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BUDGET & ECONOMIC DEVELOPMENT COMMITTEE

The Budget and Economic Development Committee of the City of Raleigh met in regular session at 11:00 a.m. on Tuesday, November 12, 2013, in Room 305, Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 West Hargett Street, Raleigh, North Carolina, with the following present.

Committee




Staff

Mayor McFarlane


Interim City Manager James
Mr. Stagner


Budget & Management Services Director Munro

Mr. Weeks


City Attorney McCormick
Mr. Crowder (absent & excused)
Solid Waste Services Director Battle




Public Utilities Director Carman



Real Estate Services Manager Pollard

Mayor McFarlane called the meeting to order stating Mr. Crowder is absent and excused.  The following items were discussed with action taken as shown.

Item 11-18.  Residential Recycling Program.  Mayor McFarlane indicated during the November 5, 2013 City Council meeting this item was referred to Committee for further discussion.  She expressed her interest in receiving a cost benefit analysis for the recycling program, efforts to increase the amount of recycled materials and reduce the amount of tonnage at the landfill, and how the program would benefit the City in the long term.

Mr. Weeks stated he would like to hear more about the “Pay As You Throw” (PAYT) program and how it may impact the citizens of Raleigh.  He expressed his belief staff is already doing a good job with the recycling program.

Mr. Stagner expressed his appreciation for staff’s efforts to reduce the amount of waste going to the landfill; however he is concerned about the potential added cost to the citizens.  He stated he also has concerns regarding the potential added steps to the program.

Interim City Manager James stated PAYT would be a major change to the program pointing out Solid Waste Services staff changed their routes for a more efficient collection.

Solid Waste Services Director Battle noted the return on investment for purchasing the software required for the Radio Frequency Identification (RFID) tags is about 1 year.  He stated funding for the purchase is already available through the Office of Sustainability.  In response to questions, Mr. Battle stated PAYT would be tracked by property address and that food composting may be a costly addition to the program.
Mayor McFarlane suggested staff focus on the cost analysis for the RFID program.

Mr. Stagner noted tracking the solid waste collection vehicles throughout the day helps keep costs down.

Mayor McFarlane questioned whether a program would be established to process organic waste with Solid Waste Services Director Battle responding staff is looking at establishing a pilot program through private vendors with the help of downtown restaurants.
Interim City Manager James noted Solid Waste Services is also looking at efforts to cut expenses including converting to vehicles that run on compressed natural gas (CNG) with Mr. Battle adding there would be a potential payback period of 3 to 7 years.

Discussion took place on how CNG cost savings may impact the Recycling program.

Solid Waste Services Manager Battle stated the City of Charlotte has a management composition program wherein city vehicles are replaced every 5 years, whereas Raleigh replaces its vehicles every 7 to 10 years.  He pointed out the vehicles have a higher trade-in value when replaced every 5 years, and that would also avoid higher repair and maintenance costs on vehicles held for 7 to 10 years.

Following further discussion it was agreed to hold the item in committee and ask that staff report back in 6 months with a cost analysis as well as suggestions on ways to increase the recycling program and reduce landfill tonnage.

Surplus Property Interest Declaration – Sewer Easement at 5500 Creedmoor Road.  Mr. Stagner noted there is already work going on at the subject property and questioned how the easement will affect the property with Public Utilities Director John Carman responding he was not familiar with this project.
Mr. Stagner expressed his concern regarding a potential stormwater runoff issue stating he wants to make sure this situation will not worsen.

Public Utilities Director Carman noted the sewer easement is no longer need with Mr. Stagner stating he wanted further analysis from staff.

Real Estate Services Manager Gregg Pollard stated the manhole easement is retained; however staff is not prepared to address the stormwater runoff issue.  In response to questions, Mr. Pollard stated the City could still serve the site after the surplus declaration.
Discussion took place with Mr. Stagner stating he didn’t see a problem with his request as he is still concerned with the potential stormwater runoff issue and wants staff to take a look at this situation before declaring the surplus.

Mayor McFarlane expressed her belief the stormwater issues were addressed when the property was rezoned with Mr. Stagner noting his concern is from the development aspect.

City Attorney Tom McCormick stated the manhole easement allows service to the property, and that any additional easements to serve the property would be addressed by staff through the site plan approval process.  Mr. Stagner indicated that is the type report he wants from staff before he would vote to declare the surplus property.  

Brief discussion took place regarding whether Development Services staff reviewed the plan.

The item is held in committee for further discussion to give staff time to bring back a report.
CLOSED SESSION

Mayor McFarlane stated a motion is in order to enter closed session pursuant to GS143.318.11(a)(5) for the purpose of instructing City staff concerning negotiation for acquiring property in the following areas:  1) UNCWI – Southview Project.  Mayor McFarlane moved approval of the motion as read.  Her motion was seconded by Mr. Weeks and put to a vote which passed unanimously (Crowder absent and excused).  The Mayor ruled the motion adopted and the Committee went into closed session at 11:45 a.m.  Minutes of that session are covered by a separate set.

Ralph L. Puccini
Assistant Deputy Clerk
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