
Budget & Economic Development


June 23, 2009


BUDGET & ECONOMIC DEVELOPMENT COMMITTEE

The Budget and Economic Development Committee of the City of Raleigh met in regular session on Tuesday, June 23, 2009 at 11:00 a.m. in Room 303 of the Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 West Hargett Street, Raleigh, North Carolina, with the following present.


Committee




Staff

Mayor Meeker
, presiding
    City Manager Allen

Mr. Crowder


    City Attorney McCormick
Ms. McFarlane

    Senior Transportation Engineer Niffenegger
Mr. West


    Acting Utility Billing Manager Karen Hanny




    Public Affairs Director Kirkpatrick





    Public Utilities Director Crisp

Mayor Meeker called the meeting to order and the following items were discussed with action taken as shown.

Item #07 – Trains – Quite Zones Downtown.  Committee members received the following information in their agenda packet.

In response to a request by the Council, staff has researched the establishment of a Train Horn Quiet Zone through downtown Raleigh. A quiet zone is a section of a rail line that contains one or more consecutive public crossings at which locomotive horns are not routinely sounded. The establishment of a quiet zone does not necessarily ban the sounding of the horn; the engineer may at his/her discretion sound the horn within a quiet zone if it is believed necessary.

Background and Authority 

In the summer of 2005, the Federal Railroad Administration (FRA) issued a Final Rule on the use of locomotive horns. The rule established consistent guidelines that require locomotives to sound their horns at all rail crossings with public roads. These guidelines require that locomotives sound a horn 15-20 seconds prior to reaching a public roadway crossing, up to a maximum distance of ¼ mile.

 

The guidelines also establish a procedure for a community to create a Quiet Zone where trains are forbidden from sounding their horns except for emergencies, special situations (such as power outages), and station stops. The train engineer may determine what constitutes an emergency or special situation.  The quiet zone can be permanent or during night-time hours only.

 

Quiet zones may be requested by the agency that has law enforcement and safety jurisdiction over the crossings. Thus, a Quiet Zone application would be made by the City and NCDOT Rail Division would serve in an advisory capacity throughout the process.   

 

All Quiet Zones must be at least ½ mile long and gates and lights must exist at all public crossings. To qualify for a Quiet Zone, the City must either show that banning train horns will have no effect on safety or implement safety measures that reduce the potential of an incident to below the level the crossing had with horns or below a set national incident risk level. This can be done by installing supplemental safety equipment at the crossings.

Staff met with the Crossing Safety Engineering Manager with the North Carolina Department of Transportation’s Rail Division to discuss infrastructure improvements that are needed for a section of track to be designated a Quiet Zone. There are only two recognized Quiet Zones in North Carolina which are in New Bern and Rocky Mount.  This is due to the high cost associated with retrofitting existing at grade crossings and the major socio-political component of limiting access to existing properties.  Existing access points are often restricted or removed to meet the improved safety requirements for an at-grade crossing.  This can greatly affect existing businesses or residents. 

Liability Issues

NCDOT has warned that the City could face lawsuits for damage and/or loss of life if it creates a Quiet Zone. Currently, the railroads have a degree of shelter from lawsuits because they sound horns when approaching public crossings as per federal regulation. In the event of a collision in a Quiet Zone, the railroad will likely claim that it is not at fault and that the City is liable because the City restricts the train from sounding its horn. Because the FRA has only recently codified the Quiet Zone rule, there is insufficient case law to be clear on who will ultimately be held responsible in the court system.  Further, quiet zones have not yet been widely used in North Carolina from which to gauge the liability issues. 

 

There are studies that show intersections without train horns do increase accidents.  One study undertaken between 1989 and 1993 reports that crossings that forbid trains from sounding their horns have an 84% increase in incidents. Another study reported that gated crossings without horns have 62% more incidents than gated crossings with horns. 

 

It is the professional opinion of NCDOT Rail Division engineers and planners that locomotive horns remain a critical component of ensuring the safety of highway-railroad crossings and strongly encourages their use.  However, a representative from the NCDOT Rail Division does not believe that NCDOT will impede the establishment of a Quiet Zone in downtown if Raleigh wishes to pursue it. 

