Street” program modeled after the DOT’s initiative
· Support a Triangle-wide media campaign modeled on successful programs in Texas (Don’t Mess With Texas) and Mississippi (I’m Not Your Mama)
· Investigate litter sweeps that may go on as part of Service Raleigh volunteer program sponsored by NCSU.
· Sponsor a minimum of two lifter sweeps per year
· Coordinate with Parks and Recreation to track lifter picked up by Boy Scouts in the recently developed “Adopt a Greenway” Program.
· Encourage citizen involvement in reporting illegal dumping and other lifter violations
The above list of activities is not all inclusive but is an aggressive approach to an aggravating problem.  SWS can internalize the costs associated with this effort in the 07 budget.  The educational costs requirement is estimated at @ $15,000 which can come from our 07 budget request for Advertising of $100,000.  To adjust for the additional staff time and change in duties, it is recommended that the Education Specialist position be looked at for reclassification to not less than a Pay Grade 34.
Mayor Meeker questioned if there is anything the Police department can do to help address the problem.  City Manager Allen pointed out he knows they do issue citations for littering and the Police Chief has provided information on their program.  Mayor Meeker suggested that we remind the Chief that this is a matter of interest to the Council and do whatever she can to help address the situation.  He stated the comments he hears are mainly about the Beltline.  He questioned if there is anything the City or City Council can do to encourage the State to put more emphasis on the problem.  City Manager Allen pointed out staff would be glad to encourage the State but he does not feel we would get a whole lot of results.  He stated he does not think they have a comprehensive cleaning program.  Mayor Meeker suggested that staff ask for a report from NCDOT as to their current program again pointing out the Beltline is the one place we hear the most about as it relates to littering.

Ms. Kekas talked about the Adopt-A-Highway program and questioned how active that is on the Beltline.  Mr. West questioned if there is anything the Wake Delegation could do to help encourage the State to address the issue.  Mayor Meeker suggested getting a report from NCDOT on their current cleaning schedule along the Beltline and if the Council does not feel that is adequate then maybe we could address the Wake Delegation and ask for their help.

Mayor Meeker suggested acting on the Manager’s program as outlined in the memorandum.  Mr. Crowder pointed out we need to make sure we get to people of all cultures and walks of life.  We need to make sure that whatever educational material we send out is bilingual pointing out he feels education is a major element.  We also have to get the citizens involved and let the citizens have ownership of programs, etc.  Mr. Crowder moved approval of the program as recommended by the Manager.  His motion was seconded by Ms. Kekas and put to a vote which passed unanimously.  Mayor Meeker suggested that the Police department be reminded that this is a priority issue and to do whatever they could to help address the situation and Administration to get a report from NCDOT on their schedule and bring that back to the Committee in two weeks and the Committee could decide how to move forward.
Item #05-17 – Proposed Housing Bond Policy Changes.  Mayor Meeker pointed out he felt most people were generally satisfied with the proposed housing bond policy changes with the exception of two areas:  one is the Pilot Forgivable Loan program and the support for Ending Homelessness.  He stated the Committee had talked about looking at appropriating an additional ½ million from the bond program to the Pilot Forgivable Loan Program.  There had been additional discussion about the Ending Homelessness program.  He stated as he understands Mr. West would like to discuss that issue further with Southeast Raleigh Assembly.
Mr. West pointed out he would like to have further discussions with the Southeast Raleigh Assembly relative to the Ending Homelessness program but he is not suggesting that they take any role in terms of how the funds should be allocated.  He stated he thinks there is an on-going process and we haven’t had the kind of diversity and discussion we should have had.  He talked about efforts to change the makeup of the leadership council.  He talked about consensus building by bringing all the groups together for further dialogue including Ken Maness, Southeast Raleigh Assembly Housing Committee, the CAC chairs in the redevelopment area coming together and start a dialogue of how we can fit all of the programs together for a win-win situation.
Mayor Meeker suggested the Committee recommend approval of the proposed changes with the amendment that $500,000 would be allocated from the bond funds to the Housing Rehab Forgivable Loans program and that there would be further discussion on Ending Homelessness proposal with the groups as outlined by Mr. West.  Mr. Crowder moved approval of the recommendation as stated by the Mayor.  His motion was seconded by Mr. West and put to a vote which passed unanimously.

