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BUDGET AND ECONOMIC DEVELOPMENT COMMITTEE

The Budget and Economic Development Committee of the City of Raleigh met in regular session at 11:00 a.m. on Tuesday, June 26, 2007, in Room 305 of the Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 W. Hargett Street, Raleigh, North Carolina with the following present.

Committee
Staff
Mayor Meeker (Presiding)
City Manager Allen

Mr. West
City Attorney McCormick


Transit Administrator David Eatmon


Transportation Operations Manager Kennon

Mayor Meeker called the meeting to order indicating Mr. Crowder and Ms. Kekas are absent and excused.  He stated according to the Council procedure, two members of the Budget and Economic Development Committee constituents a quorum.  The following items were discussed with action taken as shown.

Item #05-44 – Martin Luther King, Jr. Memorial Gardens Expansion.  City Manager Allen pointed out Committee members received the following information in their agenda packet.

Council Referral:  Excerpt from June 5, 2007 City Council Minutes

Bruce Lightner indicated the Martin Luther King, Jr., Gardens have been in existence since 1990.  The City Council instructed the Parks, Recreation and Greenway Advisory Board to work with the Martin Luther King, Jr., Committee to come up with a plan to enlarge the King Gardens.  The City acquired the property.  Mr. Lightner stated he just wanted to make sure this item hasn’t been forgotten and would ask the City Council to encourage the Parks and Recreation Department to put the enlargement of the King Garden on a fast track.  Mayor Meeker suggested the item be referred to Budget and Economic Development Committee to see the status of the gardens.

Background:

In 1989 the City entered into an agreement with The Raleigh-Wake Martin Luther King Celebration Committee, Inc. to cooperate in the establishment of the Dr. Martin Luther King, Jr. Memorial Park.  By the terms of this agreement the improvements were to be constructed at no cost to City.

In 1998 the King Committee approached the City to consider further planning for the gardens.  Vacant land adjacent to the developed garden was to be considered.  Upon clarification that the property was not owned by the City the planning initiative was terminated.

In September, 2003 the City and Wake County entered an agreement to fund and purchase property adjacent to the gardens for expansion.  In March, 2004 the City purchased 1.6 acres adjacent to the gardens.

In May, 2004 Mr. Lightner requested Council consider expansion of the gardens.  Staff met with Mr. Lightner and prepared a report outlining options and costs for further development of the gardens.  This report was presented to Council July 20, 2004.  Relocation of the Good Shepard Chapel identified in the report as Option 2 has occurred on another site and is no longer an option.  The remaining options 1A and 1B indicated a range of cost from $441,000 to $549,000.  Given the escalation in construction prices the range of costs for these options would be approximately $660,000 to $825,000 in current 2007-2008 capital costs.

Council referred the item to the Parks, Recreation and Greenway Advisory Board (PRGAB) to look at the master plan and have discussions with the Martin Luther King Committee relative to funding mechanism.  Excerpts from the Council and PRGAB.

The PRGAB Greenway and Urban Trees Committee met with MLK gardens expansion advocates.  Given the number of projects requiring master planning and the lack of funding, the PRGAB identified a liaison to work with Bruce Lightner to “strengthen their purpose and scope”.  No further proposals have been presented or action taken.

City Manager Allen stated as the Committee can see since the City has bought the property there has been some planning, discussion about the possibility of moving the chapel to the property and trying to move this project up to a higher priority but the staff has not been able to do that at this point.  He stated we would still need some estimates of cost, etc., before we could move ahead but a rough estimate for the shelters, etc., are in the $660,000 to $825,000 range.

Mayor Meeker pointed out the Martin Luther King, Jr. Gardens are beautiful almost a spiritual location.  He stated, however, the location does not seem to be very busy or many people visiting the gardens.  He feels the question before the Committee or the City is how we can enhance the facility so that more people will want to stop by and visit the gardens.  We also need to look at what type partner on the financial side we may need.

Mr. West stated he was involved in the concept and purchasing the additional property.  He stated in looking at the backup that was provided it seems there was a commitment to have some type public/private partnership and that is one thing we need to further explore.  Mr. West pointed out one thing that has occurred is we do have a very active group of citizens the Advocates of Southeast Raleigh Parks who are working in the area and includes people like Norman Camp, Eugene Weeks, etc.  He stated it maybe good to engage them and talk with Bruce Lightner to look for some type partnership.  He talked about the need or the possibility of creating some synergy that could be created with the parks around the area.  He feels there needs to be more interaction that will compliment the legacy of Dr. King.

