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Mayor Meeker called the meeting to order and the following items were discussed with action taken as shown.

Item #07-20 Raleigh Housing Authority – Community Engagement and Planning.  Mr. West pointed out he, Mr. Crowder and Mr. Stephenson along with several community leaders met with the Raleigh Housing Authority staff and board to talk about the working relationship, how to improve that relationship, communication, etc.  He stated it was a very good meeting; they talked about how Community Services could help with the communication making sure there is community involvement, etc.  Steve Bean, Raleigh Housing Authority Director had said they were a little short of staff and would be glad to work with Community Services along those lines.  They would try to affect that function to promote more harmony, etc.  The Housing Authority Board seems eager to participate.  Some of the Board members seemed to be surprised at some of the expectations.  He stated he is not sure they came to any real conclusions but the thoughts were that the CAC could be the median to help bring about better communications, bring together target audiences, etc.  He stated he thought there was going to be some follow-up related to a procedure but he has not seen anything and it may be something that the City Council was supposed to do.  He stated when the Housing Authority had an issue on the agenda recently he thought it was a good time to bring it up.  He stated there is concern about communications, lack of connection between the City Council and the Board and asked the City Attorney to talk about who makes appointments.  He stated the procedure seems to have changed at one time it was a collective effort but now it is done by the Mayor.
City Attorney McCormick indicated G.S. 157 controls the appointments.  The Mayor is required to make the appointments.  He stated there was one time that it was treated as a part of the regular boards and commissions’ appointment process through the agenda but the Mayor ultimately makes the appointments.  Different mayors handle it in different ways but the ultimate appointment is up to the Mayor.

Mayor Meeker stated he was on the City Council where Mayor Fetzer decided to make the appointments himself.  He stated prior to that it was done by the City Council.  He stated he did not feel it was right when the Mayor took over the responsibility.  Mayor Meeker stated when he became Mayor and an appointment became due he circulated information and asked if Council members had any recommendations he never got any comments.  He stated he could go back to circulating upcoming vacancies and asking for input.
Mr. Crowder stated another thing that was discussed was the possibility of the City Council and the Board meeting together so that they could develop a better working relationship communication, etc.  He stated he thought that was the first step and he thought it would be a good idea to have an annual meeting. 
Raleigh Housing Authority Executive Director Steve Bean indicated Mr. West described the situation well.  He thought the ball was in the Council’s court.  He stated he feels it would be good to have annual meetings.  He talked about public meetings, implementing some of the suggestions that were made at the public meeting such as updating the website, taking advantage of and utilizing the RCACs, etc.  He stated they would be glad to work in any way to improve communications.

Daniel Coleman stated we have an excellent Raleigh Housing Authority.  He talked about the HOPE VI grants which have been executed in a timely manner, some of the best in the nation.  He talked about the assets we have in Mr. Bean other staff, who do great work at the Housing Authority and Octavia Rainey who does a great job advocating for the citizens.  He stated there was a public hearing and there was some friction, but he thought the discussion went well, etc.  He talked about past practices of making appointments to the Board of Directors and gave a brief history of what was happening at that time including problems on Hilburn Road, Walnut Terrace and Mayor Fetzer wanting to execute some leadership.  He stated at that time Council Member Meeker felt the City Council should be plugged in and be involved in the process.  He stated it would be good to have the Council members a little more involved in making the appointments and let the Board know when appointments are coming up, that will help focus the operation.

Mayor Meeker suggested setting a meeting with the Raleigh Housing Authority some time in July or after the budget is adopted.  He stated in terms of future appointments he feels they should go through the normal process of the Clerk putting them on the agenda.  Mr. West stated it would be good to have some way to formalize the process of working through the CACs and Community Services in terms of better communications.  Mr. West moved the recommendations be upheld.  His motion was seconded by Ms. McFarlane and put to a vote which passed unanimously.

