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BUDGET & ECONOMIC DEVELOPMENT COMMITTEE

The Budget and Economic Development Committee of the City of Raleigh met in regular session on Tuesday, September 27, 2011, in Room 305 at 11:00 a.m. in the City Council Chamber, Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 West Hargett Street, Raleigh, North Carolina, with the following present.

Committee




  Staff

Mayor Meeker, presiding


City Manager Allen

Ms. Baldwin



Deputy City Attorney Rasberry
Mr. Crowder



Community Development Director Grant

Ms. McFarlane
Also Present:

Mr. Weeks

These are summary minutes unless otherwise indicated.

Mayor Meeker called the meeting to order and the following items was discussed with action taken as shown.
Sale of City Owned Lots to St. Augustine’s Community Development Corporation.  Community Development Director Michele Grant outlined the request using the following memo included in the agenda packet:
WHAT IS REQUESTED: 

1. Authorization to sell up to 15 City-owned lots for $20,000 each to Saint Augustine’s Community Development Corporation (CDC) for the development of affordable, homeownership housing, The City would offer land sale financing at 0% until the houses are either purchased by the home buyer or within an agreed upon time frame.  All 15 of the homes must be sold to low and moderate income households.  Second mortgage funding will be provided to qualified homebuyers, depending on funding availability. 

2. Authorization to hold a Public Hearing at the City Council meeting of November 1, 2011 per NC GS 160A- 457 for the sale of property by private sale. 

BACKGROUND: 

For several years the Community Development Department has been assembling land for the purpose of community revitalization and development of affordable housing in the City’s Redevelopment Areas.  Several single-family housing projects have been developed, providing homeownership opportunities for over a hundred households in Southeast Raleigh.  Saint Augustine’s Community Development Corporation (CDC) recently developed several City-owned lots as part of the City-sponsored Cooke Street development (13 houses in phases 1 and 2). 

The current proposed development of up to 15 City-owned lots will contribute to the City’s effort to increase the City’s affordable homeownership housing stock, and will help build the capacity of a neighborhood based Community Development Corporation (CDC). 

In 2010 Saint Augustine’s College CDC was awarded a Historically Black Colleges and Universities (HBCU) grant from the Department of Housing and Urban Development (HUD) to build ten affordable owner- occupied homes in the College Park neighborhood, In the grant application, Saint Augustine’s CDC noted that they intended to develop land that would be purchased from the City of Raleigh.  They recently requested to purchase 15 City-owned lots, of which 10 would be part of the HBCU grant project, and the remaining five would be used for additional affordable housing development (please refer to the attached lot study map).  The subject lots, all of which were acquired due to their blighting influence on the surrounding area, are located in the College Park/Idlewild Redevelopment Area.  Several have been cleared and are now ready for sale and redevelopment.  Other lots will become available for development pending any necessary land planning, including relocation, demolition and other necessary lot preparation activities.  One subject lot will become available only after the successful completion of its acquisition. 

Site Information: 

· Acquisition:
Most of the land was purchased in the last six years with CDBG funds. 

· Zoning:
R-10, NBE Neighborhood Conservation Overlay District, College Park/Idlewild and New Bern Edenton Redevelopment Areas. 

· Land Value:
The value of the lots is $20,000 each.

· Location:
Please refer to the attached existing conditions map and lot study map. 

The following properties have been acquired by the City’s Community Development Department in the area in which St. Augustine’s College CDC is interested in purchasing and developing new affordable single family home ownership houses (please see that attached existing conditions map): 

· 120, 203, 207, 217 and 218 Idlewild Avenue.  (Note: 217 Idlewild Avenue is currently being acquired.) 

· 112 and 120 Seawell Avenue. 

· 902, 906, 916, 925, 1002, 1004 and 1008 East Jones Street, 

Previous Council Action: 

City Council adopted the College Park/Idlewild (1977) and New Bern Edenton (1991) Redevelopment Area Plans to address the substandard conditions and incompatible land uses in the area. 

City Council approved Saint Augustine’s certification of consistency for the Historically Black Colleges and Universities Grant application on September 7, 2010. 

RECOMMENDATION: 

The HUD HBCU grant deadline for the completion of the development is September 2013.  Saint Augustine’s Community Development Corporation is therefore requesting to purchase the property as expeditiously as possible.  Community Development Department staff has reviewed their request and recommend that the lots be sold by private sale under NCGS 160A-457.  

Typically land sales follow the RFP process, but due to the stipulations of the HUD HOCU grant and its required deadlines, this land sale was unsolicited.  It is the intent that future Community Development land sales will follow the more typical RFP process. 

Mayor Meeker questioned how many other lots the City owns in the area and also questioned the process for selecting prospective owners for those lots with Community Development Director Grant responding the process began several years ago as a result of a HUD grant stipulation that land be developed for low- to moderate-income households.  Ms. Grant stated the lots need to be sold by 2013 and that the City owns approximately 90 other lots in the southeast Raleigh area that have yet to be developed.  

Ms. Baldwin questioned whether St. Augustine’s will be using a development partner with Ms. Grant responding St. Augustine’s Development Corporation is developing these lots on its own pointing out St. Augustine’s developed other properties in the area, most notably lots in the Cooke Street area.

Ms. Baldwin questioned the reasons the other properties are not ready for development with Ms. Grant responding request for proposals for water and sewer, blocked reconfigurations, and other issues need to be resolved before the lots can be sold.  Ms. Baldwin questioned when the lots would be sold with Ms. Grant responding the lots will be sold by late spring or early summer of 2012.  

Ms. McFarlane questioned the terms of financing for the lots with Ms. Grant responding the developer has 18 months to 3 years to finance throughout the bill out.  The homeowners having access thru the City’s second mortgage program with an amortization of 30 years.  Ms. McFarlane questioned the time line for erecting housing on the lots to be sold with Ms. Grant stating the houses will be built within three years.
Following further discussion Mr. Crowder made a motion to uphold staff’s recommendation.  His motion was seconded by Ms. McFarlane. 

Mr. Weeks pointed out St. Augustine’s has done a good job in making improvements through the neighborhood.

The motion as stated was put to a roll call vote which resulted in all members voting in the affirmative.  Mayor Meeker rolled the motion adopted.

Closed Session

Mayor Meeker stated a motion is in order to enter closed session pursuant to GS143-318.11(a)(3)(5) for the purpose of establishing, or instructing the city staff concerning  the position to be taken by the City in negotiating the contract price and other material contract items for the purchase of real property for the realignment of Athens Drive.  Ms. Baldwin made a motion to go into closed session.  Her motion was seconded by Ms. McFarlane and put to a vote and passed unanimously.  The Mayor ruled the motion adopted and the Committee went into closed session at 11:06 a.m.  Copies of the minutes of that portion of the meeting will be covered in a separate set.

Ralph L. Puccini

Assistant Deputy Clerk
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