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BUDGET & ECONOMIC DEVELOPMENT COMMITTEE

The Budget and Economic Development Committee met in regular session at 11:00 a.m. on Tuesday, September 23, 2008 in Room 305 of the Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 W. Hargett Street, Raleigh, North Carolina, with the following present.


Committee



Staff

Mayor Meeker, Presiding

Assistant City Manager Prosser
Mr. Crowder 



City Attorney McCormick
Ms. McFarlane


Community Development Director Grant
Mr. West
Mayor Meeker called the meeting to order and the following items were discussed with action taken as shown.

Item #07-29 -Towing Rotation Contract and Towing Rates.  Assistant City Manager Prosser pointed out Committee members received the following report on rotation towing contract.  He stated that staff supports Attorney Permar’s recommendation with the exception of the recommendation that the City put a cap on the number of towers which can participate in the rotation contracts.  In response to questioning, Mr. Permar pointed out presently there are six rotation towers.

Mr. David Permar, an attorney representing five of the six rotation wrecker companies, is requesting an adjustment to current towing rates.  The Police Department does not object to the adjustments being sought.  The last adjustment was in 2005 when the rate for a non-wreck tow was increased from $65.00 to $85.00.  Below you will find information collected by the Taxi Inspectors that displays the current rates charged in Raleigh, proposed rate increases, and rates charged in several other Cities in North Carolina.  Mr. Permar is also requesting that a limit be placed on the number of towing companies eligible for rotation at any given time.  Although the Police Department has been very pleased with the level of service from the current rotation towing companies, we do not support limiting the number of companies placed on rotation at this time.




     Non-
Storage

Rotation Fee 
Rotation Fee
Consensual
Fee Per
# Rotation
Most Recent


Non-Wreck
  Wrecked
     Tow
   Day
Companies
Adjustment
Raleigh 
$85.00
$150.00
$100.00
$25.00
6
2005

(Current)


Raleigh 
$100.00
$165.00
$115.00
No Change

N/A

(Proposed)


Durham
$165.00
$165.00
Not Regulated
$25.00
22
2008

Greensboro
$115.00
$148.00
Not Regulated
$27.00
7
2008

Greenville
$75.00
$125.00
Not Regulated
$25.00
20
2007

Winston Salem
$75.00 M-F       
$75.00 M-F
Not Regulated
$15.00
11
2006


$85.00 S-S
$85.00 S-S


Additional adjustments being sought by Mr. Permar are as follows:







Current Rate

Proposed Rate


Add time over 1 hour

$37.50 per 

$41.25 per







quarter hour

quarter hour



Large Wrecker

$300.00

$315.00



Non-Consensual Storage
$20.00


$25.00

Attorney David Permar, representing the towers, presented the following proposed rate change for the rotation towing contract for 2008.






Current Rates






    Set 2005


Proposed


Single Vehicle
$85.00
$100.00


    Non-Wreck


Wrecked Vehicle
$150.00
$165.00


Add time Over 1 Hour
$37.50 per quarter hour
$41.25


Large Wrecker
$300.00
$315.00


Service Call
$55.00


No Change


    No Tow


Storage
$25.00 per day

No Change


Drop Fee
$40.00


No Change


Dolly
$45.00


No Change


Winching



No Change


Storage – Vehicle Requiring
$50.00 per day

No Change


    Heavy Duty Wrecker




Non Consensual Towing 
$100.00
$115.00


    From Private Lots


Non Consensual Storage
$20.00
$25.00

He pointed out there are several what he calls accessory type charges for which there is no recommended change.  He stated basically this calls for increasing rates across the Board by $15.00.  The last time the non-consensual rates were changed was 2005.  The towing contract rates were last changed in 2004.  He stated they are also proposing an amendment to put a cap on the number of towing companies that could participate each year.  Attorney Permar pointed out transportation contractors no matter what they are railroad, bus, ships, etc., agree to tender a certain amount of freight to be hauled.  The carrier or contractee agrees to provide certain services.  In the towing rotation contractors all of the requirements are put on the towing companies.  They have to provide a certain level of service, certain facilities, have certain equipment, etc., but there is no obligation on the part of the City to provide any certain amount of work.  He stated these six companies have been participating in the rotation contract for 10 years or more.  They have made a substantial investment in terms of employees, equipment and facilities to meet the City’s requirements and according to Chief Dolan’s report they have provided a very good service.  He stated the City of Raleigh is the primary customer for all six of these companies.  If the City doubled the amount of rotation towing contracts that would basically cut these six companies income from the City in half which could cause them to have to reduce the number of employees, equipment, etc.  He stated from the City’s standpoint the quality of service over time would go down as the City of Raleigh would become a less important client.  He talked about how it is handled in other agencies and pointed out in most other cities they do not have the same service provided that is received in the City of Raleigh.

