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BUDGET & ECONOMIC DEVELOPMENT COMMITTEE

The Budget and Economic Development Committee of the City of Raleigh met in regular session on Tuesday, December 11, 2007, at 11:00 a.m. in Room 305 of the Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 West Hargett Street, Raleigh, North Carolina, with the following present.


Committee




Staff

Mayor Meeker, Presiding

     City Manager Allen

Mr. Crowder 



     City Attorney McCormick

Ms. McFarlane


     Police Attorney Bryant

Mr. West



     Community Services Director Watkins

Mayor Meeker called the meeting to order welcoming Ms. McFarlane to the committee pointing out Mr. Crowder and Mr. West are returning members.  The following items were discussed with action taken as shown.

Item #99-17(a) South East Raleigh Economic Development – SERA Nominations.  City Manager Allen pointed out Council Members received a memorandum from Lillian Thompson, SERA Coordinator, which indicates the Southeast Raleigh Assembly has given approval to forwarding the following 12 nominations for appointment to the Assembly with the terms being 3 years:

Louis Rogers, III

Angel Feimster-Montoya

Brian Yee

Alphonsa White

David Baker, Sr.

Corey Branch

Dr. Eleanor Nunn

Preston McClain, III

Grady Bussey

Marcus Becton

Dr. Alice Garrett

AlexAndrea Alexander

The memo also indicated the Assembly has accepted the resignation of Jeff Debellis and would like to acknowledge his service to SERA.  City Manager Allen pointed out these nominations followed the normal procedure.  Mr. West moved the Committee recommend the appointments as requested.  His motion was seconded by Mr. Crowder and put to a vote which passed unanimously.  The Mayor ruled the motion adopted.

Item #05-52 Downtown East Business Opportunity.  City Manager Allen pointed out Committee Members received the proposed RFP in their agenda packet pointing out the staff had made some additions/changes following the last meeting public comment, etc., particularly relating to the Rex Health Care.  He stated the proposal has been open to citizen comment but the only comments have been received were from Rex Healthcare.  He stated in the proposed RFP they laid out the current terms and asked proposed developers to articulate the role they would see for Rex Healthcare in their development.

Danny Coleman read the following prepared statement:

Good morning and thank you again for the opportunity to address the opportunities that the Stone Warehouse site presents.

I have reviewed the changes as suggested by staff in addressing the need to build upon the successes that Dr. Dark and Rex HealthCare have accomplished.  The exact wording may need to be tweaked but the caveat is consistent with my previous requests.

As I try to keep my requests consistent before this body I am somewhat at a lost for words and feel I have let my community down in not being able to have the success of the Debnam Clinic captured and included in the RFP.

What I do know is that I have moved forward this matter with the faith that our elected officials know best.  Mayor Meeker you have the overwhelming support of the voters in Raleigh and if it is your considered opinion and that of this committee that the Debnams continued contributions can not be an element of this RFP then I defer to your better judgment.  I have done all I know how to do to create a vision and to tailor the RFP to achieve that vision.

Thank you for all the assistance you have provided thus far and as I stated earlier, this is truly a situation where we have to move on faith.  I have faith in you, the Raleigh City Council, Rex HealthCare and The Debnam Clinic.  I also have faith that a vision that demonstrates that we do have successes that are worthy of not only recognition but also inclusiveness, especially on this site, in my considered opinion, is well advised at this time.

