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BUDGET & ECONOMIC DEVELOPMENT COMMITTEE

The Budget and Economic Development Committee of the City of Raleigh met in regular session on Tuesday, May 27, 2008 at 11:00 a.m. in Room 305 of the Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 West Hargett Street, Raleigh, North Carolina, with the following present.


Committee




Staff

Mayor Meeker, Presiding


City Manager Allen

Mr. Crowder 




Deputy City Attorney Rasberry
Ms. McFarlane



Real Estate Specialist Pollard
Mr. West




Engineer Dean Fox






Assistant City Manager Prosser

Mayor Meeker called the meeting to order and the following items were discussed with action taken as shown.
Item #07-13 City of Raleigh Mission Statement.  Mr. Crowder pointed out he had introduced this item as he feels the City Council needs to have a mission statement.  He stated there was some discussion relative to vision versus mission statements.  He stated it is his opinion it is the responsibility of the City Council to set the focus of where it wants to head in the future.  He stated he had presented a proposal which is just a starting point.  He feels it is important to give clear guidance to staff.

Mr. West pointed out it is a matter of semantics.  He stated a mission statement is the life or the voice of an organization.  It is the responsibilities of what an organization is all about.  A vision statement is something for the future.  He stated the April 1 proposal submitted by Mr. Crowder has “we will” at the beginning of each sentence.  He suggested deleting the word “will” and say “we conserve,” “we welcome,” “we work,” “we recruit,” etc.  He stated in addition to that change he feels we should add to the last paragraph of Mr. Crowder’s proposals the words, “We recruit and train a 21st century staff . . .”.  He stated in addition he feels we should add a paragraph we lead to develop an improved neighborhood quality of life and standard of living for all of our citizens.  Mr. Crowder moved approval of the mission statement with the changes recommended by Mr. West.  His motion was seconded by Mr. West and put to a vote which passed unanimously.  It was agreed to recommend the mission statement as amended for approval. 

Item #07-16 – Arts Funding.  Mayor Meeker pointed out Ms. McFarlane had asked that this item be referred to committee.  Ms. McFarlane pointed out what she had asked to be referred to committee was the 30-year anniversary celebration.  She feels the 30-year anniversary is what we are to discuss.  City Manager Allen questioned if there is something staff needs to do at this point.  Ms. McFarlane pointed out in a few months after the Arts Commission has had their retreat and formulated their plan we could discuss the 30-year anniversary discussion.  It was pointed out by the Mayor that we are still looking at the $4 per capita versus $4.50 per capita and that issue was referred to budget session.  That issue was not referred to committee.

Arts Commission Chairman Brian Starkey pointed out several Council meetings ago the grant recommendations were presented.  He stated a decision on the per capita is very important to them.  He stated the group will speak to the Council at the June 3 public hearing.  He asked all of those present to introduce themselves.  A number of arts agency representatives introduced themselves naming their organizations.  No further action was taken.

Item #07-19 Hillsborough Street Partnership – Recommendations.  City Manager Allen pointed out staff had put together some information on the cost involved with the recommendations made by the Hillsborough Street Partnership.  The information was as follows:

What Is Requested?

The University Park Homeowners Association (UPHA) has requested that improvements along side streets on the north side of Hillsborough Street be included in the project.

Background:
In a letter dated April 30, 2008 and sent to all members of City Council, the UPHA requested various improvements along several side streets on the north side of Hillsborough Street.  These improvements were submitted with priority rankings, with “A” being the highest priority, and are as follows:
“A”

Chamberlain Street:  On both sides of the street, continue the brick sidewalk to the first driveway entrance on the west side and to the Compiegne Park on the east side.  Plant trees on west side only.

Pogue Street:  West side only, continue brick sidewalk and tree planting to rear property line, or, even to Vanderbilt if possible.

Horne Street:  On both sides of the street, continue the brick sidewalk to first driveway cut (west side) and alley entrance (east side).  No trees planted.

“B”

Logan Court:  On both sides of the street, continue the brick sidewalk to first driveway cut then on to Compiegne Park (west side) and on to Hope Street (east side).  No trees planted.

Enterprise Street:  On both sides of the street, continue the brick sidewalk to the first driveway cut.  No trees planted.

Maiden Lane:  On both sides of the street, continue the brick sidewalk to first driveway cut.  Not trees planted.

Ferndell Avenue:  On east side of the street, continue the brick sidewalk to first driveway cut.  No trees planted.

“C”

Gardner Street:  On both sides of the street, continue the brick sidewalk to first driveway cut.  No trees to be planted.

Note:  “No trees planted” means there are usually existing trees that would remain, no additional tree planting requested.  

Incorporation of streetscape improvements along these side streets was raised as a topic in a few previous public meetings as well as several email exchanges in early to mid-2007.  The improvements requested for Maiden Lane and Ferndell Avenue (Group “B”) are already included as part of the proposed improvements.  Considering the need to balance desired improvements while limiting impacts to the overall project budget, staff determined to allocate available funding to the main Hillsborough Street corridor.

Previous Council Action:

None of the requested improvements, excepting Maiden Lane and Ferndell Avenue as mentioned above, were shown as part of the presentation to Council and the public in the Public Hearing on October 2, 2007.  Apart from this issue being referred to the Budget and Economic Development Committee for further discussion at the May, 6, 2008 City Council meeting, no specific Council action has been taken with respect to improvements along these side streets.