Item #05-05 – John Winters Memorial.  City Manager Allen pointed out there was some discussion relative to naming of the Business and Technology Center in honor of John Winters.  He stated there has been some discussion about expanding the BTC and he understands there is some possible naming rights opportunities.  Assistant City Manager Wray pointed out the group has been trying to find a way to expand the Business and Technology Center by adding two modules and someone has come forth indicating they would be willing to contribute $300,000 to $500,000 to the effort in exchange for naming rights.  The Board has suggested that the group look into that.  He stated he does not recall the naming of the BTC in honor of Mr. Winters going to the Board pointing out there may have been some individual conversations with Board members but no particular Board action.
Mayor Meeker pointed out there are four or five players relating to the BTC including the City, County, Board of Directors, Shaw and St. Augustine.  They would need to be consulted on any issues relating to the BTC.  He questioned if the naming rights opportunity mentioned by Assistant City Manager Wray is something that is viable or just talk.  Mr. Wray pointed out it looks promising.  The person has been chopping at the bit trying to move forward with the opportunity.  It was pointed out the City owns the land but as the Mayor had stated there are four or five major players involved.  He stated the City and County will be getting a request to give the building and the land to the Board.  In response to questioning from the Mayor, Mr. Wray pointed out the proposed expansion would cost in the four to six million dollar range.  Mayor Meeker pointed out the naming rights proposal would be less than 10 percent of the cost.  Mr. West questioned if the naming rights issue and the issue of naming the building for Mr. Winters are conflicting goals with Mr. Wray pointing out they could be.  He stated someone could come forward with money for naming rights for Mr. Winters; however, we have a living body that is willing to put up between $300,000 and $500,000 to help expand the BTC in exchange for naming rights.
It was pointed out Committee members received a memo in their agenda packet from Brad Thompson, Co-chair of the Southeast Raleigh Assembly, which indicated that group enthusiastically endorses the idea of naming an appropriate City facility after the late John Winters as they believe Mr. Winters ranks amongst the most extinguished citizens the City has produced.  His pioneering efforts in business and public service leave a substaining contribution to the City and State that deserves recognition.  It is their belief that considering the Business and Technology Center or other appropriate facility to be named in his honor would be keeping with the significant role he played in the City’s success.  They appreciation positive consideration of the City administration and Council in this matter.
Mayor Meeker pointed out if there is that type activity taking place at the BTC then maybe that takes that possibility off of the table.  He stated there had been discussion about naming one of the parks in honor of Mr. Winters and pointed out Biltmore Hills is in an area Mr. Winters developed.  Mr. West pointed out Mr. Winters is probably one of the most productive substantial African-Americans in the area.  He stated he remembered the dialogue that took place when Mr. Winters’ daughter and Danny Coleman appeared before the Committee expressing appreciation for the possible honor but wanting to make sure it was something that was worthy of his notoriety.  He stated if the BTC is off the table maybe we need some type process for some of the citizens in the community to come up with some suggestions.  Mayor Meeker pointed out maybe we could have a Committee of four or five people to make suggestions.  He suggested holding the item in Committee and at the next Committee meeting Committee members or staff could make recommendations of who would serve on this Committee.  He stated he feels at this point we should take the naming of the Business and Technology Center in honor or Mr. Winters off of the table and look at other possibilities.

Item #05-04 – City Revenue Enhancements.  City Manager Allen pointed out this item came to Committee as a result of former Council Member Marc Scruggs making a presentation to the Council.  He stated the Committee received the following report in their agenda packet.

This report is in response to the BED Committee item on “Revenue Enhancements” referred by the City Council on January 3, 2006.

Marc Scruggs appeared before the City Council on January 3, 2006 to discuss several issues and proposals related to utility revenues.  The following items are excerpted from his comments:

1. Bad debts on revenues billed through the City’s utility bill (regular water & sewer charges, solid waste fee and stormwater fee) were noted to be $1.4 million in 2005.

