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August 28, 2007


BUDGET & ECONOMIC DEVELOPMENT COMMITTEE

The Budget and Economic Development Committee of the City of Raleigh met in regular session on Tuesday, August 28, 2007, at 11:00 a.m. in Room 305 of the Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 West Hargett Street, Raleigh, North Carolina, with the following present.


Committee




Staff

Mayor Meeker, Presiding

     City Manager Allen

Mr. Crowder 



     Deputy City Attorney Rasberry

Ms. Kekas



     Assistant City Manager Prosser

Mr. West



     Community Development Director Grant






     Community Services Director Watkins

Mayor Meeker called the meeting to order and the following items were discussed with action taken as shown.

Item #05-47 – Human Relations Commission Budget.  City Manager Allen pointed out the Committee had asked staff to put together some dollar estimates on the recommendations of the Human Relations Commission.  He highlighted the following information:

The Budget and Economic Development Committee requested a review of the budgetary impact of the recommendations by The Human Relations Commission.  Listed below are our responses to each individual recommendation of the Commission.

Item I

The Commission recommends organizing a series of forums targeting individual diversity groups, culminating in a day long summit (Unity Breakfast).  Further the Commission proposes the creation of a unity summit working group to assist the Commission in implementing this.

Budgetary Response

The request is in response to participants in last year’s Unity Breakfast.  Participants stressed the importance of meetings with different ethnic groups in individual settings prior to the Unity Breakfast.  Last year’s Unity Breakfast expenses were $6,200.00.  In the event expenses are associated with the forums, such as space rental, we anticipate costs of $10,000.00 for 300 participants at the Unity Breakfast and the forums.

The Commission along with staff (The Community Services Program Manager and Staff Support Specialists) can facilitate the forum.

Recommendation

Include funding of $10,000.00 in 09 budget.

Item II

The City should increase its support of and participation in cultural events and festivals.

Budgetary Response

Currently, in addition to the International Festival, we are aware of individual ethnic festivals held by Latinos (El Pueblo); Grecians and Indians.  The Commission desires that they be allowed to provide financial support in the amount of $2,500.00 per festivals as a co-sponsor to these three.  Further, they desire to initiate an African American Festival in collaboration with an existing group.  An additional $2,500.00 will be needed for this venture.  This totals $10,000.00.  In future years their desire is to increase the budget in this line item to support additional groups per year until all are represented.

According to data from The International Festival some 44 different ethnic groups excluding African American, American Indians and Caucasians are represented in Raleigh.  Population data suggests that all of these groups do not have sufficient numbers for such an investment.  Therefore, staff will research the numbers and recommend funding during each bud2et year for a particular ethnic group.

Recommendation

I would recommend funding of $10,000.00 for this initiative be included in the 2009 budget.  I would further recommend an increase in funding at the rate of $2,500.00 annually beginning in the 2010 budget to support the addition of one ethnic group festival per year, if warranted.

Item III

The Commission recommends that the City conduct an inventory of existing policies, programs, resources and related information that supports the mission of the Commission and that contributes to an agenda of inclusiveness.

Budgetary Impact

This request can best be handled by the Program Manager position recommended. It will not only require an initial compilation but continuous updating and interfacing with organizations, reviewing policies, resources and related information.

Item V

The Commission proposes the creation of a new staff position within the Community Services Department, a Human Relations Program Manager.  The Human Relations Program Manager would serve as staff support for the Commission and the Mayor’s Committee on Disabilities.  This would include facilitation of meetings, research where appropriate, representation of the Commission at meetings and conferences outside the City, particularly in North Carolina, as liaison with the North Carolina Human Relations Commission, the primary point of contact for citizens and agencies, the formulation of procedures, and the attending of meetings of citizens groups where requested; i.e. CACs, Neighborhood Associations.

Budgetary Impact

The BED requested we analyze the possibility of redirecting existing staff Community Services is composed of 19 staff members including the Director.  I currently serve the Human Relations Commission along with my Administrative Assistant.  Neither of us are in a position to perform the duties that are necessary to carry out the increasing activity of the Commission.

