
Budget & Economic Development


August 25, 2009


BUDGET & ECONOMIC DEVELOPMENT COMMITTEE

The Budget and Economic Development Committee of the City of Raleigh met in regular session on Tuesday, August 25, 2009 at 11:00 a.m. in Room 305 of the Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 West Hargett Street, Raleigh, North Carolina, with the following present.


Committee


Staff

Mayor Meeker
, presiding
City Manager Allen

Mr. Crowder


City Attorney McCormick
Ms. McFarlane

Community Development Grant

Mr. West


Community Development Program Coordinator Rappl

Mayor Meeker called the meeting to order and the following item was discussed with action taken as shown.

Homeless Prevention and Rapid Re-Housing Grant Program.  Committee members received the following memorandum in their agenda packet.

What Is Requested:  

· Approval to fund the Triangle Family Services ($744,106.45) and the Women’s Center of Wake County ($230,430.00) HPRP proposals.

· Denial of the following proposals:  Passage Home ($434,274.75; PLM Families Together ($321,624.00); StepUp Ministry ($101,820.00)

· Authorize the City Manager to sign the contracts for the approved organizations before September 30, 2009 in order to meet the HUD imposed deadline for legally binding agreements to be executed.
Background:
The Homeless Prevention and Rapid Re-Housing (HPRP) program of the American Recovery and Reinvestment Act of 2009 provides financial assistance, stabilization and housing services, and case management to families facing eviction or already homeless. Raleigh was notified that $991,901 was set aside for the City to use to assist qualified families in these circumstances.

A Public Hearing was held on April 7, 2009 for a Substantial Amendment to the 2008-2009 Action Plan to provide for the inclusion of the additional $991,091 HPRP funding.  In accordance with the Community Development Department’s Citizen Participation Plan, a public meeting was held on April 16, 2009 at the Chavis Community Center to explain the HPRP program and solicit input for the Request for Proposals.  The City Council adopted the Substantial Amendment at their meeting of May 5, 2009.

On June 2, 2009, the Community Development Department released a City/County joint Request for Proposals for non-profit and faith based homeless service organizations interested in administering the HPRP program in the City and County.  The RFP was advertised in The Carolinian as well as on the City web site. RFPs and applications were also sent to all the nonprofit and faith-based organizations on the Community Development Department’s mailing list.  A total of five proposals were received. 

A review committee comprised of three City staff (ARRA Grant Coordinator, Community Services member, and Community Development member) and three County staff (Social Services member, Housing member, Special Assistant to the County Manager) and one member of the Partnership to End Homelessness Board of Directors (outcomes and evaluation specialist) reviewed all applications, based on the criteria provided below.  A minimum score of 75 out of 100 points was required to be considered for funding.  All five applicants scored 75% or better. 

Triangle Family Services (TFS) and the Women’s Center of Wake County (WCWC) received the highest scores in the individual reviews. The consensus of the review committee was that Triangle Family Services and the Women’s Center had the ability to collaborate in providing HPRP services and had the best capacity and expertise to offer these services throughout the City and County. Two of the other three agencies, StepUP Ministry and PLM Families Together, proposed only providing these services to their own clients. The third agency, Passage Home, was not chosen because the review committee believed the organizational capacities of TFS and WCWC were more robust and their mission was more targeted to the families identified in the grant notice.

HUD requires that funds must be obligated by September 30, 2009 and service delivery start soon afterward. Both recommended organizations will have to hire additional staff before offering HPRP services. Sixty percent of HPRP funds must be expended within two years of the grant award.   A Budget Amendment to establish the budgetary account to appropriate the $991,091 in funding will be requested at the City Council meeting of September 1, 2009.
Ranking Criteria:

· Program Design (30 points): 

Proposals were evaluated on how well the program matched the HPRP specific requirements and recommendations, on cost reasonableness, and program delivery sites. Proposals were also judged on their balance between homeless prevention and rapid re-housing activities, their focus on individualized assistance plans, and ability to help households become self-sufficient at the end of the program. Proposals were reviewed against the “best practices” examples provided by HUD, the National Coalition to End Homelessness, and local providers.

· Agency experience (30 points):   
The agency's experience and track record for developing and providing homeless prevention and housing services were reviewed.  Descriptions of existing programs (with locations and outcome data), including the number of participants and amounts and types of assistance, were required. 

· Financial feasibility, leveraging and marketing (20 points):  
Agencies were required to show that their programs are financially feasible with proposed funding sources, with preference given to proposals with commitments from other funding sources.  

· Cost Reasonableness (20 points):  
Cost reasonableness included, but was not limited to salary costs, outreach and engagement costs, CHIN fees and equipment (not provided for with Wake County funds), other program administrative costs, program training costs, and the method presented to determine financial assistance to households. 
Recommended for Approval

1. 
Triangle Family Services, Inc.: Homeless Prevention and Rapid Re-Housing Services (City and County request) to serve all qualified households  

Wake County request






$523,383.52

City of Raleigh request





$744,106.45


TOTAL





         $1,267,489.97

Recommendation:  Approval


Review Committee recommends City HPRP funding of $744,106.45   

2. 
Women’s Center of Wake County, Inc.: Homeless Prevention Services (City and County request) to serve all qualified women and two parent families (excluding individual men)

Wake County request






$49,077.75

City of Raleigh request




          $230,430.00


TOTAL





          $279,507.75
Recommendation:  Approval

Review Committee recommends City HPRP funding of $230,430.00

Recommended for Denial

3.
Passage Home, Inc. : Rapid Re-Housing Services (City and County request) to serve all qualified households   


Wake County Request






$110,832.75


City of Raleigh request





$434,274.75



TOTAL


           


$545,107.50

4.
PLM Families Together, Inc.: Homeless Prevention and Rapid Re-Housing Services (City request) to provide services to families in the organization’s Emergency Shelter Program

City of Raleigh request

           



$321,624.00


5. 
StepUP Ministry, Inc.:  Homeless Prevention Services (City request) to provide services to families in the organization’s Transitional Housing Program

City of Raleigh request





$101,820.00

Community Development Program Coordinator Joseph Rappl highlighted the information as outlined in the memorandum touching on the amounts of money, number of proposals received as a result of the RFP and the cooperation between the city and county.  Mr. West moved approval.  His motion was seconded by Ms. McFarlane.
City Manager Allen pointed out this is a fine example of cooperation between the city and county.  He pointed out the Community Development Department works hard to get programs and grant applications matched up with funds available.  The consistency of the cooperation between the Community Development as well as other departments and the county is great.  Mr. West pointed talked about the Neighborhood Revitalization Stabilization program, getting stimulus money and that along with this program is creating a collective senergy that is to be commended.  He commended the Community Development Department pointing out he feels they are on the cutting edge of applying for these grant funds and getting projects approved.  The motion as stated was put to a vote which passed unanimously.  

CLOSED SESSION

Mayor Meeker stated a motion is in order to enter closed session pursuant to G.S.143-318.11(a)(3) and (5) for the purpose of instructing City Staff concerning negotiations for properties in the following areas and possible consultation with the City Attorney regarding possible illegal claims:  
1. Little River Reservoir Mitigation

2. Upper Neuse Clean Water – Sinclair Tract

3. McGregor Development Proposal

Mayor Meeker stated there was an item condemnation on Falls of Neuse Road area however that has been settled.  Mayor Meeker moved approval of the motion as read.  His motion was seconded by Mr. West and put to a vote which passed unanimously.  The Mayor ruled the motion adopted and the Committee went into closed session at 11:05 a.m.  Minutes of that section will be covered in a separate set.

Gail G. Smith

City Clerk
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