Mayor Meeker stated as far as the Debnam Clinic is concerned any developer or proposal can bring it to the site if everyone agrees, but since the City does not know what the Debnam family wants he feels it is best to leave it like it is and let proposed developers articulate their desires in their proposal.  Mr. West agreed pointing out Rex Healthcare is already on the property.  He talked about maintaining African American businesses on Blount Street and the City’s efforts in the past.  He pointed out Debnam is certainly one of those and it is very important to the community.  He stated everyone in principle wants to make sure we work with the Debnam Clinic to maintain what they have done in the past for the area, particularly in terms of dealing with low income.  City Manager Allen pointed out Page 26 of the Committee agenda packet, paragraph 3 points out that it is the City’s intent for this redevelopment project to benefit low and moderate income household and read from proposed RFP pointing out he feels that will help address what Mr. West is talking about.  Mayor Meeker moved approval of the RFP and sale of the City own property known as Stone’s Warehouse assemblage with the final disposition of the site to be made pursuant to NCGS160A-457 – Private Sale.  His motion was seconded by Mr. West and put to a vote which passed unanimously.

Item #07-03 PROP Ordinance – Addition of Criminal Elements.  Mayor Meeker stated Mr. West and Mr. Crowder are familiar with this item.  He asked for a review of what the existing PROP ordinance includes.  There was no one at the meeting prepared to give a review; however, the City Attorney indicated basically the item before the Committee is whether to add criminal elements.  City Attorney McCormick stated Mr. Crowder had an interest in adding criminal elements which is not a part of the PROP at this point.  He stated the item before the Committee is whether we want to add criminal elements pointing out discussions in the past have been centered around whether it is worth the Staff’s time that will be necessary to monitor pointing out the conversations had been around the extensive record keeping which would be required.  He talked about the Minneapolis situation, the number of attorneys involved, staff time, etc.  City Attorney McCormick pointed out if the Council decided to add criminal elements, issues the committee would need to explore is whether we are talking about time of arrest, police call, conviction, or trigger.  We need to determine if we can use that type information and what type of information we can use and whether we should look at arrest or convictions, talked about the problem with gathering the information, etc.  Mr. Crowder talked briefly about the present PROP pointing out we started off with 3 strikes and a person is in the PROP program now it is 4.  He talked about being able to get one of the strikes waived if an incorrect address is corrected.  

Mayor Meeker pointed out we have places called crack houses where you got not one person but 4 or 5 people all behaving badly.  He indicated that tells him that the landlords are not managing the house properly.  He asked about what type notice goes to the property owners when there is trouble at a rental property questioning whether it goes at the time of arrest or the time of conviction.  He stated crimes at a dwelling are every bit as bad as what triggers the PROP ordinance now.  He talked about the need to add criminal elements but the question relates to what triggers it, is it the call, arrest or convention.  He stated he feels may be we could use arrest.  City Attorney McCormick talked about custodial arrest which is one in which the police actually takes the offender into custody.  Mayor Meeker asked about the place of the crime and how and when notification to the property could or should take place.  What happens if a property owner is in the process of evicting a tenant and that tenant is involved in a crime?