2. The City is working with the State debt setoff program, but Mr. Scruggs questioned what else an be done to enhance collections.

3. Mr. Scruggs supported the concept of going back to monthly billing to help prevent bad debts on utility bills from accumulating over two month cycles.

4. He suggested that the City go back to using security deposits as a means of covering final amounts owed.

5. He suggested tying billings to social security numbers for tracking purposes.

In the way of history, the City once required water & sewer account deposits for all customers.  In 1994, the City Council approved discontinuing deposits and all existing deposits at that time were refunded.   The rationale for discontinuing the deposits included the following:

· The large cost of ongoing administration of the deposits
· Relative reduction over time in the size of the deposit amounts levied in prior years
· Practice of other utilities in allowing deposits for new customers to either be waived if they have good prior credit history or to be refunded if they maintain good payment history for a defined period

· Potential obligation to pay interest on deposits held for long periods

In lieu of using deposits, the City has chosen to emphasize collection results by enforcing payments through the following means:

· Customer notification and potential meter cut-off procedures on delinquency amounts that exceed a certain threshold (currently $125)

· Charging of a late penalty of $5 if payments are not received within stated terms

· For final billed amounts, efforts of Utility Billing staff which, if not successful, are followed by collection efforts by a 3rd party collection firm (currently Professional Recovery Consultants)

· For uncollected amounts still not paid after full collection efforts have occurred, submittal of unpaid amounts to credit bureaus and transmittal of amounts to the State bad debt clearinghouse

The amounts cited in Mr. Scrugg’s remarks as lost revenues were estimated amounts subject to final accounting write-off against revenues during the audit.   As noted in his remarks, the City’s utility bill is used to collect not only water & sewer charges, but also the solid waste fee and the stormwater fee.  At 6/30/05, the following amounts were charged against revenues as bad debts for that year:


Water & sewer charges
$  725,567


Stormwater charges

    255,189


Solid waste charges

    115,782



Total


$1,096,538

The amount of bad debts as compared to total annual revenues for FY 2005 was approximately 1.3%.

Because of the collection leverage that we have on unpaid amounts on active accounts, the largest impact on bad debts is final billed accounts where the customer moves outside of our service area.  In those cases, a deposit system would of course help moderate the amounts that are ultimately uncollectible but, again, has to be weighed against the costs and other factors in maintaining a deposit system.  A key strategy used in minimizing the amount of final billed amounts not paid is the ongoing delinquency management of active accounts such that amounts do not accumulate to excessively large amounts.  This is an emphasis of the Utility Billing field operations efforts.  The current bi-monthly billing cycle for utility accounts obviously allows a higher unpaid amount to accumulate and the transition to a monthly billing cycle is, therefore, viewed as a positive step in moderating bad debts.
As Mr. Scruggs points out, social security numbers are an important identification item in tracking customers who do not pay.  The new identify theft law, however, prohibits public entities such as the City from forcing customers to give us their social security number.  We do request the social security number from new customers after providing them the purpose for their collection, and many individuals do provide them to us voluntarily.
The Public Utilities Department and the Finance Department have been working collaboratively and reviewing enhanced collection practices for some time and have made various improvements such as recently hiring an outside contractor to perform field service work from 5 p.m. until 9 p.m.  This provides responsive customer service during hours that are outside normal work hours and also allows regular Utility Billing field staff to further concentrate on delinquency management work.  We are currently reviewing several ideas for some reorganization of certain staff and responsibilities between the two departments that may further enhance the billing practices associated with our utility system.

The use of deposits is also being reviewed with our current sentiment being to not request reinstatement of that program.  In lieu of that, we are considering the merits of a new re-connect fee that would potentially impact customers who are significantly delinquent in their payment practices.  Levying deposits on customers who are excessively delinquent will also be taken under consideration during this review process.  This process  was implemented earlier after the 1994 change, but was discontinued due to significant costs associated with customizing the CIS software application as we installed standard software upgrades.

