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BUDGET AND ECONOMIC DEVELOPMENT COMMITTEE
The Budget and Economic Development Committee of the City of Raleigh met in regular session on Tuesday, August 14, 2012 in Room 305 of the Raleigh Municipal Building, 222 West Hargett Street, Avery C. Upchurch Government Complex, Raleigh, North Carolina, with the following present:
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Mayor Nancy McFarlane, Presiding


City Manager Russell Allen
Councilor Thomas G. Crowder


Deputy City Attorney Francis Rasberry
Councilor Randall K. Stagner



Business Assistance Program Manager
Councilor Eugene Weeks



     Luther Williams







Transit Administrator David Eatman

Mayor McFarlane called the meeting to order at 11:00 a.m.
SDMWOB Loan Request – ZBOA, Inc., dba zpizza.  The following memorandum dated August 9, 2012 from Luther R. Williams, Business Assistance Program Manager, was in the packet:
What Is Requested?
Approval of loan request submitted by ZBOA, Inc. dba zpizza through the Downtown Raleigh Loan Program.

Background:
ZBOA, Inc dba zpizza located at 421 Fayetteville Street, Suite 103 has submitted a loan request $50,000.  The loan proceeds will be used to develop the outdoor space and purchase additional needed equipment for business expansion.  This loan request was submitted through the Downtown Raleigh Alliance and vetted by their staff prior to the request being delivered to the City of Raleigh. 

ZBOA, dba zpizza, located on City Plaza in the Bank of America building, is requesting this loan for the purpose of upgrading outdoor space and expanding the business catering service to serve the downtown market.  The outdoor expansion will consist of purchasing umbrellas with bases, outdoor tables and chairs, and planters with trellis and lounge sets. The catering services will be expanded by purchasing two (2) electric bikes and one (1) electric pedicab.  The estimated cost associated with these purchases will be $63,637.90. The Drotts will have a 21.5% investment in the business expansion.  Also ZBOA, Inc. has a signed lease for this location until May 20, 2022.  With the extension of this loan by the City of Raleigh, it is expected that a minimum of eight (8) new employees will be added to the business payroll.

This loan will be secured by all existing and hereafter acquired fixtures, equipment and two (2) electric bikes with attachments and one (1) electric pedicab equipment located at 421 Fayetteville Street.  In addition to the collateral being offered, this loan will be personally guaranteed by the owners, Stephen Drotts and Daniel L. Drotts.  This loan will carry a 3.5% interest rate amortized over 10 years with a five-year call.  The loan renewal at the end of five years shall be dependent on the current and past payment performance and the rate will be subject to the current market conditions.  This loan carries no prepayment penalty clause.

Recommendation:
Staff recommends approving the loan request of $50,000 to ZBOA, Inc. under the guidelines and underwriting criteria as prescribed by the City of Raleigh Downtown Loan Program. 

City Manager Russell Allen presented this item, explaining this loan requests was submitted through the Downtown Raleigh Alliance and was vetted by DRA staff before it was submitted to the City.  Additionally, Business Assistance Program Manager Luther Williams ensures the application meets all the basic criteria and is underwritten properly.  The City has a good record of getting paid back for these loans and they provide a good stimulus for business.
Mr. Crowder asked about the criteria for the loans.  Business Assistance Program Manager Luther Williams explained the City is not in competition with banks, but is providing additional funding to a bank loan.  The City looks at the applicant's character, conduct, capacity to pay, track record, skill sets relative to the business industry, environment, business competition, impact on the community (such as job creation), sustainability (in this case, electric vehicles), and whether the applicant can reach a market base downtown.

