
Budget & Economic Development


September 8, 2009


BUDGET & ECONOMIC DEVELOPMENT COMMITTEE

The Budget and Economic Development Committee of the City of Raleigh met in regular session on Tuesday, September 8, 2009 at 11:00 a.m. in Room 305 of the Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 West Hargett Street, Raleigh, North Carolina, with the following present.


Committee



Staff

Mayor Meeker
, presiding

City Manager Allen

Mr. Crowder



City Attorney McCormick
Ms. McFarlane


Assistant City Manager Prosser
Mr. West



Convention Center Director Krupa





Associate City Attorney Poole

Mayor Meeker called the meeting to order and the following item was discussed with action taken as shown.

Item #07-34 – Carolina Ballet – Request for Contract.  City Manager Allen pointed out Council members received in their agenda packet a proposed Carolina Ballet contract.  He highlighted the following memorandum which was included in Committee members agenda packet.  

1.
Council recommended the City Manager negotiate a 10 year agreement based upon established criteria. 

2.
We propose a lease agreement with a term through June 30, 2020 with the Carolina Ballet. 

3.
In the best interest for the Carolina Ballet and for the City, a change in venues is recommended. 

4.
Last season, the Carolina Ballet occupied Memorial Auditorium for 67 days and offered 59 performances. 

5.
In the future, the Carolina Ballet will be principally housed in the Fletcher Theatre.  The proposed contract will allow the Carolina Ballet to use Fletcher Theater, rent free, for up to 120 days and Memorial Auditorium, rent free, for up to 6 Nutcracker performances annually.  For the proposed 2009-2010 season, the Carolina Ballet will occupy Fletcher Theater for 84 days and offer 44 performances and occupy Memorial Auditorium for 32 days and offer 29 performances. 

6.
The number of performances will need to increase in Fletcher Theater as there is 
600-seat capacity versus the 2300 seats in Memorial Auditorium. 

7.
The labor expenses for the Ballet increase with the expanded number of performances in Fletcher Theater.  In an effort to off set those expenses in Fletcher Theater, rent and some city equipment will be provided at no charge. 

8.
As outlined in #5 above, the proposed lease agreement allows the Carolina Ballet to present up to 6 Nutcracker performances with the NC Symphony in Memorial Auditorium rent free.  Additionally, the Carolina Ballet will be able to perform up to 3 other programs in Memorial with some equipment supplied by the City at no charge.  All other performances in Memorial Auditorium will be subject to the greater of the 2008-2009 published rental rates and the then current rate for services and equipment. 

9.
During the term of the lease agreement, the Carolina Ballet agrees that the City of 
Raleigh will serve as the official home of the Carolina Ballet and will offer the 
City two free performances each year.  In return, the City will further provide a 
$250,000.00 cash contribution annually to the Carolina Ballet. 

City Manager Allen pointed out the Staff and the City Attorney’s Office have reviewed the contract and recommend approval.  

Mr. Crowder questioned what would happen to other groups which have been utilizing the facility Convention Center Director Kooper pointed out they will be accommodated explaining it is an ongoing challenge to accommodate all groups in a building but he feels all of the issues have been resolved.  In response to questions from the Mayor, Convention Center Director Krupa pointed out it does ease pressure on the Memorial Auditorium but it’s just that pressure to Fletcher Theatre.  He stated he thought everyone is comfortable with their time, etc., pointing out it is a very busy building.  Mr. Crowder questioned how many organizations will get reduced time at Fletcher and the impact on those groups.  Ms. McFarlane had questions concerning groups that had scheduled dates and those dates were taken away or changes particularly after they had their program written, information, advertisement, etc.  Mr. Krupa stated he did not feel that happened to anyone.  
Lisa Jones, Carolina Ballet, talked about the changes that occurred, the challenges of scheduling, city staff being very helpful, the fact that many groups schedule several years out, etc.  In response to question from the Mayor, Mr. Crowder stated he had heard from various groups including the Opera Company of North Carolina, Pine Cone, etc.  He stated he was hearing from quite a few groups and he would like to see the list of impacted groups.  
Dialogue followed between Ms. Jones, Mr. Krupa and the Committee as to any scheduling problems, work that had been done to address any scheduling problems, the fact that everyone has been accommodated, there may have been some concerns about one night events that may have been moved whether anyone had lost money because they had to reschedule and how the two free performances would be utilized.  Associate City Attorney Poole talked about the change in the contract relative to money coming back to the City and the two free performances and how they would be used, etc.  Mr. Krupa pointed out he had been in charge of making sure we used the two performances from the Symphony and he feels that is the way it will work with the Ballet.  He talked about various possibilities but pointed out there has been no agreement reached or no date set for the free performances.  
Discussion took place with the Committee members trying to assure themselves that none of the small organizations had been bumped or had lost money due to the scheduling.  Mr. Krupa pointed out again we had been working through this for the last ten months and he did not know of anyone who had lost money.  The situation with the Opera Company of North Carolina and the problems they have been having was discussed briefly; however, it was pointed out it had nothing to do with the proposed contract with the Ballet.  The Opera Company is facing some financial challenges/difficulties.  
Mayor Meeker pointed out it will be an ongoing issue and hopefully everything can be worked.  He stated it is good that we have a facility that so many people want to use.  Mr. Crowder stated the problem or concerns he has had nothing to do with the Ballet or any other groups.  It is a good problem to have, that is, so many people wanting to use our facility but when opportunities in a venue is limited for the various groups that does make it difficult.  Mayor Meeker stated it seems like we have things resolved for this season and we are continuing to work on next season.  Mr. Crowder pointed our here we are talking about signing a 11 year contract and he just wants to make sure no people are left out.  Mr. Krupa stated he does not want to leave any one out in the cold and will do everything possible to accommodate every one’s schedule.  He stated he would not say that it will move on without problems or concerns but he will do every thing possible to make sure everyone can utilize the facility as in the past.  Mr. West moved approval of the agreement as included in the agenda packet.  His motion was seconded by Ms. McFarlane and put to a vote which passed unanimously.  The Mayor ruled the motion adopted. 
Downtown Living Advocates.  A gentleman who indicated he had been told he could speak pointing out he is representing the Downtown Living Advocates.  He has been working with many of the City agencies and they are compiling their recommendations.  He stated they would like to come to the committee in October to present their findings and recommendations.  He stated the issues are very complex; they deal with transportation and other issues of living downtown.  There will be short, mid and long term recommendations.
Mayor Meeker suggested that the gentleman submit his information to Staff and we could place this item on the October 13 agenda if the information is received timely. 

Adjournment:  There being no further business Mayor Meeker ruled the meeting adjourned at 11:20 a.m.

Gail G. Smith

City Clerk
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