Budget & Economic Development Committee

September 26, 2006


BUDGET AND ECONOMIC DEVELOPMENT COMMITTEE

The Budget and Economic Development Committee of the City of Raleigh met in regular session on Tuesday, September 26, 2006, at 11:00 a.m. in Room 305 of the Raleigh Municipal Building, 222 West Hargett Street, Avery C. Upchurch Government Complex, Raleigh, North Carolina, with the following present:


Committee




Staff

Mayor Meeker, Presiding


City Manager Allen


Mr. Crowder




City Attorney McCormick


Ms. Kekas




Community Development Director Grant


Mr. West
Mayor Meeker called the meeting to order and the following items were discussed with action taken as shown.

Item 05-25 Carolina Jewelry and Pawn Incorporated.  Mayor Meeker stated this is an operating business which meets all of the ordinances, etc. and has been reviewed by various departments and it does meet all of the requirements, it’s just a formality in the change of ownership.
Mr. Crowder stated he was hoping some people from the community would be present but there were conflicts.  He stated he had received some letters and emails and the concern relates to the fact that there are quite a few of these establishments in this area and a lot of concerns are being voiced by the citizens in the area.  He stated sometimes you can have too much of a good thing.
Williams Dawson, 7207 Doverton Court, Raleigh, NC pointed out this corporation has been in existence for some 12 years.  He stated when the corporation was formed his name and the other co-owner’s name were not included in the application.  The application was submitted in one of the former owners’ and that owner has separated and is divorced from his wife.  He stated they have been operating at this location over a year without any incidents or problems.  He stated he wasn’t responsible for making the original application.  He thought everybody’s name was included on the application but he later learned that it had not.  He stated they are trying to be a good community citizen, they operate with integrity and they try to serve the community.  He stated at the last Council meeting there was a pawn shop application approved for a location which is approximately 1 ½ mile from another location he and his partner run.  He stated we are talking about totally different traffic patterns and customers from other pawn shops in this general area.  He stated he understands the concerns but here we are talking about the same business, the same operation it is just formality of getting the right names on the application.
Mr. Crowder questioned if the City has any ordinances or policies such as to distance requirements or radius requirements as it relates to pawn shop operations.  City Attorney McCormick indicated the City has an ordinance which permits pawn shops and pointed out pawn shops are heavily regulated by the State.  The City does not have any density or radius requirements for pawn shop operations.  He stated the City Council’s only review is to look at what the revenue collector, police department and others have done to investigate the applicant.  He stated the only other thing the Council is allowed to look at is whether it meets the parking requirements.  He stated since this location has already been permitted for a pawn shop he feels it would be hard to say it doesn’t meet the requirements.
Mr. Crowder moved approval of the application and asked if the Council could look at establishing a radius requirement.  City Attorney McCormick pointed out it would be a zoning type ordinance.  He stated a lot of cities like to have these type operations clustered together as it makes it easier to oversee, investigate, etc.  She stated there are a number of things that could be looked at in establishing where pawn could and could not go such as density, zoning classifications, etc.  Mr. Crowder moved approval of the application but indicated he felt the City should look at the possibility of having some type regulations on locations of pawn shops.  His motion was seconded by Ms. Kekas and put to a vote which passed unanimously.  The Mayor ruled the motion adopted on a 4-0 vote and indicated the Committee could ask to refer an item to Comprehensive Planning Committee to look at a possible ordinance regulating locations of pawn shops.
Item 05-24 – Progress Energy Franchise Agreement.  Committee members received a matrix comparing various projects and the amount of utility relocation according to the operating matrix and according to the line extension policy.  City Manager Allen pointed out the matrix included information on a stormwater project and the City’s interpretation as to the cost under the franchise agreement.
Marty Clayton, Progress Energy, pointed out they feel the franchise agreement does address relocation issue and they have explained how relocation cost are figured on private easements and blanket easements.  Mayor Meeker stated he had looked this over pointing out it looks like the matrix is as favorable or more favorable; therefore, he would move approval of the operating matrix and extend the use of the matrix to stormwater projects.  His motion was seconded by Mr. West and put to a vote which passed unanimously.
Item 03-55 – Possible Disposition of New Horizon Apartments.  Committee members received the following report in their agenda packet.
Background:

The City of Raleigh acquired the New Horizon apartments in 1995 as part of the City’s affordable rental housing program.  The property is located on Peterson Drive in the Garner Road Redevelopment Area.  Built in 1972, the apartment complex is comprised of 60 one-bedroom units as follows:  two buildings of 24-units each; three buildings of four units each; one laundry facility.  

On August 11, 2005, Community Development Department staff met with property management agents Barker Realty to review the 2005/2006 work-plan, at which time the presence of mold in the basements was made know to staff.  Air quality tests were made which established the presence of mold and asbestos in the basements.  All residents were subsequently invited to a meeting at the Chavis Heights Community Center on September 8, 2005, at which time a full disclosure of the mold issue was made.

