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BUDGET & ECONOMIC DEVELOPMENT COMMITTEE

The Budget and Economic Development Committee of the City of Raleigh met in regular session on Tuesday, May 11, 2010 at 11:00 a.m. in Room 305 of the Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 West Hargett Street, Raleigh, North Carolina, with the following present.

Committee



Staff

Mayor Meeker, presiding

City Manager Allen

Ms. Baldwin


City Attorney McCormick

Mr. Crowder


Assistant Public Utilities Director Waldroup
Ms. McFarlane


Public Affairs Director Kirkpatrick




Community Development Director Grant

Mayor Meeker called the meeting to order and the following items were discussed with action taken as shown.
Mayor Meeker pointed out it is a very busy time, talked about delegations from China who are visiting with the City of Raleigh, the ground breaking for the Contemporary Arts Museum and the ground breaking tomorrow at the Dempsey E. Benton Water Treatment Plant.  Mr. Crowder talked about the Triangle J Forum and called on everyone to sign up.

Item #09-05 – Nutrient Reduction Fee Increase.  Committee members had received the following report:

At the last regularly scheduled meeting, the Committee asked for a report on the Wake Forest policy related to irrigation.  

Public Utilities staff contacted staff members with the Town of Wake Forest to discuss that community’s ban on new potable water irrigation systems. The Town of Wake Forest ordinance, which was adopted in late May 2008, states, quote: “No new permits, plumbing or otherwise, shall be issued for the construction of a manual or automatic in-ground irrigation system which is proposed to be connected to the City of Raleigh’s public potable water supply within the Utility Service District of the Town of Wake Forest.”  

Several years before merger, the Town of Wake Forest undertook a study that revealed the average water customer with an installed in-ground irrigation system used, on the peak usage day, 404 gallons of water more than an otherwise identical customer without an in-ground system. Wake Forest staff members feel, since adoption, that the Town has saved 80,000 GPD on peak usage, thereby extending their contractual capacity by that amount. 

City Manager Allen highlighted the report.  In response to questions from the Mayor, City Manager Allen indicated he understands occasionally they get push back from some of the residents.  Assistant Public Utilities Director Waldroup pointed out we occasionally get emails or calls but he understands it hasn’t risen to the level that Wake Forest wants to change the ordinance. 

Mr. Crowder talked about rather than calling for an all out ban maybe we could promote different ways to keep people from putting so much water on the ground.  He stated some time back the Council talked about requiring all irrigation systems to have separate meters but as a compromise it was decided to require those going forth to have separate meters and that occurred some five years ago.  Whether the separate irrigation meters get different rates was talked about with Assistant Public Utilities Director Waldroup pointing out when the tiered system goes into effect all irrigations meters will be on Tier 3 rates.  Mr. Crowder questioned what happens to citizens who do not have separate irrigation meters with it being pointed out there rates will progress through the tiers as any one else plus they have to pay for the sewer charges.  It was pointed out there are incentives for people to put in separate meters as the rates go from tier to tier they are higher.  Mr. Crowder stated may be we need to revisit the tiered data.  He pointed out some time ago he presented Council members with a white paper that talks about water running onto the ground and asked if that had been distributed to the Council.  The difference in the tiers was talked about.  Mayor Meeker stated may be we should look at adjusting tiers 2 and 3.  City Manager Allen pointed out we put the tiers in place to be as revenue neutral as possible.  He called on the Committee to let the City get some experience with the tiers rates and the reaction from citizens before making adjustments.  He stated just upping everyone to tiered rates would not necessarily make people use less water.  He talked about the need to get some experience and look at it in context with the total budget.  
Mr. Crowder talked about those who will be using irrigation systems and pointed out he hasn’t seen anything about incentives to provide some alternatives such as cisterns, etc., to capture on-site water.  He stated the Council has been asking for that for over a year.  City Manager Allen pointed out pointed out Council was provided all of the research with it being pointed out some 175 pages were included in the past agenda packet with the Mayor suggesting that may be it be sent out again.  City Manager Allen again suggested considering rates in context with the total budget, weigh water rates against all other things to balance.  Mayor Meeker stated the Committee would hold the item one more time for further consideration but hopefully it could get back to the full City Council after the next meeting.
Item #09-03 – Road Races – Hillsborough Street.  Committee members received the following information in their agenda packet.

The Police Department recognizes that road races are a benefit to the City.  These races not only promote a sense of community, they also generate revenue for local businesses and charities.  However, road races have an adverse impact on the flow of vehicular traffic thus inconveniencing some of the citizenry.  The Police Department works with race directors to establish race routes that cause the least inconvenience to the motoring public but also meets the goals of the race sponsor.

Race routes of 10K in distance or less can generally be run with minor inconveniences.  However, within the past four years, full and half marathon races have begun to be run in Raleigh.  Races of these distances not only affect more roadways and areas within the City, they also affect traffic for a much longer time than the shorter races.  After all races the police department critiques the route to determine if changes can be made to lessen the impact on traffic.

The City of Oaks Marathon route has been altered over the years resulting in fewer complaints. There is also a half marathon run simultaneously with the full marathon utilizing the same roadways.  This year’s City of Oaks Marathon route has once again been altered in a way that should help further reduce the impact on the motoring public.  This route has worked well due to the following reasons:

· The race starts at 7:00 am thereby lessening the impact on vehicular traffic and businesses.

· The race starts and finishes on Centennial Campus and only utilizes downtown streets during the early stages.  Downtown streets are cleared by 8:30 am.  Inbound lanes of Western Blvd are only closed for approximately 15 minutes at the start of the race.  Hillsborough Street and Blue Ridge Road are utilized but there are efficient detour routes available in that area.  