Designating a Quiet Zone - Acceptable Safety Measures

There are four options to make a crossing fulfill the supplemental safety measures required for a Quiet Zone:

· Install four-quadrant gates in order to block both sides of the street, making it impossible for cars to drive around the barriers. 

· Install medians to prevent vehicles from swerving around the existing gate. This is not considered as safe as the four-quadrant gates. 

· Grade separated crossings eliminate the danger of vehicles and pedestrians on the tracks but is also the most expensive. Trains do not sound their horns at grade-separated crossings. 

· Crossing closures are also a very safe because the conflict between vehicles and trains is completely avoided.  However, pedestrians may still use the crossing.   

In an urban setting such as Downtown Raleigh, the first two options are the most cost effective. Four quadrant gates are the best option but are costly. Gates must be placed a minimum of 11 feet from the nearest rail or 13 feet from the centerline of the track.  This effectively closes the roadway for any traffic movement and prohibits possible vehicular/train conflicts. An average cost to install these gates at a crossing is $250,000.

Concrete islands are a less expensive option but very limited to where they work and can effectively qualify for a supplemental safety measure.  In suburban applications they can be installed for a certain length to prohibit oncoming traffic from swerving around the existing gate.  In downtown areas, medians can not effectively be used due to the large number of access points on the opposite side of the median.  Installation of the medians for a downtown quiet zone was not recommended by NCDOT and even if used would not automatically qualify for a Quiet Zone.  

Before applying for Quiet Zone status, a half mile of track must have the aforementioned measures installed at any at-grade crossings.  The limits that were reviewed are from Cabarrus Street to Fairview Road with Hargett Street to Harrington Street exceeding the half mile threshold.  In this area, there are eight crossings.  The following is a break out by intersection what issues exist at each intersection and the supplemental safety measure required.

Cabarrus Street (A)

It would not be fiscally prudent to improve the crossing for Quiet Zone status at this location.  Trains are required to blow their horns as they leave a station to make sure all is clear.  Due to the proximity of the Amtrak station at S. West St. and Cabarrus installing infrastructure improvements at this intersection would not significantly reduce horn noise.  

Improvement Recommended: None

Martin Street (B)

Martin Street extends approximately 100 feet beyond the railroad crossing.  There is a parking lot west of the tracks and therefore this crossing would require four quadrant gates.

Improvement Recommended: Install four quadrant gates ($250,000)

Hargett Street (C)

There are two separate crossings on Hargett Street.  Both crossings would require four quadrant gates as well as removing an existing access point to a private piece of property.

Improvement Recommended: Install two four quadrant gates ($500,000 + removing one access point without viable alternative)

Jones Street (D)

There is heavy pedestrian activity in this area due to it’s proximity to a parking deck.  Anytime there is a possible pedestrian/train conflict the engineer is required to blow the horns regardless of Quiet Zone status.  NCDOT recommends installing fencing to keep pedestrians off the tracks and encourage the use of the crossing.  Installing fencing would be a measure to reduce possible train/pedestrian conflicts and reduce horn noise.  A fence would not rule out horn blowing since train engineers are required to sound horns anytime there is a possible pedestrian conflict regardless of Quite Zone status.   The fencing would be done in addition to a four quadrant gate.  

Improvement Recommended: Install four quadrant gates and fencing ($250,000 + $10,000 for 400 feet of fencing)

West Street (E)

There is a driveway entrance between gate and track that serves an automotive business.  It does not appear that there is an alternative entrance.  This entrance would have to be closed to install gates.  This intersection has a skew so gating this intersection would be very costly.  A skewed single gate would have to be retrofitted at both approaches.  

Improvement Recommended: Install skewed single gate at each approach ($500,000 + removing one access point)

Harrington Street (F)

Four quadrant gates alone would suffice for this intersection.