All residents of the New Horizon Apartments have been relocated under the City’s optional relocation policy, as approved by City Council. The property is currently vacant and boarded.  Property maintenance, which involves securing the property and maintaining the grounds, is currently managed by City staff.  

A comprehensive assessment of the property has been performed by the Environmental Investigation Group.   The estimate to perform the environmental clean up is $118,695.00.  

It is estimated that the cost of rehabilitating the property would be $1,387,895.00, or $23,131.58 per unit, which includes the abatement.  A detailed estimate was provided in agenda.

As of September 1, 2006, there is an outstanding loan balance of $352,665.55; the note’s annual payment is currently $58,115.40.  The tax value of the property is listed as $1,176,533.

Possible options for consideration for New Horizon include:

1.
Sell the property as is with full disclosure of the report provided by Environmental Investigations.  The sale would be through an RFP and the upset bid process.

2.
 Perform the environmental abatement and rehab the existing 60 one-bedroom units to Code.

3.
Perform the asbestos abatement and demolish the buildings.  The vacant property would then be sold for redevelopment, which adheres to the guidelines of the Garner Road Redevelopment Plan.

Costs are itemized in the attached budget schedule.  The option of performing the environmental abatement and converting the existing one-bedroom units into a combination of one, two, and three bedroom units would entail considerable additional expenditure for design and reconstruction purposes, significantly increasing the costs of the rehabilitation project.  

Recommendation:
The Budget & Economic Development Committee approves the sale of the New Horizon Apartments with full disclosure of the report provided by Environmental Investigations.
Brief discussion took place concerning the proposal and recommendation.  Community Development Director Grant highlighted the memo.
In response to questions as to whether we could get quality rehab of the units City Manager Allen pointed out if we get the proposals and they do not accomplish what we desire they could simply be rejected.  A representative of the Community Development Department spoke about the recommendation.  Mayor Meeker moved approval as outlined.  His motion was seconded by Ms. Kekas. 
Danny Coleman questioned if the RFP would be written in such a way to give people with creative vision to come up with other uses of the site, that is convert them to homeownership, etc. with Ms. Grant pointing out it would be open to the competitive process and any proposals that meet the underlying R-20 zoning would be acceptable.  The motion as stated was put to a vote which passed unanimously.  The Mayor ruled the motion adopted on a 4-0 vote.
Real Estate – Surplus Property – South Raleigh Boulevard.  Committee members received the following report in their agenda packet.
Background:

The City acquired a public drainage easement on the property located at 601 S. Raleigh Blvd. through a recorded plat for the construction of Raleigh Blvd. at Book of Maps 1988 Page 1358, recorded in the Office of the Register of Deed of Wake County, North Carolina on 9/22/88.  

DHIC is planning to build a townhouse on its 4.8 acre tract at the northeast corner of Raleigh Blvd. and Royal Pines Drive.  The current request from DHIC is for the City to abandon the public drainage easement to allow for a tree conservation area (TCA). Staff members of the Public Works Department/Stormwater Division have visited the site and reported that no drainage structure or site conditions currently exist on the property that would suggest the easement now serves any purpose and is needed by the City of Raleigh's Public Works Department.  Based on staff review of the site and comment, the City's Public Works Department has approved abandoning the drainage easement.  The easement has no other value to the City of Raleigh. The petitioner of the abandonment has agreed to pay all costs associated with the sale of surplus property and has submitted a bid of $500 for the easement.   

Additional Property Data:

•
601 S. Raleigh Blvd.
•
Date City Acquired Easement:  9/22/88

•
Acquisition Price:  NA

•
Land Size: 14,244.12 Square Feet     (.327 acres)

•
Zoning:  R-10

•
Tax Value for whole 4.8 acre parcel:  $120,000

•
Appraised Value:  N/A

Previous Council Action:  None noted.

Recommendation:  Declare the public drainage easement located on 601 S. Raleigh Blvd. surplus real property and accept the bid of $500 from the petitioner, DHIC, to pay for cost associated with the abandonment of the easement, subjected to the upset bid process.
Mayor Meeker moved approval as outlined.  His motion was seconded by Mr. West and put to a vote which passed unanimously.  The Mayor ruled the motion adopted on a 4-0 vote.

Closed Session.  Mayor Meeker stated a motion is in order to enter closed session pursuant to GS 143-318.11(a)(5) for the purpose of instructing City staff concerning negotiation for properties in the following areas: 
1. Northeast remote facility site.

2. Land near Falls of Neuse

3. Addition to Lake Woodard Public Utility site.

4. Utility site in the Wendell merger area.

Mayor Meeker moved approval of the motion as read.  His motion was seconded by Mr. West and put to a vote which passed unanimously.  The Mayor ruled the motion adopted and the Council went into closed session at 11:15 a.m.  Minutes of that section of the meeting will be covered by a separate set.
Gail G. Smith

City Clerk
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