Mr. Crowder said the Committee is reviewing two requests today for the Downtown Loan Program.  The collateral for this loan is the applicant's equipment.  According to documents in the packet, the equipment was initially pledged to Wachovia Bank as collateral for a loan.  However, part of the Raleigh Downtown Loan will replace the remainder of the bank loan and by the end of the year, the collateral will not be pledged.  Mr. Williams explained the City may place a lien on all collateral, existing and new.  Mr. Crowder expressed concern about approving the loan before a permit is granted for expansion of the outside patio space.  He also expressed concern that the applicant had trouble getting a loan from the bank and was planning to use part of this loan to expand their business.  Mr. Williams replied the applicant knows its market base downtown and plans to expand it.  They have two additional pizza locations and he feels comfortable with their capacity for expansion.  When Mr. Crowder asked about a guarantee, Mayor McFarlane and the City Manager pointed out that in addition to the collateral, the loan will be personally guaranteed by the business owners.
Mr. Weeks moved to recommend approval of the loan request of $50,000 to ZBOA, Inc.  His motion was seconded by Mr. Stagner and carried unanimously. The Mayor ruled the motion adopted on a vote of 4-0.
SDMWOB Loan Request – Claremont Real Estate, LLC.  The following memorandum dated August 9, 2012 from Luther R. Williams, Business Assistance Program Manager, was in the packet:

What Is Requested?
Approval of loan request submitted by Niall Hanley, managing member of Claremont Real Estate, LLC, through the Downtown Raleigh Loan Program.

Background:

Claremont Real Estate, LLC, located at 614 Glenwood Avenue in Raleigh, has submitted a loan request $50,000.  The proceeds will be used for leasehold improvements and facility retrofit for a potential tenant.  This loan request was submitted through the Downtown Raleigh Alliance and vetted by their staff prior to the request being delivered to the City of Raleigh. 

Currently, the upstairs portion of the property serves as office space for the Hibernian Company, Inc.  However, the owner sees this property being strategically located in a vital business district as being much more useful having the capacity to serve a much greater need within the community by providing more choices to the consuming public. The loan proceeds will be the funding source for a new glass façade on the front of the building, new front patio and concrete pad, footing for the side of the building, a new HVAC system, and the opening up the interior on the first floor.  The estimated cost for this job is $91,796.  The remaining balance ($41,796) will be paid for by the owner, Claremont Real Estate.

The potential tenant for this property will focus on gourmet meals that will include pizza, open-face toasted sandwiches, soup, salads, coffees and other beverages.  This company will make all attempts to purchase all food products from local vendors to assure that customers are receiving the freshest meals.  This business format and concepts will be modeled after Mellow Mushroom, the Flying Saucer and the Boylan Bridge Brew Pub.  

This loan will be secured by a junior deed of trust on property located 614 Glenwood Avenue.  In addition to the collateral being offered, this loan will be personally guaranteed by Niall Hanley.  This loan will have a ten (10) year amortization with a five-year call and at the call, the renewal option will be dependent on the current status of the loan.  The rate for this loan will be 3.5% and the loan carries no prepayment penalty clause.

Recommendation:
Staff recommends approving the loan request of $50,000 to Claremont Real Estate under the guidelines and underwriting criteria as prescribed by the City of Raleigh Downtown Loan Program. 

City Manager Russell Allen presented this item, stating that Mr. Hanley is a successful businessman in the Glenwood Avenue area.  He wants to invest in some property he owns that he feels is underutilized at this time, and get another tenant in that property.  The loan will be secured by a junior deed of trust on property located at 614 Glenwood Avenue, plus the personal guarantee of Mr. Hanley.
Mr. Stagner asked if the City usually selects a business for the loan guarantee program for economic development downtown, not a person who is trying to develop his property in order to bring (a) business in.  Business Assistance Program Manager Luther Williams explained an individual sometimes needs to make renovations or modifications to an existing property before a business commitment can be made.  The City will have a junior deed of trust on this property, because an individual tenant will have no assets in/on the property that can be used as collateral.  City Manager Allen added that these loans are typically used for expansion of an existing business or for a new business in order to expand the City's tax base.  Mr. Stagner contended the loan is not for business, but for building renovations.  Mr. Williams said Mr. Hanley already has office space on the top floor of the property and will add a business to the bottom floor.

Mr. Stagner questioned the purpose of program.  The City Manager responded when a business has a good track record but cannot get bank funding, the City fills the financing gap via the Downtown Loan Program.  The loans the City has granted have not been numerous, but have been very successful.

