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BUDGET AND ECONOMIC DEVELOPMENT COMMITTTEE

The Budget and Economic Development Committee of the City of Raleigh met in regular session at 11:00 a.m. on Tuesday, September 11, 2007, in Room 305 of the Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 W. Hargett Street, Raleigh, North Carolina, with the following present.


Committee
Staff

Mayor Meeker, Presiding
City Manager Allen


Mr. Crowder
City Attorney McCormick


Ms. Kekas
Community Services Director Watkins


Mr. West
Assistant City Manager Prosser

Mayor Meeker called the meeting to order and the following items were discussed with action taken as shown.

Item #05-33 – Latta House – Request for Partnership.  Mayor Meeker stated he had previously been excused from participation in this manner because a member of his law firm represents the property owner.  Mayor Meeker left the room.  Mayor Pro Tem West took the chair.

Mayor Pro Tem West pointed out Council heard at the Council meeting Tuesday evening from a variety of people and it seems that all of the players in this process would like to come up with something that will benefit the area and keep the Latta House legacy alive.  He stated he feels everyone is on the same wave length but how to get there is something that we need to work out.  He suggested holding this item and see if the City can begin some negotiations to get the property donated to the City and then the City could work with the Latta House Foundation and any others involved.  He stated he understands the property owner, Ms. Clay, needs some time to make decisions because they are tax and legal ramifications involved.  He stated he would prefer not to get into all of the details today just hold the item and see if the City Manager could negotiate to try to get the property donated to the City.

Mr. Crowder stated if the offer is still that the City may look at this as a park site he feels that we should entertain that thought.  He stated we have a process that we go through when we acquire parks and that could be the City’s involvement at this point.

Attorney Charles E. Raynal, IV indicated he represents Ms. Clay.  She is eager to give the property to the City as a public park and he thinks that she will be willing to do as Mr. West has suggested.  He stated he thinks it is more a question of whether the City wants to accept the property or not.  Mr. West stated we could simply ask the City Manager to provide some leadership as to how to proceed to see if the property could be donated to and accepted by the City.  It was agreed that we hold the item in Committee and the City Manager would provide a report when there is something to report.

Bill Shepherd, an artist and citizen of Raleigh, indicated he has intimate knowledge of the Latta House as he has been the caretaker at the Latta House since 1995 and he would like to think that he is a close friend of the property owner.  He stated when Ms. Clay purchased the property it was with the intent of adaptive reuse.  He stated they have spoke about ways she could make the donation and ways that the property could compliment the black community of Oberlin.  He stated that community was born during reconstruction and talked about the role the Shepherds and the Flags played in development of the Oberlin community.  He stated they were almost a separate City and he thinks the City owes Oberlin because of the treatment it has received over the years.  He stated he represents the Oberlin community.  He talked about when he and Ms. Clay discussed the future of the Latta House they talked about what could be done to make a contribution to all the citizens of the Oberlin community and the City in general.  He stated the Foundation was formed with her permission.  He stated the Foundation is not so much the Latta House or the school and talked about a 1941 newspaper article about the Oberlin community.  He talked about the Latta School being born during reconstruction when everyone was trying to figure out how to get along with each other.  He stated the citizens of Oberlin have given a lot to the City without getting a lot back.  The Oberlin community has been overlooked for years.  He again stated Ms. Clay has good intent to do the right thing when she acquired the property and her intent has always been about adaptive reuse.  He stated the City seemed to be on board with that and in 2003 he gave some $3,000 to build a wall around the property to make it more aesthetically appealing.  He talked about the City application for a grant from Human Resources in which they wanted to preserve and rebuild the house.  He stated much of the history in the Oberlin community has been done away with.  He talked about what has occurred on the property over the years such as picnics on the lawn that were funded by the City, etc.  The City seemed to be on board with what was going on; however, the house burned in January and everything changed.  They had just a short while to go before the Historic Districts Commission, there was controversy as to whether to recognize more than the house, and some had even talked about putting affordable housing on the location.  A lot of things have changed.

