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BUDGET & ECONOMIC DEVELOPMENT COMMITTEE

The Budget and Economic Development Committee of the City of Raleigh met in regular session at 11:00 a.m. on Tuesday, February 14, 2012, in Room 305, Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 West Hargett Street, Raleigh, North Carolina, with the following present.

Committee



  Staff

Mayor McFarlane, presiding

City Manager Allen

Mr. Crowder


City Attorney McCormick

Mr. Stagner


Design Development Administrator Dick Bailey

Mr. Weeks


Chief Financial Officer Perry James

Also Present:


Mr. Stephenson
Mayor McFarlane called the meeting to order and the following items were discussed with action taken as shown.
Item #11-02 – 2/3 General Obligation Bonds.  City Manager Allen pointed out Committee members received in their agenda packet information that had been requested as follows:
Barwell Road Tennis Center Operation Cost.  The following memo from Recreation Program Director – Tennis David Bell was included in the agenda packet.

Tennis continues to maintain the top spot as the fastest growing traditional sport in America for the past decade, up 46% from 2000-2010. With this position the tennis industry has a $5.6B value.   The opportunity for a state of the art tennis center located in Southeast Raleigh offers an exciting opportunity to provide a destination location for: city league, inter- scholastic, inter-collegiate match and tournament play.  It would also provide an invaluable opportunity for the residents of the community by providing drop-in play and dedicated instructional court space.  Additionally a tennis center of this scale would assist the City of Raleigh to qualify as a potential host for large regional and national United States Tennis Association (USTA) sanctioned tournaments as well as inter- scholastic and inter-collegiate championships. 
Strategic Plan:
1. Establish a state-of-the-art tennis facility serving as both a hub of activity for local residents and economic driver for the City of Raleigh.

2. Invite Shaw and St. Augustine Universities to utilize this facility as their home venue

3. Work with the Raleigh Convention and Visitor’s Bureau (CVB) to solicit inter-collegiate events such as CIAA, MEAC & ACC to host their conference championships

4. Work with the Raleigh Convention and Visitor’s Bureau (CVB) to solicit major statewide, regional and national United States Tennis Association (USTA) junior and adult sanctioned tournaments

5. Work with the Raleigh Convention and Visitor’s Bureau (CVB) to solicit the North Carolina Junior Team Tennis and “QuickStart” championships
6. Work with the Raleigh Convention and Visitor’s Bureau (CVB) to solicit the North Carolina state adult league and adult combo championships

7. Work with the Ebony Racquet Club to promote and grow local tennis participation in southeast Raleigh by:

a) Sponsor and host their two USTA tournaments

b) Develop a vibrant junior and adult lesson program

c) Develop adult and junior league teams

8. Work with agencies such as the Girls & Boys Clubs, Haven House and other local non-profits to provide positive, recreational opportunities.  This ultimately could result in additional junior league teams

9. Provide a full compliment of club services to include: racquet stringing, private lessons, ball machine, locker room facilities, vending opportunities, etc.

Fiscal Information:
1. Estimated General Fund (fund 100) operating cost impacts: $275,000 - $300,000

· Includes: staffing (full-time & part-time), technology, minimal operation and maintenance supplies , utilities, maintenance service contracts, facility maintenance

· Program related expenses (e.g. balls, racquets, etc.) will be offset via program registration fees

2. Projected Annual revenue (to general fund):  $45,000

· Based on average revenue from Millbrook Tennis Center FY 10 & FY 11

· Millbrook Tennis Center average totals include court fees associated with all court City of Raleigh Courts

3. Projected Economic Impact:  $1.9M

· Based on results of events currently hosted at Millbrook Tennis Center + estimated impacts if awarded events previously identified

City Manager Allen pointed out there were some questions concerning the proposed Southeast Raleigh Urban Agricultural Center and stated committee members received the following memo which was developed by Jeanne Tedrow of Passage Homes.  

Passage Home, Inc., a Raleigh community development non-profit and the Family Roots, Inc. organization formed by Jackie Joyner Kersee of East St. Louis have created a plan for a public-private partnership with a vision to establish an urban agriculture center in south Raleigh that will serve as an economic catalyst for neighborhood revitalization, job creation and business development.   
Through this partnership, it is proposed that a state of the art research and development center that promotes innovation, technology and entrepreneurship in growing and harvesting crops and agri-horticultural related products be established near downtown Raleigh.  It is recommended that the Center be located in the south Raleigh block bounded by Blount, Bragg, Person and Branch Street, at the site of the former Trailways Bus Service Station.  This site is now vacant and boarded up, creating blight on the neighborhood.  Establishing this center offers an opportunity for development that will help revitalize the area, create jobs and strengthen the long term viability of the neighborhood.  
Passage Home is involved in this project because it builds on the community outreach and neighborhood development aspect of its mission to reduce poverty in low wealth neighborhoods.  Passage Home has been investing in this neighborhood and offering programs in partnership with others, and the City, to assist individuals increase their ability to become more self-sufficient through work force development, affordable housing, after school and summer enrichment programs for youth and families.   This center will stimulate economic development in support of residential development including mixed and affordable housing opportunities for residents who will work at the center and in the area around downtown.   In order to better inform and educate the local business and private community about urban agriculture and its role in community development, Passage Home is working with the Chamber’s Leadership Raleigh Team to host a downtown “Lunch & Learn” and awareness campaign this spring. 
Jackie Joyner-Kersee, Olympic Gold Medalist and sports legend has a lifelong commitment to promote community development through family health and fitness.  Recently, she has expanded her community development strategy to include urban agriculture, which has the potential to enhance socio-economic and educational community based outcomes.  She views Raleigh, NC as a great place to start this undertaking because of the high number of agricultural sciences companies, higher educational institutions and high quality community organizations such as Passage Home, Inc.
The Center through its business development strategy will build upon the best in North Carolina’s footprint in the agribusiness and biotechnology industries while integrating the local urban social, economic and ecological systems to develop and support a sustainable community.  The vision for this Center is to create an environment where innovation and entrepreneurship can thrive while entrepreneurs and enterprises access resources offered by nearby universities and research centers.  We believe this type of business environment will attract talent to the city and encourage those who would otherwise seek capital ventures outside of Raleigh to remain and develop their ideas in this community.  