· The Police Department has a contact list of the churches along the route and they are given advance notice of the race date.  

The Raleigh Rocks Half Marathon was run on Saturday, 3-27-10 and began at 8:00 am.  At the request of the race director this race started and finished on Fayetteville Street.  This route utilized downtown streets and then proceeded out Hillsborough Street to the Blue Ridge Road area.  Runners then returned to the start/finish line along the some roadways. In addition to the half marathon, the race director held a 5K race simultaneously with the half marathon, and also a 1 mile race immediately following the half marathon.  As a result, downtown streets were closed from 8:00 am until approximately 11:45 am on a Saturday morning.  This had a severe impact on traffic, businesses and the general public. Representatives of the Raleigh Downtown Alliance have also expressed concern over duration of the street closures in the downtown area.

In order to minimize the adverse impact to traffic flow and local businesses during the Raleigh Rocks Half Marathon, the Police Department makes the following recommendations: 

· The race must start at 7:00 am in order to lessen the impact to traffic and businesses.

· The start/finish venue must be outside the immediate downtown area.


· The route may travel through the downtown area just once.

· The most recent Raleigh Rocks Marathon route can not be run on a Sunday due to the impact on church services.

The City of Oaks Marathon race route has worked well with detour routes that are very manageable by the Police Department.  A similar route is recommended for the Raleigh Rocks Half Marathon. The police department will work with the race director to design the course within the parameters listed above.

There have been citizen complaints of not having received notification of certain road races.  All special events approved by Council are posted on the City’s web site, broadcast on the Raleigh Television Network, and also broadcast on the City’s Twitter feed.  In addition, race directors are required to give advance notice to residents and businesses along the route. We are recommending this notification be given at least two weeks in advance of the planned event.  We are recommending the race directors be required to erect road message boards and detour signs to assist motorists on the day of the event.  

City Manager Allen highlighted the memorandum and recommendations. 

Mr. Crowder pointed out he understands we put information on RTN and questioned what other information outlets we use.  He questioned how many people are aware that this information is on RTN and questioned whether we are reaching out to neighborhood associations and others.
Ms. McFarlane questioned if we put up the portable signs indicating a race is going to be taking place.  Mr. Crowder talked about the need to give broader notification and asked about media public service announcements.  Public Affairs Director Kirkpatrick indicated we use all of the outlets available newspaper, website, twitter, press releases, etc.  She pointed out usually the media will put something on the morning of the race but a lot of times it occurs after the race has started.  She talked about the suggestion that we have some sort of announcement in the print media on a certain time schedule as some people have said they do not have a computer and do not have the information available to them.  She pointed out however the cost of 52 display ads would be a little much budget wise. 

Mr. Crowder asked if we could get some alternative certified routes with City Manager Allen pointing out if we follow these suggestions it will force race organizers to do that.  Mayor Meeker moved approval of the four recommendations with the addition of notifying the Homeowners Association, the neighborhoods in the neighborhood registry, etc.  The City Clerk indicated Committee members had received a memo from Tom Isleib who also suggested that the Raleigh Academy of Chinese Language be added to the notification list.  The Mayor ‘s motion to approve the four recommendations with the additional notifications as outlined was put in the form of a motion by Ms. Baldwin, seconded by Ms. McFarlane and put to a vote which passed unanimously.  
Community Enhancement and Capacity Building Program.  Committee members received the following proposal in their agenda packet. 
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Community Development Director Michelle Grant summarized the memorandum.  Mayor Meeker pointed out the Inter-Faith Food Shuttle is funded through the Human Service Agencies and questioned if this is something different with Ms. Grant pointing out this is the second time they have received the federal funds.  Ms. McFarlane had questions concerning the Delta Sigma Theta program with it being pointed out they use the public school sites and this is the second year of funding.  They do Saturday programs, etc.  Mr. Crowder asked about the J. T. Locke Summer Camp with it being pointed out their application did not include all of the required financial information.  Ms. Baldwin moved approval of the recommendation as outlined.  Her motion was seconded by Ms. McFarlane and put to a vote which passed unanimously.  The Mayor ruled the motion adopted.  
City Manager Allen pointed out it has been reported by the Human Relations Commission that the grant funding has not changed.  It has been $500,000 for a number of years.  He stated however the City Council did decide to take this money out of the housing program to fund the community enhancement grant program and that does in effect expand human service delivery.  Mayor Meeker pointed out in addition, the City Council approved other programs over what was recommended by the Human Service Grant Committee.  

Joint Venture Rental Recommendations.  Committee members received the following report in their agenda packet.
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Community Development Director Michelle Grant highlighted the information and recommendations.  Mr. Crowder questioned the difference in rent subsidy with that being explained by a representative of Ambling Development Partners.  Ms. Baldwin moved approval of the recommendations as outlined.  Her motion was seconded by Ms. McFarlane and put to a vote which passed unanimously.  The Mayor ruled the motion adopted.
CLOSED SESSION

Mayor Meeker stated a motion is in order to enter closed session pursuant to GS 143-318.11(a)(3) and (5) for the purpose of instructing city staff concerning negotiations for properties in the following areas.  Proposed Mordecai Interpretative Center.  Mayor Meeker moved approval as read.  His motion was seconded by Ms. Baldwin and put to a vote which resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted and the Committee went into closed session at 11:30 a.m.  Minutes of that section will be covered by a separate set.
Gail G. Smith

City Clerk
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