
Budget & Economic Development


October 25, 2011

BUDGET & ECONOMIC DEVELOPMENT COMMITTEE

The Budget and Economic Development Committee of the City of Raleigh met in regular session at 11:00 a.m. on Tuesday, October 25, 2011, in Room 305, Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 West Hargett Street, Raleigh, North Carolina, with the following present.

Committee




  Staff

Mayor Meeker, presiding


City Manager Allen

Ms. Baldwin



City Attorney McCormick
Mr. Crowder



Urban Design Director Grant Meacci
Ms. McFarlane


Also Present


Mr. West

Mayor Meeker called the meeting to order and the following items was discussed with action taken as shown.
Item #09-30 – South Saunders Street Corridor Plan.  Mr. Crowder indicated he has reviewed this issue and the schedule and he does not feel there are a whole lot of options available unless the City comes up with a $150,000 for an outside consultant or move some other folks and projects around.  He stated we need to move forward on these projects and work to make sure we keep on schedule.  

Urban Design Director Grant Meacci indicated they were looking at using a process similar to what was used on the Blue Ridge Road Corridor Plan.  That is start off with a visioning type work shop and the work would be some 4 to 5 months after that.  He stated that would put us in the June/July 2012 for the South Saunders work.  Ms. Baldwin stated that is similar to what was done for the Blount/Person that is, have a one-day charette or kickoff and then come back with the work later.  

Mr. Crowder stated he would like to see this done earlier but pointed out the City Council had created a long list of priorities and obviously we are behind.  Mr. Meacci stated we could speed up the process with outside consultants but that would still take a lot of staff resources, etc.  He talked about the long term schedule.  Mr. Crowder stated while he would like to see it completed faster he could live with the kick off work session/charette some time in June or July of 2012 and move forward from there and so moved.  His motion was seconded by Ms. McFarlane and put to a vote which passed unanimously.
Item #09-35 – Open Government/Open Source Systems.  Mayor Meeker stated the Committee had been holding this item awaiting the announcement of Red Hat but pointed out that project is still in the works.  He suggested that this be held by the Clerk until such time as Red Hat makes an announcement and at that time the Clerk could put the item on the agenda for further consideration.  Ms. Baldwin stated she would prefer to just remove the item from the agenda with no action taken and so moved.  Her motion was seconded by Ms. McFarlane and put to a vote which passed unanimously.

Item #09-21 – CVS Caremark Contract

Item #09-22 – Aon Consulting Services.  Committee members received the following memorandum in their agenda packet.  

The memo provides an update on the City’s Pharmacy Benefit Management (PBM) contract with CVS Caremark and our benefits consulting agreement with Aon. 

CVS Caremark PBM Contract 

A recent review by Aon of the first three quarters’ data under the CVS Caremark program (October 2010 through June 2011) shows a favorable financial trend.  The overall pharmacy trend for this nine month period was 1.7% compared with an expected trend of 8.4% based on Aon Hewitt’s 2011 Summer Trend survey.  This 1.7% trend figure includes run-out claims paid in October by BCBSNC.  If October 2010 is ignored and the eight month period of November 2010 through June 2011 is reviewed, actual trend Is -4.4%.  Over this eight month period, the City of Raleigh has realized pharmacy savings of approximately $540,000 against expected trend.  We continue to monitor our drug plan usage under the new Caremark contract and will soon have data to reflect an entire year under the CVS Caremark contract.  While the CVS Caremark contract runs through September 2012, there is an option to extend the contract or submit a notice of non-renewal at least 90 days prior to the contract end date.  We will continue to explore ether approaches to our pharmacy benefit management program with the North Carolina League of Municipalities. 

Aon Consulting 

Aon Consulting has been the City’s benefits consultant for many years and we have been satisfied with their services.  In this economic climate, however, we believe it is prudent to enter into a public bidding process for our benefits consulting services.  Our services agreement with Aon can be terminated at any time with a 30-day written notice.  The Personnel Department is working closely with the Benefits Committee, the City Attorney’s Office, and the North Carolina League of Municipalities on a work plan and timeline to initiate and implement an RFP process.  Due to the complexity of the City’s benefits program, including our medical plan, flexible spending account, short term disability program, and critical illness plan, a target date of June 30, 2012 is proposed for the completion of the RFP process and final vendor selection.  This would provide adequate time for a smooth transition and would better serve our employees. 

City Manager Allen pointed out as far as the CVS Caremark contract is concerned, we are about nine months into the contract.  He stated the Committee received the nine months review and it shows we are pretty much tracking the target set.  He stated there have been some ongoing discussions with Ms. McFarlane, the North Carolina League of Municipalities and others.  City Manager Allen stated he feels the employees like the CVS Caremark card program.  He stated we have an agreement that has about 3 months left and pointed out there are ongoing discussions as to what our next steps would be.  

Ms. McFarlane stated she understands the Caremark report but pointed out the savings are based on their projections of what we would have spent.  She stated she feels we need to address the Aon contract and decide what we are going to do there and then move ahead.  She stated her main issue with Aon is that Aon is not fiduciary to the City.  She stated she feels we need a consultant or someone to negotiate the healthcare and pharmacy contracts for the City and it should be someone or a group that is fiduciary to the City.  She feels we should address the Aon piece first and then look at the CVS Caremark.