Discussion took place between the Committee members and Police Attorney Bryant on the type of information available.  They talked about the difficulties to accumulate data and how you tract from the arrest to the conviction, place of residence whether the crime was on-site, off-site with Attorney Bryant pointing out she did not come prepared to answer those questions.  The various scenarios were talked about as it relates to tracking crime, police calls, tracking crimes by arrest and convictions.  Mayor Meeker pointing out he felt arrest would be the best trigger.  How to track the crime as to whether it occurred at a house or on the street was talked about with Mr. Crowder pointing out many times crimes occur on the street but the offender lives in an at risk neighborhood.  Record keeping and how various scenarios would be tracked was spoken about.  The Mayor questioned if there is a report developed on every arrest with Attorney Bryant pointing out there is.  How to track from the call for service to arrest to conviction and tract it back to location and whether the crime was committed on or off site was explored.  Whether a person looking at an arrest record could tell if a crime occurred on or off-site and the fact that the arrest reports would not reflect whether the address is the location of the crime is rental or not.  The Mayor had questions about the ease of determining from merely looking at an arrest report if the crime occurred where the person lives.  How many crimes or arrest are made in a day was asked about with Attorney Bryant indicating all of those figures are available but she did not come to the meeting prepared to answer that type question.  The fact that a lot of crimes we are worried about such as drugs, prostitution, etc. occur at locations other than where a person lives and how street crime would figure into this was talked about.  Mayor Meeker again questioned how many arrest are made per day with Attorney Bryant questioning what type crimes he is interested in with it being pointed out we are talking about prostitution, violent crimes, gambling, illegal sale of alcohol, domestic violence, crimes with guns, etc.  Mr. West pointed out for instance prostitution a lot of times is not tied to a particular house and pointed out a lot of the street crimes are what are causing the problem in an area but they are not tied to a location with Attorney Bryant pointing out prostitution is sometimes a street crime and other times tied to a brothel.  Mr. Crowder questioned if we have any statistics about where prostitutes live in relationship to where they conduct their business.  Attorney Bryant pointed out the Police Department has looked at that and has done a lot of work in the past.  She can provide that information but does not have it with her.  Mr. West talked about lifting expectations that we cannot fulfill.  He talked about being proactive and again talked about the need to help clean up a neighborhood and empower a neighborhood and the need to rid the streets of crime and the fact that that crime is not tied to a particular house and how that would be addressed with the proposal to add criminal elements to the PROP.  He stated he just wants to make sure that when we have a problem that we address it in a way to help strengthen the neighborhood.  He stated he would like to go back and look at some of the programs we have in effect or in force such as the neighborhood quality teams, etc.  He pointed out 66% of the prisoners today are African American and we need to make sure that we address problems in a substantiable way.

Mayor Meeker again questioned the possibility of having a person simply review a police report to determine if the crime occurred at a particular location and then check the record to see if that location is a rental or owner occupied.  He stated that seems like a very simple thing to him, that is, it is a three step process, look at where the crime occurred, where the person arrested for the crime lives and if that is the same location check to determine if it is a rental or owner occupied.  He stated it would be good to have information on the number of arrest per day, location and how many of those arrests were made at the residence where the crime occurred.  Mr. Crowder stated it would be good to have a map as to where the various crimes occur. 

Octavia Rainey, Fair Housing Hearing Board, talked about the American Disabilities Act.  She pointed out a lot of people with disabilities live in rental property and talked about crimes that occur because they go off of their meds, etc.  He talked about the Council proceeding with caution pointing out many times houses are raided in her neighborhood and there are no drugs, no problems, etc. She talked about people collecting rent at gun point and when a shooting occurs and the owner shoots back who is put in the PROP program.  She talked about tenant landlord legislation, lease abatement, the legality of self eviction, the need to educate tenants, the problems with the growing number of rental rooms.  She pointed out problems that could occur if this is based on police calls pointing out she calls the police from her home on many occasions to report crimes in adjacent homes or areas but there is no problems at her house.  She talked about the use of GIS maps as it relates to criminal activities and the possibility to determine where the problems are by pinpointing the calls, locations of crimes, etc.  She called on the Council to look at this very carefully and cautiously.  She also talked about problems and crimes being moved from a house to the street corner.  She again pointed out we have problems with people with mental disabilities many of whom live in rental house and problems that could occur if we don’t take all of that information into consideration. 

Mayor Meeker stated he understands we have to be very careful but we do have problem locations.  He stated once you have a serious of arrest at a certain location it tells him that the landlord is not managing the property correctly.  He talked about how to tract a report from call to arrest to conviction to owners and stated again it would be good to get information on how many arrest are made per day and how many are those arrest made at a residences that the person lives in and how many are rentals.  

Mr. Crowder stated there have been discussions about revisiting the PROP ordinance.  He stated he feels that we should change the PROP ordinance and instead of rewarding an investment property owner for coming forward and giving their correct address by waiving one of the strikes against them that we should give them a strike if they don’t come forward and correct their address.  Other discussion took place on the fact that if a property owner is in the process of evicting a tenant and criminal activity occurs if the property owner would be given a waiver with it being pointed out they would.  Mr. West talked about Ms. Rainey’s remarks about crime moving from house to the street, etc.  He stated we need to talk about programs, money to operate the programs, engage the communities and address whole communities not just one address.  It was agreed the item would be placed on the next agenda to receive additional information as discussed.

