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BUDGET & ECONOMIC DEVELOPMENT COMMITTEE

The Budget and Economic Development Committee of the City of Raleigh met in regular session at 11:00 a.m. on Tuesday, June 25, 2013, in Room 305, Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 West Hargett Street, Raleigh, North Carolina, with the following present.

Committee




Staff

Mayor McFarlane, presiding


CFO Perry James
Mr. Crowder



Budget & Management Director Munro
Mr. Stagner



Community Development Director Grant
Mr. Weeks



Interim CFO Robin Rose




Parks and Recreation Director Sauer




Recreation Superintendent Hisler
Mayor McFarlane called the meeting to order.  The following items were discussed with action taken as shown.

Community Enhancement Grant Project Recommendations.  Committee members received the following information in their agenda packet.
What is Requested: 

Approval of the recommendations to fund the Community enhancement Grant Projects for FY 2013-2014. 

Background: 

On December 6, 2012, the Community Development Department issued a Request for Proposals for non-profit and faith-based organizations interested in qualifying for community enhancement funds.  The department held two “How to Apply” workshops.  The first workshop was held December 19, 2012.and the second was held January 23, 2013 The grant program, including workshop dates, was advertised in The Carolinian as well as the City website, and through the local Partnership to End and Prevent Homelessness, REP notices and applications were also sent to all active members of the department’s nonprofit and faith-based organizations GovDelivery membership lists.  Approximately 50 individuals attended the two training workshops. 

The RFP for community enhancement announced Community Development Block Grants (COWS) funds to serve low- and moderate-income persons or aid in the prevention of slums and blight.  A total of 20 proposals were received. 

Approximately $175,000 in CDBG funds were made available for this year’s grant program. 

Department staff conducted an initial threshold and targeting review and recommended that 14 applications be reviewed.  Staff reviewed and ranked the 14 applications using a 34-question ranking form covering four areas: fiscal responsibility, project particulars, meeting targeting criteria, and agency administration.  Tile ranking questions follow HUD requirements for administration and fiscal responsibility for the use of federal funds, and specifically the HUD CDBG regulations concerning eligible activities in the Public Service category.  Public comment through neighborhood organizations or CACs was also part of the ranking process.  The 34-question ranking was included in the Request for Proposals as a self-ranking tool agencies could use to determine the strength of their agency and project. 

The department established a review committee made up of a member ci the Community Services Department, a member of the local HUD recognized Continuum of Care lead agency (Partnership to End and Prevent Homelessness), and a member of the city grants management team.  All reviewers have experience with grants to nonprofit and faith-based organizations. 

The review committee recommended awarding $181,617 to seven projects. 

RANKINGS: 

	Organization 
	Program/Project
	Ranking
	Points
	Amount

Requested
	Amount Recommended

	Communities Organizing to 
Nurture and Celebrate East 
Raleigh Talent (CONCERT) 
	After School Program 
	1
	83.68
	35,000 
	$35,000 

	Lucy Daniels Center 
	Secure Path 
	2
	81.02
	35,000 
	$35,000 

	Communities in Schools of Wake County
	SMART Academy
	3
	74/02
	35,000
	$35,000

	Haven House
	Life Skills Classes
	4
	72.36
	35,000
	$35,000

	Urban Ministries 
	Helen Wright Center shower rehab and 
program software 
	5
	69.04
	6,967 
	$6,867 

	Triangle Family Services 
	Financial Education 
	6
	67.71
	6,000 
	$6,000 

	SE Wake Adult Day Center 
	Handicap ramp 
	7
	67.36
	28,750 
	$28,750 

	UNFUNDED LINE
	
	
	
	
	

	Step-Up Ministries
	Life Skills Housing Program
	8 & 9
	66.68
	35,000
	$0

	Inter-Faith Food Shuttle
	Culinary Jobs Training Program
	8 & 9
	66.68
	35,000
	$0

