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BUDGET & ECONOMIC DEVELOPMENT COMMITTEE

The Budget and Economic Development Committee of the City of Raleigh met in regular session on Tuesday, September 9, 2008 at 11:00 a.m. in Room 305 of the Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 West Hargett Street, Raleigh, North Carolina, with the following present.


Committee




Staff

Mayor Meeker



City Manager Allen

Mr. Crowder 



City Attorney McCormick
Ms. McFarlane

Mr. West

Mayor Meeker called the meeting to order and the following items were discussed with action taken as shown.

Item #07-31 - Omega Psi Phi Fraternity – Request for Support.  Mayor Meeker stated the Committee received information on the merits of this organization and that does not need to be repeated.  He asked that the applicant give the Committee information on how much they are requesting, what is being requested of the County and what other type support the organization would need during its conclave scheduled for July 22 – 32, 2010.

Ralph Campbell introduced several brothers who were with him in their quest for support of the 2010 Omega Psi Phi Fraternity Conclave.  He stated they are very excited that the international group has chosen Raleigh for the 2010 Conclave.  They will be being up to 10,000 people in for the Conclave.  Two committees are being started, one being a committee that will work with the protocol dealing with the local groups, etc.  The other is the host committee which is responsible for the fundraising for the Conclave.  He stated the Host Committee has not been fully appointed but stated he had been asked to be the chair.  He pointed out the tentative budget is $464,000 which is to be publicly and privately raised by the Host Committee and a consultant, etc.  He stated the $464,000 is significantly less than had to be raised for the MEACC and the CIAA tournaments.  He pointed out the difference in the fund raising and point out the host committee will have an opportunity to have more latitude in raising money explaining many of the brothers are employers or in decision making situations with their companies.  He stated what they are asking the City to do at this point is to be one of the sponsors of the 2,010 Omega Psi Phi Fraternity Conclave and as such guarantee up to $100,000 support if needed.  Mr. Campbell stated later there will be other requests such as the pole banners, etc.
Mayor Meeker questioned if the group raises the full amount of money prior to the Conclave if the City would be responsible for anything. 

Mr. West asked about the history of fund raising during the other Conclaves.  Mr. Campbell referred the committee to the economic impact figures in the hand out that had been provided at the last Council meeting and passed out at the beginning of today’s meeting.  He stated for example in Charlotte in 2002 the economic impact was $5.2 million and the fund raising was in the $575,000 - $600,000 arena.  

Mayor Meeker questioned if the group is going to approach Wake County as a sponsor with Mr. Campbell pointing out that will be done in the near future.  He stated they are working with some of the County Commissioners as to timing to make the request.  In response to questioning, Mr. Campbell pointed out the event is scheduled for July 22 to 31, but some of the brothers would be in earlier and some would stay later.

Ms. McFarlane questioned if the group had applied to the business development fund with a representative of the Greater Raleigh Convention and Visitors Bureau pointing out they have an application for $44,000 which would be used for rental.  Ms. McFarlane questioned how this type request is typically handled.  Mayor Meeker pointed out the City of Raleigh is not anxious to fund this type request but when we do received such a request, we look at the economic impact and the economic development aspect and also look at city facilities being utilized and whether it is a “dark” time for them or not.  He stated the City did help out with the Jehovah Witness event at the RBC Center.
City Manager Allen explained that the City did set up the business development program that will provide incentives for groups such as this to come to our area so that hopefully they would not come directly to the City.  He stated the City Council has the authority to make exceptions beyond the business development fund.  Mayor Meeker stated we do want to do something in connection with the Lightner Center during the Conclave.  Mc. Campbell stated that is correct.  There is an expectation to have the ability to have some type memorial service that week. He stated since we do not at this point know what the status of the construction of the Lightner Center so that would have to be planned later, that is one of the things they will be coming back to the City with along for pole banners request.  
Mr. Crowder stated when the presentation was made to City Council Mr. Campbell talked about working with local charitable organizations or at risk communities.  Mr. Campbell indicated each time the Conclave meets, they do work with specific locations and local charities, etc.  He pointed out a number of the people on the board are also connected with the Garner Road YMCA and the group has provided some funding for that group over the last few years.  He stated he understands there will be additional support for the Garner Road YMCA this year and talked about the Omega Temps which is a mentoring program at St. Augustine’s College and how hopefully that program will be supported.  He stated he also understands that Mr. Crowder has a group that he would like to see considered and that will certainly be looked at.
Mayor Meeker moved that the Council agree to be a sponsor for the Omega Psi Phi Fraternity International Conclave scheduled for July 22-31, 2010 in Raleigh and commit support of up to $100,000 with the understanding half of that would be in the FY09/10 budget and the other half in the FY10/11 budget.  His motion was seconded by Mr. West and Ms. McFarlane.  Mr. Crowder questioned if that is contingent upon County support with the Mayor pointing out he hopes the County would be a participate or be a sponsor but that is not a part of the motion, the fact that the County did not participate in the Jehovan Witness program was also touched on.  Ms. McFarlane questioned the source of funds or the business development with it being pointed out those funds come directly out of the interlocal funds.  It was explained there are seven criteria that must be met when requests are made and only those seven things can be funded.  It was pointed out in addition to the $44,000 funding for rent from the business development fund the Convention and Visitors Bureau will be contributing about $96,696 to this program over the next two years.  The motion as stated was put to a vote and passed unanimously.
CLOSED SESSION

Mayor Meeker stated a motion is in order to enter closed session pursuant to GS143-318.11(a)(5) for the purpose of instructing city/staff concerning negotiation for properties in the following areas:  acquisition of property for the downtown district station and other police relocation needs.  On behalf of the committee, Mayor Meeker moved approval of the motion as read.  His motion was seconded by Mr. West and put to a vote which passed unanimously.  The Mayor ruled the motion adopted and the Committee went into closed session at 11:15 a.m.  Minutes of that section will be covered in a separate set.

Gail G. Smith

City Clerk
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