As a result of developing this Center the local economy will benefit because jobs in the following sectors will be created, stimulating a multiplier effect for future jobs, in the service sector as well as in technology and research.  This economic development project will create jobs, at a minimum, in the following sectors:

· Construction trades

· Growers – agricultural business 

· Retail

· Research & Development

· Training on the job opportunities, internships and career pathways in technology

· Technology

· Service Sector

· Entrepreneur education and small business development

There are three major components that are synergistic and inter-related supporting this plan for “place based development” with a focus on urban agriculture.

1. Economic and Business Development

· Planning, growing, harvesting and sale of ag related products

· Supporting local businesses with produce

2. Awareness/Education/Training

· Use Center activities as a foundation K-12 “hands on” experience to promote math and science through plant science exploration (the basis of the center’s agricultural activities)

· Bioscience training for technician positions

· Business and related training

3. Innovation Research &Development

· Assist regional universities, including HBCU’s (Shaw, St. Aug., NC A&T) and other research organizations, and connecting with NCSU to apply new innovations in agricultural science and technology that specifically addresses agricultural and ecological challenges for successful urban farming.  

This Center will strengthen Raleigh’s role and relationship to RTP as an “attraction” for companies to visit the City and draw from its labor pool.   As an example, as BASF moves to RTP it will need entry level career path technologists with a level of training and certifications, that meet math proficiencies and knowledge in the biological sciences that could be met by coordinating efforts with the Wake Tech Community College System.  BASF is moving here and establishing its corporate presence in RTP, adding 120 jobs to the area.   This relocation strengthens this area as a focal point for agribusiness technology and development.  The proposed Center creates Raleigh as a destination point and complement to the research that will be done in and around the RTP area.

There are a number of advantages to locating this type of Center on this site:

· It has the potential to be redeveloped from its current blighted condition, given the commercial industrial zoning to be re-purposed as an urban agricultural center.  

· The redevelopment activity itself, through the pre-development and reconstruction of the buildings, will stimulate the construction industry near downtown.  

· A low tax revenue site will become a source of tax revenue that will support public services in the area.  

· The ancillary effect will be to bring a positive approach to job creation and job training by encouraging employment in jobs of the future, and reaching out to local universities, and Wake Tech to support training related to this sector.  

· It offers the opportunity to create live-able wage jobs for local residents who can access local education and training opportunities so that they will be ready to apply for and get the jobs that are created.  

· It can and should draw on the local labor pool while attracting and retaining talent.

· It will bring a higher level of economic activity because the private sector is getting involved.   

· It has easy access to both highways and the downtown establishments.

· As this commercial site is developed, the residential and commercial area around it will be improving, as will the tax base, and more private dollars will be attracted to the area.  

· It will demonstrate that this type of agricultural activity can be achieved in an urban setting.

· It is near RTP and significant companies in the agribusiness sector.

North Carolina is home to more than 70 agricultural technology companies, including Cargill, Bayer CropScience, Novozymes and Syngenta. The Triangle in particular has become a hub for the industry.  With BASF, the German chemical giant, moving its headquarters and over 120 jobs for its plant science division from Germany to Research Triangle Park, this is an opportunity to connect Raleigh to RTP in a significant, strategic move.    
Progress To Date:
Passage Home and the Family Roots organizations have signed a Letter of Intent outlining their vision and plan to develop this Center together in south Raleigh to include a significant presence and participation by Jackie Joyner-Kersee, Olympic Gold Medalist.  

The formal board is being established to include representatives from Passage Home (Jeanne Tedrow, CEO; Don Camden, Chair of the Passage Home Board, and VP for the Eastern Region Cargill Corporation; and Jacqueline Applegate, and Passage Home Board Member and VP for Environmental Sciences, Bayer Corporation.) as well as representatives from the Family Roots Organization (Maurice Foxworth, Attorney/ Business Advisor to Jackie Joyner-Kersee; Mark Scholl, Business Advisor to Jackie Joyner-Kersee.   In addition, Bill Buckner, President of the Noble Foundation, Oklahoma and former CEO of Bayer CropScience and Passage Home Board Member has agreed to continue to advise on this enterprise.  