Improvement Recommended: Install four quadrant gates ($250,000)
Fairview Rd (G)

Due to the unique geometry of this intersection it would not be possible to employ any supplemental safety measure to satisfy the requirements for a Quiet Zone.  This intersection would need to be redesigned before four quadrant gates could be added.
Improvement Recommended: rebuild intersection (estimate cost of $500,000-$1,500,000.00)

In addition to the safety improvement costs, there is an increased annual maintenance cost the City would be required to pay for the upgraded crossing equipment. This cost is estimated to be $2,000 to $5,000 per crossing.

Alternatives

A relatively new alternative to reducing train horn noise aside from Quiet Zone is installing Wayside Horns.  This measure is used to reduce horn noise for at-grade crossings.  Permanent directional sounding horns are installed at grade crossing and are sounded as a train approaches.  These horns are more directional and are supposed to create less noise pollution then a typical train horn.  This measure does not eliminate horn noise since the Wayside Horns must be sounded the same frequency as an approaching train would.  The intent of Wayside Horns is to reduce noise pollution by directing the sound waves.  In urban areas with a large number of hardened structures this measure was not recommended by NCDOT’s Rail Division Safety Engineer since the sound would bounce off buildings and produce little reduction in noise pollution.

Funding Sources

Because the City would be the agency creating the quiet zone, the City will bear much of the cost of creating the zone.  Based on preliminary research, there are few funding opportunities available to assist.  Under State law, railroads are only required to pay for crossing safety improvements that also benefit the railroad operation. It is unlikely that the railroad will benefit from any improvement aimed at creating a Quiet Zone.  It is also the US Department of Transportation’s policy that money reserved for safety improvements cannot be used to create Quiet Zones unless there is a clear safety benefit to cost improvement.

Future High-Speed Rail Corridor

The Southeast High Speed Rail Corridor (SEHSR) is a passenger rail transportation project in the United States to extend high speed passenger rail services from Washington, DC south through Richmond and Petersburg in Virginia through Raleigh and Charlotte and connect with the existing high speed rail corridor from DC to Boston, known as the Northeast Corridor. The first section of the SEHSR, from Washington, DC to Raleigh, is proposed to be in service as early as 2015 based on funding availability as currently recommended by the Obama administration. 

As part of the project, the corridor is proposed to be “sealed” to eliminate at-grade crossings. Preliminary plans indicate most of the crossings in downtown are proposed to be reconstructed with structures. If this occurs, horn noise will be minimized.

The project’s environmental impact statement for the section from Richmond to Raleigh is scheduled for release late this year. Both the CSX and Norfolk Southern lines are being considered north of the CBD. If the Norfolk-Southern line is determined to be the preferred route, those grade crossings will either be closed or converted to grade-separated crossings.  If all at-grade street crossings are eliminated as proposed, the noise problem would be abated and the need for a quiet zone will be eliminated

Recommendation

The estimated cost for the improvements required to have a Quiet Zone is $2,260,000 for all crossings including the pedestrian fence.  This would be for the section of track from Martin Street to Harrington Street and satisfy the half mile requirement.  In addition to the cost of the improvements there would be two major impacts to adjacent properties.  The impacts caused by the supplemental safety measure could be severe to the property at the West Street Crossing up to possible condemnation by the City.  NCDOT has shared proposed changes to these crossings associated with the possible high speed rail.  If the high speed rail becomes a reality, most of the crossings that were reviewed would become grade separated.  If this occurs it would negate any supplemental safety measures installed by the City to achieve the Quiet Zone status.  Given the known cost for the intersection improvements, the unknown cost of the two properties impacted, and the unknown changes associated with the proposed high speed rail, the Public Works Department recommends delaying a decision of establishing a quiet zone until the route of the high speed rail corridor is finalized. 