The remaining 17 staff members have their hands full with current responsibilities.  Given this, we have no available staff to reassign to handle the work of the Commission.  The addition of 9 support initiatives for CACs in the last 6 years with the addition of 1 Specialist position leaves us no room to reassign one of these 11 staff members in Neighborhood Services.  Of the remaining ones, 3 are grant positions, 1 Community Services Manager, 1 Youth Services Coordinator that also currently supports two other boards/Commissions, the Southeast Raleigh Assembly Community Capacity Issue Team and the Substance Abuse Advisory Commission and 1 receptionist.

It is absolutely necessary to have a new position if Council is inclined to support the recommendations of the Commission.  This position, Community Services Program Manager now exists at a pay grade 34.  The salary range is $40,708.00 to $68,825.00.  The costs of benefits for this position, at entry level, would be $10,991.03.  Thus the total budgetary impact would be $51,699.03.

Recommendation

This position be approved to be employed in January of the current fiscal year.  The need for the employee to become familiar with our organization and to implement planning and procedures for festival support, the Unity breakfast, forums and the awards banquet prior to the beginning of the 09 fiscal year is imperative.  The budgetary impact for this fiscal year will be $25,829.00.

Total Budgetary Impact for all recommendations

Forums and Mayor’s Unity Breakfast 
$ 10,000.00

Festival support
10,000.00

Community Services Program Manager (entry level)
  51,699.03
Total
$71,699.03

Mr. Allen stated these are not necessarily the staff’s recommendations but information on budget impact pointing out it is felt implementation of all of the recommendations would be between $75 and $100,000.

Mr. Crowder asked to better understand the duties of the Human Relations Program Manager, the purpose and job duties of that position.  Community Services Director Watkins indicated primarily the person would work with the Commission on whatever the Commission is assigned to work on, initiatives they would undertake and support their needs, etc.  He stated presently his department does not have people to redirect to help with the commission’s work.  He stated the Commission is becoming very active and it could blossom into a lot of work depending on that the Council refers to them or what issues they become involved in.  He stated this position would help with planning for the Unity breakfast, awards banquet, etc.  The person could do research and advise on different issues.

Mr. West stated he feels we should be focusing on the issue of developing human potential and capacity.  He sees the potential of what is being suggested and stated he feels we should think outside the box.  He stated may be this position would be needed to serve the Human Relations Commission but he does not to see it as someone to just carry water but someone who would be a program developer, someone who could look at the diversity issues in the city.  He talked about Dr. Johnson’s comments about the number of ethic groups that are not connected with each other.  He stated there are a number of issues that this new position could help us address.  He does not want to authorize hiring someone to do maintenance type things.  He sees it as someone to look at the bigger issues, look at issues such as the themes of the National League of Cities.  This person could come up with tangible things, issues, programs, etc.  He stated he understands the recommendations about festivals, activities, events, etc., and he sees that as a means to get to the bigger issues.  He stated he feels the Community Service Department could play a role but he would like to see the position to be broader in scope.

Mr. Crowder expressed concerns that we are talking about creating a position that doesn’t have a defined purpose.  He agrees we need to be looking at the bigger issues while he supports festivals, events, etc. he does not feel we should just have festivals.  He is a little concerned about festivals and events not being inclusive, and his concern about festivals being precedent settings, etc.  He pointed out the unity breakfast was a huge success and he can see playing on that or increasing that but he has a little concern about having individual festivals unless they are tied in with the community as a whole and have interaction of all groups.  He stated he does not mind seeing more money for the unity breakfast and forums and at this point he would like to see more information on the scope of the duties of the proposed position.  He stated he is not against hiring a new position but he feels that position needs to have a clear purpose and there needs to be a clear understanding as to what the position would do.  He does not feel what Mr. Watkins is saying at this point is an acceptable scope of responsibility.