Mr. Stagner expressed concern about the probability of "potential" business.  Mayor McFarlane said that given Mr. Hanley's track record of successful businesses, the loan should be approved, and the loan program is about bringing in business.  The potential tenant for this property will be a restaurant, but it can be anything allowed under the zoning designation for the property.  City Manager Allen noted Mr. Hanley is also putting in an amount of his own money equal to the City loan he is requesting.

Mr. Weeks moved to recommend approval of the loan request of $50,000 to Claremont Real Estate, LLC.  His motion was seconded by Mayor McFarlane and all Committee members voted in the affirmative except Mr. Stagner.  The Mayor ruled the motion adopted on a vote of 3-1.
Item # 11-04 – ART Contract Policies.  City Manager Russell Allen introduced this item, noting the agenda packet contained the following intensive report from Transit Administrator David Eatman dated August 9, 2012:

SUBJECT:
ART Program Concerns – Shared Ride Van Services


In Fiscal Year 2009, the Raleigh Transit Authority endorsed a study of the Accessible Raleigh Transportation (ART) program entitled the ART Program Alternatives Analysis.  This study outlined a series of service and technology solutions to mitigate the tremendous growth, as much as 20% annually, of the ART program's trip volume and corresponding budget.  The key operational element to this change was the award of a prime contractor to provide shared ride opportunities in order to reduce cost and provide trip level oversight for a portion of the ART program's 1,500 daily trips.  A contractor was secured and services began in January of 2012.

The ART program provides services as defined by the Americans with Disabilities Act of 1990 (ADA).  This far-reaching legislation provided comparable access to public transportation service for persons with disabilities.  The legislation requires that any qualifying citizen, who requests a trip within 3/4of a mile of a fixed route transit stop, excluding express services, be provided curb to curb transportation services with a comparable level of service as that provided to the general public with regular fixed route transit services.  This program shall not charge more than twice the base fare for the transportation services provided; for the ART program this fare is currently two (2) dollars per one way trip.


Since the creation of the legislation in 1990, the City of Raleigh has used over 40 local taxi companies to provide the trips as outlined within the ADA law.  Due to the use of taxis, the ART program's trip volume and corresponding annual budget grew tremendously, this accelerated growth was particularly evident over the last decade.  The ART program's contractual budget in FY2012 was $8,000,000 and over 520,000 passenger trips were provided; due to federal funding limitations, only $500,000 in non local funds are available annually for the program.  The Capital Area Transit (CAT) fixed route budget has remained steady since 2009 with a gross budget of approximately $17 million, a combination of farebox revenues, Federal, State and Local funds represent this budget with the City of Raleigh’s general fund covering the largest share at approximately $10 million. While the use of taxis provides a level of service not found in any other major city in the United States, it has also resulted in tremendous growth with trip volumes and corresponding budget impacts not experienced by peer transit systems.  By comparison, the ART program's budget is 47% of the fixed route budget; most peer systems spend between 10 and 20 percent of their fixed route budgets on ADA paratransit services.  The Triangle area systems operated by Triangle Transit, the Town of Chapel Hill, the City of Durham, the Town of Cary, and the rural Wake County system, Tracks, all operate via shared ride networks.

Curb-to-Curb versus Door-to-Door or Through-Door Service

The transition from taxis to a shared ride system has been challenging for the ART clients and for ART program staff.  Much of the difficulty has resulted from the relationships developed over the last decade between ART clients and taxi company drivers.  Members of the visually impaired community have been impacted the greatest due to the one-on-one attention and extra services provided many times by the taxi companies beyond that which is required by the ADA.  As previously stated, the ADA legislation primarily defines a curb to curb service; however, many ART clients have received door-to-door or even through-door services from the taxi companies they utilize.  While this practice provides a tremendous level of service it also comes with increased liability and has made the transition to a shared ride program that provides curb-to-curb service more difficult due to existing expectations.  

Out of Zone Trip Request

As defined by the ADA legislation, trips are performed within 3/4 of a mile of all fixed route transit stops.  The legislation does not require that a citizen reside within the 3/4- mile zone, a client's permanent address cannot be considered as a condition of eligibility.  When deploying shared ride trips through the prime contractor, staff found that many clients actually reside outside of the 3/4-mile zone.  It is assumed that clients previously paid for the distance difference between the address provided and their actual address.  This has resulted in challenging transfers between taxis and the prime provider at safe locations within the actual service area.  While these issues have been handled on a case- by-case basis successfully, they have proven challenging for staff to resolve.  