	Green Chair 
	Operations, outreach, expansion 
	
	64.03
	35,000 
	$0

	Community Success Initiative 
	S.A.F.E.R. 
	11
	60,37
	 20,000 
	$0

	Wake Enterprises 
	WE Work 
	12
	58.70
	35,000 
	$0 

	Guiding Lights 
	Enhanced NA 1 training 
	13
	57,36
	14,700 
	$0 

	IDA-Collaborative
	Learn to Earn
	14
	57.05
	17,911
	$0


The grant review committee and Community Development Department recommended funding the 7 programs at the amounts requested by the applicant agencies.  

Recommended for funding with CDBG Public Service dollars

1. 
Communities Organizing to Nurture and Celebrate East Raleigh Talent (CONCERT) - After School Program.  250 students in east Raleigh schools participate for 30 weeks (10 hrs/wk)’in rigorous math, science, and reading instruction led by certified teachers to become grade level proficient. 

a. 
Strategies include: 

· small group instruction; 

· technology based remediation and extension; 

· parent training in academic support; and 

· integrated learning programs that partner community agencies and citizens with students in science-based garden projects, artists residencies, and college and university collaboration.   

b.
Enrichment activities include: 

· o monthly local field trips to cultural, scientific and recreational sites, 

· o guest speakers from area businesses and universities, and 

· o service learning outreach to other local community groups. 

Total cost 
$397,718 

CDBG grant request: 
$  35,000 

CD Department recommendation:
$  35,000 

Timeline for work thirty weeks of sessions throughout the school year.  Approximately September 2013 June 2014 

2.  
Lucy Daniels Center - SecurePath.  SecurePath provides in-home mental health services for children from birth through S (or entry into kindergarten) with demonstrable social/emotional challenges.  Services may include parent counseling and skill development, dyadic (parent-child) guided therapies, and school consultation and guidance.  Support services such as casework, referrals, coordination With other agencies are provided as needed.  SecurePath staff refers families to appropriate community agencies and resources as needed to accomplish treatment goals.  

Total cost: 
$370,013 

CDBG grant request 
$  35,000 

CD Department recommendation: 
$  35,000 

Timeline for work: the 12 months after grant agreements come into force. Approximately September 2013 – August 2014 

3. 
Communities in Schools of Wake County - SMART Academy.  In partnership with the Raleigh Housing Authority and the Wake County Public School System, the SMART Academy will target 500 K-12 students whose families reside in public housing.  The SMART Academy will improve the outcomes of students by providing academic remediation arid acceleration through access to online and other resources offered in community-based learning centers through partnerships with leading online service providers and other community partners.  This spring, we will launch a “Weekend School” that will offer three-hour blocks of interactive instructions to build skill and capacity in common core subject areas and to measure students growth through assessments (Fridays through Sundays). 

Total cost: 
$230,239 

CDBG grant request 
$  35,000 

CD Department recommendation:
$  35,000 

Timeline for work: the 12 months after grant agreements come into force. Approximately September 2013 - August 2014.  

4. 
Haven House - Life Skills Classes.  The Outreach Center will facilitate two life skills classes per week with $ individuals per class for at least 48 weeks per year. Topics will include, but are not limited to, budgeting, job skills and health education.  The curriculum utilized will be Life Skills Literacy Series by Independent Living Resources.  In addition to the classes, the participants will be provided with a meal to start, transportation as needed, a pocket guide to Independent living and a gift card incentive following completion of class. 

Total cost: 
$352,371 

CDBG grant request
$  35,000 

CD Department recommendation:
$  35,000 

Timeline for work: the 12 months after grant agreements come into force. Approximately September 2013 - August 2014. 

5.
Urban Ministries - Helen Wright Canter shower rehab and volunteer coordination software purchase.  Software purchase and implementation to better coordinate the schedules of 1,500 volunteers and free-up valuable staff time for other needed activities.  Rehabilitation of two showers used by women at the Helen Wright Center.  Existing showers are made of tile that is cracked and leaking, creating unsanitary and unsafe conditions for the women. 