Item #07-03 PROP Ordinance – Addition of Criminal Elements.  Mayor Meeker indicated this was referred back to Committee as there were several points to work out and we need to talk about an implementation schedule.  City Manager Allen pointed out they did look at the registration fee and still recommend the $30 fee for the first registry and $10.00 for each additional registry in the same location.  He stated as far as the penalty there was some miscommunication and it should have been the $75 fee for civil penalties and no one would be charged with a civil penalty and then receive a misdemeanor charge, it would be one or the other and all rental units would be subject to the PROP Ordinance, that is, doing away with the 20 unit and above exception.
Mr. West pointed out he had received several letters and comments concerning he registration fee.  He stated some folks are questioning why we charge $10 for additional units as the information would be the same.  He stated from the information provided and what the City Manager says the fee is to support the program.  He questioned if the fee is to pay for the program or if the program is just to get the units registered so we can locate property owners.  City Manager Allen stated the Committee had been giving information on setting up the program and pointed out we have to pay for that in some way.  Whether the purpose of the program is to be able to get in touch with the property owners or the purpose of the program is to generate fees to pay for the program was talked about.  Mayor Meeker pointed out there are locations that do not cause problems and there are other locations that cause a lot of problems.  It was felt it would be best to charge a small amount to everyone to put the program into effect as it will help the entire situation.  City Manager Allen pointed out owners will be notified when there are problems.  
Police Chief Dolan indicated he was directed to meet with some of the stakeholders and they had met earlier today.  He met with representatives of the Inspections Department, City Attorney’s office, Police, advocates for homeowners, etc.  They have recommended some changes.  Presently the proposed ordinance includes a $75 penalty for noise and nuisance party violations but there was a consensus that the fee should be significant and everyone agreed that the fee should be $100.  The notification that goes to the property owners would be done by the PROP team.  He talked about the educational component and implementing the program and they are looking at a January, 2009 date.  They have to have time to get the software, hardware, program setup, etc., and get everyone in compliance.  In addition they must develop an appeals process.  They will work with the City Attorney’s Office to come up with an appeals process.  He stated they had talked about possibly hiring a high level retiree to conduct the appeals process.  

Mayor Meeker pointed out January 1 is a holiday and may be we should set January 5, 2009, he questioned when we might get the website for registration up and running with Chief Dolan pointing out he would love to have October as a goal but he knows there could be some difficulties getting the hardware, software.  

Colin Crossman, Triangle Tenants Association objected to the fee structure pointing out he feels it is a tax on tenancy, it puts the burden on the tenants, it will cause rents to go up.  Tenants already pay property tax and this program is for the public benefit and he feels the public should pay more of the cost.

John Miller, 1620 Hillsborough Street, indicated he and others have been working on this since March 2003.  He presented the Committee with documents from Kansas City, Fairfax, Virginia, Blacksburg, Virginia and their rental license and program.  He also presented information from the Town of Chapel Hill relative to rental duties information, a listing of cities with some form of residential rental licenses which he states is 37 cities in 20 states.  He also presented several applications for license that could be used to help set up the City’s program.  He spoke in support of the program moving forth.  In response to questioning he stated in other cities he saw a similar fee structure. 

Mr. West questioned the definition section of the proposed ordinance and whether rooming houses are exempted.  Inspections Director Strickland indicated rooming houses are regulated through a separate procedure.  We have only 12 license rooming houses in the city.  City Attorney McCormick indicated unlicensed rooming houses would be regulated under the PROP.  The PROP does not exempt anything being run illegally.  Mayor Meeker moved approval of the amendments to the PROP including the recommendations made by staff relative to fees and penalties, moving the civil violation to $100, have an implementation date of January 5 with a 60-day grace period and with the further understanding an appeals process would be worked out and in place prior to implementation.  His motion was seconded by Mr. West and put to a vote which passed unanimously.
Item 07-21 – Convention Center Art.  Steve Schuster and Roger Krupa were at the meeting to discuss this item.  Mr. Schuster indicated as a part of the initial design of the Convention Center, the design team created an arts opportunity master plan.  This was developing locations for artwork in the Convention Center so there would be opportunities to integrate art from the beginning rather than waiting and trying to retrofit.  He stated there were 31 opportunities provided.  He stated the Convention Center Commission approved a small amount of money to upfit these locations with lighting, electrical, etc., so that when opportunities arise the locations would not have to be retrofitted.  They are integrated into the design rather than an after thought.  He stated we have already started to implement this master plan.  The shimmer wall on McDowell Street was funded by Cree, also at the west end of Lenior Concourse there will be an exhibit funded by Cree about LED cities and the City’s commitment.  There will be a sample of the shimmer wall built so people can see how it works.  It will be interactive.
Mr. Schuster stated the Raleigh Hall of Fame video exhibit will be installed at the intersection of the main lobby and the Cabarrus Concourse.  He explained that too will be an interactive exhibit, visitors can pull up the various hall of fame recipients.  Mr. Schuster stated therefore two of the 31 opportunity locations have been filled.  The plan is working.  He pointed out Sir Walter Raleigh will be relocated to the plaza on the Salisbury Street side so he becomes the official greeter to his namesake city.  He pointed out Mr. Krupa is working in developing a partnership with all of the museums in the City to have a series of displays that will be put in and increase the visitors experience.  He explained they have a commitment from NCSU’s Greg Museum of Art and Design to contribute various contemporary works of glass and clay for display in 6 of the Convention Center’s 12 cases as well as a commitment from the North Carolina Museum of History to contribute artifacts for display in the 6 remaining cases.  A year long exhibit has been proposed to both museums.  This will enhance the visitors experience and also provide information on museums that people can visit while in our city.  He explained a committee is working on the various displays.
Convention Center Director Krupa indicated at this point the convention center team has been working on bringing the Convention Center online on time and within budget.  There is no provision for them to buy art.  It was always the intent that the public art pieces would be from private donations, partnerships, etc.  He stated they will have a category of opportunities and that will be presented.  He pointed out Jessie Cannon has been appointed Liaison from the Arts Commission to work on the catalog of opportunities.  It is difficult to go and ask for money without being able to say what it is for.