Ms. Kekas questioned if the new position would be a entry level employee or if Mr. Watkins foresees giving the duties to a person already on board who has more knowledge of what the Commission is doing, etc. and then let a new entry level position come on board.  Mr. Watkins stated he feels he would move in a more knowledgeable person in that position and then hire a new entry level.  Ms. Kekas agreed and pointed out we do not need to be too definite on the scope as it will evolve as time goes by.  Mr. Watkins pointed out as the Commission becomes more and more involved; he feels the scope of work will be refined.  Mr. Crowder again stated he needs to see the vision Mr. Watkins has for this new position and a written job description.  Mr. Watkins pointed out if the Council approves a new position a job description would be written up and approved by personnel.  Mr. Crowder stated he would like to see a job description before he voted to authorize hiring a new position.  Mr. Watkins again indicated the job description he feels would evolve as time goes by.

Mr. West talked about a shift in direction.  He pointed out we had a Human Relations Department at one time which carried out many varied duties.  The County took over some of those duties.  He stated he feels we are missing out on some things by not working to develop human capacity.  He stated he feels we have needs in the area that relate to development in capacities in communities where people do not know how to navigate the system, how to work the programs, etc., we need someone who can come to the table, work with human development, diversity issues, look at the depth of some of the problems, come up with ways to address some of the problems, future impacts on what we are trying to do, some one who is results orientated, has organizational and planning skills, resource development type skills, the skill to develop volunteers so that those volunteers can spend off and help others.  

Mayor Meeker suggested taking the issues separately.  City Manager Allen pointed out he feels the type request being looked at should be taken in context of the entire budget.  There are many needs as we have to weigh them against each other.  He stated he keeps hearing comments about the need for the city to become more active in fair housing, etc.  We have to weigh all of the requests against each other and balance the needs.  He suggested the possibility of holding action on these items and consider them in context with the full budget.  He stated he still has concerns that the very good economic period we are in may disappear and we will not be able to fund all of the things we want to fund.

Mr. Crowder stated he feels he has to develop a better understanding of what the position would do.  He stated he feels all of the committee agrees that there is a need but he would like to have a full understanding of what is being proposed.

Mayor Meeker stated as far as item #1 is concerned, he would recommend that the manager include $10,000 in the 2009 budget for the Unity breakfast.  His motion was seconded by Ms. Kekas.  The City Manager and the City Clerk asked for clarification with it being pointed out by the Mayor he is taking about the 2008/2009 budget.  The motion as stated was put to a roll call vote which passed unanimously.

Mayor Meeker stated as far as Item #2 is concerned which is that the City increase its support of participation and cultural events and festivals that that should be deferred to Budget Session next year to look at all of the requests together and so moved.  His motion was seconded by Mr. Crowder.  Mr. West talked about the importance of festivals but the need to look at everything in context.  The motion as stated was put to a vote which passed unanimously.

Mayor Meeker suggested that Item #3 – the City conducting an inventory of existing policies and Item #5 relating to the creation of a new staff position be held in committee and Mr. Watkins could provide additional information, job description, etc.

Mr. West pointed out he thinks the City Council approved two additional positions in the Community Services Department some time back relating to the CAC initiative and he stated one of the positions has been filled.  The City Council is beginning the process of looking at the CACs, there has been discussion about the City becoming more involved in fair housing, talked about the need for a integrated holistic approach and the feeling that some of things can be done as we have the infrastructure for sharing.  He stated that second position as he understands has not been filled.  He talked about discussion about increased activities in fair housing and discussions about the duties of the Fair Housing Hearing Board and the Human Relations commission overlapping.  He stated these discussions give us an opportunity to come up with a very good approach.

Community Enhancement and Capacity Building Program proposals. Community Development Director Grant presented the following information on the proposals for community enhancement and capacity building programs.  