Total cost: 
$17,167.04 

CDBG grant request
$  6,866.81 

CD Department recommendation:
$  6,867.00 

Timeline for work: the 12 months after grant agreements come into force. Approximately September 2013 - August 2014.

6.  
Triangle Faintly Services (TFS) - Financial Education Expansion.  TFS aims to expand its Financial Education program by delivering ‘The Empowerment Zone” financial education workshop to the residents of Canton Place (by renting classroom space at Canton Place) and the residents of greater South East Raleigh.  The program will provide a direct financial education service at the community classroom at Carlton Place.  Classes will be instructed by TFS’ trained and accredited financial educators, who bring 25.5 years of credit counseling experience and are certified by the National Foundation for Credit Counseling. 

Total cost: 
$17,600 

CDBG grant request 
$  6,000 

CD Department recommendation: 
$  6,000 

Timeline for work: the 12 months after grant agreements come into force. Approximately September 2013 - August 2014 

7. 
SE Wake Adult Day Center - Handicap Accessibility Ramp.  The Center is requesting funding to install a wheelchair ramp off of the exit door closest to the adult day center and overnight respite program area located at 3401 Carl Sandburg Road.  This will be the primary means of egress for seniors and disabled adults in the day program and will be an emergency exit for disabled adults attending a mental health day program in another part of the building.  The current building owner and the leadership of Southeastern Wake Adult Day Center are sharing the cost of rehabbing the building for use by seniors and disabled adults.   The construction contractor will oversee the safe, proper installation of the wheelchair ramp during construction. 

Total cost:
$775,862 

CDBG grant request:
$  28,750 

CD Department recommendation: 
$  28,750 

Timeline for work: the 12 months after grant agreements come into force. Approximately September 2013 - August 2.014.  

Reviewed but not Recommended because of lack of funding

1. 
StepUp Ministries - Life Skills Housing Program.  This project Provides participants with the following services: job training and placement; one-to-one counseling and mentoring; life skills training and home rental education to adults, mentoring, academic tutoring, and life skills training to youth.  Through its collaboration with local direct service providers.  StepUp also provides participants with referrals to supportive services.  Security Deposits: in months three, six, nine, and twelve of the Life Skills program.  10 participants will successfully complete Wake County’s Ready-to-Rent course qualify for security deposits so that they can secure stable, permanent housing.  StepUp collaborates with city-approved landlords, paying the security deposit directly to the landlord.  Total number of adults earning security deposits during project 40.  

Total cost: 
$773,430 

CDSG grant request 
$  35,000 

CD Department recommendation. 
$ 0 

Timeline for work: the 12 months alter grant agreements come into force. Approximately September 2013 - August 2014.  

2. 
Inter-Faith Food Shuttle - Culinary Jobs Training Program.  To teach & allow the client to practice professional and life skills in an extended supportive employment environment to better ensure success and self-sufficiency when the client enters the workforce.  The individuals will complete an internship with hands-on kitchen experience.  At completion, every intern will be individually assessed and a transition plan will be developed.  At least 15 individuals will participate in the Program.  The interns will work as kitchen staff for pay under supervision.  They will receive supportive services outside the program for up to 36 months.  

Total cost: 
$173,274 

CDBG grant request 
$  35,000 

CD Department recommendation:
$ 0 

Timeline for work: the 12 months after grant agreements come into force. Approximately September 2013 - August 2014.  

3. 
Green Chair - Operations, Outreach, Expansion.  Families and individuals in transition to permanent housing, and referred by partner agencies will obtain furnishings and household items that will establish stable living environments. 

Total cost: 
$278,530 

CDBG grant request 
$  35,000 

CD Department recommendation:
 $ 0 

Timeline for work: the 12 months after grant agreements come into force.  Approximately September 2013 - August 2014.  

