
Budget & Economic Development


June 13, 2006


BUDGET & ECONOMIC DEVELOPMENT COMMITTEE

The Budget and Economic Development Committee of the City of Raleigh met in regular session on Tuesday, June 13, 2006, at 11:00 a.m. in Room 305 of the Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 West Hargett Street, Raleigh, North Carolina, with the following present.


Committee




Staff

Mayor Meeker, Presiding

     City Manager Allen

Ms. Kekas



     City Attorney McCormick
Mr. West



     Assistant City Manager Prosser
Mayor Meeker called the meeting to order and the following items were discussed with action taken as shown.
Item #05-05 – John Winters Memorial.  Mayor Meeker pointed out at the last committee meeting it was decided to hold the item in committee and let committee members suggest names of persons to form a committee to look at the appropriate facility or honor for Mr. Winters.  Mayor Meeker suggested Dan Blue, Al Adams and Genia Dean.  Mr. West suggested Joe Sansom, Jr.  Ms. Kekas suggested Brad Thompson.
Mayor Meeker suggested holding the item in committee and asking the City Manager to contact those five persons to see if they would serve and ask them to come up with the appropriate way to honor Mr. Winters and come back to the committee in two or three months.

Item #05-04 – City Revenue Enhancements.  City Manager Allen pointed out the item was held in committee to receive information relative to the Greensboro procedure.  He pointed out committee members received the report in their agenda packet.  Mayor Meeker stated as he understands, the City Attorney says Greensboro’s procedure could be problematic due to our experience in looking at the issues several years ago.  He stated he believes the methods we are using are good and he would not suggest any changes.  Mr. West pointed out there seems to be some legal concerns with the Greensboro program and he is not sure of the public relations aspect of it particularly when you are looking at owners versus tenants.  Mayor Meeker moved the item be removed from the agenda with no action taken.  His motion was seconded by Mr. West and put to a vote which passed unanimously.

Item #05-16 – Litter – Problem Solution.  City Manager Allen pointed out the committee had held this issue and asked Administration to contact the State to get information on their litter collection efforts on the Beltline.  He pointed out the following response was received:

In the median on the north side (where there is a median barrier) we pick up any items that could block or partially block the drainage approximately every two weeks and we sweep the median once a quarter.  Debris is also picked up in the median when there is advance notice of larger storms.
On the south side we have inmates picking up litter two to three days every month.  Over the past month or so we just completed picking up litter from Lake Wheeler to the I-40 split.  Our primary goals of these operations are to reduce the potential for larger items to block inlets or to reduce potential incidents involving motorists using the paved shoulders.

City Manager Allen expressed disappointment with the response.  How to proceed was discussed briefly, after which Mayor Meeker moved that the item be removed from the agenda with no action taken other than encourage individual members of the Council to contact their legislators and discuss the concerns about the litter problem.  His motion was seconded by Ms. Kekas and put to a vote which passed unanimously.

Item #05-20 - Municipal Building Parking Deck – Status.  Mayor Meeker pointed out he had a misunderstanding relative to the issue.  It was pointed out back up information indicated the municipal parking deck was build in 1984.  Its structural assessment was completed in 2000 and at that time the deck was found to be in generally good condition.  There were some specific recommendations for repairs and those have been completed.  In 2004 a metal roof was added to protect the slanting parking level from weather.  As parking decks age, assessments are periodically necessary to determine major maintenance needs for insuring a full deck life.  Since the last assessment is 6 years old and there are several places of concrete spall, some with exposed reinforcing bar, staff believes another assessment is prudent.  The existing CIP has $50,000 allocated for this assessment and it is projected to begin this summer.  The proposed CIP includes an additional $483,000 for the major maintenance/repairs that are expected to be documented in the assessment.  Mayor Meeker pointed out he had misread the budget and thought the total $500,000 was for the study therefore he has no problem with the issue.  Mayor Meeker moved that the item be removed from the agenda with no action taken and Administration could proceed as had proposed.  His motion was seconded by Ms. Kekas and put to a vote which passed unanimously.
Item 05-21 Parking Lot – 310 West Martin Street.  City Manager Allen highlighted the following information which was included in committee member’s agenda packet.