Mayor Meeker suggested asking Bruce Lightner to come in and talk about what we can do to enhance this site so that more people would utilize the garden.  Mr. West stated he would talk with Mr. Lightner and Dr. Camp to see if there is any interest in them working together with the Advocates of Southeast Raleigh Parks to come up with some ideas to create some synergy for all of the area.  Mayor Meeker suggested holding the item in Committee, let Mr. West talk with Bruce Lightner and Dr. Camp and Mr. West could let City Manager Allen know when to schedule this item for further discussion.

Item #45 – Alliance Medical Ministry, Inc. – Request for Funding.  City Manager Allen pointed out this request came to the Council at the last meeting and is a request for $100,000 toward their capital campaign.  City Manager Allen pointed out the Council has just adopted the budget and it did not include any money for the Alliance Medical Ministry.  He stated there are several options if the Council wants to consider funding this request.  The Council may want to recommend deferring the appropriation to next year’s budget, the Council could pledge $50,000 out of City Council Contingency at this point with the remaining $50,000 out of next year’s CIP or could put the total request in the next two years budget.

Representatives of the Alliance Medical Ministry were present with the Mayor pointing out he does not think that the Committee needs to be persuaded or told of the merits of the organization.  Everyone understands the importance and the work they do.  It was pointed out that the timing is not that important but the pledge of support to the capital c campaign is important.  The campaign began in 2006 and the backup information talked about the commitments toward the purchasing and renovation of the facility.  The property was purchased in January 2007 with a 5-year interest free loan from a donor.  The pledge to the capital campaign is what is important.  Mayor Meeker stated as he understands if the Council pledged $50,000 in the FY 08/09 and $50,000 in the 09/10 budget that would meet the request with Dr. Weaver indicating that is correct.

Mr. West talked about the Alliance Medical Ministries, their work and the targeted audience stating to him a contribution to the capital campaign is money well invested and money on which a tremendous return can be produced.  Mayor Meeker moved that the Committee recommend that the City Council pledge $100,000 to the capital campaign of Alliance Medical Ministry with the understanding one half of that would be in the 08/09 budget year and the remainder in the 09/10 that is direct the City Manager to include that in the budget.  His motion was seconded by Mr. West and it was agreed that would be the recommendation to be made to Council.

Item #05-46 CAC Structure Study – Funding.  City Manager Allen pointed out Committee members received extensive information in their agenda packet.  He stated apparently there is some interest on the part of the City Council for the staff to work with the UNC School of Government relative to this issue.  He stated we have a preliminary cost estimate for a large scope of work which is in the $150,000 or so range.  He stated perhaps a good way to start is to do some preliminary discussions.  We could get someone from the School of Government to come in and work with the CAC’s, staff, etc., and then they could make a recommendation as to how we could move forward with a broader scope of work.  He stated there are many ideas out there as to how to proceed and he pointed out at this point he does not know what the cost would be to assess all of those ideas, etc.

Mr. West pointed out the Council has been working with this item for a long time.  He talked about areas that need improvements, what other cities do relative to improvement for their neighborhoods and quality of life, talked about discussions that took place at the City Council retreat relative to improvement of quality of life, how to define who would be included, stakeholders, etc.  He stated the Law and Finance Committee felt that we need to do a comprehensive study and do it right.  He questioned what the City Manager was talking about in doing the study in phases, whether the phases could be done in a reasonable amount of time, what the CAC’s have put on the table that is being held such as the marketing, logo, etc.  He stated we could end up doing a lot of things and doing them very efficiently but if we are heading in the wrong direction we have not accomplished anything.  We must decide what result or direction we want to take.  He stated he is a little worried about the lack of definition of the problem.  He pointed out the CAC’s of the 70’s is not the same CAC’s we have now.  We have changed demographically, changed issues, etc.  The CAC is simply trying to get people engaged and involved.  He talked about the need to identify the strengths, weaknesses, opportunities and threats.  He talked about the political as well as the technical things and pointed out we must look at the internal and external issues.

Phillip Poe, RCAC Chair, pointed out when he took over as Chair the group spent a lot of time assessing where they were and what they want to do.  He stated they came up with the same objectives as the CAC’s had in the 70’s.  He stated one of the big issues initially in the 70’s had to do with the Feds being very concerned that everything comes from the top down and the Feds wanted to make sure the voices of the citizens were heard.  The CAC still feels that is a critical objective.  He pointed out the CAC’s are an advisory group to the City Council but they need to have an understanding of what they voice means, what empowerment means.  He stated they have been looking at this patiently since 2005 and he feels we are trying to make this a big issue or more complicated than it really should be.  He stated the Committee had received an email from one of the CAC chairs and he has a lot of respect for the writer of the email.  He stated, however, we need to let people know what the CAC’s are, get people to participate and become involved.  He stated presently if a person wants to participate they have to fill out a form including their phone number or sign up at a particular location, etc., that is too cumbersome.  He stated we just need new tools and better ways to get people involved.