Mayor Meeker questioned if there will be a role for the Arts Commission to play with Mr. Krupa indicating definitely.  He stated they will have 29 opportunities for display of pieces on loan or purchase.  He stated it is a work in progress putting together the catalog of opportunities.

Ms. McFarlane talked about the Internal Environmental Committee which has been formed as a subcommittee of the Convention Center Commission and local museum representatives.  She stated it seems that everyone is looking at the Arts Commission for fund raising and that should not be the case.  Mr. Krupa pointed out the Convention Center staff and Commission has been out fundraising.  Most of their asks are in the ½ million and up.  He stated again it would help to have a catalog of opportunities so that when some one go to make an ask, they can show what is available, etc.  He stated we are not at that point yet, we are working on the catalog of opportunities.  He stated Jessie Cannon came to them and asked to do that as a liaison, she would take the responsibility to lead a group for fundraising, asking, etc.
Ms. McFarlane stated Charlotte has a huge art component in its convention center for loaned art, etc. with Mr. Krupa talking about the Betty McCain Gallery at the Progress Energy Center. 

Mayor Meeker suggested that the Convention Center Commission and the Arts Commission have some dialogue as to what the role of the Arts Commission may be.  Mr. Krupa pointed out they need fund raising activities.  He does not feel that the Convention Center Commission should have the role of fundraising either.  Mr. Schuster pointed out the design team during the duration of this work have had three members pass away.  He stated the design team is working among themselves to purchase pieces of art for the Convention Center as their contribution and also a memorial to these three important members of the design team.  They are going through the process.  They want to buy a significant piece that would be a part of the permanent collection.

Mayor Meeker again suggested that they Convention Center and the Arts Commission get together and talk about how they can work together in fundraising and selection of art for the Convention Center.  Mr. Krupa indicated the Washington Convention Center was sort of a model for the Raleigh Convention Center and talked about the installation of art in that location.  He stated when the convention center opens there will still be a punch list of work to be done and everyone has suggested that the art installations wait until after the punch list and that type work has been completed.  It was agreed that the Arts Commission and the Convention Center Commission would work together on fundraising and selection and come back with a proposal.

Item #1725 Poole Road – Approval of Sale of Property.  Committee members received the following information in their agenda packet.

What Is Requested:  

Approval by Council of the sale of the property located at 1725 Poole Road to CASA for the development of nine one-bedroom apartments through the HUD Section 811 program.  The City intends to move forward with the demolition of the existing units, due to excessive costs required for renovation and asbestos contamination issues.  
Background:
CASA has approached the City about developing the parcel at 1725 Poole Road, which is adjacent to their Hope Crest project, which is due to be completed this month.  CASA proposes to develop nine one bedroom apartments on the site with the assistance of the HUD Section 811 grant program, which would provide funding to construct the apartments and subsidize rents for the first ten years of the life of the building.  In order to qualify for the Section 811 grant, HUD regulations require that the applicant – CASA – provides a letter from the City committing to the project.  An 811 development project provides housing for persons who may be blind, have diabetes, or be a disabled veteran.  The site value of the property has been appraised at $115,000.  
Previous Council Action:

At their meeting of July 18, 2006, the Budget & Economic Development Committee approved, and recommended that City Council approve, funding in the form of a construction loan to CASA for the development of the Hope Crest ten-unit development 1721 Poole Road.  Approval was given at the Council meeting of July 25, 2006.  The Committee also recommended exploring future options that would allow for unified development of the two properties.  
Recommendation:
That the Budget and Economic Development Committee recommend the sale of the land located at 1725 Poole Road to CASA, to enable them to apply for the Section 811 grant, the deadline for submission being July 16, 2008.  If the grant is funded, a future report-back will be made, which may include funding options.
Community Development Director Grant went over the information.  Debra King, CASA, presented a photograph of their 1721 Poole Road project and explained their request and their desire to apply for a Section 811 Grant from HUD.  It is a very competitive program and one of the issues is to have site control.  She explained some of their programs in the city.  In response to questioning from Mr. West, Ms. King pointed out they initially met with the CAC and talked about the positive responses they received.
Mr. Crowder stated the 1721 Poole Road is a very nice project and talked about the need to make sure that projects such as this are near job centers and the need to work on ways to get projects such as this into Priority One areas.  Mr. West moved approval of the recommendation as outlined.  His motion was seconded by Ms. McFarlane and put to a vote which passed unanimously.

Community Enhancement and Capacity Building Program Proposals for FY2008-2009.  Committee members received the following recommendations in their agenda packet.

WHAT IS REQUESTED:

A.
APPROVAL to fund the following proposals:


1.  Inter-Faith Food Shuttle, Inc.





$63,160.00


      Culinary job training internship program


2.  Pullen Memorial Baptist Church





$36,840.00

                     Job readiness for homeless individuals; after-school tutoring


3.  Triangle Family Services, Inc.





$49,791.00


       Support for “Helping Raleigh Children to Thrive” program

4. Community Success Initiative, Inc.




$30,800.00 


      Re-entry employment readiness project


5.  Builders of Hope, Inc.






$40,775.22


       Work Mentor Program expansion


6.  Catholic Charities of the Diocese of Raleigh



$28,633.78


       Capital improvement and equipment for expansion of


       Catholic Parish Outreach Food Pantry & Hispanic Family Center



TOTAL




            $ 250,000.00

B.
DENIAL of the following proposals: 


7.  Capital Area Workforce Development Board, Inc.


  $  55,360.00


        Support of YouthBuild Program

8.   Family Resource Center, Inc.
$33,690.00

        Support for Family Opportunities program

9.   NC Bar Association Foundation
$27,750.00

      NC lawyers for entrepreneurial assistance

10. Passage Home, Inc.
$94,688.00

       Jobs readiness training program

11. Wake Technical Community College
$31,000.00

        Wake office and retail knowledge program


TOTAL





  $242,488.00

BACKGROUND:

On January 15, 2008, the Community Development Department issued a Request for Proposals for non-profit and faith-based organizations interested in qualifying for community enhancement funds. The department held two “How to Apply” workshops on February 15th and Feb 21st 2007.  The workshops were advertised in The Carolinian as well as the City web site, and through the local Continuum of Care. RFP notices and applications were also sent to all active members of the department’s non-profit and faith-based organization e-mail list representing over 90 organizations or individuals. Approximately 20 people attended the two events. 

The RFP for community enhancement made up to $250,000 available in Community Development Block Grant (CDBG) funds to serve low- and moderate-income persons or aid in the prevention of slums and blight. A total of thirteen proposals were received.  

DESCRIPTION OF PROJECTS
Projects recommended for full funding

1. Inter-Faith Food Shuttle, Inc.:  Employment and job training activities – requested $63,160 to help support a $212,196 Culinary Job Training Internship Program.  
· Objective 1: At least 70% of the 20 disabled individuals entering the program will complete training and internship increasing their knowledge of culinary and life skills.

· Objective 2: At least 60% of the 20 disabled individuals entering the program will obtain employment and maintain employment for a minimum of one year.