[image: image1.emf]
City Manager Allen pointed out staff is recommending that we hold action on this item until such time as we know what will happen in the downtown area as it relates to a high speed rail corridor. 
Senior Transportation Planner Jeff Niffenegger pointed out they have basically talked to the State Safety Engineer at NCDOT in charge of rail and he had outlined several measures that would be required to prohibit trains from sounding their horns in the downtown area.  He stated it is a very expensive proposition.  There are some cheaper versions; however, those versions are not appropriate in a downtown area as they involve median islands and there is conflict with the many driveways, closing access, etc.  He stated long term with the Southeast high speed rail coming sooner than we have anticipated it could require a different situation and would require doing away with anything we might have done on this issue.  In response to questioning from Mr. Crowder, Engineer Niffenegger stated it is possible that we could see the Southeast high speed rail by year 2015.

Mr. West asked about the liability issues as was mentioned in the memorandum.  Transportation Engineer Niffenegger indicated it is his understanding that railroads like to sound horns at all crossings to provide adequate warning of any conflicts, pedestrians, etc.  If you have a quite zone established then they do not have to sound the horn and if there is a conflict or an accident it could fall back on the city who requested the quite zone.

Brian Reece, 317 West Morgan Street, pointed out he is a resident of the Dawson.  There is a group of very passionate residents in the downtown area and they have been looking into this issue, requirements, etc.  He stated he is at the meeting to ask the City if it would be possible for that group to assist in this issue.  He stated with residents in the downtown area we now have a neighborhood which has a great environment and they would like to assist with any issues.  Mayor Meeker suggested that the group work with staff to see what their priorities would be as it relates to where quite zones should be, problem areas, whether there are alternatives, what is the possibility of getting additional funding or private funding to work with these issues.  He stated if the group of citizens want to do something or come up with a proposal he feels that would be good.  Mr. Reece pointed out one resident has a PhD in urban planning and has helped address some of these issues in other areas.  Mayor Meeker stated he is sure that there are other cities which have had the same issues and they have worked through them.  He asked that staff work with the group of citizens and look at the various issues.
Mr. Crowder pointed out he feels there is a border issue.  When we get high speed rails through our area there will be some other challenges and may be we should address these and look at how to address the issues in the Comprehensive Plan or the Downtown Urban Design Guidelines.  He stated he feels we need to look at what we want to do along the rail corridors as this will be the main entrances from the north and south to our city.  He stated we need to look at the issues of sound, noise, aesthetics along the corridor, make sure we have land use planning that keeps us from looking at the backs of buildings, etc.  He stated to him it is more than the issue of train horns.  We are going to have a lot of tracks.  He stated he hopes we do not limit the community or group being talked about by Mr. Reese working with staff to just quiet zones and we need to look at more than just the downtown area.  We need to look at this in the Comprehensive Plan Update and new ordinances.  He stated in addition to the rail he sees us having a lot of bars, entertainment areas and various issues such as noise, parking, aesthetics, etc., will be associated.  He talked about the possibility of looking at construction of the residential units in the area to help mitigate sound problems.  We could look at such things as standards for glazing, etc.  He stated we do not need to limit this to just transportation or noise issues.

Mayor Meeker pointed out the issue that was referred to Council is trains-quiet zones in the downtown area and that is basically a sound issue.  He stated as far as the issue of high speed rail may be that could be referred to this committee for discussion in the future.  The committee may want to ask for a report or how we could develop different standards.  He stated he would talk with Mr. Crowder and at the next Council meeting they may suggest referring some of the issues to committee.  As far as the issue in Committee is concerned, he would recommend that it be referred to staff to work with the downtown residents and come back with some recommendations or proposals may be in early September.  The Council agreed to follow that course of action.
Item #07-50 - Utility Building Marketing Contract.  Acting Utility Billing Manager Karen Hanny indicated Council received a report in their agenda packet as follows:
Program Objectives 

· Educate Citizens about upcoming changes in their Utility Bills 

· Provide clear call to action 

· Reduce late/delinquent fees 

· Increase electronic payments via web and IVR 

· Keep Call Center incremental volume to a minimum 

· Present a positive, proactive image of Raleigh 

Do it effectively while being as cost conscious as possible! 