Mayor Meeker questioned if there are other companies out there that would like to be on the towing contract.  Attorney Permar pointed out the City goes out for bids about every two years.  They send the RFP to 17 companies.  He stated what has limited the number in the past is that a number of these companies are not in the position to make the investment, buy the equipment or have the facilities to respond to the RFP.  In response to questions it was pointed out that the City of Raleigh’s rotation towing represents about 50 percent of the business of each of these 6 towers.

Mayor Meeker questioned the difference in the charges in rotation and noncensual towing.  Attorney Permar stated he feels that was submitted as a compromise when the nonconsensual towing ordinance was put in place in 2004.  He stated there is not a difference in the cost of the service provided.  He talked about the rates in Durham and whether there is a difference in a rotation and a nonconsensual tow.

In response to a request from Mr. Crowder, Mayor Meeker explained the difference in a rotation and noncensual tow.  Mr. Crowder talked about predatory towing with Attorney Permar pointing out none of these six companies have been accused of or have participated in predatory towing.  He stated however he is not totally sure of the definition of predatory towing.  He thinks it is where a towing company sets and waits outside a private lot to tow.  He stated none of these companies participated in that practice the towing company has to be called by the property owner before they will tow from private property.  He stated there were some problems or hotspots along Hillsborough Street sometime in the past but he feels those issues have quieted down.

Mayor Meeker stated he understands the suggestion that the number of rotation towers be limited but pointed out that could work against the existing towers.  If there was a limit of six and seven or eight applied then some of the existing towers could be bumped out.  City Attorney McCormick pointed out it would seem inappropriate for the City to put a limit on the number of towing companies that could participate in the rotation contracts.  The market seems to have done a good job of controlling that.  Mayor Meeker stated he does not feel we should put a limit on the number of companies that can participate in the rotation towing.  He stated he has no problem with the proposal as submitted by Attorney Permar with the exception of the nonconsensual.  He feels that should be the same as the rotation tow and with that change he would recommend approval of the proposed rate changes as recommended by Mr. Permar and so moved.  His motion was seconded by Mr. Crowder and put to a vote which passed unanimously.

Item #07-32 – Façade Grant Program.  Mr. Crowder presented a map showing targeted economic development areas.  He talked about areas that are struggling, having problems getting goods and service in the area pointing out these areas are in portions of Northeast Raleigh along Capital Boulevard, Buck Jones, Hwy. 54 area, Wilmington Street pointing out the various areas on the map.  He talked about the merits of the City Council taking a look at these areas and expand the façade grant program into the special need low wealth areas.  He stated he feels the program that has been approved for Southeast Raleigh could be extended to these low wealth struggling areas.  He also talked about urban empowerment areas.  He talked about looking at the demographics, etc., in these low-wealth areas and see what is happening to make it difficult for them to succeed.  Mayor Meeker questioned how the City would identify these areas.  Assistant City Manager Prosser indicated staff would like to go back and do some evaluation take a look at these areas, the demographics, etc., and could provide some information.  Mr. Crowder pointed out there should be special parameters such as providing façade grants to businesses that will improve the quality of life in an area.  There are business in these low wealth areas that are preying on the area and not good for the area so we should have some parameters.

Mr. West stated he feels it is very important for everyone to understand the history of Southeast Raleigh façade grant program and not just do linear thinking.  He stated he has no problem in reaching out to these other areas but pointed out the Southeast Raleigh Façade Grant Program is a pilot program they are testing, experimenting with, etc.  He stated they hope that the program will be successful and could become a model for other areas.  He expressed concern about just lineal expanding a program into other areas.  We should look into the best way to do a program and the most efficient use of the money.