BACKGROUND:  Staff was requested to review the parking lot area fronting Harrington Street, which is adjacent to and part of the City’s 310 W. Martin Street building and complex, for possible sale. The property, which includes the 310 building and parking lot was purchased from First Federal Savings & Loan in 1993, and contains a total of 0.76 acres.  A site data summary is shown below.

City departments or offices currently housed at the 310 W. Martin Street building includes; Community Development, Community Services, Community Television – CTV, Credit Union, Employee Health Center, Fire Chief, IT Training and Public Works/Stormwater Inspections.  Currently, the parking lot, which consists of approximately 43 marked spaces, is heavily used for the parking of City vehicles used to support departmental and office operations in the building, as well as for staff and visitors daily parking needs.  In addition, an area approximately the size of six parking spaces has been secured by metal bollards to protect 2 large satellite dishes, a large electric utility power box, and an emergency generator for the building.  Two large solid waste dumpsters are also located in the parking lot area adjacent to the building.

Based on a review of the site, staff does not recommend a sale at this time for the following reasons:

· Development is moving in the direction of the City’s parking lot but has not fully matured to warrant a sale of the property at this time.  The complexion of development and needs in this immediate area could significantly change depending on the final outcome of the TTA light rail request.  Until a final determination is made regarding the TTA matter, a sale of the parking lot could result in an underutilized reuse of the lot and a lower sale price than might be realized at a future date.

· Lot is heavily used at this time for City staff and visitor parking needs associated with the 310 W. Martin Street building operations.  Sale of the parking lot would result in the need to displace current users to other surface parking lots, which are now leased by the City.  Loss of the City’s parking lot, along with the need for replacement spaces by City Departments, would result in a 43 space reduction from the number of spaces currently being provided to the public in this area, as well as a reduction in parking revenues received by the City from these spaces of approximately $1,720/month (43 spaces x $40/space = $1,720).

· Satellite dishes, power utility box, emergency generator, and trash dumpsters are located on parking lot, and are all used to support the office operations at the 310 W. Martin Street building.  Access to many of these building support items would be inhibited as a result of a sale of the parking lot, and relocation of these facilities to an appropriate alternate site would be difficult.    

Site Data Summary:


310 W. Martin St.
        
Size:



 
.76 acres (33,105 sf) 
Entire parcel 




Zoning:



   
Business




Tax Value:


Land


    
$   576,526







Building/Improvements
    
$2,008,696





Total


    
$2,585,222

Entire parcel(Land and Buildings)

Appraised Value:


Parking Lot (Approx. .30 ac)
None obtained [Recent sales in the area indicate land value in the range of 


 


$40-$50/sf ($522,720 - $653,400)]

Mayor Meeker pointed out the reasons given were very business like, however he does not feel that a surface parking lot is the best use of the property.  We are not sure what should go there and we are keeping it like it is.  He stated that is very similar to the report the Council received when the City acquired this property through bankruptcy.  He pointed out a part of the parking lot was freed up and it has some twelve condominiums on the site.  He pointed out parking in an area such as this should be in a deck as surface parking is not a good use of the property.  He pointed out the City has leased some parking in the vicinity of the Dillon Building and that could be used to free up this site for another use.  He pointed out if any one is in a good position to determine the best use and density of this property it should be the City of Raleigh.  The City should be out front setting the standards and showing the private sector what could be done on property such as this.  He stated it could be retail, residential or office development.  He is not sure but he feels we should look at the various possibilities by putting put an RFP on the property with some guidelines and see what the response would be.  He pointed out the Contemporary Art Museum is in the area and the Triangle Transit Authority has acquired several pieces of property in this same area.  The City owns the property and we are encouraging private development and he feels it is time we should walk the walk and talk the talk.  We should go out and see what the market is instead of just leaving the property as surface parking.  This property has just been sitting there 10 years and he feels it may be time to move forward.  He feels it is the city’s role to do some forward thinking and make things happen in this area of town.
Ms. Kekas questioned if all of the parking is used by the City with City Manager Allen pointing out it is heavily used by the City.  Mr. West questioned if parking is the only thing that would be disrupted if we let this parcel be developed with Mayor Meeker pointing out there are some satellite dishes and generators and things of that sort.

