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BUDGET & ECONOMIC DEVELOPMENT COMMITTEE

The Budget and Economic Development Committee of the City of Raleigh met in regular session at 11:00 a.m. on Tuesday, August 13, 2013, in Room 305, Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 West Hargett Street, Raleigh, North Carolina, with the following present.

Committee




Staff

Mayor McFarlane


Interim City Manager James
Mr. Crowder


Budget & Management Services Director Munro
Mr. Stagner


City Attorney McCormick
Mr. Weeks


Shawn McNamara
Mayor McFarlane called the meeting to order and the following item was discussed with action taken as shown.
Martin/Haywood RFP.  Budget & Management Services Director Munro indicated various staff members were present to answer questions on this item.  She briefly explained this was an RFP regarding the selling/development of six lots in the Thompson/Hunter redevelopment area.  She explained the process and highlighted staff’s recommendations.  Committee members received the following report in their agenda packet.

What Is Requested: 

Approval of the (allowing recommendation of the Community Development Department (CD) regarding the sale and development of six lots in the Thompson/Hunter Redevelopment Area for the construction of new affordable housing.  The sale of these lots at $24,000 each through the Request for Proposals (RFP) process was unanimously approved by the Budget and Economic Development Committee on January 22, 2013 and by the City Council on February 6, 2013. 

Background: 

The Community Development Department published a RFP on April 14, 2013 for six CD-owned lots at the northeast corner of Martin and Haywood Streets.  These lots were acquired between 2003 and 2006 and are located seven blocks due east of downtown Raleigh within the area of both the Thompson/Hunter Redevelopment Plan, Phase II (adopted 1978) and the Olde East Raleigh Area Plan (Area Plan 15; Raleigh Comprehensive Plan, adopted 2009).  The proposed sale of the six lots continues the implementation of these two adopted plans.  The RFP welcomed any proposed development that met current zoning and CD requirements.  These requirements include: 1) sales prices at or under $170,000; 2) all housing units will be occupied by low- and moderate-income buyers; 3) all houses will be deed-restricted for ten years to assure LMI occupancy; 4) construction materials must achieve high energy-efficiency standards; and 6) all house designs must be approved by both the State Historic Preservation Office (SHPO) and the Raleigh Historic Development Commission (RHDC). 

Two proposals were submitted: one from Habitat for Humanity of Wake County and one from RD Construction Company.  Both proposed developing six single-family detached houses.  Both proposals were complete, submitted on time, and responsive to the RFP. 

A Review Committee of City staff from Community Development and the Urban Design Center reviewed and scored each proposal according to the REP’s listed criteria and interviewed each development team separately.  Though Habitat's proposal received the higher score, the scores were close.  Each proposal’s target market was slightly different, Habitat targeting homebuyers with incomes less than 60 percent of area median income (AMI), and RD Construction targeting homebuyers with Incomes up to 60 percent of AMI. Since the redevelopment plan and the area plan both share the goal of mixing incomes as part of revitalization, the Review Committee members agreed unanimously that offering half the lots to Habitat and the other half to RD Construction would provide the greatest neighborhood benefit.

The Review Committee met a second time with each developer.  Both developers accepted the Review Team’s proposal of splitting the lots between them. 

Scoring Proposals: 

The criteria for assessing proposals were included In the RFP under four categories: 

1) Developer/Builder Experience (25 points) 

2) Developer/Builder Financial Strength (30 points) 

3) Project Design and Appearance (30 points) 

4) Local Minority Participation (15 points) 

The Review Committee consisted of the following City staff: 

· Hillary Leacock, CD Construction Program Manager 

· Shawn McNamara, CD Strategic Planning Program Manager 

· Grant Meacci, Urban Design Center, Director 

· George Adler, CD Planner II 

Two other City staff assisted in the review: 

· Aimee Holtsclaw, CD Program Coordinator, reviewed the financial information; and 

· Luther Williams, Office of City Manager, reviewed material regarding local minority participation. 

Review Committee members scored the proposals individually before meeting to discuss their scores with each other.  All scores were averaged in a composite worksheet.  The scores reflect a consensus of the Review Committee (see attached).  The maximum score possible was 100.

Habitat for Humanity’s composite score was 86.00.

RD Construction’s composite score was 82.50.

Recommendation: 

Community Development recommends the following: 

1) Award three lots to Habitat for Humanity: 

a. 217 Haywood, 703 Martin and 705 Martin 

2) Award three lots to RD Construction: 

a. 215 Haywood, 701 Mad/n and 707 Martin 

3) CD will fund the design of the buffer separating two of the lots from adjacent lots; 

a. 707 Martin from the parking lot / convenience store adjacent to the east; and 

b. 215 Haywood from the Raleigh Housing Authority property adjacent to the east. 

4) CD will fund and manage any replatting required. 

5) CD will sell each lot for $24,000 and finance title sale with a zero-interest, deferred loan, payable upon sale of the completed house to an income eligible homebuyer. 

6) CD will reimburse RD Construction for the cost of constructing the buffer per the specs provided, at a cost not to exceed the estimated construction cost determined by the designer. 

7) CD’s architectural consultant will work with CD and the developers to determine which house design works best on each lot and will ensure approval by both SHPO and RHDC. 

8) CD will make low-interest second mortgages available on all six lots for any eligible buyer interested in purchasing one.  Homebuyer training through the City’s vendor (DHIC, Inc.) is required of all buyers soaking second mortgage assistance. 

9) Both builders will be required to affirmatively market the new homeownership opportunities in the immediate neighborhood as well as the larger Southeast Raleigh community and work with the City’s list of certified MWBE contractors maintained by Luther Williams. 

10) The contracts with the developers will stipulate that: 

a. Construction must begin before February 1, 2014 (weather permitting); and 

b. All houses must receive a Certificate of Occupancy by December 31, 2014. 

Shawn McNamara highlighted the proposal pointing out this has been an active project for several years and explained the history of this project and the surrounding development.  He explained the various phases, meetings, including meetings with the CACs and went through the details and the recommendation.  He explained what the subsequent steps if Council approves the recommendations.  He presented photos of what existed on surrounding lots, redevelopment that has taken place as an example of what could be done with these infill lots pointing out they are proposing infill style development.
Mr. Crowder questioned if Lot 217 is buildable with Mr. McNamara pointing out a recombination will be required.  He pointed out the City would be taking care of that type issue as included in the recommendation.  

Mr. Weeks expressed appreciation to staff for thinking outside of the box and encouraging the two companies to work together and moved approval of the recommendations as outlined.  His motion was seconded by Mr. Crower and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted.  

CLOSED SESSION – HELD

Mayor McFarlane stated a motion is in order to enter closed session pursuant to NCGS143-318.11 for the purpose of instructing City staff concerning negotiations on UNCWI funding for the Stonehill Project. Her motion was seconded by Mr. Stagner and put to a vote which passed unanimously.  The Mayor ruled the motion adopted and the committee went into closed session at 11:15 a.m.  Minutes of that section of the meeting are covered by a separate set.

Gail G. Smith

City Clerk
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