4. 
Community Success Initiative (CSI) - S.A.F.E.R.  50 participants; will attend 6 week Ready to Work, a CSI customized curriculum training and referred to Black D0 Staffing for employment or Wake Technical Community College for GED and or training in high demand occupations.  (1) 8 hour financial literacy course with a 4-hour follow up.  50 will be offered the opportunity to be matched with a mentor to increase success in reentry.  Legal services will be provided to participants as needed.  

Total cost: 
$150,000 

CDBG grant request 
$  20,000 

CD Department recommendation: 
$ 0 

Timeline for work: the 12 months after grant agreements come into force. Approximately September 2013 - August 2014. 

5.  
Wake Enterprises - WE Work.  Wake Enterprises will provide trainii1g Classes that will assist people in obtaining employment working with people with disabilities.  Training Classes will give participants the certificates needed to work with people with intellectual and developmental disabilities.  These classes include, but are not limited to, CPR/First Aid, NCI, BloodBorne Pathogens, Person Centered Planning, and Client Rights. 

Total cost:
$ 88,800 

CDBG grant request
$ 36,000 

CD Department recommendation:
 $ 0 

Timeline for work: the 12 months after grant agreements come into force.  Approximately September 2013 - August 2014. 

6.  
Guiding Lights - Enhanced Nurses Assistant 1 training.  A seven-week program to train Nursing Assistants that is designed to provide the highest quality training, with special emphasis on care of older adults, on fostering a compassionate attitude, and on empowering students to become exemplary caregivers.  This program is currently funded by the City of Raleigh and will expand to serve more students in the coming year.  In addition, the program is strengthened in the following ways: 

a.  
The format of the class has been modified to extend over a longer period of time (7 weeks vs. 4 weeks).  The total number of hours remains the same, but the longer course provides the students with more time to absorb he material, to integrate the classroom teaching with clinical skills, and to address deficiencies in background that are common among individuals who are entering higher education for the first time and have limited work experience.  

b.  
Increase the likelihood of student’s success by providing more mentoring with regards to preparation for the state competency exam, and more rigorous interviewing at the time of application to the program. 

Total cost:
$ 37,649 

CDBG grant request 
$ 14,700 

CD Deportment recommendation: 
$ 0 

Timeline for work: the 12 months after grant agreements come into force.  Approximately September 2013 - August 2014.  

7.  
IDA - Collaborative - Learn to Earn. 

a. 
Financial Education classes and group meetings with incentives for attendance and participation. 

b. 
Youth set financial goals for their future. 

c. 
Youth choose and establish their own savings accounts and make deposits. 

d. 
Up to 4 youth from the first year of the program (2012-2013) will develop leadership skills during the 2013-2014 program. 

Total cost: 
$ 44,912 

CDBG grant request 
$ 17,912 

CD Department recommendation:
$ 0 

Timeline for work: the 12 months after grant agreements come into force- Approximately September 2013 - August 2014. 

NOT Reviewed

No proper application or application submitted after deadline: 

1.  
Global Peace Missions, Inc. 

2.  
InterAct 

3.
Opportunities For Achieving Structure, Independence & Self-Awareness (O.A.S.I.S.) 

4. 
Prosperous Living Achievement Center 

5. 
Raleigh Area Development Authority (R.A.D.A.) 

6.
Shalom Christian Community Center 

Community Development Director Grant explained the community enhancement grant process, how it is utilized, criteria for applying and making grants.  She stated these grants are for short term individual projects and are not meant to be used for ongoing operational grants.  She highlighted the information.
Mr. Weeks stated he had no problem with the recommendations but pointed out it concerns him that Stepup Ministry and Interfaith Food Shuttle is not recommended for funded.  Ms. Grant talked about them being excellent programs, talked about the guidelines, the cap on the amount monies they can utilize, challenges, guideline relating to these funds being utilized for one-time projects and the fact that groups should not depend on them for their operating budget, work and funding these programs in the past explaining there is no problem with those two programs it is just a matter of funding and if you open it up to funding year after year, it could cause problems.  