Pick-Up Time versus Appointment Scheduling

The use of shared ride vehicles requires the development of schedules for common origins and destinations throughout the City on a daily basis.  Staff continues to work with ART clients in order to schedule trips within the automated scheduling system, depending upon the trip need.  Many clients on leisure trips do not have a required arrival time at a location; in this instance these clients request a pick up time.  For example, if a client requests a pick up at 3:00 PM for a trip to Wal-Mart, they are assigned a pick-up window of 15 minutes before to 15 minutes after the requested trip, essentially a 30- minute pick-up window.  This was the only method used before the use of shared rides due to the fact that all trips provided by taxis are single occupancy.  With the integration of shared ride trips, staff implemented an appointment schedule for individuals requesting transportation to work or to doctor's appointments.  Under this scenario, trips are scheduled for 45 minutes in advance of the appointment and the 30 minute pick-up window remains in effect.  This allows the system to build productive routes in order to group trips and reduce overall trip costs; this methodology is used by every urban and rural transit system in the United States.  The use of this methodology has not been received with open arms by the ART client base; the request for a pickup time in lieu of an appointment time has been a difficult transition.

ART Program Savings, Identification of Cancellations and No-Shows

The use of shared ride services has provided staff with a wealth of information regarding no-shows and cancellations.  Due to the use of taxis and the inability to individually track vehicles, the ART program has historically been unable to verify no-shows or unrecorded trip cancellations.  The daily trip volume in June and July of 2011 as compared to June and July of 2012 has been reduced by approximately 300 trips per weekday.  This is due to the prime contractor's ability to notate and relay to ART staff all no-shows and cancellations as they arise daily.  ADA legislation allows clients with excessive no-shows to be suspended for defined periods of time.  The prime contractor currently provides between 200 to 300 trips daily; this represents approximately 25% of the total trip volume transported on a weekday.  It is estimated that the savings received from trip efficiencies and increased communication is resulting in a savings of over $105,000 monthly.  With increased oversight and trip efficiencies, it is anticipated that the ART program may be able to reduce cost in FY2013 by as much as $1.25 million.  This trend has resulted in staff researching vendors and technology that will allow all trips provided by taxis to be verified and validated daily with the use of technologies such as AVL.  The Raleigh Transit Authority instructed staff to proceed with the development of an RFP and a Technology solution at their May 2012 meeting.  This RFP and corresponding technologies are under final review by staff at this time.  Staff feels confident that the implementation of such technologies will further reduce program costs. 

Comparable Service as Defined by the ADA

The need for staff to relay realistic trip requests continues to be an issue.  ART clients have traditionally been able to book multiple trips back to back; this was due to the taxi company's willingness to wait five (5) or fifteen (15) minutes between each booked trip.  This is obviously not possible with a shared ride system, as a schedule must be maintained.  Many clients have continued expectations that the shared ride system should operate like a single occupancy vehicle.  For example, a client at the Lions Center on Bush Street requested a trip from work to an appointment; however, this appointment started very close to the client's scheduled pick up time after work.  Vans are available to perform the trip; however, they are unable to complete this trip within the time requested.  This trip certainly could not be provided within this short time frame by the existing CAT bus schedule; the ADA defines paratransit as a comparable service, and these unreachable expectations of trip performance further reduce the efficiency of the system. 