Summary Points

While we all would like to not have any bad debts on amounts owed the City, we know that all businesses experience bad debts to some extent.  The means of enforcing payment have to be weighed against the impacts and costs of administering the enforcement.  Overall, given the known results of only billing every other month, the Finance and Public Utility Departments feel that a very creditable job is performed in minimizing bad debts.  The following general points are made in summarizing our perspectives on this collection effort:

1. The planned transition to monthly billing will have a positive impact on both customer service and in moderating the amount of unpaid bills which become bad debts.  The Public Utility and Finance Departments will work together to transition areas within our operations to a monthly billing cycle on a route basis, allowing this to occur incrementally over the period of the Automated Meter Reading (AMR) installation.
2. Current delinquency management of active accounts is good, and the benchmark for enforcement actions will be adjusted as the billing cycle’s transition to monthly amounts.

3. Staff and outside collection efforts have also been effective in collecting final billed accounts, and includes City staff dedicated to early collection, a third party collection firm, and use of the State bad debts setoff program which only applies to individuals and excludes businesses.
4. The amount of bad debts for the most recent fiscal year was 1.3% of total revenues, which is respectable as compared to other public and private collection results.  With a return to monthly billing, we would like to set a goal of having this bad debts percentage below 1%.

5. We do not recommend a full reinstatement of a security deposit system, but the Finance and Public Utility Departments are working collaboratively and presently considering either a new re-connect fee or a deposit system levied only on customers who have been habitually delinquent in payment.  Use of either of those methods would assist in further moderating the amount of bad debts realized.

City Manager Allen pointed out the City Council has discussed security deposits and it was felt we should not have those.  He stated we are moving to monthly billing and the late fee payment does help.  He stated the City does not gather social security numbers.  He pointed out he feels we are pretty much on track with our collections pointing out we have some 1.3 percent of our total collection that has resulted in bad debt.  He stated compared to the amount of monies involved that is a small amount.
Ms. Kekas questioned how far back this information goes.  Chief Financial Officer James explained how we write off bad debts but keep it on the list for 10 years or so.  The bad debts go into inactive status but we go through several gyrations before and after the write off including the bad debt clearing housing, matching if we do happen to find a social security number, etc.

Mayor Meeker expressed appreciation to the Finance Department for their work and the report and suggested that the item be referred back to Council with no action taken.  Mr. Crowder stated he thought 1.3 percent is a good amount and he feels it maybe worth investigating a little further as it relates to security deposits, etc.  Mayor Meeker stated as he understands the cost of maintaining security deposits, etc., exceeds the value of having them.  One point three percent is pretty low and he feels the policies we have in place are addressing the issues.

Mr. Scruggs indicated he has former Revenue Collector Jerry Monday with him.  Mr. Scruggs stated he hears what the Committee is saying; however, as he understands the current budget is asking for a utility fee increase but we’re willing to let some $1 million in bad debts go and that does concern him.  He called on the Council to look at the impact this is causing on people and if there is a way to correct the situation such as a security deposit or some other way he feels we should look at it.  We shouldn’t just leave $1 million on the table.  We shouldn’t just write off $1 million in bad debts and he feels it would be important for the City Council to take whatever necessary steps they could to come up with a solution be proactive don’t just accept $1 million in bad debt.  Mr. Scruggs stated another issue is assessments.  He pointed out his street was finished and signed off on in 2005.  The construction was actually completed in 2003 and even though 3 years have passed he is just on the verge of getting a bill.  He stated that is a lot of money the City is fronting before assessments are collected.  He stated if you combine those two things together that is a lot of money the City could have to use in other ways.  He called on the City to look within itself and try to come up with dollars rather then continuing increasing the tax rate and fees.  He stated other thing on the table is that the City will be having reevaluation within the next year or so and he feels that will provide a huge tax increase.  He feels every dollar is important to everyone.
Mayor Meeker talked about the possibility of finding cost effective ways to address the bad debts.  He stated maybe we could look at putting in some type deposit system but he does not know if that is the way to go.  City Manager Allen pointed out staff is trying to be very proactive.  We try to come up with things to address bad debts and other situations but at the same time we try to find ways to address problems without putting a negative impact on our good customers.  He stated $1 million is important and he did not mean to say that is not much money.  He is just trying to say that a bad debt of 1.3 percent is very low.  He stated staff does not recommend a security deposit and pointed out we do have a reconnect fee.