Passage Home has already leveraged significant public and private investments in this area including: reconstruction of the Raleigh Safety & Community Club, an 8000 square foot historic building that provides after school and summer enrichment services to youth, an employment and workforce development center with a JobLink site, tax preparation program, and a host of community outreach programs serving hundreds of residents per week and has created a safe play, community garden on Mangum Street in partnership with SWOOP; has redeveloped single family housing on Garner Road, is beginning reconstruction of multi-family rental housing on Branch Street, has continued renovations of the Brown Birch apartment complex with plans to create a larger scale horticultural garden along the city’s greenway that borders the complex, and will begin development on the Coleman Street multi-family apartment complex within the year.  Passage Home has deployed or will have deployed more than a million dollars of Neighborhood Stabilization funds for these projects and will continue to recycle funds from this grant to help develop and stabilize this target area.  Bayer CropScience and Cargill Corporation, among others have made substantial financial contributions to Passage Home to support its outreach and community development efforts.

In addition, a strategic business plan has been crafted by area stakeholders including among others: the JD Lewis Community Center on Garner Road, Neighbor2Neighbor on Blount Street, Ship of Zion Church on Blount Street, Southeast Raleigh (SERA) Inc., and area residents, and the Citizens Advisory Council representatives, Dr. Norman Camp and Charles Rodman.  

The development of this Urban Agriculture Center will strengthen the economic vitality and sustainability of this area south of downtown Raleigh in the key areas: economic development, resident development, education and security.  This project will create will create a positive multiplier effect across the neighborhood, the city and the region and attract additional private investment to the area.  

City Manager Allen indicated the last piece of information that the Committee had requested related to other bonds and projects that are covered as follows:

	CITY OF RALEIGH
	

	PROPOSED GO BOND ISSUE - APRIL 2012
	

	As of 02-10-12 - Projects expected to have expenditures from proceeds
	

	of the April 2012 bond sale. (Note - the lists are not entirely inclusive)
	

	
	

	
	

	Bond Issuance Policy
	

	Although bond projects are budgeted in accordance with the City's
	

	Capital Improvement Plan, the actual issuance of authorized bonds
	

	is based on estimated cash flow needs for a given future time frame.
	

	Therefore, projects from the 2005 and 2007 referendums are already
	

	budgeted on the books with the issues below providing the necessary
	

	funding for estimated cash flow needs over the next approximately
	

	twelve to twenty-four months.  The 2011 referendum projects will be
	

	budgeted after July 1.
	

	
	

	
	

	2005 Street Bonds Referendum - issue $30 Million
	

	Projects expected to have expenditures over the next 12 months:
	

	NCDOT Wade Imp STPDA-0520(41)
	

	Marvino Lane Extension - Developer Part.
	

	Buck Jones Road Widening
	

	Edwards Mill Road
	

	Falls of Neuse Realign & Widen
	

	Fayetteville Rd/Penmark Ext
	

	Jones Sausage Widening/Realign
	

	Leesville Road Widening
	

	Leesville Road Widening - Part B
	

	Mitchell Mill Road Widening
	

	Newton  Road Widening
	

	Perry Creek Road Widening - A
	

	Rock Quarry Road Widening - Part B
	

	Rogers Lane Extension
	

	Sunnybrook Road Widening
	

	Tryon Road Widening
	

	Tryon Road Widening - Part B
	

	Wilmington Street
	

	

	2007 Parks & Recreation Referendum - issue $88.6 Million
	

	Projects expected to have expenditures over the next 12 to 24 months:
	

	Forest Ridge Park
	

	House Creek Greenway
	

	Neuse River Greenway
	

	Playground Improvements
	

	Hill Street (Formerly Timberlake Neighborhood Park)
	

	Aquatics Center
	

	Lake Johnson Facility
	

	Carolina Pines Community Center Expansion
	

	Outdoor Security Lighting
	

	Signage Package
	

	Seniors Centers (Whitaker Mill & Millbrook)
	

	Honeycutt Greenway
	

	Halifax Center Improvements
	

	Jaycee Center Expansion
	

	Mordecai Interpretive Center
	

	Building Improvements
	

	Land Acquisition
	

	Dunn Road Community Center (NE Raleigh Comm Ctr/Act Rec)
	

	

	2011 Transportation Bonds Referendum - issue $20 Million
	

	Projects expected to have expenditures over the next 12 months:
	