Communication Needs

Changes to Communicate: 

· Tiered Rates 

· Monthly Billing 

· Bill Format changes 

· Electronic Sill Presentment 

· Fee Increases 

· Deposit Requirement 

Timeline for Communication: 

· July & August - Design & Development 

· September through November - communication Occurs 

· December - Follow up communication 

Maximize Potential for Success 

Position the Initiative 

· Describe the changes in a way that captures the attention of the Citizen and prompts them to take action. 

Develop an Online Demonstration 

· Explain the nature of the changes 

· Highlight the differences between the new and the old 

· Draw attention to the advantages 

· Interest, educate and motivate customers 

· Automate enrollment in online and automatic bill pay 

Undertake promotional activities to drive home messaging and encourage web visits. 

· Statement Inserts 

· Direct mall 

· At Your Service 

· Public Relations

Proposed Communication Solutions 

Option #1 (Initial Proposal Revised) - Use of Professional Marketing Firm “360 Communications” via Meridian consulting inclusive of two direct mailings, on-line interactive web page, and professionally designed marketing material - Estimated Investment $163,135 that utilizes $146,135 budget rollover. 

Option #2 - Use of Professional Marketing Firm “360 Communications” via Meridian consulting inclusive of one direct mailing, on-line interactive web page, and professionally designed marketing material - Estimated Investment $123,750 that utilizes $101,750 budget rollover. 

Option #3 - Use of existing City resources in Public Affairs, inclusive of one direct mailing.  Excludes interactive web page - Estimated Investment $84,700 that utilizes $62,700 budget rollover. 

Communication Option #1 

Option #1 (Preferred Solution) - Use of Professional Consulting and Marketing Firm 360 Communications via Meridian Consulting 

Pros: 

· Leverage experienced professionals with prior success in similar ERP implementations to educate and motivate the public.

· Professionally prepared multi-media marketing approach specially designed to modify customers’ interactions with the City of Raleigh (inclusive of an on-line interactive web demonstration). 

· Dedicated resources to focus on City of Raleigh utility campaign as opposed to utilizing existing staff that may have competing priorities and are not as experienced in designing this type of marketing strategy. 

· Ability to Initiate marketing campaign at the appropriate time and remain on schedule with the CC&B December 1, 2009 go-live date. 

Cons: 

· Investment associated with multimedia marketing campaign is higher due to the design and development and direct mailing cost associated with the preferred solution. 

Option #1 Budget 

Engage 360 Communications marketing firm via contract amendment to Meridian Consulting: 

· Analysis, Design and Development -$35,550 

· Travel Expense Reimbursement - $3500 

· Total fees to Meridian - $39050 

Investment in Direct Communication 

· Printing; $44,385 (post card — sample of new two sided bill) 

· Postage: $62,700 ( support two direct mailings) 

· Public Affairs: $22000 (posters, at your service, newspaper advertisements) 

Total Investment by the City of Raleigh: $158,135 

Total Required Budget Rollover: $146,135 

Communication Option #2 

Option #2 - Use of Professional Consulting and Marketing Firm 360 Communications via Meridian Consulting - Limited direct mailings.

Pros: 

· Leverage experienced professionals with prior success in similar ERP implementations to educate and motivate the public.

· Professionally prepared multi-media marketing approach specially designed to modify customers Interactions with the City of Raleigh (inclusive of on-line interactive web demonstration). 

· Dedicated resources to focus on City of Raleigh utility campaign as opposed to utilizing existing staff that may have competing priorities and are not as experienced in designing this type of marketing strategy. 

· Ability to Initiate marketing campaign at the appropriate time and remain on schedule with the CC&B December 1, 2009 go-live date. 

Cons: 

· Risk that limited direct mailing will reduce penetration of marketing campaign.

· Risk that call center volume will spike due to reduced marketing penetration. 