City Manager Allen pointed out Aon’s work is pretty much an analysis concept for the City, it’s an on-going contract and when we need specific services we can negotiate for that.  Ms. McFarlane questioned what services we are using Aon for other than negotiating the medical and pharmacy benefits.  City Manager Allen referred Ms. McFarlane and others to the memo in the agenda packet talking about the analytical work, looking at different options, etc.  He stated unless we add different additional scope of work that is what Aon provides.
Grey Hutchinson and Susan Hayworth, Aon Consultants were at the meeting with Mr. Hutchinson pointing out he would be glad to answer any questions.  He stated they have an ongoing contract to evaluate the self insurance programs of the City and pointed out on an annual basis they look at the appropriate contributions by the employer/employees, etc.  He stated the work they did as a result of RFP was a special project and they would have a fee for those projects.  He stated that is a one-time practice.  

Mayor Meeker questioned what type experience they have in reviewing RFPs with Ms. Haywood pointing out they have a national service that specializes in reviewing pharmacy contracts, etc., and there are several pharmacies on that group.  

How to move forward was talked about with the Manager pointing out staff is suggesting to keep the CVS Caremark in place and keep Aon on to provide the consulting services.  It was pointed out the contracts have a 30-day notice but staff is recommending extending the contract.  
How long it would take to do an RFP to get a different prospective was talked about as well as the length of the current contacts.  Ms. McFarlane stated we have been talking about this for over a year and it seems like a long time and with the extension it seems like an extraordinarily long time.  Aon’s work being analytical type work and whether that should be fiduciary to the City was questioned by the City Manager.  Mayor Meeker questioned the possibility of getting an RFP out between now and the first of the year with the City Manager pointing out it would take longer than that.  Mayor Meeker suggested keeping Aon on for the time being and do an RFP for ongoing work or consulting/evaluating for medical and pharmacy benefits.

Ms. Baldwin pointed out it seems like we need to get the analytical piece so we would know what we are dealing with.  She stated this is a very complex issue and talked about the fairness to Aon and the schedule for making a decision.  Mayor Meeker recommended that the City keep the CVS Caremark contract in place and start an RFP process for a benefits consultant to be finished no later than June 30, 2012 and further recommend that as soon as possible that the City engage a pharmaceutical consultant to analyze the CVS contract and advise on pharmacy benefits.  His motion was seconded by Ms. McFarlane who pointed out we need to have someone to come in and analyze the pharmacy benefits and she would like to get that group in place by the first of the year.  The motion as stated was put to a vote and passed unanimously.
Trains – Quiet Zone.  Committee members received the following information in their agenda packet.

The issue of establishing a Quiet Zone through the downtown area was referred to the Budget and Economic Committee in mid-2009.  Over the course of several months staff presented a series of reports to the committee as well as the Downtown Living Advocates.  The following is a very brief summary of these reports with staff’s recommendation. 

According to our contacts at the NCDOT Rail Division, to establish a quiet zone, there are two options: 

· Grade Separate or close all rail crossings - This would require a high cost capital project that would have a very large impact to adjacent property owners. 

· Installation of four-quadrate gates - This would require a moderate cost capital project, but would require an annual maintenance cost for the life of the gates.  It could also have an impact to adjacent property owners due to the location of the gates and driveway restrictions.

Instead of a quiet zone, staff reviewed the possibility of wayside horns.  In this concept, the horns on the train are not utilized but horns at the actual crossing announce the train arrival.  This localizes the noise; however, the volume is consistent at the crossing for a longer period of time than the traditional train horn concept.  From our research, it was determined a pilot project for a specific rail crossing could be established to hire a consultant.  The project scope would be to conduct an acoustical analysis that would project noise levels at the wayside horn locations.  The cost was estimated to be less than $20,000 but there are no funds allocated for this in the department’s budget. 

The last consideration to establishing some type of noise reduction policy is the plans for high speed and light rail.  While NC5 is the preferred high speed rail alternate through the downtown area and to the north, there are many engineering and funding details that need to be determined.  It is still unclear what improvements will be made at the existing crossings.  In addition, there are little to no details regarding the crossings that a potential light rail project would provide. 

Because of the uncertainty of the rail project details and the desire to not install improvements such as wayside horns that may need to be removed or relocated with a high speed or light rail project, staff recommends that this item be reported out with no action.  However, staff will continue to be aware of the desire to reduce noise through the downtown rail corridors as rail projects are designed in the future. 

Mayor Meeker suggested that the Council report this item out with no action.  Ms. Crowder agreed but pointed out we may need to bring this back later on and talked about what will be occurring in the western part of downtown and the train speed limits in that area.  He stated it is his understanding we will not have to have road closures in that situation and he is fine with moving this out with the understanding it may have to be revisited later.  Mr. Crowder moved the item be removed from the agenda with no action at this time.  His motion was seconded by Mayor Meeker and put to a vote which passed unanimously.

MAYOR’S COMMENTS

Mayor Meeker stated this could be the final meeting of this Budget & Economic Development Committee.  He expressed appreciation to staff for their patience and work with the Committee, talked about the challenges that faced the committee and thanked all for a job well done.  He stated if there are real estate items that need to be discuss there could be a short meeting prior to the next Council meeting but at this point unless there are items referred to the Budget & Economic Development Committee this is probably the last meeting of the presently constituted group.

Adjournment.  There being no further business, Mayor Meeker announced the meeting adjourned at 11:20 a.m.

Gail G. Smith

City Clerk
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