	Tryon Road Widening
	

	Hillsborough Street Phase II
	

	Blount/Person Corridor Study
	

	Walnut Creek Greenway
	

	Moore Square Transit Center
	

	Union Station
	

	Sidewalk Improvements
	

	Sidewalk Improvements - Petition
	

	Sidewalk Repairs
	


Mayor McFarlane stated she saw the information about the Urban Agricultural center but didn’t see a business plan of how it will work and how the community would be involved.  She stated there has to be a business plan.  City Manager Allen pointed out everyone understands that and that is being worked on.  He stated all of the projects need additional work but there is just a small widow of opportunity in which the 2/3 bonds can be issued.  He stated if we issue the bonds and further develop the four opportunities he proposed and the Council does not wish to proceed, the bond monies could be reallocated.  He stated we are looking at these to see if it is something we want to be involved in but pointed out there is a lot of work to do.  He stated if these programs do not meet the goals or the desires of Council, the City Council could reallocate the money.  Passage of the 2/3 bonds issue wouldn’t lock us into these particular projects and that is a correct statement for the for listed Annie Louis Wilkerson MD Nature Preserve Park, Barwell Road Tennis Facility, Capital Area Soccer League facilities and Urban Agriculture Center.  All need additional work Authorizing Administration to move forward with the 2/3 bond does not approve these projects.  
Mayor McFarlane questioned how issuing these bonds fits into our debt model.  Will it have any negative impact on other projects.  Chief Financial Officer James indicated issuing the 2/3 bond would take some resources to pay the expenses.  He stated the Council had been provided the debt model, it is something that we would have to work on but we seeing opportunity to be able to get the funds and debt coverage would be a fairly moderate amount.  City Manager Allen pointed out we are looking at 20 year bonds, we expect a very low interest rate so the expenses should not be that much.

Mr. Crowder expressed concern pointing out we have a lot of needs.  He stated he has received a lot of emails since this proposal came up about other needs such as Tryon Road, Lineberry Park, just a lot of needs and we keep putting off our CIP pay as you go and he has some concerns.  

City Manager Allen pointed out he looked at the criteria as outlined below:

· Partnership projects where the City can leverage a significant contribution from the private sector or from non-profit entities.

· Progressive projects that will have a major impact on the City’s reputation and provide additional opportunities to Raleigh citizens throughout the City, and which have a significant economic development impact. 

· Minimize the City’s exposure to new, additional annual operating expenses while still providing an opportunity for the expansion of planned facilities, programs and services. 

· Leverage strategic projects or initiatives in the short run which might not otherwise be built for many years.

· Take advantage of the lowest interest rate environment in decades and a very favorable construction market.

· Maintain regional competitiveness for facilities related to sports tourism.

· Expand capacities for facilities that play host to two major, popular, and continuously growing recreational sports (soccer and tennis).

· Target approximately $9.0 million for projects, a conservative approach, as opposed to programming the full 2/3rds capacity of $12.0 million.

· Impact the City’s General Fund model such that no tax or free increases are necessary while still leaving debt capacity for other, high priority capital needs (public safety facilities and remote operations facilities).

He stated he feels the project he puts forth meets that criteria.  If the Council wants to look at additional or other criteria that would be fine.  The Council could consider other projects, other criteria.  He stated we do not have capacity to do any road projects at this point.  The City just passed transportation and affordable housing bonds and those projects are moving forward.  He stated there are other projects and he looked at the various projects and revenue sources and he didn’t see anything else that meets the criteria he has outlined.  If the Council wants to develop additional criteria and give it to him for consideration he could look at the projects again. 

Mr. Weeks talked about Garner Road area that has boarded up buildings and we have been trying to re-develop for years.  He stated when you look at the components of this proposal and look at the Urban Agricultural Center, we are talking about business and education, bringing in Wake Tech and other partners and he feels it is something that is needed in the area.  As long as we are creating jobs, educating adults and kids, he feels it is a good project.  He talked about the advantages of that project.  He stated each project outlined has some type partnership and that is good.  He pointed out he had brought up the Barwell Road tennis last year during budget discussion.  He stated he looks at this as a great opportunity and expressed concern that the students at Shaw who have won many national tennis championships have to go all the way to Millbrook Park to play tennis.  He stated he feels that is a good project.
Mr. Stagner stated he thought the Annie Louis Wilkerson MD Nature Preserve is almost a no brainer.  The City Council has made a commitment to build an interpretive center there and he feels this is a good project.  He asked about the urban agricultural center and its advantages.  He questioned if there is anything that would give us a better bang for our buck.  He stated he is getting the sense that the project is redevelopment which he feels is good.  It will bring in some high tech folks but his questions relate to what it does for the citizens of Southeast Raleigh.  How are they going to be involved.  He stated we need to know the impact on Southeast Raleigh and get their input.  Mr. Weeks stated he did not see this indepth type discussion on projects such as the Hillsborough roundabouts or the amphitheatre but here we are getting into a long discussion about something for Southeast Raleigh.  He expressed concern that some things the Council goes along with without a whole lot of discussion and then when we start talking about other areas of the City, we question everything.  He stated he agrees that the Wilkerson Park is a no brainer, he agrees with the Dix soccer which is in Mr. Crowder’s district pointing out we need to do something and explained what is occurring in Rocky Mount as it relates to a soccer complex.  
Mr. Crowder stated he is not sure he would like to see improvements at the Dix soccer complex.  He stated if we are going to talk about turning the Dix fields into a world class soccer park, he feels we need to do a little more study, he knows there is concern about hours, lighting, the fact that it is built on a landfill and pointed out he is not sure at this point he would support that proposal.  He stated we have people in his district that want to see money directed towards Lineberry Park.  He stated as far as the discussions on Hillsborough Street roundabout there were lengthy discussions.  We need to discuss all of things.  He generally supports all of these but he doesn’t have the background to know whether these are good projects or not.  He stated he knows the bond schedule is time sensitive but we need to look at this globally.

Mayor McFarlane suggested that we hear comments from the public on the various proposals.