Mr. West questioned the definition of adaptive reuse as is being used by Mr. Shepherd.  Mr. Shepherd read a memo from Ms. Clay dated May 15, 1995 which indicates the role of the Steering Committee for the Latta House project will refine the concept for adaptive reuse of the Latta House, covering the areas of historic preservation, education and community service.  The Steering Committee will meet three or four times throughout the summer of 1995 to discuss the project with each member researching a particular area, interviewing resource people and sharing his/her feelings with the Committee.  By the end of the summer the Steering Committee will formulate a mission statement and prepare general guidelines for bringing the project to fruition.  The Steering Committee will also at that time appoint a permanent board of directors and that might best be limited to 6 or 8 members.

Mr. West indicated we have to find someway to get the property in the hands of an entity to maintain the property.  He stated we were talking about the City taking over the property and then have some type partnership.  He stated the Oberlin community has worked hard on partnership with the City to preserve the history, etc.  He stated what he sees is the Latta House being a part of many causes.  It will be the catalyst and help us build the capacity in the community.  He sees this was a way to review and renew the partnerships of the past.  There has been many discussions about problems in the area or concerns such as traffic calming and preserving the history and maybe this could be the beginning of a renewed partnership.  He stated we have to give Ms. Clay time to work out whatever business arrangement she needs to do relating to the legality, taxes, etc., and the City Manager would work with his staff and negotiate to get the property in the hands of the City and then we would start looking at the other issues and let this be a catalyst for future partnerships.

Mr. Shepherd talked about when they first came to the City after the fire they were told that the City needed to know the intent of Ms. Clay and they found that she had an attorney.  He feels that Ms. Clay’s offer is a good offer and talked about the Foundation’s plan for the Latta House which included cultural archives, collection, etc.  He talked about the efforts of the Oberlin community through the years, their efforts to establish an advisory type group, concerns they have had, promises that have been made and pointed out he has yet to see a sign pointing to the Oberlin community.

Mr. West again stated we need to take the first steps to try to secure the property get input from the Latta House Foundation, etc., and any others involved then we can develop a comprehensive plan.  This is just a first step in a process.  He stated there maybe some conflicts in the use but we can work on that.  The City Manager can come back with a report and he feels this would be a good first step then we could use that as a catalyst to address all of the nuisances in the area.

Mr. Shepherd pointed out Ms. Clay wrote a letter indicating she wanted to donate the house.  He stated she had it appraised and he understands it appraised at $1.8 million and she paid less than $200,000 for it when she purchased it from a black family in 1995.

Donna Bailey, 2506 Mayview Avenue, pointed out she was representing the University Park Homeowners Association and they would like to encourage the City to move forward as outlined by Mr. West.  She stated they would like to see the property transferred to the City and they would like to work in collaboration and be a partner to help in that effort, the land needs to be transferred.

Mr. Crowder told Mr. Shepherd he may want to meet with Community Services Director Watkins as there could be some money available through neighborhood grants for signage.  He also mentioned that Paul Pope with Capital Broadcasting Company maybe able to provide some matching funds.  He stated it would take some leg work on the part of Mr. Shepherd but there might be funds available for signage.

Brandy Neuwirth indicated she is a direct decedent of the Latta's.  They are very excited about the possibility of getting this land transferred to the City.  She stated she had met with students, guests and others and what Dr. West is saying is exactly what the community would like to see.

It was agreed to hold the item for further discussion at a subsequent meeting.

Item #05-41 – Shaw University Athletic Facility.  The Mayor suggested that this item be removed from the agenda with no action taken.

Item #05-42 – RCAC Marketing Proposal/Budget.  The Mayor suggested that this item be removed from the agenda with no action taken as the City Council has scheduled a workshop to discuss the CAC’s.

Item #05-47 – Human Relations Commission Budget.  Mayor Meeker pointed out the question seems to be whether or not to authorize placing this proposed new position in the 08-09 budget proposal or to consider funding it as today’s meeting.  He asked if there are any questions about the job description.  City Manager Allen stated his recommendation is that if the Council wants to proceed with the new position that they can discuss it at budget time in context with the total budget rather than consider it individually.  Mr. West had questions concerning the job description pointing out it seems very broad and he feels it should deal with some of the various issues.  Community Services Director Watkins pointed out this is just a broad overall summary it is not a work plan for the position.  Mr. West stated there are number of broader issues out there in the community in terms of human relations.  He does not want to limit this person just to be a maintenance position for the Human Relations Commission but be a position that will reach out into the community and deal with the human relations issues.  City Manager Allen referred the Committee to bullet 3 of the job description which indicates “Provide direction in the development and implementation of programs involving all sections of the community to reduce conflicts of any type, increase understanding of a very diverse citizenry, identify and address human development needs to insure all citizens reach their capacity to contribute harmoniously the City’s quality of life from all perspectives including but not limited to citizens participation, relationship building and economic development.