Option #2 Budget 

Engage 360 Communications marketing firm via contract amendment to Meridian Consulting: 

· Analysis, Design and Development - $35,55D 

· Travel Expense Reimbursement - $3,500 

· Total fees to Meridian - $39050 

Investment in Direct Communication 

· Printing: $31 35D (sample of new two sided bill) 

· Postage: $31,350 (support one direct mailing) 

· Public Affairs: $22ODD (posters, at your service, newspaper advertisements) 

Total Investment by the city of Raleigh: $1 23,750 

Total Required Budget Rollover: $101,750 

Communication Option # 3 

Option #3 — Use of City Resources in Public Affairs and One Direct Mailing. 

Pros: 

· Lower development costs. 

Cons:

· Strain on City resources at a time when many projects and budget constraints are stretching resources thin. 

· Inability to design interactive web page describing changes. 

· Lack of internal experience with changes of this magnitude coupled with lack of resources. 

· Other competing City priorities result in inability to provide dedicated resources to marketing campaign effort.

· Risk of not meeting targeted marketing dates that coincide with Dec 1, 2009 CC&B go-live date. 

· Risk that end product does not entice customers to modify their interactions with City of Raleigh.

· Risk of a spike in cat center volume due to lack on market penetration. 

Option #3 Budget 

Investment in Direct Communication: 

· Printing: $31,350 (sample of new two sided bill) 

· Postage: $31,350 (one mailing) 

· Public Affairs: $22,000 (posters, at your service, newspaper advertisements) 

Total Investment by City of Raleigh: $84,700 

Total Required Budget Rollover: $62,700 

Summary & Recommendation 

Summary 

Our goal is to leverage both internal and external resources to formulate a strong and coordinated message that is creative, informative, thereby providing a smooth transition to the changes that will be taking place with the Dec 1, 2009 go-live date of the CC&B application.  Furthermore, the marketing campaign will also encourage customers to alter their interaction patterns with the City. 

Recommendation in Order of Preference 

Option #1
Use of Professional Marketing Company
$146,135

Option #2
Use of Professional Marketing Company with
$105,750


     One Direct Mailing

Option #3
City Resources with One Direct Mailing
$62.700

Ms Hanny highlighted the information.

Ms. McFarlane asked about putting information in the current “At Your Service.”  She questioned the difference in the cost of inserting the information in the water bill/At Your Service versus a separate mailing.  Ms. Hanny pointed the City has a set price.  We could not add anything else to the current weight of the bills.  We would need to do separate mailings.  Mayor Meeker asked about meeting with the five towns of the merged system with Ms. Hanny pointed out that is in the works.  She has already spoken to the other towns and talked about their plans for getting the information out through their web sites, etc.  Mayor  Meeker suggested that the City schedule a meeting with the key people in the other towns showing them the format, getting their suggestions, etc.  Ms. Hanny pointed out she would be glad to do that explaining however that all of their bills will work a little bit differently.  She would be glad to setup the meeting.

Mr. West asked about customers receiving information in a separate mailing versus receiving information in their water bills or how customers like to receive information.  Ms. Hanny pointed out it differs explaining she talks to our customers all over the City.  Ms. Hanny explained a majority of the people look for information on the web, some do look at the information in their bills it varies.  She talked about when customers usually call in.  She stated since she has worked with the City of Raleigh she has not been involved in that much direct mailing.  She talked about getting information out on the web and the pros and cons of direct mailing.  Public Utilities Director Crisp pointed out each time the City changed the water conservation ordinance during the drought direct mailings were done.  The cost of direct mailing was talked about.  Ms. Hanny talked about conversations she has had with her peers and pointed out Las Vegas,  Nevada recently moved to a tiered system.  She explained they have an on-line tool that was very helpful but at this point we are not at that level with our computer system and talked about the type of information we can get out.
Ms. McFarlane questioned what is meant by “inability to design interactive web page describing changes” as outlined in Option 3 with Ms. Hanny talking about the time involved as it is a separate initiative that our IT people do not have time for at the present time.  Whether it could be handled by the RedHat contract was questioned by Mr. Crowder.  Ms. Hanny stated she thought the RedHat contract was to do work on the web site in general.