Completion of the Annie Louise Wilkerson, MD, Natural Preserve Park.  Franklin Roberts pointed out he married into the Wilkerson Family and helped carry out Dr. Annie’s will.  He stated Dr. Annie met with City officials over 10 years before her death and talked about her desires to give her property to the City.  He expressed appreciation to the City for how they have handled the design and implementation.  The second phase which would be to convert the home place into a research or education center he feels is great.

Barwell Road Tennis Facility.  Former Council member Jesse Taliaferro indicated she worked on this project during and since her time on the City Council.  She stated here we have a great opportunity we haven’t built any tennis facilities since 1996.  It would provide a great opportunity to have a third tennis center in the area, Millbrook, Cary and now Barwell.  The competition status could be greatly improved.  She stated Andy Andrews who is present at the meeting has pledged to raise money for this project.  Mr. Crowder pointed out one of the criteria for these projects is sustainability.  He stated as he understands the City would have an initial investment but questioned the maintenance and operational expense.  City Manager Allen pointed out there will be expense for operation of a tennis center but he feels it is fairly minimum operating expense.  It is not a significant operational drain.  He stated in addition there would be some operating expenses for the Annie Louis Wilkerson proposal.  

Capital Area Soccer Improvement.  Charlie Slagle pointed out City Manager Allen brought this proposal to him in November.  He talked about the economic input that CASL has on the City.  He stated some of our events are going to Rocky Mount and Wilson because of the new facilities they have built.  He talked about improvements would create approximately 3,000 additional room nights for the City of Raleigh and 19 extra weeks/weekends for play.  He stated he feels we would be bringing between $6M and $16M more per year if we have the improved facilities.  He pointed out CASL would resurface these fields and there should be no investment beyond the original investment on the part of the City.  City Manager Allen talked about the extended use of the field at Dix but pointed out before anything occurred there we would have to have conversations with the community.  That is part of what we would do before going forward.  He stated most of the improvements would be at the Perry Creek facility.  Mr. Slagle talked about the Dix facility pointing out there would be no monitoring there and more than likely there would no lighting at the Dix fields that most of the improvements would be at the Perry Creek facility.  

Will Hooker talked about the history of the Dix CASL facility and the original proposal.  He stated there was concern about methane gas at the Dix facility and talked about an instance in Charlotte.  He stated if everyone could be assured that the Dix facilities are safe and assurance that CASL is not trying to take over the larger field he does not feel there would be that much opposition.  

Southeast Raleigh Urban Agricultural Center.  Lonnette Williams, Central CAC and Southpark Neighborhood Association indicated the area that is being targeted for this facility is the Southpark neighborhood not Garner Road.  She talked about the history of Southpark trying to reinvent and improve itself including being subjected to concentrated code enforcement, formation of the neighborhood quality program, funds that were made available but never received and the Southpark plan in general.  She stated the Trailways Bus facility is critical to those plans as they need grocery stores, and other retail outlets.  We need to have the amenities to attract people to the area.  She talked about the income level in the area and the fact that approximately 90% of the housing is rental.  They want to continue their plan and get it implemented.  They have been working on it over 5 years and here a plan comes up for their neighborhood and there has been no contact with the CAC or Southpark.
Ms. Williams expressed concern about the lack of communication and respect for their community and asked that the Council take into consideration their plans and not let it be taken over by someone such as Passage Homes or Cargill or other organizations.
Jeanne Tedrow, Passage Homes, introduced the members of their board and others present who have been working on this proposal.  She stated there are a lot of questions but there is a tremendous opportunity to have discussion about the issues.  She stated they had not gone to the CACs.  This is in the beginning stages, the opportunity is relatively new and there is ample opportunity to continue to address the issues with the CAC.  They always welcome the opportunity to visit with the CAC, South Park or any other group.  She talked about the Board and others involved including Dr. Norman Camp and if this project goes forward, they will continue to work with others. 

Maurice Foxworth indicated he is with Family Roots Inc., an organization formed by Jackie Joyner Kersee.  He talked about their joining in with Passage Homes and the opportunity they feel this will provide.  He talked about the work of Ms. Kersee and the groups efforts to work with group with Cargill and how they have amassed high tech resources, and will create opportunities for the areas involved.

Ms. Tedrow pointed out as they develop their proposal they see this as an economic engine and hope to provide retail, grocery and other opportunities.

Don Camden, Regional Manager of Cargill, Inc. pointed out that company is located in the Southpark area.  They see this as an economic catalysts to get grocery stores and other amenities into the area.  Those are the things that we have to get into the neighborhood to get other investment to follow.  He talked about their investment in the neighborhood including the Safety Club, talked about the number of agricultural companies in the area, the fact that they have no intent of taking over the neighborhood they just want to help make the neighborhood thrive again stating they see this as an economic catalysts that will help create jobs, training, help bring people to Raleigh and they feel it is a great opportunity.  
Brief discussion took place as to the time lines, schedule and the fact there are a lot of questions and this is just in its infancy.  Ms. Tedrow pointed out there are a lot of questions and some might say that the City Manager brought this proposal to the Council prematurely but she feels it is an opportunity to help stimulate other opportunity in the area.  She talked about the risk involved of not going forward with the proposal.
Welton Jones questioned if the CAC in the area had heard anything and pointed out as a tax payer he objects to this process, that is the process of bringing people in from other neighborhoods telling their neighborhood what to do.  He talked about the amount of money spent at Pullen Park and asked people to look at Chavis Park pointing out nothing has been done since the tornadoes ripped through the area.  He talked about his efforts to get help at Chavis Park including a P51 Mustang pointing out he is 199% behind Ms. Williams as what has happened is not right.  We are bringing in people from other areas to tell the community what to do be he feels the process is wrong.  