City Manager Allen pointed out the City owns the building next door and the City felt it may be best to have the building and parking lot developed together so that we could see a bigger project, etc.  We are utilizing the building.  In response to questioning from Ms. Kekas, City Manager Allen explained which city offices occupy the building.

Mr. West pointed out the question he has is whether we have enough information to make a decision on future development.  We have several scenarios.  Scenario #1 is what exists, the Mayors scenario and the Manager’s scenario.  He questioned the possibility of the committee getting a comparison that a decision could be made in an analytical way.  Mayor Meeker suggested asking the Planning Department or the Urban Design Center to give suggestions as to what should be in this area if we went to the private sector and asked for development of the property, that is, give some recommendations on what options make sense.  In response to questioning from Ms. Kekas, Assistant City Manager Prosser pointed out the total property is some three-forth acres, that includes the building and the parking deck.  The surface parking occupies approximately three-tenths of an acre.  City Manager Allen explained the municipal campus concept involved in the long-range plan which is to bring all municipal offices with the exception of the public safety center to the municipal complex.
Mr. West stated he thought the Mayor’s recommendation is good, that is, look at various scenarios of what could be developed on the property.  Look at the various opportunities for the property both short term and long term.  It was agreed to hold the item and ask the Planning Department and the Urban Design Center what they would recommend going on this site if it were to be developed by private industry in the next three to four years.  The long range plan to develop the municipal building complex was spoke to briefly with it being pointed out when One Exchange Plaza was purchased it was felt that we would use it for city offices for 8 to 10 years and by that time hopefully have the municipal campus complex moving forward.  It was agreed to hold the item to get information as to how the property on West Martin Street property should be developed if it were in private hands.
414 New Bern Avenue.  The committee members received the following information on the possible sale of the vacant lot at 414 New Bern Avenue.

What Is Requested:

Authorization to sell the vacant lot located at 414 New Bern Avenue for redevelopment.  The lot would be sold through the RFP process for the construction of a single family home, which would in turn be sold for current fair market value in compliance with the Oakwood Historic District design guidelines. 

Background:

For many years the Community Development Department has been assembling land for the purposes of community revitalization and redevelopment in the City’s Redevelopment Areas. 

The lot located at 414 New Bern Avenue was acquired as a part of the Downtown East Redevelopment Area - Phase 1 Residential Plan.  That Plan envisioned the City assembling two blocks of land (Blocks A-71 and 72) for the development of a multi-family project along with several sites for the relocation of historic structures.  The subject lot is a single lot infill parcel designated as a house relocation site.  The lot is vacant and is ready for sale and redevelopment.  (Please see the attached map).

Site Information:

· Acquired


Lot was purchased in 1984. 

· Historic District

Oakwood Historic District.
Certificate of Appropriateness is required.

· Redevelopment Area
Downtown East Redevelopment Area.
· Size


Approximately .12 Acres.

· Value
The tax value of the lot is $50,000.  The property will be sold for fair market value as determined by an appraisal currently being done.

· Location


Southwest corner of New Bern Avenue and South East St.

(Please see attached map)

Assistant City Manager Prosser explained the proposal.  Mayor Meeker questioned the status of the adjacent lots with it being pointed out at this time we are only talking about the vacant lot at 414 New Bern Avenue.  Mayor Meeker moved approval of the recommendation as outlined.  His motion was seconded by Ms. Kekas and put to a vote which passed unanimously.  The Mayor ruled the motion adopted.
Surplus Property – Various Locations.  City members received the following information in their agenda packet relative to the disposition of Surplus Real Property.