Ms. Kekas questioned why the security deposit was dropped pointing out she would like to look at that a little more.  City Manager Allen pointed out basically the security deposits were dropped as you have to keep up with it and pay interest when the security deposit is returned.  Ms. Kekas stated she did not think other utilities paid interest on returned security deposits.  Mr. James pointed out we did not pay interest on returned deposits but we got a lot of negative feedback from customers who said the City had the use of their money for quite some time and they felt they were due interest.  He stated he is not sure about the legality of paying or not paying interest.  Mr. West stated he doesn’t have all of the details, etc., but listening to what the City Manager says and the report the Committee received he would tend to support the City Manager’s position.  He stated, however, he would like to see a more complete listing of the positives and negatives.  City Manager Allen pointed out our good customers do not like the deposit requirement.  We hear that from many of our customers.  He does not feel it benefits the majority of our customers.
Jerry Monday talked about the cost benefit and talked about the Greensboro system in which they place a lien on the property.  He stated he did not know about the legalities there but questioned if our code could be amended to make it legal to have unpaid water and sewer bills as a lien against the property.  He stated one of the biggest problems is the rental property and talked about the possibility of putting a lien on the property owner if the tenant doesn’t pay and then the property owner would do whatever is necessary to make sure the bills are paid including raising the deposit for rental property, etc.  He stated assessments have a high collection rate as there is a lien and asked about the possibility of having that program for utility billing.  City Attorney McCormick pointed out we attempted to do some of that some years ago and explained how Raleigh is unique as it relates to liens.  He stated, however, when we went to the General Assembly to try to get that authority extended, it caused an uproar as it is not a popular thing with the General Assembly.  He talked about how the information is utilized and helps in bankruptcy.  Mayor Meeker suggested holding the item and finding out how Greensboro handles the situation and ask Administration to provide a listing of positives/negatives relating to requiring a security deposit.
Item #05-18 – International Focus Organization.  City Manager Allen pointed out Committee members received a memorandum as background on the International Festival and a possible budget for doing a festival in downtown.  Ms. Kekas as she understands that does not include putting an individual in place to be the coordinator.
Assistant City Manager Wray indicated about two or three months ago the International Focus Group Board of Directors who put on the International Festival were looking at discontinuing the festival and were questioning whether they were going to continue the group itself.  He stated Council Member Kekas who had worked with the group since its inception was contacted about what was occurring and she called for a meeting with him, Convention Center Director Krupa and Arts Commission Director Smith.  They discussed and had questions as to how to proceed and decided to meet with the International Focus Group.  He stated they asked the group whether they wanted to remain a corporation and wanted to continue the festival and other things and they said they did.  They want to be the incubator for the festival, get refocused and continue.  He presented Committee members with a letter from the International Focus Group.  He stated they looked at how to continue and maintain the group and try to move forward.  They are looking at various possibilities.  He pointed out the Arts Commission is recommending a $40,000 appropriation to the group but that is tied to Administration and staff.  He stated they suggested that the International Focus go back to the Arts Commission and ask to utilize some of that money for the festival and a consultant to come in and reshape the group and the City would help them do whatever they wanted to do.  He stated this proposal must be vetted through the Arts Commission, the City Manager, etc., to see if they could put together do a little research and come back to the Committee with a plan of how to work with them.