Recommendation:

Attached to the report is a “planning level” cost break down per street on the request submitted by the University Park Homeowners Association.  The estimates by Group are as follows:








          Contingency



         Engineering
  Construction
      (Private Utilities


OPTION
      Cost
Cost
and ROW)
TOTAL
Group “A”
$13,400
$88,500
$22,200
$124,100

Group “B”
$7,200
$47,400
$11,900
$  66,500

Group “C”
$2,700
$18,000
$4,500
$  25,200




GRAND TOTAL:
$215,800

It is anticipated adding these additional improvements would not affect the design schedule; however, in addition to the cost, the construction schedule would be delayed due to the need to purchase additional easements.  To facilitate purchase of  additional easements, additional surveying and revisions to the right-of-way plats will also be necessary.  A small portion of the work on Chamberlain (500 SF) and Horne (200 SF) Streets occurs outside the existing right-of-way.  This anticipated schedule impact is approximately 2-1/2 to 3 months.

City Staff recommends maintaining the project limits due to budgetary constraints and impacts to the schedule as noted above.

City Manager Allen highlighted the information.  Mayor Meeker questioned if a City Council decided to go with these suggestions, if it would hold up the bidding or the projects.  Mr. Crowder stated he did not want to hold anything up, maybe we could look at a phased approach or bid alternates.  He does not want to hold anything up.  Discussion took place as to whether it would be more economical to bid everything at the same time.  City Manager Allen stated it would be best to bid everything at the same time but if the City cannot deliver a particular site it could hold something up.  It was agreed that it should be bid separately as an alternate.  

Paul Blankinship talked about the recommendations and why the recommendations from the group were made.  He stated presently the improvements stop one inch off of Hillsborough Street leaving some fairly dilapidated side streets, cracked sidewalks, etc., and this is a way to help the businesses on these side streets with some improvements and nice front doors.  Mr. Crowder questioned if the side streets will be a part of the BID.  City Manager Allen pointed out probably but the BID doesn’t cover capital type improvements.  In response to questioning, the City Manager stated the City staff can design and build whatever the Council wants to pay for.  Mr. Crowder moved that the suggestions as outlined be bid in such a way as it doesn’t hold the project up that is, advertise for bid alternates or bid phased alternates.  His motion was seconded by Mr. West and put to a vote which passed unanimously.

5501 MAPLE RIDGE ROAD – SURPLUS PROPERTY

Council members received the following information in their agenda packet.

What Is Requested?

Authorization to sell the surplus real property located at 5501 Mapleridge Road to Terry Rekeweg for $37,000, subject to the upset bid process. 

Background:

The City of Raleigh acquired this property as part of the Mapleridge Road stormwater drainage project.  The purpose of this project was to redesign an existing drainage system that was causing considerable flooding of property in the area due to its poor design.  The City purchased the subject property from William and Edwina Bruce due to the property being heavily encumbered with a drainage easement and an open creek, with potential for future flooding. The house was demolished, leaving a vacant lot after completion of the stormwater project.  This parcel was declared surplus by the City Council on 7/19/05. Terry Rekeweg has submitted a bid and plans to build on this site. Staff feels that it would be beneficial to dispose of the lot so it can be added back to the tax rolls and will no longer have to be maintained by the City.  The lot has been reviewed by City staff and no department has identified an ongoing need to keep this property in the City’s inventory.  

   

 Additional Property Data:
5501 Mapleridge Road (Tax ID 0089254)  
                                 

· Date City Acquired 8/3/2004          

· Acquisition Price:  $165,000 included house                        

· Land Size:  16,988.4 Square Feet (.39 acres)          

· Zoning:  R-4                                    

· 2008 Tax Value:  $37,500

· Appraised Value:  NA         

Previous Council Action:  Declared surplus on 7/19/05. 
Staff Recommendation: 

Authorization to sell the surplus real property located at 5501 Mapleridge Road to Terry Rekeweg for $37,000, subject to the upset bid process. 

Real Estate Specialist Greg Pollard explained the proposal.  

Mr. Crowder questioned if the house was demolished.  The house was demolished and a house will be built if the property is sold.  Mr. Crowder pointed out there is an organization that will take old houses or houses such as this, move them and get them repaired for affordable housing.  He suggested any time we run into a project such as this that we consider that alternative.  Assistant City Manager Prosser pointed out the City has worked with the group in the past and will continue to do so.  Mr. Crowder moved approval of the recommendation as outlined.  His motion was seconded by Ms. McFarlane and put to a vote which passed unanimously.

CLOSED SESSION

Mayor Meeker stated a motion is in order to enter closed session pursuant to NCGS 143-318.11(a) (5) to advise staff on the possible acquisition of the following properties; 1) potential relocation space for the Clarence Lightener Public Safety Center; 2) Buck Jones Road Park site; 3) Park site in neighborhood search area 39.  On behalf of the Committee, Mayor Meeker moved the motion as read be approved.  His motion was seconded by Mr. West and put to a vote which passed unanimously.  The Mayor ruled the motion adopted and the Committee went into closed session at 11:20 a.m.  Minutes of that part of the meeting will be covered by a separate set.

Gail G. Smith

City Clerk
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