Mr. Crowder talked about marketing and the feeling that it is best using a multi-media approach such as print, TV, web, etc.  He stated he did not see anything about public service announcements which are required to be a part of the electronic media.  Public Affairs Director Jane Kirpatrick indicated we do public service announcements and we are getting coverage from the broadcast media as news stories.  She stated as far as the required public service announcements are concerned the City of Raleigh would be such a small segment of the broad cast area that it possibly would not qualify.

Ms. McFarlane again asked about the difference in the price of a direct mailing as opposed to putting information in our water bills with Ms. Hanny pointing out she thought it would be about 10 cents per item or about $18,000 additional dollars as opposed to $31,000 for a direct mailing.  Ms. McFarlane again stated she felt it would be best to include the information in with the water bill as the consumer would receive their bill and have information about the changes in the same packet.  After brief discussion Mayor Meeker moved approval of Option 2 with consideration of an insert in the water bill, use of  PSA’s and the City of Raleigh would have a meeting with the other towns to discuss the changes, communication, etc.  His motion was seconded by Mr. West and put to a vote which passed unanimously.  The Mayor ruled the motion adopted.

Item #07-54 I-4744 Municipal Agreement.  Mayor Meeker stated he understands Mr. Crowder had his questions answered; therefore, it was agreed to refer the item back to Council with no action taken other than approving the Municipal Agreement as recommended.

Upper Neuse Clean Water Initiative – Partner Funding.   Reid Wilson, Executive Director of the Upper Neuse Clean Water Initiative was at the meeting to provide a status report.  He stated at a previous Budget and Economic Development Committee meeting he was asked what other local governments are doing.  He presented the following information showing the closed projects, projects in progress, etc.  He went over this information:

UNCWI PROJECT STATS

(12/05-6/11/09)

Land Trust Projects 

Closed projects: 

Stream feet: 239,501’ (45 miles) 

Acres: 4,332 

Volvo of property: $37,946,847 

Donated value: S 10,621,400 

Projects: 39 

Projects in progress: 

Stream feet: 120,731’ (23 miles) 

Acres: 2,019 

Value of property: $22,386,251 

Donated value: $6,120,165 

Projects: 28 

Local Governments 

Local governments in the Upper Neuse River Basin have contributed at least $15,462,106 to land protection efforts directed at protecting water supplies in the Basin. 

Butner - $75,000 

Durham City and County - $3639793 

Town of Hillsborough - $332,000 

Orange County - $2,509,306 

Wake County Open Space - $5,446,500 

UNCWI projects funded in part by the City of Raleigh 

Collectively, the City of Raleigh along with private landowner donations of property value, other local governments, state agencies and one federal agency (US Fish and Wildlife Service) have contributed $35,042,468 toward protection of high priority properties in the Upper Neuse Basin. 

Of that total, the City of Raleigh contributed $3,459, 507 (~10%). leveraging 10 dollars for every dollar of investment.  Private landowners donated $11.9 million in property value, local governments contributed almost $5.3 million, while the state invested over $14 million 

Status of UNCWI projects involving CMWTF grant funds 

Projects with proposed CWMTF matching funds: 







Raleigh request
CWMTF request 

1)  TPL Fontaine 
$50,000 
$2,100,000 

(approved by CWMTF board, but no signed contract with CWMTF, signed option with landowner)

2)  TLC Brumley
 $253,650
$3,250,000 

(approved by CWMTF board, but no signed contract with CWMTF or landowner) 

3)  ERA Hebron 
$160,000 
$2,990,000 

4)  TPL Southview 
$300,000 
$3,176,000

5)  ECWA Red Hill
 $390,000
$910,000 

(Final 3 projects are 2009 CWMTF proposals, which are on hold at CWMTF) 

UNCWI Projects (Funded in part by Raleigh)











  Federal Agency











(North American




    Raleigh         Landowner
          Local 


      Wetlands

Project Name 
     
   Funding     (Donated Value)     Government*
    State Agency**
Conservation Act)