WHAT IS REQUESTED:

A.
APPROVAL to fund the following proposals:

1. Raleigh (NC) Alumnae Chapter of Delta Sigma Theta, Inc
$  6,039.20



Delta Education Programs grades K-12


2. Glory to Glory Ministries House of Refuge
$50,000.00


Support for HIV/AIDS Outreach, Prevention Education, and Testing


3. Urban Ministries







$  7,000.00



Pallet storage system and pallet lift purchase for new food pantry




TOTAL

           $ 63,039.20

B.
DENIAL of the following proposals: 


4. Philippian Community Church
$  14,970



Adult Computer Literacy Training Program
6. Raleigh International Church

$200,000


Project Restoration – 50 working homeless men 


move to homeownership 


TOTAL

$214,970
BACKGROUND:

On March 15, 2007, the Community Development Department issued a Request for Proposals for non-profit and faith-based organizations interested in qualifying for community enhancement funds. The department held two “How to Apply” workshops on May 4th and May 29th 2007.  The workshops were advertised in The Carolinian as well as the City web site, and through the local Continuum of Care. RFP notices and applications were also sent to all active members of the department’s non-profit and faith-based organization e-mail list representing over 75 organizations or individuals. Approximately 20 people attended the two events. 

The RFP for community enhancement made up to $200,000 available in Community Development Block Grant (CDBG) funds to serve low- and moderate-income persons or aid in the prevention of slums and blight. A total of seven proposals were received. 

EVALUATION PROCESS:   

A review team consisting of a City staff member from the Community Services Department, a City staff member from the Community Development Department, Wake County staff member and a representative of a non-profit organization evaluated five of the applications and scored the proposals according to criteria listed in the Request for Proposals. Two applications were not reviewed because the applications failed to meet threshold review criteria. 

Evaluation Criteria  

1. Basic Requirements (No points – threshold): Late and incomplete applications were not considered. The proposal should have been submitted on time, completed, signed, and accurate with the following: confirmation of 501 (c)(3) status; IRS 990 attached; organizational chart; Board of Directors list; letters of support; request for City to fund less than 40% of budget; minimum of five members on Board of Directors; Board in existence for a minimum of one year and currently meets regularly; no staff salaries or other operational costs are proposed for City funding. Those with current grants should have 75% of grant money expended and reporting and billing are timely.

2. Fiscal Responsibility (25 points):  Audit attached:  no adverse audit or review findings; budget is reasonable and realistic; diversity of funding sources; clear financial need represented.

3. Program Eligibility (50 points): Program goals and objectives clearly defined and measurable, and demonstrates a positive impact on the community; meets a Consolidated Plan objective; meets a HUD national objective; serves a low- and moderate-income clientele; program description; program provides a new or expanded service; does not duplicate a service provided by other governmental or non-profit agencies; program schedule is realistic; not a continuation of a previously-funded project.

4. Administration (20 points): Mission statement is clear and concise; agency has a track record of at least one year in program area; no conflict of interest by Board members or faith-based entity; use of volunteers and collaboration with other agencies; stable, trained, experienced, certified management staff.

5. Attendance at Application Workshop (5 points).
DESCRIPTION OF PROJECTS:
1. 
Raleigh (NC) Alumnae Chapter of Delta Sigma Theta, Inc.:  Delta Education 
Programs grades K-12 – requested $6,039.20 for support of the Delta Carousel, 
Academy Girls, Delta Gems, and after school tutorial program.

· Objective 1: Delta Carousel (grades K – 12) at risk disadvantaged students. Develop Education, Leadership, Talent, and Achievement (DELTA) through interactive and experimental activities. Main activity: research, interview, and visit a Historically Black College or University.  

· Objective 2: Academy Girls (ages 11-14 years) Develop leadership skills through community service. Main activities: complete a total of two community service projects. Develop, implement and document one independent service project. 

· Objective 3: Delta GEMS (ages 14 – 18 years) Prepare youth to excel in the 21st century by developing vocational skills necessary for gainful employment. Main activity: access resources and information pertinent to quality goal setting, to actively pursue technical and post secondary education.