Mayor McFarlane talked about Community in Schools and questioned if we do any followup or outcomes of utilization of these grants with Ms. Grant pointing out we do monitor and that information could be provided to the Council.

Mr. Stagner talked about the Interfaith Food Shuttle Culinary Jobs Training Program and the success of that program and the possibility of providing funding.  Mr. Crowder expressed concern relative to funding programs for things such as improvement of two showers in a facility and installing a wheelchair ramp to meet ADA requirements.  He stated he thought these were probably responsibilities of the property owners.  Joe Rappl indicated both of these programs meet the ADA requirements and this is just to improve the facilities above the ADA requirements.  A lady in the audience pointed out the Southeast Wake Adult Care Center is adding a program and this ramp will help provide privacy.  They all meet the ADA requirements.  
Mr. Stagner moved approval of the recommendations as outlined.  His motion was seconded by Mr. Weeks and put to a vote which passed unanimously.  

Emergency Repair Program.  Community Development Director Grant indicated committee members received the following information and recommendations relative to revisions to the emergency repair program.

What is requested: 

1. 
Approval of a revision to the Limited Repair Program to provide for an increase to the current maximum loan amount from $5,000 to $7,500 for eligible projects for the repair of housing problems that lose health and safety threats to the household.  Repairs are financed as deferred payment, forgivable loans to qualifying homeowners residing within the Raleigh city limits. 

2. 
Increase the program’s annual budget by 50% from $200,000 to $300,000, which will significantly reduce the backlog of eligible homeowners needing repairs to conditions that pose an imminent threat to health and safety, 

Background and Previous Council Action: 

Program History: 

In 1992, following an assessment by ICF Incorporated of Fairfax, VA, of the existing rehabilitation program that was prompted by voter approval of the first Housing Bond, the following recommendations were approved for the Emergency Repair Program, 

· An Emergency was defined as a situation presenting an Imminent health threat to household;

· Repairs Were to be financed as deferred payment loans; 

· Maximum loan amount: $4,000; 

· Program funding source: Bond funds; 

· Age requirements: 55 or older; 

· Emergencies should be remedied Immediately, without requiring “full-blown” loan review of applicant; 

· Other needed repairs to meet minimal housing standards could be left unaddressed, keeping the focus on limited emergency repairs. 

The Limited Repair Program consistently experienced high demand from Raleigh’s low- income homeowners1 both in and outside Redevelopment Areas. In November 2003 the Raleigh City Council approved the following revisions to the Emergency Repair Program in an effort to supplement the implementation of concentrated code enforcement in redevelopment areas, 

	Revisions to Emergency Repair Program: 2003

	Qualification Category
	Existing (pre-2003)
	Revisions

	Purpose
	Assist qualified low-income homeowners with emergency repairs and/or Code violations 
	No change 

	Source of Funds
	Bond Funds
	Bond and CDBG

	Eligible Areas 
	Within Raleigh city limits 
	City-wide with preference to redevelopment areas. 

	Eligible Projects 
	Emergency repairs up to $4,000 
	Increase limit to $5,000 

	Eligible Applicant 
	Must be owner-occupant: 

· 55 years of age or older 

· Income less than 50% AMI

· Must have paid current year property tax 
	Remove age requirement 

	Maximum Qualifying Income
	50% AMI
	No change

	Repayment Terms 
	Payment deferred until death of borrower, change in ownership, or non-residency of borrower 
	No change 

	Applicant’s Credit History 
	Not applicable
	No change

	Applicant Fee
	Not applicable
	$25 non-refundable; can be credited to closing costs.


In 2006 the City Council approved the recommendation to modify the terms of the Emergency Loan Program to a zero-Interest, non-payment live-year forgivable loan (20% forgiven annually), the lien to be released after the filth year. 