Ellerbe Creek Gorge 
31,300 
56,900 

Beaver Marsh 
75,000 
588,000 

237,000 

Davidson* 
2,000 
256,320 
2,500 

Jones Park* 
15,300
7,845 
2,500 

Redmill* 
390,000 
1,230,000 

910,000

Old Oxford 
23,537
6,500 
43,563

Missing Links 
40,000 


961,468 

Confluence 
110,470 

250,000 
565,401 
87,330 

Paisley* 
40,000 

50,000

Hillsborough Riverwalk
35,000 

202,000

Hillsborough Riverwalk #2* 
40,000 

130,000 
130,000

Snow Hill 4 
139,100 
2,406,000 

617,835

Stagville 
55,000 
855,000 

300,000 


Little River Sanctuary 
9,500 
500,000 

Little River Sanctuary #2 
25,000 
1,255,000

Brumley* 
253,650 
4,000,000 

3,250,000 


Ryals* 
25,200 
412,000

Hassett* 
29,450 
153,000

Creedmoor/Angell 
1,670,000 

1,670,000 
1,670,000 


Fontaine* 
50,000 

2,520,000 
2,100,000

Southview* 
300,000 
60,000 

3,200,000

Little River Lee 
100,000 

409,000 
273,000 

TOTALS 
3,459,507
11,900,565
5,289,563
14,305,503 
87,330 

* Includes Orange County Lands Legacy Program, Town at Hillsborough, Wake County Open Space and Parks Committee, Durham Open Space, Durham City. 

** Includes Clean Water Management Trust Fund, Natural Heritage Trust Funds, Parks and Recreation Trust Fund.

He also presented charts depicting the information and how it compares.

Mayor Meeker pointed out the information talks about Durham City and County and questioned if that is mostly City or County with it being pointed out that participation is mostly Durham County.  It was pointed out there is some concern about the lack of participation by Durham City with Mr. Wilson pointing out he will be working with the City of Durham to try to provide information and tour opportunities.

Mayor Meeker asked about the conservation plan and how far along we are and asked to be provided information on the percentage of land we have.  Mr. Wilson pointed out for every dollar the City has invested others have invested about $10.00.  He talked briefly about the status of the grant funds, how all local governments are approached, concern about the money that has been removed by the Governor to help balance the State budget and the hope that the Legislature will provide additional funds.  He talked about projects that maybe in jeopardy unless the Legislature provides additional funds.  He talked about the projects which have not been funded as included in the information and the fact that those projects are on hold until we see how much money we can get to pay off the 08 approved projects.  He pointed out the UNCWI is down to about 7% administrative cost for the total amount Raleigh puts in.

It was pointed by Mr. Reid that he would be making a report to the full City Council probably in July, but he just wanted to give the Committee the information first.

Mr. West asked whether there is a formula for looking at cost sharing as it relates to trying to get other municipalities to fund more.  Mr. Wilson pointed out Raleigh has been willing to fund upstream projects that are outside of its borders whereas other municipalities or local governments have not been that willing.  He stated they are working to try to get all involved and they appreciate Raleigh taking the lead.  Mr. West pointed out many times when you approach an entity about funding  of a project if they know what is expected of them they  may be more willing to participate.  If everyone knows the expectations and the criteria for funding it can sometimes be an easier sale. 

Mayor Meeker suggested that the Committee accept the item as information and remove it from the agenda.

Closed Session:   Mayor Meeker stated a motion is in order to enter closed session pursuant to G.S. 143-318.11(a)(3) and (5) for the purpose of instructing City staff concerning negotiation for properties in the following areas and possible consultation with the City Attorney regarding possible legal claims:  1) Upper Neuse Project – Greenwald and Walker Kemp; 2) Little River Reservoir Mitigation – Proctor Farm; 3) Little River Reservoir Mitigation – Vick Property.  Mr. West moved approval of the motion as read.  His motion was seconded by Mayor Meeker and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted and the Committee went into closed session at 11:50 a.m.  Minutes of that section of the meeting are covered by a separate set.

Gail G. Smith

City Clerk
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