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BUDGET & ECONOMIC DEVELOPMENT COMMITTEE

The Budget and Economic Development Committee of the City of Raleigh met in regular session on Tuesday, May 25, 2010 at 11:00 a.m. in Room 305 of the Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 West Hargett Street, Raleigh, North Carolina, with the following present.

Committee




Staff

Mayor Meeker, presiding


City Manager Allen

Ms. Baldwin



City Attorney McCormick

Mr. Crowder



Community Development Director Grant

Ms. McFarlane



Assistant Public Utilities Director Waldroup
Mayor Meeker called the meeting to order and the following items were discussed with action taken as shown.
Item #09-05.  Nutrient Reduction Fee Increase.  Mayor Meeker stated this item has been discussed several times and the Council did receive the back up that has previously been received.  
Mr. Crowder pointed out in January 2010, he had asked for a more accurate calculation of what it cost for adding capacity to our system, i.e., the cost of constructing the D.E. Benton Water Plant, piping, etc.  He stated he had questioned the information that had been given by former Public Utilities Director Crisp and just needed an update or a per capita annual cost to service our debt model.  He stated it seems like we are totally reliant on water usage.  He stated one of the things he had talked about was a tier 4 water rate and how that could be used in combination with the capacity fees to reduce our reliance on water usage to pay for our system.  City Manager Allen pointed out that is a discussion that should be held around our rate model, it is an overall function of the rate model.  He stated staff would be happy to have that discussion during budget time which he feels is the appropriate time.

Mr. Crowder questioned the true cost per capita with it being pointed out by Assistant Public Utility Director Waldroup that is, $6 for the treatment of water, $1 for distribution, $6 for treatment of sewage and $1 for distribution, that is, $7/$7 per capita.  Dialogue followed on the $14 assuming a 250 gallon water and 250 sewer usage and what that would be on a yearly average with Mr. Waldroup pointing out it’s a little more than $2,500.  Discussion then followed on the average capacity fees in Wake County excluding Raleigh with it being pointed out that is an approximately $3,900.  What is included in developing the average fees or looking at the average fees was talked about by Mr. Waldroup who talked about how we compare ourselves to the larger sister cities in the State.  He stated the fee would be in the upper $3,000 range.  
Ms. McFarlane stated as she understands the committee recommended a $350 increase this year and a $350 increase next year.  Committee made that recommendation to the full City Council and after the hearing it came back to the Committee to look at including incentives.  She stated it is her understanding that staff is working on the comprehensive incentive program including conservation, affordable housing, etc., and questioned if that is something that the Committee should wait and consider all at once.  Mayor Meeker talked about conservation actions and stated he does not feel it is a good time to raise fees on construction as in reality there is not a lot of construction going on at this point.  He talked about sending this to Budget Work Session and see if we could get the balance of the total program and consider that all at once.  
City Manager Allen pointed out in the proposed budget is the $350 increase this year and next year.  He stated if the Council does not approve the increase we would have to look at an additional revenue source or some way to balance the budget.   Ms. McFarlane pointed out originally the discussion was around $500 this year and $500 next year and after discussion it was cut down to $350 per year.  She feels we do need to look at some incentives.  
Ken Kirby pointed out every government needs every dime it can get and everyone understands that.  He stated the development community is in the same shape and if there is any way that it could be put off for at least a year it would be helpful.  

Susanne Harris talked about the way the City compares itself to other local government pointing out Raleigh provides water to a lot of the local governments it compares itself too and it seems a little odd.  She stated the City of Raleigh has increased the fees since 2007 by 415 percent and with this proposed increase it would be over 600 percent increase.  

Ms. Baldwin indicated she understands the Homebuilders Association is looking at different programs and questioned the status of the Green Home Building Council.  Ms. Harris pointed out the National Homebuilders Association just put on a conference in this area, it is a very active council, talked about houses that are being built utilizing green building methods and pointed out there are various levels to strive for.  In response to questioning, she pointed out there are elements about water conservation, stormwater, recapture, etc.  He pointed out a developer or builder gets points based on the number of things put into a home.  Ms. Baldwin questioned the benefits of a home being certified.  Ms. Harris pointed out it increases the markability and pointed out a lot of builders are now doing things on custom built houses, not that much on spec houses at this point as it relates to being certified as a green home.  

Ms. Baldwin stated we need to look at this on a wholistic approach.  She stated raising fees at this point may not be the wisest thing to do.  She stated if the Homebuilders Association are putting something in place why we could not work with them.  They are incentivizing themselves.  She stated within the next few months if the homebuilders come up with some recommendations she feels they could be put together with staff recommendations and considered together.  Ms. Harris pointed out she had made contact with Ken Bowers and he had asked her to provide some names from the industry and there is joint work going on.  Ms. Baldwin questioned if the incentives the homebuilders are looking at could be rolled in to the program the City is looking at with Ms. Harris pointing out we need to include people from the Green Council, etc., and talked about the desire to work together.
Mayor Meeker moved that the Committee recommend that this item be removed from the agenda with the understanding that we would consider incentives when the full package of recommendations come in and would refer the question of increasing capacity fees to Budget Work Session.  His motion was seconded by Mr. Crowder and put to a vote which passed unanimously.  Mr. Crowder talked about a $350 fee amortized over the length of a mortgage not amounting to that much but adding cost to the water bills, etc., does cause concern to those on fixed incomes, etc.  

Disposition of City-Owned Properties to Habitat for Humanity of Wake County.  Michelle Grant highlighted the following information.  
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Mr. Crowder questioned how the community will be engaged in this process.  Ms. Grant pointed out they met with the community in June and they will be meeting again and are working with Community Services, Police and hopefully Parks and Recreation.  She talked about a one-day event in which those groups as well as Habitat and DHIC would participate.  She pointed out they have met with the community about the neighborhood stabilization program and met with the CACs months ago.  She pointed out they also produce a news letter, information is posted on the web, etc.  She stated one concern is that this area is somewhat removed from the local CAC but they will continue to work with the stakeholders and the community and she had shared the information with Dr. West and some of the stakeholders in the community.  

Kevin Campbell, Director of Habitat for Humanity, pointed out this program fits very well with the national strategy.  He stated they are very interested in being a part of the neighborhood and city in terms of revitalization of neighborhoods and they feel this is a good program.  Mr. Crowder moved approval.  His motion was seconded by Ms. Baldwin and put to a vote which passed unanimously. 
Sanitary Sewer/Construction Easement – Dunhaven by the Lake Subdivision.  Committee members received the following information in their agenda packet.
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City Manager Allen explained the proposal.  Ms. Baldwin moved approval.  Her motion was seconded by Ms. McFarlane and put to a vote which passed unanimously.

Closed Session.  Mayor Meeker stated a motion is in order to enter closed session pursuant to G.S.143-318.11(a)(3) and (5) for the purpose of instructing city/staff concerning negotiation for properties in the following areas:  Proposed Mordecai Interpretive Center.  Mayor Meeker moved approval of the motion as read.  His motion was seconded by Ms. Baldwin and put to a vote which passed unanimously.  The Mayor ruled the motion adopted and the Council went into closed session at 11:30 a.m.  Minutes of that section of the meeting will be covered in a separate set.

Gail G. Smith

City Clerk
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