Proposal 

Increase the program budget to help the program adapt to broader trends, including the rising cost of materials and the growing number of low-income homeowners in need of essential repairs that are financially out of reach, Stall recommends the following revisions: 

· Increase the maximum loan amount to $7,500, which will accommodate the rising costs of materials and provide adequate funds to address more than one system (i.e. HVAC, ductwork, damaged roof, etc.) per applicant. 

· Increase the program’s annual budget from $200,000 to $300,000, which will significantly reduce the backlog of eligible homeowners needing repairs to conditions that pose an imminent threat to health and safety.  At the end of recent funding cycles approximately 40 eligible homeowners remained unserved after all funds had been expended. 

Staff recommends approval of the following revision to the current Limited Repair 
Program: 

	Recommended Revisions

Limited Repair Program: 2013

	Qualification 
Category
	Existing
	Recommended 
Revisions

	Purpose 
	Assist qualified low-income homeowners with limited repairs 
	No change 

	Source of Funds 
	Bond funds 
	No change 

	Eligible Areas 
	Within Raleigh city limits 
	No change 

	Eligible Projects
	Repairs up to $5,000 to housing problems that that threat health and safety of the household
	Increase limit to $7,500

	Eligible Applicant 
	Must be owner-occupant:

· Income less that 50% AMI

· Must have paid current year property tax 
	No change 

	Maximum Qualifying Income 
	50% AMI 
	No change 

	Repayment Terms 
	Deferred, zero-interest loan, five-year forgivable loan (20% forgiven annually); lien released after 5th year 
	No change 

	Applicant’s Credit History 
	Not applicable 
	No change 

	Applicant Fee 
	No application fee 
	No change 


Community Development Director Grant pointed out this is one of their department’s more popular programs.  She stated this program is run in concert with the Resource for seniors and this is a way to address some of the requests.  Mr. Crowder moved approval as outlined.  His motion was seconded by Mr. Weeks and put to a vote which passed unanimously.  The Mayor ruled the motion adopted.
Item #11-16 Property and Casualty Insurance Broker Contract.  Interim CFO Robin Rose and CFO Perry James were at the meeting to answer questions concerning this proposal.  Mayor McFarlane indicated the item was referred to Committee at the request of Mr. Odom who was concerned that we did not do an RFP which would open this up to local vendors.  Mr. Crowder stated he too is concerned that we did an RFP last year, granted a one-year contract and now we are awarding that company a five-year contract without going through the RFP process.

Interim CFO Rose indicated last year they did go out with an RFP and they solicited bids from the incumbent.  She stated they received six or seven proposals and only one local, the incumbent, submitted a proposal.  She has pointed out the vendor for this service had not been changed in a number of years so they decided to go with a one year contract and awarded it Willis of North Carolina.  They came in with the ability to provide wider access to different products, etc.  She stated the local vendor is a small vendor who could not access the wider market.  They were actually going through a wholesaler to get what the City needed.  She stated this is a very complex issue and with the existing vendor we have been able to get much more value for only a small increase.  She stated we have been able to cover different products such as our historic cemeteries which were not insured when the tornados hit.  She stated given the complexity of the matter, they felt the vendor we utilized last year did a good job and we had gone out with a RFP only a year before and did not receive that much interest.  She stated from here forth they are committed to go out with an RFP on a regular basis.  In response to questions, she stated what is being recommended is a 3-year contract with an option to renew for two one year periods.  She stated she feels the vendor would be willing to go with a three year contract.  Whether at the end of the three year period Administration would go out with an RFP under the existing proposal was discussed with it being pointed out if it is a three year contract with two one-year options to renew it would probably be renewed if satisfactory work had been presented.  
CFO James indicated last year since it had been so long since this had been done, they had a consultant come in to facilitate the new RFP.  He stated they are seeing a tremendous number of benefits already.  We have better coverage, better prices, etc.  He stated he concurs with the recommendation for the five-year contract.  