Brad Thompson, Southeast Raleigh Assembly, introduced Lillian Thompson, Carter Pettybone and Octavia Rainey who were a part of this process.  He expressed appreciation to the City Council for approving the Southeast Raleigh Façade Grant Program pointing out it is culmination of approximately 2 ½ years of effort.  He stated their first goal was to try to come up with a program similar to the downtown and other façade grant programs.  They felt Southeast Raleigh needed a focused program.  They worked hard with Mr. Pettybone and the whole group to come up with a compatible program to put forth as a pilot program for this area.  The pilot program has three goals.  One is to address an area that has the lowest job creation rate per capita of any area of the City.  The second is they felt that their corridor had been neglected and they wanted to improve thee corridor as people sees an area the way the corridor looks.  The third relates to concern about the lowest appreciation rate in terms of residential property of anywhere in the City.  They felt a lot of that low appreciation rate had to do with the way the corridors look.  If we have a corridor improvement program and appearance issues they could come with a façade improvement in targeted areas.  They feel if they improve the appearance in an area it will help improve the residential values and improve an area in general.  He stated they were trying to get this approved as a pilot project.  They were looking at the New Bern and Poole Road area and hoped to extend this to other areas of Southeast Raleigh.  He stated they hope to make it available to approximately 50 businesses and hopefully they can get 10 favorable responses.

Mr. Crowder commended Southeast Raleigh Assembly for developing such a great program and that is exactly why he wanted to expand it to other areas.  He stated the area with the lowest appreciation of property value rate is the 27606 zip code.  He stated the 27606 zip code has the most affordable housing in the entire City and that is in his district.  He stated we are putting money into the Hillsborough Street Corridor and that is definitely needed but we have other corridors that need to be improved.  He stated he does not want to do anything to take dollars away from the Southeast Raleigh Assembly Façade Grant Program.  He just thinks it is such a great idea he would like to expand it to other areas.  He thanked the group for being so creative.  Mr. Thompson indicated the Assembly sees itself as a laboratory of ideas.  He stated now they have to take this to an execution level to see if it works that may take a year or so to see the results.

Ms. McFarlane questioned if the group had plans to try to make the improvements on adjacent properties rather than making grants for improvements throughout the whole area.  Mr. Thompson pointed out they will look at the interest that comes in and hopefully select areas that will have the most impact.

Mayor Meeker suggested asking Administration to review what areas could be targeted for expansion of this program and may be look at it at budget time next year.

Mr. West again talked about lineal thinking rather than pattern thinking.  He stated we have fragile communities and he feels that every time we look at areas or pockets of poverty we should drill down and see what is causing the problems whether it is quality of life issues or what.  He talked about recent meetings he had with Police Chief Dolan about the homicides pointing out of the 24 homicides this year 17 were in the Southeast Raleigh area.  We have to drill down and look at cause and affect.  Mayor Meeker moved that the item be reported out with a direction to Administration to look at targeted areas or developing a program to expand the facade grant program for consideration during next year’s budget.  Mr. Crowder moved approval as stated by the Mayor.  His motion was seconded by Ms. Farline and passed unanimously.

Surplus Property – 1431 E. Lane Street.  Committee members received the following report in their agenda packet.

What Is Requested:

Approval to sell the vacant lot located at 1431 East Lane Street for the redevelopment of affordable housing to St. Augustine’s College, subject to the upset bid process.
Background:

The subject property was acquired in October 2004 due to non-payment of a City purchase-to-rehab loan.  The structure’s condition had deteriorated to the extent that it was considered to be beyond repair and it was demolished by the City.  The property is now a single vacant lot ready for redevelopment.  It is adjacent to three Oakwood Ave. parcels currently owned by St Augustine’s College.  (Please see the attached map).

Site Information:

· Acquired


2004

· Redevelopment Area

College Park/Idlewild Redevelopment Area

· Size of lot


Approximately .14 acres.

· Value



The tax value of the vacant lot is $22,000.  
· Location


Near north-west corner of East Lane St and St 

Augustine Ave.
Previous Council Action:

None.
Recommendation:

Authorization to sell the vacant lot at 1431 East Lane St to St. Augustine’s College for $22,000 for the reuse of affordable housing.  The lot will be sold “as is” for cash on closing via the upset bid process (NCGS 160A-269).
Mayor Meeker moved approval.  His motion was seconded by Ms. McFarlane and put to a vote which passed unanimously.  The Mayor ruled the motion adopted.

Adjournment.  There being no further business, Mayor Meeker announced the meeting adjourned at 11:31 a.m.
Gail G. Smith

City Clerk
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