Project Funding: 


United Way (secured)






$  6,000


Sodexho (secured)






$20,000


General Operating Funds (secured)




         
$23,036


NCVR (pending)






             $100,000


City of Raleigh Community Development Department

               $63,160


TOTAL







             $212,196

The LMI disabled adults will receive 3- 6 months of hands on kitchen experience,  allowing them to practice culinary and life skills in an extended supportive employment environment. Grant funds would be used for the internship coordinator’s salary, food production costs and stipends for the participants. In FY 2007/ 2008, 18 individuals participated in this program. The organization projects 20 individuals will participate in this program in FY 2008/2009.
Reasons for full funding recommendation: good expansion of program to third worksite, excellent project to include administration of the grant and reporting and billing (as monitored by City in 2007 – 2008),  very vulnerable population served,  and overall strength of the organization and its funding streams.
2. Pullen Memorial Baptist Church:  Children’s Services and employment and training  activities -  requested $36,840 to help support a $92,760 job readiness program for homeless individuals and an after-school tutoring program.


Job Readiness Program

· Objective 1:  At least 9 of 12 homeless adults will complete job training and meet at least bi-weekly with a volunteer mentor for at least three months.

· Objective 2: At least 9 of 12 homeless adults will follow through with 80% of referrals to community agencies.

· Objective 3: At least 9 of 12 homeless adults will either complete the Jubilee Jobs or other employment program and maintain employment for at least eight weeks or go directly to employment and retain their jobs for eight weeks.

Wiley/Pullen tutoring program

· Objective 1: At least 14 of the 18 children in the program will pass their end-of-grade exams on the first attempt and those who are unsuccessful will pass on their second attempt.

· Objective 2: At least 14 of 18 children in the program will receive disciplinary interventions, maintain regular school attendance, exhibit greater self-confidence as judged by parents and teachers.

Project Funding:


Alliance of Baptists (secured)





$3,000


American Churches of the South (secured)




$5,000


Pullen Memorial Committee Contributions (secured)
 
         
             $24,120


Volunteer Cash Contributions (pending)



             $11,240


In-Kind Donations (secured)




             $12,560


City of Raleigh Community Development Department

             $36,840


TOTAL







             $92,760

Job readiness participants will receive three hours of one-on-one counseling, 16 one hour 
one-on-one training in areas identified as obstacles to employment, and referral to appropriate agencies and access to JobLink resources at Pullen or at other JobLink sites. 
The students will participate in 1 ½ hours of after school tutoring per week and ½ day weekend enrichment activities during the Wiley academic year. Twelve children and  no adults received the above services in FY 2007/2008. Eighteen children and 12 adults are projected to receive services in FY 2008/2009.  

Reasons for full funding recommendation: good expansion of youth program as requested by members of the Wiley Elementary Charter School and current church volunteers; provides additional services to homeless individuals already using services at Pullen; project endorsed by local CAC; very vulnerable populations served; and overall strength of the church and its funding streams.
3. Triangle Family Services, Inc. : Children’s Services – requested $49,791 to help support a $124,477 children’s program “Helping Raleigh Children to Thrive.”

Children’s Mental Health Treatment

· Objective 1: Of the 90 children who receive treatment 75% will show significant clinical improvement in symptoms and functioning as measured by the Achenbach Behavior Checklist (standardized measuring instrument).

· Objective 2: At least 80% of parents or guardians of the children who receive treatment will report satisfaction with the level of progress their child has made in overcoming symptoms and behavioral problems.


Housing Stability for Families Experiencing Domestic Violence

· Objective 1: Of approximately 135 children in 60 families 95% will remain in permanent housing through housing support payments.

· Objective 2: 100% of the families served will learn at least two new financial/budgeting skills upon completion of the intensive training program.

Total Agency Funding:

City of Raleigh (not this grant - pending)




$10,000

Wake County (pending)






$42,700

United Way (secured)





             $503,316

Other Grants (pending)





             $693,912

Fundraising (pending)





             $230,432

Misc. – including fees for services (pending)



             $967,547

Medicaid reimbursements (secured)




                 $5,929

City of Raleigh Community Development Department


 $49,791

TOTAL







          $2,503,627
Ninety children who display emotional or behavioral problems because of domestic violence in their families will receive cognitive behavioral therapy from trained therapists. The program will assist additional children by providing direct financial assistance to stabilize families. In FY 2007/2008, 234 children received these services. The agency projects 228 children to receive these services in FY 2008/2009. Services will be provided at the organization’s offices located at 401 Hillsborough Street. The children receiving the services will come from families located throughout the City dealing with the results of domestic violence.  


Reasons for full funding recommendation: excellent history of services in this area, large organization with varied funding streams, need for this work in our community (only Interact offers comparable services),  and very vulnerable population served. 
4. Community Success Initiative, Inc. :Employment and job training activities – requested $30,800 to help support a $77,000 re-entry employment readiness project.
· Objective 1: At least 50 ex-offenders will complete intake and job training assessment services.