Mr. Crowder questioned how we could get more local vendors involved talked about the fact that that City is pushing for shop local and here we are going outside without an RFP.  Mr. Weeks stated he understands Mr. Crowder’s and Mr. Odom’s concerns and questioned if the vendor would accept a 3 year contract.  The fact that there had not been any local competition and the fact that things change rapidly and may be we should do an RFP was talked about.  Mr. Stagner questioned what the damage would be if we stopped and redid this and with an RFP.  Ms. Rose pointed out it would delay the process several months.  Mayor McFarlane suggested a three year contact with the possibility of renewing but in the future give due consideration to local companies.  Her motion was seconded by Mr. Weeks.  Mr. Crowder made a substitute motion to approve the recommendation of Willis of North Carolina for a three year contract and then do a RFP for the service.  His motion was seconded by Mr. Stagner and after brief discussion put to a vote which passed unanimously.  The Mayor ruled the motion adopted.
Item 11-17 – Parks and Recreation Neighborhood Centers – Fee Schedule.  Parks and Recreation Director Diane Sauer and Recreation Superintendent Ken Hisler were at the meeting to discuss this item.  Committee members had received the following information on the existing program.

Raleigh Parks and Recreation Department &R facilities serve as hubs of community activity for City of Raleigh citizens.  These spaces provide a diverse array of leisure education program for all ages.  Fitness, arts education, English as a second language, after-school and sport instruction serve as examples of these various leisure programs and activities offered to meet citizens’ needs.  In addition to these services, Parks and Recreation facilities serve the community as Wake Board of Election polling sites (14 locations) as well as partnering with the Department of Community Services (Community Services to host meetings for sixteen (16) of the nineteen (19) Citizens Advisory Councils. 

P&R facilities have for decades also supported local neighborhood groups and homeowners associations by hosting meetings and events.  In 2008, an additional partnership between Parks & Recreation and Community Services began a program to support the growth and empowerment of neighborhood groups arid homeowner associations, the Neighborhood Registry.  These neighborhood groups upon registration with community Services have the opportunity, if they so choose, to hold no-cost meetings once a quarter at P&R facilities during normal hours of operation if space is available.

The criteria for Neighborhood-based Organizations to utilize Parks and Recreation meeting space at no charge is as follows: 

1.
Requesting Neighborhood-based Organizations must be a registered member of the Raleigh Neighborhood Registry; 

2.
Meetings must be held during normal facility hours of operation and must not interrupt facility programming schedule.  Should the group desire a meeting time during non-operating hours, the neighborhood-based organization must pay for staff supervision. 

3.
Four meetings per year (one per quarter) will be permitted at no charge. 

· Community Center staff will keep record of how many requests they receive from each group to maintain the maximum of 4per year. 

4. 
Requests must be received by the Community Services Department (996-5710) no more than four (4) weeks and no less than two (2) weeks prior to the proposed meeting date.

· Community Services staff will verify that the group is an active member of the Raleigh Neighborhood Registry. 

· Community Services staff will contact the desired center to confirm that space is available for that day and time. 

· Once confirmed with center staff, Community Services staff will forward a request for fee waiver to Parks & Recreation Administration. 

· Response of approval will come from Parks & Recreation Administration. 

· Final confirmation will be sent to the neighborhood-based organization and facility staff. 

· The neighborhood-based organization will be responsible for completing all necessary P&R facility usage forms. 

5. 
Parks & Recreation staff will be allowed to speak briefly or pass out information at the meeting promoting the department’s programs. 

6. 
A liaison between the neighborhood-based organization and the facility will be identified for the purpose of promoting Parks and Recreation opportunities through fliers; neighborhood newsletters or other neighborhood meetings or events, 

7. 
Neighborhood-based organizations will be required to set up tables, chairs, etc. and leave the room as it was before the meeting. 