· Objective 4: After-school tutorials (grades 3 – 8) Prepare students to successfully pass the end of grade examinations at level 3 and above. Main activity: enhance mathematics, reading comprehension and critical thinking skills through tutoring and mentoring.

Funding:  The funding for the project is summarized as follows:

Alumnae dues and fundraising activities
$  9,058.80

City of Raleigh Community Development Department
$  6,039.20

TOTAL
          $15,098.00

The Delta Educational Programs are enrichment programs exclusive to Delta Sigma Theta Sorority, Inc.  The programs focus exclusively on the unique developmental needs of elementary, middle and high school youth.  A primary goal of the programs is to prepare participants to make an effective contribution as leaders in the 21st Century.  The programs provide mentoring activities and monthly meetings to Carousel participants (grades K-12), the Delteens (grades 6-8), the Delta GEMS (grades 9-12) and Tutorial participants (grades 3-8).  Activities include science, technology, college and career enrichment; tutoring and mentoring, one-to-one and small group issue-based discussion, self-esteem and etiquette workshops, computer training, academic and cultural awareness field trips. 

Recommendation:  Approval


Staff recommends committing $6,039.20 to this project. This organization provides needed services to LMI youth. A through explanation of each program was submitted with the application. The tutoring takes place at the Pre-Eminent charter school. The association’s finances and administration carry the capacity to support these programs.   

2. 
Glory to Glory Ministries House of Refuge: Support for HIV/AIDS Outreach, Prevention Education, and Testing Program – requested $50,000 to continue to provide HIV/AIDS outreach and care to women in the City of Raleigh.

· Objective 1: Provide 50 outreach engagement activities to include testing, to identify women living with HIV/AIDS who have dropped out of care or have never been in care with the goal of healthy lifestyle management.

· Objective 2: Provide and promote 12 “Prevention for Positives” forums for women living with HIV/AIDS. The goal of the forums is adherence of attendees to car and treatment programs.

· Objective 3: Provide prevention education engagements to 150 women at risk for HIV/AIDS, to improve their knowledge and understanding of transmission, risk reduction, and prevention strategies. 

Funding:  The funding for the project is summarized as follows:

Foundation and corporate gifts
$  30,000

Fundraising events
$  21,000

Case-Management Reimbursement (Medicaid)
$  40,000

Individual contributions
$    3,855 

City of Raleigh Community Development Department
$  50,000



TOTAL
$144,855       

We are requesting funding to support the HIV/AIDS Outreach, Prevention Education and Testing Program.  The program is designed to 1) identify women living with HIV/AIDS and provide the supports needed to get them into care and treatment programs and services combined with education for healthy lifestyle management, and 2) increase the knowledge of women at risk for HIV/AIDS so that they might implement risk reduction and prevention strategies (behavior change) to prevent new HIV/AIDS infections. The program is based on several behavior change theories and makes use of “best evidence” community and street level interventions modeled after Centers for Disease Control approved DEBI (disseminating effective behavioral interventions) strategies that document a reduction in HIV/AIDS transmissions risk behaviors that lasted at least 120 days after the intervention. In street level “one on one” intervention, women are engaged in dialogue to assess risk, provided risk reduction and prevention strategies to include “role model” stories.  Role model stories are personal accounts from individuals in the target population on how and why they took steps to practice HIV risk reduction behaviors.  

Recommendation:  Approval

Staff recommends committing $50,000 to this project. The organization will use the money for bookkeeping costs, a fiscal audit, CPA services, and an Administrative Assistant/Data Management contractor and some program fund-raising and recognition costs. The support is designed to strengthen the organization’s administrative and fiscal capacity so they can continue to provide, control, and report on their programs. The organization received a 10 month direct federal grant to initiate these administrative

functions and seeks City support, now that the federal grant has expired, as they continue to develop the means to support this capacity without future grants.

3. 
Urban Ministries: Purchase and installation of a pallet shelving system and pallet lift for the food pantry – requested $7,000 to purchase these systems and improve food pantry storage capacity. The new facility is located at 1390 Capital Boulevard

· Objective 1: Increase workable floor space.

