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July 14, 2009


BUDGET & ECONOMIC DEVELOPMENT COMMITTEE

The Budget and Economic Development Committee of the City of Raleigh met in regular session on Tuesday, July 14, 2009 at 11:00 a.m. in Room 305 of the Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 West Hargett Street, Raleigh, North Carolina, with the following present.


Committee




Staff

Mayor Meeker
, presiding
    City Manager Allen

Mr. Crowder


    Deputy City Attorney Williams
Ms. McFarlane

    Elizabeth Alley
Mr. West

Mayor Meeker called the meeting to order and the following items were discussed with action taken as shown.

West Cabarrus/West Harrington Street Area – Potential Interest.  City Manager Allen pointed out Council members received the following information in their agenda packet.

Background: 

On 1/5/09, Progress Energy Carolinas, Inc., (FE) acquired 1.53 acres through consent judgment in the block west of the downtown railroad corridor; north of W. Lenoir Street; east of S. Harrington Street and south of the City’s property at 331 W. Cabarrus Street.  According to Progress Energy staff, acquisition of this site is intended to serve as the future location of a substation to serve existing und future downtown growth needs. 

Staffs from PE and the City’s Planning Department, met on several occasions to discuss points of concern related to the proposed substation site prior to review of any design drawings.  It should be noted that, to date, a full site plan has not been submitted and reviewed by staff, which will be a requirement of the site plan approval process.  The most recent meeting with PE involved the Development Plans Review Group and representatives from multiple departments.  The purpose of this meeting was to identify potential site plan issues that will come up during the review process.  PE staff shared a one-page concept drawing of the site with City staff.  Discussion ensued, with the following issues raised by the City’s review team:

1) screening of the site from both the adjacent street rights-of-way and train tracks; 

2) the above-ground line connecting the substation to the feeder route that runs along West Street; and

3) streetscape issues pertaining to sidewalk width, driveway details. lighting, and street trees. 

PE staff indicated at the conclusion of the meeting they would be revisiting the site design screening and plan details, and would be contacting City staff with a preliminary site plan once the details were complete. 

Also, in connection with this project, the City’s Real Estate Division has been contacted by PE regarding the acquisition of real estate interests from two City owned properties.  The properties and interests requested are: 

· 530 S.  Harrington Street - An electric utility easement covering the entire property.  PE has offered to pay $9,147 for the easement, which represents one-half of the property’s current tax value.  This easement would serve as the proposed transmission line corridor from West Street running parallel with W. Lenoir Street to PE’s substation site. 

· 331 W. Cabarrus Street - Exact real estate interests needed from this site are currently undetermined, but could range from an electric utility easement to total fee acquisition of the property.  PE has submitted a request for the City to grant a temporary license agreement to allow Progress Energy staff and/or contractors to access site for surveying and environmental testing.  The license agreement does not grant any rights in the City’s property to PE.  The City Attorney’s office has advised that the City Manager is authorized to approve this temporary agreement, as incidental to the routine control and management of City-owned property. 

Previous Committee/Council Action: None 

Recommendation: 

Staff does not recommend conveying easement or property interests at this time until a site plan concept is presented which addresses City staff concerns; however, staff does request concurrence from the Committee for the City Manager to sign a temporary license agreement, which would allow Progress Energy staff and/or contractors to access City properties for the purposes of surveying and environmental testing. 

Site Data Summary:

331 W. Cabarrus St.

5305. Barrington St. 

Size:
.09 acres
.07 acres 

Zoning:
1-2
1-2 

Tax Value: (Land Only)
$23,520
$18,294 

The City Manager indicated Progress Energy has inquired about the property for the use as a substation.  He stated there have been initial conversations and staff has identified some issues that Progress Energy would need to address relating to site issues, etc.  He pointed out a site plan hasn’t been submitted.  They are interested in some other locations but at this point everything is temporary and they would like permission for a temporary license agreement to allow them to go on the property to investigate the various sites.  He stated the City has no problem with that, it would just allow Progress Energy to do their due diligence.  A lot of issues would have to be worked out.  He stated he had recommended if we proceed along this line that Progress Energy look at a new urban type substation rather than the normal suburban substation they normally build.  He stated this site does lend itself to some creativity talked about the location and the proximity to the rail site, need for under grounding of lines, etc.  He stated at this point he would recommend that the Council authorize this temporary license agreement.  
Mayor Meeker questioned if the Manager is thinking about something such as the substation adjacent to the 42nd Oyster Bar.  Elizabeth Alley indicated that is similar to what the staff would be thinking about.  She stated at this time no site plan has been submitted but there are some suggestions that have been made.  

Mr. Crowder talked about his discussion at the last meeting that hopefully the City will start thinking about the railroad corridors as gateways into the City.  He stated Progress Energy is a leader in the City and he hopes they will think about that as they think about development of this site.  A lot of visitors and residents will be coming into the City along the rail corridors.  We need to look at landscaping and be very attentive to the way things look.  He stated with those comments he would move approval of the temporary license agreement but he hopes we would, at this site and other sites along our corridors, to make sure that we address the issues that make Raleigh a great place to live.  His motion was seconded by Mayor Meeker.