Mayor Meeker expressed concern pointing out it is somewhat like the impact fee issue.  The City Council was split and hired a consultant, got an excellent report and the City Council was still split.  He feels that is the same situation with the CAC’s.  We have three City Council members who feel the CAC’s are doing fine.  We have three who do not feel that the CAC’s are doing what they should be doing and two Council members who are somewhere in between.  He stated no matter what kind of consultant report we got he feels we would still have the same split.  Mayor Meeker suggested the possibility of doing something in house maybe set up a small working group to analyze all the information, analyze and look at what is being done in other cities in the area of citizen participation, whether and how to do updates on the boundary questions and how to communicate with the citizens more widely.  He stated basically he is talking about having some people in house in administration and the community get together and help solve the problem.  He stated maybe we could have someone from the senior staff, someone from Community Services, someone who knows a lot about public participation and two or three citizens who are not currently involved as CAC leaders.  Let that group get together and make suggestions on the best way to proceed.  He stated the City Council will have to come to more of one mind and to be in the forefront and know the direction being proposed.  He stated he feels the City Council needs to have a better understanding about the CAC’s and their role.

Mr. West talked about the discussion in Law and Public Safety Committee and pointed out the bottom line is that sometimes we tend to get tied up with methods rather than outcome.  He feels the Mayor is right about getting the City Council involved.  The ultimate decision as to how to proceed will be up to the City Council.  He stated maybe it would be good to go through some type process and to analyze and get back to neighborhood quality, etc.  He feels the CAC should be about neighborhood quality.  He talked about the framework of decision making including coming up with visions, strategizing, goal setting and implementation.  He stated he would consider the framework the Mayor just shared pointing out sometimes we tend to take snapshots of things rather than looking at the issue holistically.  He stated if we pursue the approach the Mayor is suggesting we should have some guidance.  He feels that maybe a better approach than just getting a study done.  He talked about crafting process such as this, letting the Council take the lead and we could develop mission statements, values, get data, involve citizens, set some goals, etc.

Mayor Meeker suggested holding the item until the next meeting to allow Committee members an opportunity to digest what is being said.  At the next meeting we could talk about how do we get more public participation, what the boundaries of the various CAC’s should be since we have doubled in size and involving the City Council in the process so that everybody would better understand the goals and missions.

Mr. Poe talked about things getting structured and the fact that he feels we are very fortunate to live in a City that is changing rapidly so therefore we need to look at flexibility on the part of the CAC’s so that they can respond to issues on a quick time line.  Mayor Meeker pointed out the CAC’s are an existing structure and we need to look at how to make sure that forum is available and how it can be used to address the various problems in the various CAC’s.  Mr. West stated he still feels we need to have some type of facilitator to help lead the group.  It maybe good to involve the Institute of Government in the process in the role of facilitator or he could see the discussion going on and on.  We need to establish clear guidelines and definitions.

Gordon Whitaker, UNC School of Government, pointed out as he understands the conversation there is a lot of concern that the CAC’s and the whole citizen engagement process is rusty.  People are concerned about how it could be made to be more responsive and in so get more citizens involved.  The City Council is concerned about this issue and it needs to be a City Council decision.  He indicated the School of Government is interested in helping other people make decisions.  They do not make recommendations to fix things or come up with a plan just help guide a group to develop a plan with the City Council centrally involved.

City Manager Allen stated as he understands this item will be scheduled at the next meeting to look at the approach the Mayor had put on the table.  Mr. West again stated he feels we have to have a facilitator to make that work.  Mayor Meeker talked about the City’s past successes in building consensuses and referred to the Urban Design Group, the Fayetteville Street project, the Hillsborough Street project, etc.

Transit Facility Needs.  Committee members received the following information in their agenda packet.

The Transit Program is requesting assistance with securing additional space for short, medium, and long-term bus storage and maintenance needs.  The continued growth of Capital Area Transit (CAT) has resulted in a lack of adequate storage for the existing and projected bus fleet.  CAT currently stores seventy-four (74) thirty to forty foot transit buses at the transit garage facility, a five-acre site on South Blount Street.  The facility is currently over capacity and does not contain the needed space for projected fleet growth.  Requirements for CAT can best be described as short, medium, and long term needs.  A brief description of these needs are summarized below:

Short Term Needs:  CAT will be receiving twelve (12) transit buses from NCSU in late August in order to meet the bus fleet requirements associated with the annual North Carolina State Fair service.  An adjoining secure space for twelve (12) additional transit buses is needed in order to store these buses for revenue service.  It is projected that these buses will be released upon the arrival of thirteen (13) new expansion buses in late February.