A resident of South Park talked about the relationship with Passage Homes, concern that South Park is not getting what it was promised, why we are giving money to Passage Homes and not South Park, concern about her neighborhood and how she and her family have fought to protect South Park but how she feels they have been treated poorly.  She stated they had asked for the Trailways Building for a grocery store and other amenities but have been told that there was no money to buy it.  She again expressed concern as to how South Park is being treated.
Octavia Rainey stated her concern is the process for 2/3 bonds.  She stated if people do not get to vote on a 2/3 bond, before the Council votes on it there should be a vetting process where the community and the citizens can speak.  She questioned how this can happen, why everyone waited so late to bring it forth and questioned the rush.  She talked about transparency, her concern that there was no citizen engagement, no public record, how it came about that these projects were put forth, talked about trade offs between the neighborhoods and nonprofits, why money keeps getting thrown at the nonprofits and not the neighborhoods and again expressed concern about the lack of a process and citizen involvement in a 2/3 bond issue.  She stated she assumes many others would have loved the opportunity to present a proposal such as St. Agnes.  He questioned what would happen if it turned out we could move forward on the Dix park, where would we get the money.  Is the City in the position to put that money up, again explaining she just does not understand the process, she doesn’t see transparency and is concerned about how this is moving forward.

In response to questioning from Mayor McFarlane, City Manager Allen pointed out he is not asking the Council to vote for or against the four proposals.  These are four items that meet the criteria.  The bond order would include these four projects but if the Council for some reason does not want to move forward with the projects the money could be reallocated.  Mr. Crowder questioned if we went forward with the bond issue and decided to reallocate the money what process would be used with the City Manager pointing out the Council could go through any method they choose to select projects.  
Mr. Crowder stated we do not know what the current budget will look like, pointing out there may be many things that we have to address including looking at personnel as city employees haven’t had raises for the past few years he just needs to have a clear understanding of our budget process.  He stated he would support going forth with the 2/3 bond sale but feels we need further discussion on these projects.  He again stated we have a lot of needs and he is in no way saying the projects that have been put forth are not worthy but we do need to have further discussions.  City Attorney McCormick indicated the bond order does not contain these four projects.  The bond order talks about money for parks and recreation and land acquisition.  Mr. Crowder moved that the Committee recommend moving forward with the understanding it is not approving the projects.  His motion was seconded by Mayor McFarlane.  Mr. Weeks stated he feels we do need to get input from the public with Mr. Stagner talking about the need to be concerned about transparency.  The motion as stated was put to a vote and passed unanimously.

Item #11-03 Lake Johnson Interpretive Center.  Dick Bailey read the following prepared statement.

With regard to the Lake Johnson Center project the staff objective is to assist the Council in arriving at the best solution for the community.  To that end staff is prepared to provide any and all information that will help to reach this decision.
One key question is what has taken place/what has changed since the September 6 Council directive to proceed with the public review process?

Two initiatives have been undertaken by staff.  The first was to reconvene the Public Leadership Group to consider the Council concerns as well as those of the Friends of Lake Johnson prior to conducting an additional public meeting to obtain comments on the proposed locations.

At the same time staff initiated a meeting with the Friends of Lake Johnson to exchange information and to better understand the concerns expressed by the Friends.  An expected outcome of this meeting held on January 12 was that the Friends representatives on the PLG would be available to attend the PLG meeting to directly represent the concerns they have expressed.

A February 23 date was selected through initial contacts with PLG members for the next PLG meeting.  PLG members were contacted by email and telephone to determine their commitment to meeting on February 23.  All members of the PLG confirmed their availability except for Ms. Siran, Ms. Brannon and Mr. Kirkman.  Ms. Siran confirmed that she would not be available on this date.  Mr. Kirkman was reached by phone on February 6 and confirmed his availability.  Staff has been unable to reach Ms. Brannon.

The Friends of Lake Johnson indicated by their letter of February 3 that they remain convinced that the Friends site should not be considered.  This is the position stated at the previous BED Committee meeting.  There has been no attempt to convince them otherwise.
No meetings of either the PLG or the public in general have been held to receive and review information and to comment on the merits of the potential locations.

If you would allow me I would also like to clarify a couple of points in the Friends of Lake Johnson letter of February 3.  The Friends ask why STAFF is so adamantly pursuing the “Friends Site” and reneging on agreements.  The fact is that the recommendation is that of the PLG empaneled to direct this decision.  This was at the time a unanimous 8-0 decision that included Mr. Kirkman’s vote as a representative of the Friends.  No further review has been conducted with the PLG to consider the questions raised since the public meeting and PLG meeting.  The public process approved by the Council 8-0 on September 6 was to conduct a public process to reconsider this information.