Item #07-04 – Fair Housing Choice – Analysis of Impediments. Mayor Meeker pointed out he understood HUD would reimburse the City of Raleigh in its efforts to enforce the Fair Housing Ordinance.  City Manager Allen pointed out it is his understanding that the City could get a certain amount as he understands a large portion of the enforcement fees are reimbursable.  Community Services Director Watkins talked about the scale pointing out initially it is based on the reimbursement of a number of cases somewhere in the 50% percent range.  In response to questions City Attorney McCormick indicated in order to get subpoena power, etc., we would have to go to the General Assembly.  Mayor Meeker indicated the question before the committee is whether the City should enforce the Fair Housing Ordinance pointing out for a variety of reasons including possibly the makeup of City Council in the past the Council has chosen not to undertake that responsibility.  Mayor Meeker moved that the Committee recommends that the City Council request the General Assembly for a subpoena power as it relates to enforcing the City’s Fair Housing Ordinance and refer the question of financing of such a mission including information and education as well as enforcement be referred to the next budget session.  His motion was seconded by Mr. West and put to a vote which passed unanimously.  The Mayor ruled the motion adopted.

Surplus Property – 800 Hartford Road.  Committee members received the following information in their agenda packet.

What Is Requested?

Authorization to sell the surplus real property located at 800 Hartford Road to Hartford Road, LLC for $20,000, subject to the upset bid process. 

Background:

The property was initially acquired by the City of Raleigh through a judgment on March 28, 1969, and later sold to Habitat for Humanity on 5/27/1998.  Habitat subsequently deeded the property back to the City of Raleigh in lieu of payment for a deed of trust because they determined the lot was not suitable for their needs.  This parcel was declared surplus by the City Council on 6/20/06. Hartford Road, LLC has submitted a bid and plans to build on this site. Staff feels that it would be beneficial to dispose of the lot so it can be added back to the tax rolls and will no longer have to be maintained by the City.  The lot has been reviewed by City staff and no department has identified an ongoing need to keep this property in our inventory.  Due to lot configuration staff believes the bid price is reflective of market value.  
   
 Additional Property Data:
800 Hartford Road (Tax ID 0058271)                                   

         Date City Acquired 11/15/2000          

         Acquisition Price:  $3,750 in payment of note                        

         Land Size:  9,583.2 Square Feet (.22 acres)          

         Zoning:  R-10                                    

        2007 Tax Value:  $20,000

·          2008 Revaluation Tax Value:  $28,000

         Appraised Value:  NA         

Previous Council Action:  Declared surplus on 6/20/06. 
Staff Recommendation: 

Authorization to sell the surplus real property located at 800 Hartford Road to Hartford Road, LLC for $20,000, subject to the upset bid process. 

Mr. Crowder moved approval.  His motion was seconded by Ms. McFarlane and put to a vote which passed unanimously.  The Mayor ruled the motion adopted.

CLOSED SESSION

Mayor Meeker stated a motion is in order to enter closed session pursuant to G.S.143-318.11(a)(5) for the purpose of instructing City staff concerning negotiations for properties in the following areas:  1) acquisition of property at 1431 Blount Street, 2) acquisition of property by exchange at Village of Bedford Falls, 3) acquisition of property near Swift Creek, 4) acquisition of property from McGregor Development Company, 5) acquisition of property at various sites for the Upper Neuse Basin project.  Mr. West moved adoption of the motion as read by the Mayor.  His motion was seconded by Mr. Crowder and put to a vote which passed unanimously.  The Mayor ruled the motion adopted and the Committee went into closed session at 12:35 p.m.  Minutes of that section of the meeting will be covered by a separate set of minutes.

Gail G. Smith

City Clerk
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