Mayor Meeker questioned how much money the City would provide and if there is a way to recoup some of the expenses.  Convention Center Director Krupa talked about the work over the years and the amount of monies they had in the bank.  He pointed out they received funding from the Arts Commission, United Arts, etc., but explained the lion’s share of their money comes from ticket sales and selling tickets for an event that does not have a venue is very difficult.  He stated they looked at having a festival in the downtown area outside but pointed out weather always is a factor and scares groups as it relates to fundraising and the possibility of bad weather.  He stated he believes there is potential for a nice outside weekend that would generate cash and cover some of the expenses.
Ms. Kekas pointed out as she understands they are trying to get in the ballpark of about $20,000 which would help them get a consultant to come in work with the group, Mr. Wray and others to help try to focus the Board, enhance the group, and eventually hire a new director.  She stated she would like to see the festival continue and come back to the downtown area.  In response to questioning, Assistant City Manager Wray pointed out the Arts Commission probably needs to be consulted.  Some work needs to be done pointing out he feels it goes beyond the International Festival.  We need to look at the group, what they have learned, what they have done, how we could bring the festival back downtown but at this point a little more discussion needs to take place.

Mayor Meeker suggested that the item be referred to the Arts Commission to discuss the proposal to redirect some of the funding.  Ms. Kekas talked about the timing pointing out decisions need to be made if a festival is going to occur this year.  How much money is needed and whether the redirection of the Arts Commission recommendation for funding and the possible utilization of that money and whether that would be enough for a festival this year was talked about.  Mr. Wray pointed out what they are talking about is some $20,000 from the City and then they could go back to the Arts Commission and indicate they have that amount and request reallocation.  The timeline for a decision in order for a festival to move forward this year was discussed.  Mr. West questioned if we were talking about long term or short term solutions.  Mr. Wray pointed out they are talking about looking at funding a festival for this year and a long term approach.  Mayor Meeker suggested that the Committee recommend referring this item to the City Council with the understanding that the Arts Commission would report back to the full Council.  His motion was seconded by Ms. Kekas and put to a vote which passed unanimously.
Utility Easement Abandonment – 3604 Pewter Place and 3600 Lanter Place.  Committee members received the following information in their agenda packet:
The City acquired through the dissolution of the Carriage Hills Water Association a 20 foot utility easement on properties located at 3604 Pewter Place & 3600 Lantern Place. The original plat reference describing the easement was recorded in Book of Maps 1965 Page 272, recorded in the Office of the Register of Deeds of Wake County, North Carolina.
The current request from Ross W. Lampe is for the City to abandon the utility easement to allow prospective property owners at 3604 Pewter Place & 3600 Lantern Place relief from the unnecessary encumbrance on their properties. The utility easement was part of the former community water system which has recently been replaced within the right-of-way fronting each of these properties. Therefore, the utility easement is no longer needed by the City of Raleigh’s Public Utilities Department.  The petitioner of the abandonment has agreed to pay all cost associated with the sale of surplus property, which mainly entails the advertising cost. The easement has no other value to the City of Raleigh. The City’s Public Utilities Department has approved abandoning the easement.

Additional Property Data:






3604 Pewter Place

3600 Lantern Place
Date City Acquired:


7/12/2005


7/12/2005

Acquisition Price:


NA



N/A

Land Size:



4,400 +/- Square Feet

2,200 +/- Square Feet

Zoning:



R-4



R-4

Tax Value:



$10,800


$10,800

Appraised Value:


N/A



N/A

PREVIOUS COUNCIL ACTION: None
OPTIONS WHICH THE COMMITTEE COULD CONSIDER:

1. Declare the utility easement located on 3604 Pewter Place & 3600 Lantern Place surplus real property and accept the bid of the petitioner, Ross Lampe, to pay for cost associated with the abandonment of the easement, subjected to the upset bid process.

Ms. Kekas moved approval of the recommendation as outlined.  Her motion was seconded by Mr. West and put to a vote which passed unanimously.

CLOSED SESSION:
Mayor Meeker stated a motion is in order to enter closed session pursuant to G.S. 143-318.11(a)(5) for the purpose of instructing City staff concerning negotiation for properties in the following areas:  Acquisition of Rock Quarry Road Stadium Site.  Mayor Meeker moved approval of the motion as read.  His motion was seconded by Mr. Crowder and put to a vote which passed unanimously.  The Committee went into closed session at 11:45 a.m.  Minutes of that section of the meeting are covered in a separate set.

Gail G. Smith

City Clerk
dm
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