ART Client Concerns Regarding Late Vehicles

Staff does not deny that ART trips are occasionally late; staff receives complaints weekly regarding late trips on vans as well as on taxis.  Due to the volume of trips taken daily, approximately 1,200, the chance that a trip could be late is always possible.  Staff is committed to researching and resolving issues which are not random.  In some instances, trip schedules or pick-up or appointment times must be altered in order to ensure trips remain on schedule.  Staff was not provided specific information regarding the trip concerns relayed by Ms. Rim Brooks; I have personally spoken to Ms. Brooks and we have and will continue to try to meet her expectations.  Staff is familiar with Ms. Tracey Duffy; however, we were unaware of any issues until we received the correspondence from August 1, 2012.  Upon pulling Ms. Duffy's trip records from the last two weeks' the following information was gathered.  Ms. Duffy traveled ten (10) days during the period and she cancelled her trips on two (2) days.  Two taxi trips were completed during the period and six round trips provided by a shared ride van were completed on time.  Two shared ride trips were performed outside of the pickup window; however, the trips did arrive on time for the scheduled appointment.  One shared ride trip was outside of the pick-up window and the van failed to arrive at the scheduled appointment time.  This occurred on August 1, 2012, the date of Ms. Duffy’s e-mail.  Staff is currently reviewing the late pick-up window and arrival that occurred on August 1, 2012.  While the trip on August 1, 2012 was obviously late and will be reviewed, the data does not suggest a pattern of late trips.


Letter from National Federation of the Blind

Staff also received the letter dated July 30, 2012 from Ms. Lusi Radford, President of the National Federation of the Blind.  This was the first correspondence received by staff from Ms. Radford.  Staff wishes to speak with Ms. Radford to address her concerns.  Staff does work closely with the Mayor's Committee for Persons with Disabilities Chaired by Mr. James Benton.  The continued open dialogue with Mr. Benton and the Committee has, and will be, essential to the continued operation of the ART program.  Ms. Radford's letter contained five key bullet points.  Staff offers the following information regarding these items.
●
Missed doctor's appointments and missed appointment fees.


Staff will contact Ms. Radford in order to identify the individuals that are having issues with critical trips.  Trip data can be researched and issues can be corrected if client names and dates are identified.
●
Missed work days and not arriving to work on time.


Staff will contact Ms. Radford in order to identify the individuals that are having issues with critical trips.  Trip data can be researched and issues can be corrected if client names and dates are identified.
●
Let off and left at the wrong destination.

Staff has encountered situations where visually impaired clients are dropped off at major facilities with multiple entrances.  Taxi operators are usually familiar with preferred entrances due to the number of times the client has performed a particular trip.  Staff will work with visually impaired clients to ensure proper drop-off and pick-up locations are verified at major facilities.  
●
Drivers not alerting waiting blind passengers that the vehicle has arrived.


The contractor does knock on the door and/or provide a courtesy call to a client's residence to let them know the vehicle has arrived.  This issue does become more difficult at major retail locations where a driver may not know the exact location of the client.  In these situations, the driver is allowed to leave the vehicle as long as no one is on board.  If clients are on board, the driver must stay within eyesight of the vehicle to maintain continuous control of passengers and assets.  These issues can be controlled with the notation of specific and safe drop-off and pick-up locations.
●
Scheduling shopping and other errands at night when the vans aren't running. 

Staff has seen an increase in late evening trips due to many of the ART clients preferring to ride with their assigned taxi in lieu of the shared ride system.  It is staff's opinion that the door-to-door or through-door services provided by the taxis create this trip preference.  Unfortunately, this practice further reduces the efficiency of the program by utilizing single occupancy trips.
The ART program's challenges are complex and there is no single solution to resolve the issues raised.  It will take continued communication and education regarding the system changes.  Staff is certainly not implementing the shared ride system because it reduces workload or is easier to manage, quite the contrary.  The implementation of the shared ride system has taken hours of increased work to gain the efficiencies seen to date.  With the limited resources currently available and the continued strain on the fixed route system due to years of double digit growth without additional funding, these changes must be implemented in order to create a sustainable ADA system.  If staff can provide additional information regarding any of these issue please let us know.  As stated, continued communication and education will be the key to success.