DATE:



June 13, 2006

BED COMMITTEE ITEM:
Disposition of Surplus Real Property:






Various Parcels 

BACKGROUND:

The City acquired various properties as a result of property tax or assessment foreclosure actions. In addition, property acquired for road construction projects may have resulted in surplus remnants after project completion. Many of the properties have minimal value due to being landlocked or size.  The City has no public use for these properties and staff recommends they be declared as surplus and offered for sale. All listings are vacant land. 

***See the attached sheet for additional information on these properties. 

PREVIOUS COUNCIL ACTION:

None

RECOMMENDATION:

Approval to declare the parcels surplus for purposes of future disposition and to be available for sale under the upset bid process with the following criteria:

Possible Buildable Lots:

· Market at tax value or market value depending on specific circumstances of parcel and negotiation with interested parties.

Non-buildable Lots:

· Market at a reduced rate from $1 to market value depending on specific circumstances of parcel and negotiation with interested parties to an adjoining property owner.  Some of these properties may need to be recombined with the parent tract and the City may assist in recombination expense on a case by case basis in order to minimize reversion of these residual parcels back to the City.   

· These lots may also be marketed to a public utility company where the value may be greater and the above conditions would not apply but would be restricted to the specific use the company would have for the parcel.

	
 


	 
	 
	 
	 
	 
	 

	R/E Tax ID
	Site Address
	Acreage
	Zoning
	Location
	Tax Value
	Comments

	0070409
	113  Bart Street
	0.2
	R-20
	SE Raleigh near Battery Dr. & E. Hargett St.
	$18,000 
	Possible buildable lot.

	0006187
	1425  Garner Road
	0.15
	R-20
	SE Raleigh located on Garner Rd halfway between Hoke St.and Saints  Ave.
	$10,800 
	Sale to adjoining lot if possible.  This may also be a buildable lot. 

	0058271
	800  Hartford Road
	0.22
	R-20
	East Raleigh located in the vicinity of N. Raleigh Blvd. and N. King Charles Rd. 
	$20,000 
	Possible Buildable lot 

	
 


	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	R/E Tax ID
	Site Address
	Acreage
	Zoning
	Location
	Tax Value
	Comments

	0179215
	7143  Barberry Court
	0.04
	R-4
	NE Raleigh near Lynn Rd. & Six Forks Rd.
	$360 
	Landlocked , sale to an adjoining lot.

	0004783
	3801  Bellevue Road
	0.16
	R-4
	NE Raleigh near Six Forks and Ramblewood Dr.
	$16,000 
	Sale to adjoining lot if possible

	0065752
	3805  Bellevue Road
	0.15
	R-15
	NE Raleigh between Six Forks and Ramblewood Dr.
	$6,000 
	Small lot between Six Forks and Ramblewood. Possible landscaping use.

	0186359
	0  Cross Link Road
	0.2
	R-4
	SE Raleigh between Cross Link Road and Lyndhurst Drive in the vicinity of Rock Quarry Rd.
	$1,600 
	This is an abandoned RW remanent between Cross Link and Lyndhurst 

	0058272
	0  Dacian Road
	0.02
	R-4
	SE Raleigh in the vicinity of Dacian Rd. and Peyton St.
	$1 *under review
	Small triangular next to Dacian Apartments. 

	0035843
	1005  Garner Road
	0.12
	R-20
	SE Raleigh near the corner of Garner Road and MLK, Jr. Blvd. 
	$10,800 
	Sale western portion of lot, close unused Garner RW and combine to sale to neighboring lot.  Keep eastern portion for Greenway. 

	0186371
	0 Idlewood Village Drive
	0.03
	R-6
	SE Raleigh off of Sanderford Road south of Rock Quarry Rd. 
	$220 
	Sale to adjoining lot. 

	0035251
	200  MLK Jr Blvd
	0.06
	R-20
	South Raleigh at the corner of Blount St. & MLK, Jr. Blvd. 
	$9,600 
	Sale to adjoining lot. 

	0159991
	0 W  Millbrook Road
	0.41
	R-4
	Northwest Raleigh at the corner of W. Millbrook Rd. & Pleasant Valley Rd. 
	$41,000 
	Sale to adjoining lot. 