8. 
In exchange for maximum use (4 meetings per year), the association may be required to provide volunteer support for a park project.  This could be park clean up, beautification projects or at a special event, 

From January 2012 through March 2013, Parks and Recreation facilities hosted sixteen (16) Community Services registered neighborhood group meetings at seven (7) different locations -via this process In total, either through the aforementioned process or through neighborhood associations directly renting space, Parks and Recreation facilities accommodated a total of 161 neighborhood association events (336 hours) from January 2012 through March 2013. 

Recommendation:
The Parks and Recreation Department and the Community Services Department recommend continuation of the current program and process for Neighborhood Association Registry use of Parks and Recreation facilities. 

They briefly explained the program.  The City Attorney explained this item was referred to committee by Mr. Odom as he wanted to know if we have the ability to allow more free use by neighborhood groups.  In response to questioning, it was pointed out that the Parks and Recreation partners with the Police Department and the neighborhood watch program receives the free use.  Brief discussion took place with committee members agreeing that the policy seems to be working well and if it is opened up for one group it would  have to be opened for others.  Mr. Stagner moved no change in the current policy.  His motion was seconded by Mr. Weeks and put to a vote which passed unanimously.  
Surplus Property – 800 Hardimont Road.  Committee members received the following information in their agenda packet.
What is Requested: 

That the Committee recommend to City Council that it declare as surplus and authorize the sale of a portion of the city’s real property Interest located at 800 Hardimont Road, containing approximately .02 acres (900 +/- sq. ft.) to Jason Dubray for $100, subject to the upset bid process with the condition that the winning bidder pay all advertising costs accrued during the upset bid process. 

Background:
The City received through dedication from Estates Building Company a 10 foot general utility easement on property located at 800 Hardimont Road.  The original plot reference describing the easement is recorded in book of Maps 1968 Page 170, recorded in The Office of the Register of Deeds of Wake County, NC.  See also BM 2011 PG 229.  Subject property’s general vicinity is northwest of 440 and Wake Forest Road/St. Albans Drive. 

The current request from Jason Dubray is for the City to sell a portion of the general utility easement running across the rear portion of his lot in order to install a swimming poo1.  The petitioner of the sale has agreed to pay all cost associated with the sale of surplus property, which will include a minimum bid of $100.00 plus advertisement cost associated with the upset bid process.  The easement has no other value to the City of Raleigh.  The City’s Public Utilities Department has approved the sale of this portion of the easement.

Additional Property Data: 

· 800 Hardimont Road Raleigh NC Tax ID #0043929 

· Date City was granted the easement: 1968 via developer plat dedication 

· Acquisition Price: Dedicated 

· Land Size: 10 foot General utility Easement per BM 1968 Page 170 

· Zoning: R-4 

· Tax Value: $280,290 

· Appraised Value: N/A 

Previous Council Action: None 
Recommendation: 

That the committee recommend to City Council that It declare as surplus and authorize the sale of approximately .02 acres or 900 +/ square feet of real property interest located at 800 Hardimont Road to Jason Dubray for $100.00, subject to the upset bid process, with the winning bidder paying all accrued advertising costs. 

Budget and Management Services Director Munro explained the proposal.  Mr. Weeks moved approval. His motion was seconded by Mr. Stagner and put to a vote which passed unanimously.

CLOSED SESSION

Mayor McFarlane stated a motion is in order to enter into closed session pursuant to NCGS143-318.11 (a)(3) and (5) for the purpose of instructing City staff concerning negotiation for acquiring properties in the Lake Benson area.  Mayor McFarlane moved approval of the motion as read.  Her motion was seconded by Mr. Stagner and put to a vote which passed unanimously.  The Committee went into closed session at 11:45 a.m.  Minutes of that portion of the meeting are covered by a separate set.
Gail G. Smith

City Clerk
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