· Objective 2: Improve safety for food pantry volunteers

· Objective 3: Increase the storage capacity of the food pantry.

Funding:  The funding for pantry operations comes from twelve different funding sources. Pantry costs are summarized as follows:

Salaries including donated volunteer labor
           $111,700

Fringe Benefits
           $  11,863

Pantry supplies including in-kind food donations
           $607,100

Facility costs, admin., etc.
$  53,500

TOTAL
           $784,163

City of Raleigh Community Development Department

(As part of Pantry supplies line item)  
$    7,000


Recommendation:  Approval


Staff recommends committing $7,000 to this project to continue to expand the capacity of the food pantry located at Urban Ministries. All clients are interviewed before receiving assistance. The clients declare household income. This information is captured in Urban Ministry’s database. The record shows that 68% of clients fall under the Federal Poverty guideline. 87% of clients fall under 30% of AMI, and 98% of clients fall under 50% AMI. The data clearly show that the Urban Ministries’ Food Pantry is serving very low and low income households.

4. 
Philippian Community Church of North Carolina:  Adult Computer Literacy and Training Program – requested $14,970 to purchase and install computer equipment to expand their computer center.

· Objective 1: Help bridge the “digital divide”.

· Objective 2: Educate low to middle-income adults in job skills training in the area of technology.

· Objective 3: Enable adult community learners to become proficient in using computer technology.

· Provide parents of technologically “savvy” children the tools and knowledge to become parental partners in learning.

Funding:  The funding for the project is summarized as follows:

Outside grants applications & donations (no board letter of commitment)
$18,891

Other revenue sources over 24 months (not identified)
$22,645


City of Raleigh Community Development Department
$14,970

TOTAL
$56,506

Recommendation:  Denial

Reasons for Denial

1.
Review committee questioned the cost reasonableness of the equipment listed for purchase.

2.
Review committee questioned the use of the current church “computer trainer” as the purchase agent and dealer for the equipment and expressed a possible conflict of interest or appearance of such arising from the proposal and subsequent answers submitted to committee questions.

3.
Bids for equipment were not submitted with application or when asked for in the review process.

4.
Other project funding sources not explained in application.

5. 
Raleigh International Church: Project Restoration - requested $200,000 to provide support services to the 50 men in the Project Restoration Program.

· Objective 1: Within 3 months, 90% of homeless clients will complete a battery of preliminary personal development activities.

· Objective 2: In month 4, 90% of clients will demonstrate significant changes in social skills.

· Objective 3: At 9 months 80% of clients will be enrolled and actively participating in educational coursework, job training, and career development activities. 

· Objective 4: At 12 month mark 90% of clients who have completed the three objectives listed above will have permanent employment.

· Objective 5: at 12 month mark, 90% of clients who have completed the first 3 objectives listed above will actively prepare to become homebuyers.

· Objective 6: at 18 months, 80% of those who complete the first 5 objectives will qualify for a mortgage and become homeowners. 

Project Restoration, launched by the Raleigh International Church, will provide long-term residence and development services that enable 50 working, homeless men to move from the shelter system to homeownership. 

Raleigh International Church has a plan in place to acquire a clean, modern multiple-unit, vacant hotel with conference rooms that will serve as a long-term residence and service delivery center. The target clients will live and participate in activities from six to eighteen months, depending on the extent of their needs. The dwelling allows each man to have a small, efficiency apartment that includes a bedroom, living area, and a bathroom—becoming an environment in which he is motivated to reclaim responsibility and vision for embracing and maintaining a productive and healthy lifestyle. Finances for this component of Project Restoration are in order. Funding is sought from the City’s Community Development Department to implement the project’s programmatic elements.
Funding:  The funding for the project is summarized as follows:

Church funds (not explained or supported with board letter)
$443,000


City of Raleigh Community Development Department
$200,000

TOTAL
$643,000
Recommendation:  Denial

Reasons for Denial

1. Review committee was concerned that there is no site control of building to be used for this project.

2. Review committee believes that the 18 month, homeless to homeowner, time frame of this program is not feasible.

3. Committee concern - no commitment letters from needed partners submitted with proposal. 

4. Committee concern - no recommendation for project from South Wilmington Street Center (where most of the men would be recruited).