· Objective 2: At least 50 ex-offenders will participate in 12 personal development and career readiness workshops and 2 individual coaching sessions.

· Objective 3: At least 30 ex-offenders receiving the training will secure employment and successfully maintain employment.

Total Agency Funding:

Wake County (pending)
  $25,000

Fundraising (pending)     
  $20,000

Fees for Services
  $10,000

Other Grants (secured)
  $68,500

City of Raleigh Community Development Department
  $30,800

TOTAL
$154,300

The program will provide workshops and job coaching for 50 ex-offenders. Ten two-hour workshops will be provided for each participant including goal setting, financial literacy, interviewing techniques and job maintenance modules. Monthly individual coaching and matching with community mentors will also be provided each individual.  This is a new program for the organization; 50 individuals will receive this training in FY 2008/2009. The organization’s offices are located at 1116 North Blount Street. The program will be presented throughout the City and any ex-offenders from anywhere in the City are eligible to participate.

Reasons for recommendation: excellent current work of group with agencies and ex-offenders, ex-offender population needs the support in housing and job readiness in order to remain productive citizens, good mix of funding streams to include program income.   

Projects recommended for partial funding:

5. Builders of Hope, Inc.: Jobs and life skills training opportunities – requested $117,575.22 to help support a $293, 938.06 Work Mentor Program expansion.

· Objective 1: At least 40 at risk youth and/or homeless individuals will acquire marketable construction and life skills and receive long term employment opportunities.

· Objective 2: Construction costs will be reduced so at least 30 LMI families can purchase affordable decent homes in the Raleigh area.  

Total Agency Funding:

Wake County (pending)
       $188,336

Other Grants (pending)
       $150,000

Fundraising (pending)
                       $70,000

City of Raleigh Community Development Department (request)
       $117,575

Sub-total
       $525,911

City of Raleigh Community Development (recommended)   
         $40,775

TOTAL
       $449,111

The work mentor program provides mentors who will teach specific construction skills to those outside the mainstream, taking them out of the risk of chronic unemployment and providing them with marketable career and interpersonal skills. Individuals will participate in 10 different areas of the construction trades and life skills training. Thirty-four people were offered this training in FY 2007/2008 and 40 are projected to receive this training in FY 2008/2009.

The review committee recommends funding this project in the amount of $40,775.  This amount funds the administrative salaries, work mentors needed for the program and the project’s required printing and supplies. It does not fund the $76,800 requested as “trainee stipends” ($10.00 per hour per worker). The committee felt this was actually a standard wage for unskilled and semi-skilled construction workers and not a stipend. The grant restricts wage requests to less than 50% of the total grant requested.   
Reasons for partial funding recommendation: successful project to include training ongoing at Barrington Village, recommendation from Raleigh Rescue Mission (currently providing the workers in this program), support of organization by local builders and developers, specifically of the model being used to produce affordable housing (recycling of houses that would have been demolished). 

6. Catholic Charities of the Diocese of Raleigh: Capital improvement and equipment purchases – requested $62,700 to help support two programs totaling $642,700.

Food Pantry

· Objective 1: Purchase the following equipment and services for the Expanded Food Pantry: disassembly, storage, and reassembly/installation of a donated walk in cooler 14’ x 21’ feet or larger, purchase of a reconditioned powered pallet jack and freezer and storage racks, and purchase of an industrial floor scale.


 Hispanic Family Center

· Objective 1: Purchase 60 chairs, 20 side chairs and 5 desk chairs to outfit the Family Center intake and waiting area.

· Objective 2: Purchase desks, chairs, tables, dry erase boards, wall mounted projector screens and LCD/overhead projectors for the family center classrooms.


Total Agency Funding (Raleigh Office)

United Way (secured)
$41,000

Other Grants (secured)
$72,500

Fundraising (pending)
             $160,000

Support from Parish Communities (pending)
             $136,300

Wake County Smart Start
             $106,441

City of Raleigh Community Development Department (request)
$62,947

Sub-total
$579,188

City of Raleigh Community Development (recommended)
 $28,634

TOTAL
             $544,875

The Catholic Parish Outreach Food Pantry is being relocated to and expanded (more than doubled) at 2013 N. Raleigh Blvd. $40,600 is requested for a walk in cooler, powered pallet jack, floor scale, reception room chairs, and office and desk chairs. $22,100 is requested for classroom chairs and tables, computer tables, classroom desks, dry erase boards, storage cabinets, projector screens, LCD projectors, and projector carts to outfit the Hispanic Family Center expansion (tripling in size) at the same location. 5,143 LMI households received assistance in FY 2007/2008 and 5,940 LMI households are projected to receive aid in FY 2008/2009.