Mr. West asked about the substation at MLK and East Street and if that is an example of the type substation the Manager is talking about.  City Manager Allen pointed out that is a well landscaped site but he feels there are other things that could be considered.  The motion as stated was put to a vote which passed unanimously.

301 Hillsborough Street – Parking Lease.  Committee members received in agenda packet the following information:

Background: 

On 2/2/09, Council voted to deny the extension of an option to purchase and contract with the Reynolds Company for purchase of the City’s property at 301 Hillsborough Street.  The City has subsequently filled a hole on the parcel, which resulted from the demolition of the building by the Reynolds Company in preparation for development of the overall site.  The lot has been graded, leveled and graveled, anticipating that the site could be used for parking until the economic climate is more favorable for development of this lot, along with the adjacent parcel at 309 Hillsborough Street, which the City is in the process of reacquiring from the Reynolds Company. 

Campbell University, Incorporated has expressed interest in leasing the lot from the City for surface parking in conjunction with the opening of the Norman Adrian Wiggins School of Law later this year.  The Law School will be located at 225 Hillsborough Street, which is immediately east of the City’s property.  In order to remain flexible for future site development, an initial lease term of one year is proposed, with the opportunity for up to three (1) year renewals, which would be granted at the City’s sole discretion.

Attached is an outline of the proposed lease of property located at 301 Hillsborough Street.  The proposal is subject to final City Council approval. 

Property:
301 Hillsborough Street, Raleigh, North Carolina 27601 

Landlord:
City of Raleigh 

Tenant:
Campbell University, Incorporated 

Premises:
Lease space consists of a vacant lot containing approximately .50 acres 

Lease Term:
Lease Term shall be one (1) year and at the City’s discretion, up to three (1-year renewals). 

Occupancy/Commencement:
September 1, 2009. 

Rental Rate:
The Annual Base Rental Rate shall be as follows: 


Year 1: $55.00 per parking space per month 

Renewals:
Three (1 Year Renewals - Provided at the City’s discretion) 

(Rates presently contemplated - 
Year 2: $55.00 per parking space per month 

subject to further agreements) 
Year 3: $56.65 per parking space per month 


Year 4: $58.35 per parking space per month 

Landlord Improvements:
The City shall make ready the site by filling the excavation hole, leveling and finishing the surface with gravel, designing the parking layout, and providing wheel stops for approximately 50 vehicles.  City shall further install solar powered lights and signage to denote parking on the lot. 

Tenant Improvements:
Campbell shall be granted permission, subject to City’s approval, to make improvements to the Premises during the Lease term such as the installation of a gated facility with security fencing, gravel etc., during the term of the Lease.  All fencing improvements will be removed by Campbell prior to vacating the property, if requested by the City.

Security Deposit:
City of Raleigh agrees to waive Campbell University, Incorporated’s Security Deposit. 

Previous Council Action: 2/3/09 - Council voted to deny the extension of an option to purchase and contract with the Reynolds Company for purchase of the City’s property at 301 Hillsborough Street, and authorized the City to exercise its right to reacquire the adjacent property at 309 Hillsborough Street. 

Recommendation: 

Authorize the lease of property containing approximately .50 acres at 301 Hillsborough Street to Campbell University, Incorporated under terms outlined above. 


Site Data Summary:


301 Hillsborough St. 

Size:





.50± acres

Zoning:




Business 

Tax Value: 


Land




$1,089,000


Building/Improvements

           N/A      

Total





$1,089,000 

City Manager Allen highlighted the information pointing out the City owns this site and is in the process of filling in the hole, grading, putting in landscaping, etc., to meet the temporary parking lot requirements.  He stated we would have an opportunity to lease this space to Campbell University at $55 per space per month for one year and the lease agreement would have a right to extend at the City’s agreement and we would hold the price at $55 a month for the second year and then a small increase for subsequent years.  Mayor Meeker questioned if we get the adjacent lot back from the Reynolds Group if that could be utilized for parking also, and if so, how many spaces.  City Manager Allen pointed out that has not been analyzed.  We do not know what type of agreements the Reynolds may have made with others.  He stated when the property is conveyed back to the City, we could do some analysis at that point.  Mr. Crowder moved approval of the parking lease as outlined.  His motion was seconded by Ms. McFarlane and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted.  
CLOSED SESSION

Mayor Meeker stated a motion is in order to enter closed session pursuant to G.S.143-318.11(a)(5) for the purpose of instructing City staff concerning negotiations for properties in the following areas:  1) acquisition of four properties adjacent to Public Utilities facilities.  Mayor Meeker moved approval of the motion as read.  His motion was seconded by Ms. McFarlane and put to a vote which passed unanimously. The Mayor ruled the motion adopted and the Committee went into closed session at 11:10 a.m.  Minutes of that section will be covered in a separate set.

Gail G. Smith

City Clerk
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