5. Committee concern – no financial, staffing, or oversight commitment from any partners outside the church.

6. No citizen participation from neighbors concerning hotel purchase to homeless shelter, only consultation with businesses.

The following were not reviewed as they did not meet Threshold Requirements
6. 
Society for the Preservation of Historic Oakwood:  Purchase and install playground equipment at Oakwood Commons, 535 North East Street – Requested $12,688.94.


Ineligible activity as per 24 CFR 570.207 (b)(2)(i) – City owned park or playground is ineligible for CDBG funding.

7. 
J. T. Locke Resource Center: Resource Center building purchase and rehabilitation Requested $106,500 to assist in the purchase and rehab of a building. 


No IRS 990 or equivalent submitted, no current operating budget, no capacity to track, control or report on money (only financials submitted -  FCCU accounts statements for June and July 2006; accounts closed end July 2006).
Ms. Grant went over the information.  In response to questioning from Ms. Kekas, Ms. Grant pointed out this funding comes from the Community Development Block Grant.  This is the third year in which the City has made funds available to nonprofits.  She pointed out this provides opportunities for nonprofits that provide human or social services to low and moderate income families to apply for programs.  She talked about the type programs they have funded including educational, tutorial, women and children, etc.  She stated we have a $3 million budget in Community Development Block Grant money and most of the budget goes to bricks and mortar programs but about 3 years ago it was decided to take a small amount of the money and fund some of the social type programs pointing out there is a cap of 15%.  Mr. West talked about building capacity and building power and Dr. Johnson studies and questioned if groups were to come up with a second phase of a program if it could be funded by this program.  Ms. Grant talked about any nonprofit groups being welcomed to submit proposals.  She talked about their work with faith based groups, how they are trying to get them in line so that may be in the future they could apply for these funds.  Mr. West moved approval of the recommendations as outlined.  His motion was seconded by Ms. Kekas and put to a vote which passed unanimously.

Real Estate – 121 Penny Street, Garner, North Carolina.  Committee members had received the following information in their agenda packet.

What Is Requested?
That the Committee recommend that City Council declare the property located at 121 Penny Street, Garner, NC surplus real property available for sale subject to the upset bid process. 

Background:  
The Town of Garner granted subject property to the City of Raleigh by a deed dated March 1, 2001 as a result of the utility merger with the City.  This parcel had a water tank on its site which has now been removed.  After a recent phone call from a citizen of Garner interested in purchasing this lot, the City of Raleigh offered the property back to the Town of Garner as long as it was going to be used for a municipal purpose.  In a letter dated 7/24/07, Garner Town Manager, Hardin Watkins declined the City’s offer to return the property to the Town of Garner stating he saw no “practical benefit to the Town citizens”.  City of Raleigh Public Utility staff has reviewed the disposition of this parcel and sees no public utility use for this parcel.       

Staff will order an appraised to determine the appropriate value for negotiation purposes.

 Additional Property Data:
121 Penny Street, Garner NC (Tax ID 0106804)                                   
         Date City Acquired 10/19/2006 (Deed of Correction)          
         Acquisition Price:  N/A                       
         Land Size: 20,909 Square Feet (.48 acres)          
         Zoning:  R-9                                   
         Tax Value:  $20,000                        
Previous Council Action: None 
Recommendation:

That the Committee recommend that City Council declare subject property surplus real property available for sale subject to the upset bid process. 
Ms. Kekas moved approval as outlined.  Her motion was seconded by Mr. West and put to a vote which passed unanimously.

Adjournment.  There being no further business, Mayor Meeker announced the meeting adjourned at 11:40 a.m.

Gail G. Smith

City Clerk
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