The review committee recommends funding this project in the amount of $28,634 for use on any of the line items submitted in the grant (all equipment or service requests). As a very large organization with many streams of support, it was felt that this organization was best able to complete these projects from other funding sources over a slightly longer time frame than presented in the application.  
Reasons for partial funding recommendation: large number of people served in area, basic services for Raleigh families (food pantry), and educational activities for Hispanic families, endorsed by area CAC, good history of valuable service to individuals and families.

Projects recommended for denial of funding

7.  Capital Area Workforce Development Board, Inc.: Support of YouthBuild Program – requested $55,360 to help support a $550,00 YouthBuild Program.

· Objective 1: Provide employment and education skills (GED) to at least 30 young adults.

· Objective 2: At least 30 young adults will learn marketable construction skills through a hands-on instruction (in conjunction with Builders of Hope).

· Objective 3: The agency will collaborate with partnering agencies to work on housing projects in the City.

Project Funding:

U.S. Department of Labor
$550,000

City of Raleigh Community Development (request)  
  $55,360

Sub-total
$655,360

City of Raleigh Community Development (recommend)
           $0

TOTAL
$550,000

Reason for denial recommendation: Other funding for this program is listed from the Department of Labor at $500,000 in the project budget. However, in the grant narrative and in the attachments the DOL grant is listed at $550,000. This award amount is confirmed at $550,000 on the DOL YouthBuild Website. The project is therefore fully funded before any City money is added to the project. The project can proceed with any support from the City.

8.  Family Resource Center, Inc.: Support of Family Opportunities Program
- requested $33,690 to help support an $84,226 Family Opportunities Program.

· Objective 1: Provide VITA (free tax preparation services) for at least 500 persons

· Objective 2: Provide financial education workshops and use of the in-house computer lab to at least 250 persons.

Agency/Project Funding:

All other sources listed 
$0

City of Raleigh Community Development Department (requested)
  $33,690

City of Raleigh Community Development (recommended)
$0

TOTAL
$0

Reasons for denial recommendation: The agency listed no other funding sources in their application. However, their June 30, 2007 audit listed $704,619 in unrestricted grants to the organization. The application was confusing and incomplete concerning budgeted income. The review committee could not make a “needs” determination concerning the application. The application states that “the FRC is no longer financially able to continue the project unless additional funds are “secured”. The review panel believes the program cannot continue with $33,690 from the City since the programs cost more than twice the amount requested and no additional funding was listed or projected. 

9. NC Bar Association Foundation: Economic development – requested $27,750 to help support a $104,025 NC lawyers for entrepreneurial assistance program (NC-LEAP).

· Objective 1: Provide advice only to 115 low wealth small business owners in economically distressed areas of Raleigh.

· Objective 2: Distribute self-help educational tools to at least 500 small business owners in economically distressed areas of Raleigh.

· Objective 3: Increase CAC knowledge of NC LEAP services for better program referral.

· Objective 4: Direct at least 50 new low-wealth small business clients to NC LEAP for legal services and leverage between $5,000 and $15,000 of free legal services for each of these clients.

Project Funding:

Other Grants (pending)
$15,961

Fundraising (pending)
$60,214

City of Raleigh Community Development (requested)
$27,850

Sub-total
$104,025

City of Raleigh Community Development (recommended)
$0

TOTAL
   $76,175

Reasons for denial recommendation: application incomplete (lack of performance measures), original application called for this work to be performed by salaried employees (staff lawyers) and later changed to contracted services (outside lawyers). The organization maintains a Pro Bono section which, the review committee felt could accomplish the activities outlined in the grant in the amount of $27,850. 
10. Passage Home, Inc.: Employment and training opportunities – requested $94,688 to help support a $236,720 job readiness training program.

· Objective 1: Out of at least 60 individuals at least 75% will complete a Job Readiness training program and 100% will complete a vocational assessment. 80% will complete a cover letter and resume.

· Objective 2: Out of at least 45 individuals at least 75% will become employed.