Mr. Allen said the shared ride program moves away from the high level of service Raleigh residents are accustomed to, but it is cost-effective.  Occasionally, there will be circumstances of lateness.  The City is on schedule for what was expected.  Everyone is performing well and still customizing to what riders need.
Mr. Weeks said he has heard riders' concerns many times.  The City Council recently held a public hearing on transportation.  One gentleman reported on getting picked up for dialysis treatment, stating that if he was finished even one or two minutes later than the scheduled pick-up, he either did not get a ride or had to wait another hour until the next scheduled pick-up.  Mr. Weeks asked how the City could implement something to ensure these riders are accommodated, since they have no control over the length of their treatment time.  Mr. Crowder commented that the solution should not be applied only to medical appointments, but should be expanded to ensure that riders get to work on time, as well.
Transit Administrator David Eatman explained there are many individual activities that impact the City's ability to serve clients.  For decades, Raleigh's clients have experienced a system unlike any other in the country, with a very high level of service.  Clients traditionally requested trips by pick-up time; for example, they would request a trip 30 minutes before their appointment.  Now that the City has switched to a van-based shared ride program, both staff and clients are going through an education process.  Raleigh is now using a transportation model used by every other major city in the United States, where the window for pick-up is larger than 30 minutes.  The trip has been backed up from a 30-minute window to a one-hour window, and staff understands this is a big change from the current level of service.  Staff is learning they need to look at those windows and identify clients who have critical appointment times, like dialysis patients.  Traditionally, all trips were pick-ups with a 30-minute window and it was the responsibility of the client to ensure they provided the driver with enough travel time to ensure the client's timely arrival.  Expansion of the window brings productivity to the system.  Generally, the system is performing fairly well.  Mr. Eatman estimates that on days when the schedule is not pushed, the service is well into the 90th percentile for timely performance.  Daily, there are between 1200 and 1300 ART program trips and approximately 22,000 trips on CAT, and within those variables there is always the chance someone will be late.  Staff does not want to see trip patterns that consistently create lateness every day on a fixed route; that would indicate a problem.  They treat the paratransit system the same way, and want to keep the on-time performance well into the 90% range.
Mr. Weeks said he has compared Raleigh's program with that of other cities and Raleigh's service level is well above the service level of the other cities.  He asked about the turn-around time when a call is received to pick up client for an appointment, and the client's doctor submits a letter stating the client cannot ride a van.  How does the City accommodate this information from the doctor?

Transit Administrator Eatman explained that under ADA legislation, the application process and placement of a client on an ADA-sponsored program is not a medical decision.  It is a functional decision.  The legislation was written that way on purpose because legislators did not want the medical field dictating who is eligible for service.  The City performs functional assessments with clients to determine their eligibility for service.  If they are not eligible for the ART program, they can use the CAT system.  The paratransit system depends on the fixed route system; the City provides service within 3/4 of a mile of all the fixed routes.  If the CAT system is expanded, the ART system can be expanded as well.  The City wants to respond to those inquiries and let people know they are subject to the functional assessment process, although a doctor's information is helpful and may result in reassessment of the client in the future.  There is a point where transportation and mobility are very difficult and a client needs to receive a very high level of care.  Under those circumstances, the City reassesses the client to see if he/she can ride the ADA system and if he/she can, the City determines if the client needs a personal care attendant (PCA) to assist in the trip for safety reasons, since this is curb-to-curb service.
Mr. Crowder assured Mr. Eatman that the City Council is committed to enhancing the fixed route system.  He said he would like to hear from the community.