Mr. Crowder moved that the Committee recommend that the City Council take up the issue of authorizing a new position known as Human Relations Program Manager in the next budget session.  Mr. West stated he would second that motion but pointed out there are some peripheral issues in the scope of community services.  He stated he doesn’t like to look at things in isolation.  He talked about fair housing needs and questioned the nexus of some of the fair housing issues and concepts in relationship to the Human Relations Commission.  Mr. Watkins pointed out most models show fair housing to be a part of the Human Relations Commission.  If it comes to be that the two groups are merged this person could serve in that capacity particularly until we get the information on the fair housing study which is ongoing.  There are some things that could be considered together.  Mr. Crowder stated that type question is why he would like to look at this later let the new Council decide how to precede.  He stated we need to look at where Community Services is going, a lot of the issues that are being discussed, etc., but he feels that would be best discussed at budget time.  Mr. West stated he would like to go ahead and move forward on this as it is being discussed too long.  He thinks we can weave the other questions in as we move forward.  Mr. Crowder withdrew his motion.  Mr. West moved that the City Manager be directed to include a Human Relations Program Manager position in the 2008/2009 budget.  His motion was seconded by Ms. Kekas and put to a vote which passed unanimously.

Item #05-51 – Raleigh Hall of Fame – Funding.  Mayor Meeker pointed out the Raleigh Hall of Fame has raised some private funding for the Hall of Fame installation in the new convention center.  He stated the question is whether the City should match what they raise or assist them in getting donors.  Mayor Meeker stated he feels it would be appropriate to seek individual donors to match the funding of the Hall of Fame group.  City Manager Allen stated he would agree that anything that is outside the scope of the budget should come from the private sector, foundations, etc.  Mayor Meeker suggested holding this item in Committee and let him and Dr. West check with a few people.  He stated he would work with the Convention Center Director and members of the Hall of Fame as he did have a couple of ideas of possible donors.

Surplus Property – 200 Martin Luther King, Jr. Boulevard.  Committee members received the following report in their agenda packet.

What Is Requested?
That the Committee recommend to City Council that it authorize the sale of the surplus property located at 200 Martin Luther King, Jr. Blvd. to Tobias McLean and wife, Carrie McLean for $7,600, subject to the upset bid process.

Background:
Staff has received an offer of $7,600 from Tobias McLean and wife, Carrie McLean for the .06 acre property located at 200 Martin Luther King, Jr. Blvd.  This property is located at the corner of Martin Luther King, Jr. Blvd. and South Blount Street.

The City acquired this property as part of a road project in 1990.  There was a house on a portion of the lot at the time and the lot was purchased in fee due to it being out of compliance with setback requirements. The lot is encumbered with slope easement and is not a buildable lot.  Mr. McLean owns both lots bordering this lot, one being a business and would maintain the lot.  Staff feels that it would be beneficial to dispose of the lot so it can be added back to the tax rolls and will no longer have to be maintained by the City.  The lot has been reviewed by City staff and no one has seen a need to keep this property in our inventory.  Staff feels that due to the slope easement and the fact that it is a non-buildable lot that $7,600 is an acceptable price for the lot.

Additional Property Data:

200 Martin Luther King, Jr. Blvd. (Tax ID 0035251)

· Date City Acquired 7/5/1990

·  Acquisition Price: NA

· Land Size: 2,614 Square Feet (.06 acres)

· Zoning: R-20

· Tax Value: $9,600

Previous Council Action:  Declared surplus real property on 6/20/2006.
Recommendation:
That the Committee recommends that City Council authorize the sale of surplus property located at 200 Martin Luther King, Jr. to Tobias McLean and wife, Carrie McLean for $7,600, subject to the upset bid process. 
Ms. Kekas moved approval as outlined.  Her motion was seconded by Mr. West and put to a vote which passed unanimously.  The Mayor ruled the motion adopted.

Adjournment:  There being no further business, Mayor Meeker announced the meeting adjourned at 11:40 a.m.

Gail G. Smith

City Clerk
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