· Objective 3: 80% of job placements will be generated through a preferred employers list.

· Objective 4: 50% of those enrolled will create a budget and open a checking and/or savings account.

Project Funding:

Alcohol Beverage Control grant (pending)
$ 142,032

City of Raleigh Community Development (request)
     94,688

Sub-total
 $236,720

City of Raleigh Community Development (recommended)
            $0

TOTAL
 $142,032

Reasons for denial recommendation: “material weakness” audit problems, including failure to correctly manage a major federal grant program (Hollenden) in latest financial audit, request for hard to track/control equipment (van purchase), ongoing (last three monitoring cycles) problems with performance and reporting with NCHFA and Wake County programs and billing problems at beginning of current City grant. Only one other funding stream for this project and it is pending at time of submittal. The review committee believes that the project could not be run if other funding is not secured.

11. Wake Technical Community College: Persons with disabilities:  requested $31,000 to help support a $166,399 Wake Office and Retail Knowledge program as part of the school’s Compensatory Education Department.

· Objective 1: Provide training and educational tools to benefit students in the Compensatory Education Program of Wake Technical Community College so they can learn office and retail knowledge skills and possibly become employed in those activities.  

Project Funding:

Wake Tech budget
$135,399

City of Raleigh Community Development (request)
  $31,000

Sub-total
           $166,399

City of Raleigh Community Development (recommended)
           $0

TOTAL
           $135,399

Reasons for denial recommendation: very large organization, state educational institute with county oversight. Since most of the project cost is for the salaries of the teachers and coaches who would run the program, the review committee believes that if the organization (Wake Tech) felt the program was a necessary part of their Compensatory Education Department they could reallocate teacher and administrative time and work to include this additional component, leaving only a small equipment cost needing additional funding. 

Two applications did not meet threshold standards and were not considered by the review Committee.

Adult and Child Enterprise, Inc.  (ACE) requested $50,000 for a program called Extending the Road with a total price of $125,000. Last year the total budget for ACE was $5,690 and their last audit was 14 years ago. An audit is being prepared now. The threshold review showed concern for the proper safeguarding, spending, of grant funds and reporting as required by CDBG regulations.

Operation Soldiers CARE Package, Inc. submitted a request for $60,000 to send CARE packages to troops in Iraq. The organization is located in Wake Forest and currently has no Board of Directors, organization budget, and no Faith-based or 501(c)(3) status. The request does not meet a CDBG national objective.

Community Development Director Grant briefly explained the recommendations.  Mr. West moved approval as outlined.  His motion was seconded by Ms. McFarlane and put to a vote which passed unanimously.
Stones Warehouse Assemblage Land Sale Request for Proposals.  It was pointed out that staff recommends rejection of the two proposal submitted in response to the RFP to sale Stones Warehouse Assemblage for redevelopment. Neither proposal met the medium standards requested.  It was pointed out the City Council authorized the advertisement of the RFP on January 8, 2008.  After extensive advertising process which included two newspapers, two city web sites and a mass mailing, the City received only 2 proposals.  Committee members received in their agenda packet summary of the proposals and the city’s area of requested information. 

Cliff Faison pointed out he submitted a proposal and knows it was incomplete but asked the Committee to give him a little more time so that he could try to come up with the funding for the project.  Mayor Meeker pointed out since we are going to go again for RFPs, Mr. Faison or whoever could submit and in the meantime could talk with Community Development to see what they could do to strengthen their proposal.  In response to questioning, Community Development Director Grant pointed out because of the economic conditions in today’s market they are thinking about holding this for about 6 months and then request RFPs.  Mayor Meeker again suggested that Mr. Faison and Mr. Montague work with Community Development to see what they could do to strengthen their application.  It was pointed out they are working with NCSU School of Design.  It was agreed to remove the item from the agenda with the understanding RFPs will be requested at a later time.

CLOSED SESSION

Mayor Meeker stated a motion is in order to enter closed session pursuant to GS 143-318.11(a)(5) for the purpose of instructing City Staff concerning negotiation for properties in the following areas:  1) acquisition of property in the Upper Neuse Basin Project.  Mayor Meeker moved approval of the motion as read.  His motion was seconded by Mr. Crowder and put to a vote which passed unanimously.  The Mayor ruled the motion adopted and the Committee went into closed session at 11:55 a.m.  Minutes of that section will be covered in a separate set of minutes.

Gail G. Smith

City Clerk
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