Lusi Radford, President, Wake Federation of the Blind – Ms. Radford said the Federation appreciates the City Council's efforts to make them as independent as possible.  The issue is they expect a high level of service from the new shared ride program, and some of that comes from the training of the van company.  Sometimes the clients can learn to identify the sound of the van that picks them up, but this is not always possible.  Some clients wait to hear the driver's voice announce the van's arrival, but the driver never says anything, and this should be addressed by the company.  Ms. Radford said they don't want this to become a barrier to their independence; they want it to enhance independence.  She said there is a lot of data about the kinds of patterns that are being reported, including data collected by the Center for Infinite Living, and she asked that this data be taken into account.
Rim Brooks (no address provided) – Ms. Brooks said she had met with Mr. Crowder about this issue.  She thought the issue was presented nicely today, and although it seemed as if there is no issue, this is not true.  Ms. Brooks is supposed to be picked up for between 6:45 and 7:30 in the morning, but she does not get picked up until 8:00.  She is supposed to be picked up between 4:00 and 5:00 pm for a 5:00 class, but does not get picked up on time.  Ms. Brooks said she has talked to many people in the City, including Fred, the dispatchers, etc., but no one seems to be able to answer her questions about transportation issues.  When she calls City Transportation, she does not get an answer.  Her job is very important to her, as is her education.  She does not want to sit home and collect disability.  Ms. Brooks stated 125 employees report to her, and every day people are late.  It is not good for her to be late, since she is a supervisor, and sometimes she gets so frustrated she calls Fred or Richard, crying about not being able to do her job correctly when she does not get to work on time because of the ART service.  Her window for the van starts at 6:30 a.m., but when she tried to cat the van earlier, it arrived before 6:30.  Ms. Brooks stated there needs to be consistency with the service.  She and other clients are very supportive of the van, but they are losing hours at work and could be fired for poor attendance.  People cannot get to their doctors on time.  To go to doctor, a client must leave 1-1/2 hours before the appointment.
Mayor McFarlane asked if there is a central telephone number the clients can call at all times.  Transit Administrator Eatman replied that currently, there is no central number they can call.  Before operational hours with the City, calls are taken by MV Transportation.  Staff is looking at ways to better manage the system in the future and increase savings.  We want to look at this holistically with vans and taxis.  The van service has a dispatch number that can be called during all operation hours; drivers arrive around 4:30 a.m.
Ms. Brooks said the van number is always busy.  When the dispatcher answers the phone, someone is in his way, and he cannot specifically state what time a van will pick up the client.  The supervisors do not start work until 9:00 a.m.  Fred is the Operations Manager, and even if when he says he will investigate, it's already too late, because Ms. Brooks is already late for work.  Mayor McFarlane told Ms. Brooks this conversation is about having a centralized number.  Mr. Eatman said there should be a number in place with the prime contractor and if it is not working, it needs to be corrected.  All of the data on trip performance is available and staff is happy to share it.
James Benton, Chairman, Mayor's Committee for Services to Persons with Disabilities – Mr. Benton stated the situations we are hearing about involve change, and change is always difficult, especially when it affects a lot of people.  His position, and that of the Mayor's Committee, is to ensure everything possible is done to preserve a quality program that enables people to participate in the major threads that make up the fabric of the community, i.e., getting to and from work, getting to and from medical appointments, and being able to participate in leisure community activities on a consistent basis.   For generations now, the City has had a program that is "tops" nationally.  That system truly allowed persons with disabilities to access every available part of the community on the fixed route system.  They understand changes need to be implemented to curb the costs.  They want to make certain that all steps are taken to ensure that the money-saving activities are developed to provide ease of access to the above-mentioned segments of the community so they can enjoy themselves and feel empowered to be a viable part of Raleigh.  People are feeling disenfranchised under the new system.  They are being affected emotionally and by their inability to get back and forth to work on time.  Mr. Benton knows a woman who opted to retire because of her concerns and experience.
Mayor McFarlane agreed this is a big change.  The shared ride program started six months ago, in February.  She said it was good to hear people's comments and hopefully address them, especially with regard to wait times on aggregated rides, a centralized phone number, and getting people to work and doctor appointments on time.  Mr. Crowder said it is a learning experience for everyone.  He suggested that Mr. Benton and the Mayor's Committee work with the vendor, staff and the public to identify challenges and solutions.  He recommends deferring this matter until September.
Transit Administrator Eatman said staff works very closely with Mr. Benton, and would welcome the opportunity to work with him, the Mayor's Committee, and the community.  Customer satisfaction and productivity compete with each other.  It is desirable to find the happy medium to maintain productivity beyond that of single occupancy taxi service and at the same time, provide an acceptable level of service and customer satisfaction.  They will make sure they have good communication to determine where we fall into that category, because the City wants to provide good quality service while saving on costs.  Mr. Eatman wants an information and education campaign for all clients so they understand the parameters of the system, such as trip booking and trip expectations.  Hopefully, the stakeholders will be able to enable such a campaign.
Mr. Benton said he has no issue withholding this item until September.  The Mayor's Committee meets Thursday, August 16 at noon.  At that time, he will arrange a date for them to discuss this item publicly.