This has not occurred.  Those who object to the recommendations as well as those that support the recommendations have not had the opportunity to reconsider this information and comment.

The appropriateness of the current PLG to deliberate this issue has been questioned.  Prior to considering the makeup of the PLG and proceeding with considering multiple sites for the proposed center a meeting was held with City Manage Allen and Councilor Crowder on September 23, 2010.  The two projects and potential master plan amendments were discussed at this meeting along with the composition of the PLG.  Staff notes from the meeting indicate that Mr. Crowder was generally in favor of the approach.  You have a copy of a staff memo from the following day in your packet noted as item II-11.

At this time staff is seeking direction from the Council.  Is it the Council’s direction to proceed with the public process as determined in September or to direct staff regarding the location of the proposed center.  If the desire is to direct staff regarding the location of the proposed center, staff recommends that due to the fact that two of the BED Committee members are new and have been involved in the prior decisions on the sites that the CONSULTANTS return at a subsequent meeting to present detailed information on the two primary sites under consideration. 

Staff and the consultants are prepared to answer your questions and to provide background information on the sites and projects.

Thank You.

Mr. Stephenson talked about his involvement in this process stating he haven’t been going to the public process meetings; however he has had conversation with some of those involved.  Mr. Stephenson expressed concern that the Friends site was introduced into the process without talking with the City Council, the Wake County Commissioners, donors, etc.  He stated he feels that before the Friends site was introduced into the process all should have been made aware.  Mr. Stephenson quoted from the consultants report, minutes of the Friends Group relating to location, what is expected, the overall intent of having a facility on the Friends site, the intent of the interpretive center, the wetlands, retreat site, a corporate retreat, nature interpretive center and the feeling that the people who gave money did so in order to preserve the natural beauty of the Friends site, the lake, help protect the watershed, etc.  He stated for all of those reasons he and many others feel we should take the Friends site out of consideration.  He talked about the additional cost if the Friends site is used, the possible negative environmental impact, and the various discussions that are taking place.  
Roger Spears, talked about his company’s part in these decisions.  The discussions that took place at the Public Leadership Group when it was felt that there was clear interest for a retreat site and their feeling as to why the pool site wouldn’t work.  A retreat site is different from a corporate center.  What is envisioned for the facility that is to be placed in this location, whether it be a corporate retreat, use for weddings, neighborhood meeting, or whatever.
Mayor McFarlane indicated a significant amount of money has been devoted to keeping the Friends site as open space.  Mr. Crowder talked about the cost for infrastructure, original agreement on the funding for the site, the cost for sewer in the area and his feeling that it is ludicrous to put a sewer system in when we already have sewer readily available at another site and talked about how much and how the money was raised.

Dick Bailey pointed out committee members did receive information about the contributions made by Friends, how a grant in the name of the City was utilized to help meet their commitment, the agreements that were shared with the Public Leadership Group, and information they had before making their recommendation, whether there was discussion on any requirements of the County to reimburse them, the impact on the area was also a part of the discussion.

Discussion took place as to how to proceed from this point.  Mr. Crowder moved that the City remove the Friends site from consideration as the location for the interpretive center, that is, move forward without making any changes or master plan therefore utilize the pool site as the location for the interpretive center and encourage the Friends of Lake Johnson to continue to be involved.  His motion was seconded by Mr. Weeks.  After brief discussion it was agreed that we would terminate the use of the Public Leadership  The motion was put to a vote and passed unanimously.  

Lease Renewal at 1100 North Raleigh Boulevard – Neighborhood Police Station.  Committee members received the following report in their agenda packet.

What Is Being Requested?  Authorization to renew lease of approximately 1,400 square feet of office space at 1100 N. Raleigh Boulevard for a Neighborhood Police Station 

Background: On 6/7/10 the City entered into a two year lease agreement with Raleigh Plaza Properties, LLC for office space at Raleigh Boulevard Plaza Shopping Center to house a neighborhood police station.  Under terms of the lease, the City has paid no base rent or TICAM charges for the space, but has been responsible for paying only a flat charge of $300 per month to cover electric/water/gas utility costs.  This $3,600 annual utility expense represents a cost to the City of approximately $2.57/square foot. 

Recognizing the benefits of the City’s continued presence at this location, Owners have expressed interest in renewing the lease tinder the same terms for an additional two year period, which would begin 7/1/12 and terminate 6/30/14.  Police supports the continued lease of this space for location of a neighborhood police station.  Funding to pay the $300/month utility cost will be paid front the Police reserve account.

Raleigh Plaza Properties, LLC, a New York limited liability company, is the owner/landlord of the lease site at 1100 N. Raleigh Boulevard.  Gina J. Argento is the LLC’s manager. 

Attached is an outline of the proposed lease of property located at 1100 N. Raleigh Boulevard.  The proposal is subject to final City Council approval. 

Property: 
1100 N. Raleigh Boulevard, Suite 111 Raleigh, North Carolina 27610

Landlord: 
Raleigh Plaza Properties, LLC 


Tenant:
City of Raleigh 

Premises:
Lease space consists of a 1400 square foot office with parking. 