	0075950
	3518  Neil Street
	0.03
	I-1&2
	West Raleigh near the corner of Neil St. and Gorman St. South of Hillsborough St.
	$5,228 
	Sale to the adjoining lot.

	0102553
	0  Ramblewood Drive
	0.11
	R-4
	Small parcel between Ramblewood & I-440.
	$500 
	Sale to the adjoining lot.

	0186372
	0  Snowberry Drive
	0.17
	R-6
	SE Raleigh off of Sanderford Road south of Rock Quarry Rd. 
	$220 
	Landlocked , sale to an adjoining lot.

	0060867
	5 N  Swain Street
	0.07
	O&I-2
	Central Raleigh between Edenton St. & New Bern Ave. on Swain
	$15,245 
	Sale to an adjoining lot. 

	0045561
	321 S  Tarboro Road
	0.02
	R-4
	SE Raleigh.  Small parcel where Davie, Tarboro, & Rock Quarry meet
	$900 
	Sale to adjoining lot. 

	0195528
	0  Taylor Street
	0.13
	SPR-6
	West Central Raleigh.  Between Dixie Trail & Faircloth St.
	$2,000 
	Sale to adjoining lot. 

	0180823
	0  Taylor Street
	0.24
	SPR-6
	West Central Raleigh.  Between Dixie Trail & Faircloth St.
	$1 *under review
	Sale to adjoining lot. 


	0169006
	0  Trailwood Drive
	0.67
	O&I-1
	Southwest Raleigh.  Near the corner of Thistledown & Trailwood Drive in the vicinity of Gorman St.
	$29,185 
	Sale to NCSU or adjoining lot. 

	0179216
	0  Trollingwood Lane
	0.02
	R-4
	Northwest Raleigh near Six Forks and Lynn Rd.
	$200 
	Landlocked , sale to an adjoining lot.

	0008023
	3204 Ward Road
	0.05
	R-6
	Northeast Raleigh in the vicinity of Highwood’s Blvd. and Brentwood Road
	$8,800 
	Sale to adjoining lot. 

	0186370
	0  Wrentree Circle
	0.01
	R-6
	SE Raleigh off of Sanderford Road south of Rock Quarry Rd. 
	$220 
	Landlocked, very small parcel.  Sale to an adjoining lot. 

	0101857
	1300 Wrentree Circle
	0.37
	R-6
	SE Raleigh off of Sanderford Road south of Rock Quarry Rd. 
	$220 
	Large landlocked tract that would need to be sold to enjoining lots. 


City Manager Allen highlighted the information.  Mayor Meeker moved approval and his motion was seconded by Mr. West and put to a vote which passed unanimously.

Clarence E. Lightner - Public Safety Center.  City Manager Allen pointed out administration is recommending that the Council authorize entering into a contract with O’Brien Atkins to look at the Municipal Building Campus concept to see if the site could be utilized for a public safety center.  In response to questioning he indicated he would expect that the cost would be less than $50,000.  City Manager Allen stated this recommendation is being made as it is unclear whether the other sites under consideration would be available.  Mr. West questioned if this precludes looking at other sites for the public safety center as he has a site he wanted to ask about at the next meeting.  City Manager Allen pointed out this would not preclude that opportunity.  Mayor Meeker moved the recommendation be upheld.  His motion was seconded by Mr. West and put to a vote which passed unanimously.
Closed Session

Mayor Meeker stated a motion is in order to enter closed session pursuant to GS 143-318.11(a)(5) for the purpose of instructing city staff concerning no negotiation for properties in the following areas:  Open space property – Tarheel Clubhouse Road; Acquisition of property at  1701 Boyer Street and Public Safety Center site.  Mayor Meeker moved approval of the motion as read.  His motion was seconded by Mr. West and put to a vote which passed unanimously.  The Mayor ruled the motion adopted and the Committee went into closed session at 11:20 a.m.  Minutes of that section will be covered in a separate set.

Gail G. Smith

City Clerk
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