Mr. Weeks stressed that the vendor needs to be in on this meeting with staff, Mr. Benton and the Mayor's Committee.  Transit Administrator Eatman assured him the vendor is a key component and will be in attendance.  The vendor has attended Committee meetings before.

Mr. Stagner commented that overall, residents in his district appreciate the paratransit service.  The parents of physically challenged children are particularly appreciative.  He added the service just needs to be fine-tuned, especially in light of the comments heard today, and the education program should be internal (staff) and external (public).
Real Estate – Arrow Drive Lease Renewal.  City Manager Russell Allen presented this item, highlighting the following memorandum from Real Estate Specialist Susan Mullins dated August 7, 2012 that was contained in the agenda packet.
Subject:
Arrow Drive Lease Renewal
What Is Requested?

Authorization for staff to renew lease terms with Summit Hospitality Group Ltd. for City-owned property located at 3900 Arrow Drive. 
Background:

In 1988, the City acquired property located at 3900 Arrow Drive for purposes of future road extension plans behind Crabtree Valley Mall.  The road extension plans have not yet materialized and the City has been leasing out the property to adjacent owners Summit Hospitality Group, Ltd. (formerly Crabtree Summit Assoc.) since 1989. 

The most recent lease renewal has expired.  Summit has requested to renew the lease for a three-year period with options to renew on an annual basis with complete maintenance liability.  They plan to continue using the property for document storage.  Rents received during the last lease extension were $669 per month.   Market data suggest rents for this type of use and property condition to be around $700 per month.  The property is improved with a residential structure built in 1940, which contains approximately 1500 square feet and is in fair condition.  The lot is approximately .47 acre.  The current zoning is O&I-2. 

Public Works Department has agreed to the lease renewal as a continuous interim use of the property. Completed plans for roadway extension are not foreseeable in the next three years.

An outline of the proposed renewal terms follows:
	Property:
	3900 Arrow Drive

Raleigh, North Carolina 27612 

	Owner/Landlord:

Tenant:
	City of Raleigh

Summit Hospitality Group Ltd.

	Lease Premises:
	Lease space consists of a .47 ± acre lot and residential structure containing 1,500 ± rentable square feet.

	Lease Renewal Term:
	Lease term shall be for a period of three (3) years.

	Occupancy/Commencement:
	Upon execution of lease renewal agreement by Landlord and Tenant.

	Rental Rate:
	The Base Rental Rate shall be as follows:
Year 1:$8,400/year ($700/month).

Year 2:$8,652/year ($721/month-a 3% increase)

Year 3:$8,916/year ($743/month-a 3% increase).

	Renewal Option:
	None 

	Landlord Improvements:
	None

	Tenant Improvements/
Responsibilities:
	Tenant shall be responsible for all utilities, maintenance and repairs and insurance associated with the Lease Premises during occupancy.

	Security Deposit:
	None.


Previous Council Action:

October 3, 1989:  City Manager authorized to negotiate a lease with Crabtree Summit Associates for property located at 3900 Arrow Drive.

November 3, 1999:  Lease renewal approved for a period of two years with up to eight renewal options.
Recommendation:

Authorization for the City to renew and execute a lease with Summit Hospitality Group, Ltd. for City-owned property at 3900 Arrow Drive, under terms outlined above.
Mayor McFarlane moved to recommend approval of the recommendation as presented.  Her motion was seconded by Mr. Weeks and carried unanimously.  The Mayor ruled the motion adopted on a vote of 4-0.
CLOSED SESSION
Mayor Meeker announced the Chair would consider a motion for the Committee to adjourn to closed session pursuant to G.S. 143-318.11(a)(5) for the purpose of establishing or instructing the City staff in the negotiation of price and other material terms of a proposed contract for the acquisition of real property.
1.
Report of property for sale in Downtown area.

2.
Potential acquisition of property located on Martin Street.

3.
Potential acquisitions 

Mayor McFarlane moved approval of the motion as read.  Her motion was seconded by Mr. Weeks and carried by unanimous vote of 4-0.  The Committee entered closed session at 11:50 a.m.  (Clerk's Note:  Closed session is recorded in a separate set of minutes.)
Leslie H. Eldredge

Deputy City Clerk
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