Lease Term:
Amended lease term shall be 2 years

Renewal Period:
7/1/12 thru 6/30/14 

Rental Rate:
The annual rental rate shall be as follows:





Allowance/
Total/

Total

Year
Rent/Yr
SF/Yr

SF/Yr

Rent

1.
$0.00

$0.00

$0.00

$0.00

2.
$0.00

$0.00

$0.00

$0.00

Total Rent – 2 Year Lease Term

$0.00

Landlord
No additional improvements to space.  Landlord is 

Improvements:
responsible for insuring electric, gas, water, phone and cable utilities are available to the space.  Trash container is available for City’s use.

Tenant
The City shall continue to be responsible for ongoing

Improvements/
of its keyless entry (fob) system, outside emergency phone, 

Responsibilities:
phone, cable and high speed internet connections, and payment of electric and water/sewer utility costs of $300/month to Landlord.

Security Deposit:
None.

Previous Committee Action: None 

Recommendation: Authorize lease renewal for approximately 1,400 square feet of office space at 1100 N. Raleigh Boulevard, Suite 111, for continued used by Police as a neighborhood police station, under terms outlined above.  

City Manager Allen highlighted the report.  Mayor McFarlane moved approval of the recommendation as outlined.  Her motion was seconded by Mr. Weeks and put to a vote which passed unanimously.  
Lease Renewal – 1012 Oberlin Road.  Committee members received the following report in their agenda packet.
What Is Requested?  Authorization to renew lease for 1,686 square feet in the Interact Bulidhig at 1012 Oberlin Road for location of the Police Department’s Family Violence Unit.

Background: On 6/5/07 Council unanimously approved a Memorandum of Understanding (MOU) with Interact, a not-for-profit agency for location of the City’s Family Violence Unit at Interact’s 1012 Oberlin Road facility.  Following completion of the MOU and determination of the Po1ice - Family Violence Unit’s specific space and construction needs, a lease was negotiated and approved by City Council on 3/3/09.  Minutes front the 6/5/07 and 3/3/09 Council meetings approving the MOU and lease are 
attached.

Police has indicated that locatidn of the Family Violence Unit at this location has proven to be very beneficial and recommends extension of the lease terms.  The current lease contains a three year renewal option provision that would begin at $17.48/sf in April 2012 and increase to $18.00 in year 2 and $18.54/sf in year 3. Given Interact’s desire for Police to remain at this site for a longer period of time than three years, their board has agreed to reduce and recycle annual lease charge back to the initial 2009 rate of $16.00/sf with 3% increases on each anniversary date for a period of five years.  Police staff has reviewed mid recommends acceptance of these proposed lease renewal terms.  Funds are in place and will be paid from Police’s (Rental-Real Property) account # 100-4010- 711010-361.  An outline of the proposed renewal terms follows:

Property:

The Interact Building 

1012 Oberlin Road

Raleigh, North Carolina 27605

Landlord:
The Family Violence Prevention Center, Inc. 

d/b/a Interact

Tenant:

City of Raleigh 

Premises:
Lease space consists of approximately 1,686 rentable 
square feet. 

Lease Renewal Term:
Lease Term shall be five (5) years beginning 4/20/12.

Occupancy/

Commencement:
April 20, 2012 

Rental Rate:
The Aimual Base Rental Rate shall be us fo1lows:
Year 1: $16.00.per rentable s.f. 
Year 2: $16.48 per rentable s.f. 
Year 3: $16.97 per rentable s.f. 
Year 4: $17.48 per rentable s.f.. 
Year 5: $18.00 per rentable s.f. 

Renewal Option:
None

Landlord

Improvements:
None 

Parking:
7 Reserved Spaces and 18 Non-reserved Spaces plus 
access to an overflow lot.

Security Deposit:
Landlord shall waive City of Raleigh’s Security Deposit. 

Previous Council Action: 

3/3/09 - Council authorized the city to enter into an agreement with Interact to lease 1,686 square feet in the Interact Building - 1012 Oberlin Road for location of the Police Department’s Family Violence Unit.

6/5/07 - Council approved a “Memorandum of Understanding with Interact to locate the Family Violence Unit at their Oberlin Road facility.” 

Recommendation: Authorizaion for the City to renew lease agreement with The Family Violence Prevention Center, Inc. d/b/a Interact for 1,686 square feet in the Interact Building 1012 Oberlin Road for location of the Police Department’s Family Violence Unit, under terms outlined above. 

City Manager Allen highlighted the report.  Mr. Weeks moved the Manager’s recommendation be upheld.  His motion was seconded by Mr. Stagner and put to a vote which passed unanimously.  

Item #09-32 – Mordecai Park – Artifacts – Appraisals/Ownership.  Mayor McFarlane indicated the agenda stated this would be discussed in closed session; however the City Attorney has advised that it should be discussed in open session.  City Manager Allen pointed out we did get the appraisals done and he believes that this can be reported out of committee as the supporters want to be engaged in various discussions or options pointing out it may come back to committee; however at this time he would recommend that the item be removed from the agenda with no action taken.  By consensus it was agreed to recommend removing the item from the agenda.

Adjournment.  There being no further business, Mayor McFarlane announced the meeting adjourned at 12:20 p.m.

Gail G. Smith

City Clerk
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