Medium Term Needs:  CAT will be receiving thirteen (13) new expansion buses in late February.  Due to the implementation of Years 2 and 3 of the Five Year Transit Plan, bus expansion is needed to meet appropriate bus spare ratios.  These buses will have a twelve (12) year federally mandated service life.  An adjoining secure space for thirteen (13) additional transit buses is needed in order to store these buses for revenue service.

Seventy-five thousand dollars ($75,000.00) has been programmed for the listed short and medium term needs in FY 2007 and FY 2008.

Long Term Needs:  Two independent site need assessments have been completed concerning the existing CAT Operations and Maintenance facility located on South Blount Street.  Both assessments have indicated that the current facility is inadequate for the size and composition of the existing CAT fleet.  These reports have recommended that CAT seek a new facility located on approximately 18 to 20 acres.

Transit has programmed $18,000,000 in the City of Raleigh’s CIP for the project.  The project is eligible for 80% Federal Transit Administration funding and 10% North Carolina Department of Transportation funding.  Existing owned property may be used as the 10% local share for this project if available.  The project is also programmed in the Local and State FY 2009 Transportation Improvement Program.

A brief Power Point presentation has been included that outlines the current space constraints existing at the CAT bus facility on South Blount Street.

It is requested that the Real Estate Section of the Finance Department assist the Transit Program with the search and lease/acquisition of needed space for the listed short, medium, and long term needs. 

Mr. West moved approval.  His motion was seconded by Mayor Meeker and it was agreed that would be the recommendation made.

Bus Access to Shopping Centers.  Mayor Meeker stated he had provided Council members with a memo outlining his concern relative to recent newspaper articles of bus service at shopping centers.  City Manager Allen pointed out staff is working on the issue and hopes to have information available soon.  He stated the Transit Authority has not had time to address the situation as yet.  Mayor Meeker suggested that the City Council receive a report at the July 10 meeting.

Enterprise Resource Planning Office Space.  Committee members received the following information in their agenda packet.

What Is Requested? Authorization to lease an additional 5,275 square feet at 127 W. Hargett Street for location of the Office Space for the Enterprise Resource Planning System (ERP)  RFP/Implementation Team.
Background: Funding for a special project to procure a new Enterprise Resource Planning System (ERP) was approved by Council on 5/15/07.  The system will initially replace the City’s core financial and hr/payroll systems. After this implementation is successfully completed, the City will be positioned to have additional modules of the ERP system added in the future to enhance the service product that the City provides to its citizens.  Rental of office space was funded and is needed to house up to 30 staff who will serve as a core team for this project over a two-year period.  Office space has been identified in the Professional Building at 127 W. Hargett Street for location of the project team.  An outline of the proposed lease follows:.

	Property:
	The Professional Building

Suite 200

127 W. Hargett Street

Raleigh, North Carolina 27601 

	Landlord:

Tenant:
	Professional Building Associates, LLC

City of Raleigh

	Premises:
	Lease space consists of approximately 5,275 rentable square feet.

	Lease Term:
	Lease Term shall be two (2) years.

	Occupancy/Commencement:
	On the earlier of the date that Landlord tenders or Tenant takes possession of any part of the Demised Premises.

	Rental Rate:
	The Annual Base Rental Rate shall be as follows:

Year 1:$14.50 per rentable s.f., Full Service0

Year 2:$14.94 per rentable s.f., Full Service

	Renewal Option:
	One year renewal option at 3% above the Year 2 rent rate.

	Parking:
	None.

	Security Deposit:
	Landlord shall waive City of Raleigh’s Security Deposit.


Previous Council Action: 5/15/07 - Approval of budget for the project

Recommendation:  Authorization for the City to enter into an agreement with Professional Building Associates, LLC to lease 5,275 square feet identified as Suite 200 in the Professional Building  - 127 W. Hargett Street for location of the Enterprise Resource Planning System (ERP)  RFP/Implementation Team.
Mr. West moved approval.  His motion was seconded by Mr. Meeker and put to a vote which passed unanimously.

Meeting Dates.  The City Clerk asked the Committee to establish its Committee meeting dates for the month of July since the City Council schedule had changed during that month.  Mayor Meeker announced that the Budget and Economic Development Committee meet at 11:00 a.m. on Tuesday, July 17 and Tuesday, July 31st.

Adjournment:
There being no further business, Mayor Meeker announced the meeting adjourned at 11:40 a.m.

Gail G. Smith

City Clerk
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