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BUDGET & ECONOMIC DEVELOPMENT COMMITTEE

The Budget and Economic Development Committee of the City of Raleigh met in regular session on Tuesday, October 23, 2007, at 11:00 a.m. in Room 305 of the Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 West Hargett Street, Raleigh, North Carolina, with the following present.


Committee




Staff

Mayor Meeker, Presiding


City Manager Allen

Mr. Crowder




City Attorney McCormick

Ms. Kekas



    
Assistant City Manager Prosser

Mayor Meeker called the meeting to order and the following items were discussed with action taken as shown.  Mayor Meeker stated Mr. West would be excused from the meeting.

Item #05-53 – Mortgage Market – Raleigh Development Authority – Funding Request.  In response to questioning from the Mayor, City Manager Allen pointed out if the Committee wants to recommend approval of the request for $120,000 it is recommended that the funds come from our economic development fund balance.  He stated as he understands, RADA is requesting $60,000 on December 1 and another $60,000 by March 1, 2008.

Mayor Meeker stated the Committee held the item as they wanted to make sure that RADA is headed towards self-sufficiency.  Stanley Green, Chair of the RADA Board, stated they are before the Committee with the request and to show the Committee what they are doing or have charted to do and to become self-sufficient.  He stated it is felt RADA has had a great impact on the community since it started in operation.

Wallace Green, Executive Director of RADA, gave a brief history of RADA.  He stated the original business plan provided for the organization to be self sufficient within three years.  The revenue to support the group was to be from fee income largely associated with fees for mortgages for first-time home buyers and they have been awarding 7 to 10 mortgages per month to cover the cost.  He stated however their ability to achieve self sufficiency has been undermined by what is going on in the mortgage business nationwide.  He stated they are hoping to become certified as a CD Financial Institution.  He explained how that works, pointing out once they get the certification they can qualify for money through banks at a lower interest rate than they lend out.  He stated they have a broad array of banks that they are working with.  He stated they are probably 4 to 5 weeks into that process and they have started making contact with CRA Banks to try to begin building the pools of capital and that too will allow them to borrow money at approximately 2 percent and lend it at 4 to 5 percent.  She stated they did anticipate that some of the CRA banks would have interest in small business but they have learned that the CRA banks are not excited about the small business investment funding.  He talked about the predevelopment opportunities they are working on including sites on Blount, Poole, Garner and Rock Quarry Roads.  He talked about the potential fee income.  He stated it is felt that this will give them a revenue stream to support their operating expenses and they think that in the early part of the second quarter it will look different.  It was never their intention to have to come back to the city.  Mayor Meeker stated as he understands that hopefully they will be self-sufficient by July of 2008.  Mr. Green again stated they do not expect to ask the City for any additional operating expenses.  He stated however they have talked with various entities about some type bond funds for RADA, etc.

Ms. Kekas questioned if the Certification doesn’t come through how they intend to address the short fall with Mr. Green pointing out they would have to look at expense reduction such as salary cuts, etc.  In response to questioning, Mr. Green stated they have four employees.

Mr. Crowder questioned where the money is being spent or the loans being made.  Mr. Green pointed out they have been distributed throughout the City.  He stated initially they were looking at Southeast Raleigh but now they are spread across the City.  He stated they have done mailers, etc., to all low income census tracts.  They are receiving a lot of calls but many times the calls are from people who have already been assigned to a realtor and that realtor is directing them towards a particular financial institution.  He stated they have done 15 or so mortgages dispersed throughout the City and he would be glad to provide Committee Members with a copy of the exact locations. 

Ms. Kekas questioned the balances of our economic development fund.  City Manager Allen pointed out he is able to recommend that as a source of funds as we have just received a payoff of an economic development loan from Capital Grocery of about $300,000.  Mr. Crowder moved approval of the $120,000 grant and the budget amendment as included in Committee Members’ agenda packets with the understanding that this will be the last subsidy.  His motion was seconded by Ms. Kekas and put to a vote which passed unanimously.

Pending Items.  Mayor Meeker questioned if any of the pending items should be removed from the agenda or the status of the various items.  It was agreed they were all still active and should remain in the committee for discussion in December.

Closed Session

Mayor Meeker stated a motion is in order to enter closed session pursuant to G.S. 143-318.11(a)(5) for the purpose of instructing city staff concerning negotiation for properties in the following areas:  1) acquisition of property at 409 West Lenoir Street; 2) acquisition of property at 0 Tarheel Clubhouse Road; and, 3) acquisition of property in the neighborhood park search area 7.  Mr. Crowder moved approval of the motion as read.  His motion was seconded by Ms. Kekas and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted and the Committee went into closed session at 10:40 a.m.  Minutes of that section will be covered in a separate set.

Gail G. Smith

City Clerk
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