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Mayor McFarlane called the meeting to order at 11:05 a.m.

Edison Office Business Day Parking Allocation Agreement - Assistant City Manager Greene briefly introduced the item and stated Gregg Sandreuter is seeking a Business Day parking allocation agreement for the proposed Edison Office Development to be located at the corner of Wilmington and Martin Street with Edison having up to 297 parking spaces available to it in the Blount Street parking deck during business hours and subject to availability based on residential usage of the parking deck by tenants of the SkyHouse and Edison Apartments developments. He pointed out Greg Sandreuter is here to give a PowerPoint Presentation and to answer any questions the Committee may have.
Mike Kennon, PE, Transportation Operations Manager gave a brief history of the summary of the following:
What Is Requested?

Approval for the staff to complete negotiation and execute a final Business Day parking allocation agreement per the attached term sheet.

Background:

Staff has been working with Gregg Sandreuter to develop a Business Day (as defined below) parking allocation agreement for the proposed Edison Office development to be located at the corner of Wilmington Street and Martin Street.

The Blount Street parking deck has approximately 710 City-owned parking spaces.  These City-owned parking spaces are subject to long-term leases for the SkyHouse and Edison Apartment projects, with the lease terms commencing January 1, 2016 and July 1, 2016, respectively.  These two leases include a reservation by the City of the right to use these leased parking spaces for Business Day parking, which is defined as parking from 7 AM to 7 PM Monday through Friday, except for City recognized legal holidays. The City’s Business Day parking rights are subordinate to the residential parking rights set forth in the parking leases for the SkyHouse and Edison Apartments projects, meaning that the leased parking spaces must accommodate residential parking for SkyHouse and Edison Apartments even during the Business Day.   The City’s reservation of Business Day parking allows the City to permit monthly or hourly, public parking in the leased parking spaces during the Business Day subject to availability based on usage of the parking spaces by SkyHouse and Edison Apartments tenants during business hours While no formal agreement has been completed, City Administration and the City Attorney’s office has worked with Gregg Sandreuter in drafting the attached term sheet that summarizes the concept of the Edison Office development having parking allocation rights during the Business Day to up to 297 parking spaces in the City’s portion of the Blount Street parking deck subject to availability based on residential usage of the parking spaces during business hours. If this item is approved, City Administration and the City Attorney’s office will work to finalize a Business Day parking allocation agreement with the developer of Edison Office for the Manager to execute.

Previous Council Action:

Council has approved Blount Street parking deck lease agreements for the SkyHouse and Edison Apartment projects.

Recommendation:

Approve the attached term sheet and authorize the Manager to execute a Business Day parking allocation agreement based upon the terms sheet once final language for the allocation agreement has been developed and approved by the Manager’s Office and the City Attorney’s Office. 
Mayor McFarlane questioned whether or not the residents know that their timeslot is 7pm until 7am or do they assume they have a 24 hour parking slot
Mr. Kennon stated the residents will be told 7pm until 7am but they will also be told that if they need to leave their vehicle in the space they can.    

Mayor McFarlane asked if they have the option of paying an increased amount to use the space 24 hours a day.
Mr. Kennon answered in the negative.
Assistant City Manager Greene stated they also know that sharing is part of the City of Raleigh’s strategic planning.  He feels sharing spaces is a good practice. 
Mayor McFarlane confirmed that the same spaces that are being used at night are being used in the day for the Edison Office building.

Mr. Kennon answered in the affirmative

Councilor Crowder questioned whether out of the 297 spaces if it is taken from Raleigh amount of spaces and not Highwoods. 
Mr. Kennon answered in the affirmative. It would be taken from Raleigh.
Mayor McFarlane expressed concern as it relates to residential usage of the parks versus business usage during the day.  

Mr. Kennon pointed out 30% to 60 % of residents could use this during the day.

Mayor McFarlane questioned why the residents are not paying for this percentage during the day.  She wanted to know about the ground floor businesses’ as it relates to availability.
Mr. Kennon pointed out one is occupied by Cooper’s Barbecue and briefly explained the layout for that floor.  He stated he is currently addressing the concerns of the businesses. He pointed out the other business is Reliable Loan. 
Ms. Crowder questioned where the customers park. 

Mr. Kennon explained the hours for usage. He stated they are free to use on-street parking.

Mr. Green pointed out there may or may not be public parking. 

Ms. Crowder pointed out that she is concerned about downtown economic growth and she really is having an issue with a business inside a parking area or deck and the City not giving the businesses any type of adequate parking for their customers.  She stated she does not know how this can be addressed but this is a problem for her. 
The group discussed extensively the options to address the concerns of the Committee.
Gregg Sandreuter presented a brief PowerPoint as follows: 

EDISON OFFICE BUSINESS DAY PARKING ALLOCATION AGREEMENT
Blount Street Parking Deck
· Blount Street Deck was built in partnership by the City and Highwoods to provide parking needs for PNC tower and general parking for future development.
· The City owns 710 parking spaces; Highwoods owns 528 parking spaces.
· SkyHouse and Edison Apartment projects have leased all 710 spaces from 7 PM to 7 AM M-F and all weekends and City holidays.
· Edison Office desires a parking allocation of up to 297 spaces.
· The City desires guaranteed revenue.
· Agreement executed begins the clock.
· Begin Construction within 36 months.

· Obtain Certificate of Occupancy within 60 months (there is provision for a 1 time extension of 6 months).

· Edison will backstop revenue for any of the 297 spaces that cannot be leased after completion of the project.
Gregg Sandreuter gave an overview of the following:
Edison Office Parking Proposal 2015-02-25

Goals and Context

1. Goal: to maximize the City’s monthly parking revenue. 
2. Goal: to show Edison’s commitment to the project by agreeing to a construction deadline and guarantee parking revenues once the project is complete. 
3. Context: The number of available monthly parks in the City’s portion of the Blount Street Parking Deck (hereinafter, the “City’s Parking Spaces”) is unknown and will fluctuate over time, so a fixed payment per se is difficult. 
4. Goal: Edison wants its tenant employees to sign monthly parking contracts through the City’s then parking vendor, which is currently McLaurin (hereinafter, for purposes of this Edison Office Parking Proposal, the City’s parking vendor is identified as McLaurin).

Solution: Edison to backstop monthly parking payments, after Edison has drawn down some or none of its allocation of up to 297 spaces of the City’s Parking Spaces during the Business Day (as defined below) and McLaurin on behalf of the City tries to contract the remainder of Edison’s parking allotment to unrelated, third party parkers (subject at all times to Edison’s right at a later date to draw down some or all of the remainder of Edison’s parking allotment).

Parking Plan Details

· Edison has the ongoing right to draw down up to 297 spaces of the City’s Parking Spaces during the Business Day (7 am to 7 pm Monday-Friday except on weekdays that are City holidays), with either Edison contracting directly with McLaurin for the spaces or Edison’s office tenants and/or their employees contracting directly with McLaurin for such spaces, but nonetheless such contracts being on a month-to-month rollover basis.   Edison’s allocation of up to 297 Business Day parking spaces is subject to availability based on usage of the City’s Parking Spaces during the Business Day by the residential tenants of the SkyHouse and The Edison developments.  

· Edison shall have thirty-six (36) months from the date the parking allocation agreement is executed (the “Execution Date”) to commence construction on the Edison Office development (construction commencement shall be evidenced by the issuance of permits allowing foundation work to commence and commencement of such foundation work), as such thirty-six month period may be extended by Force Majeure, and sixty (60) months from the Execution Date to obtain all certificates of occupancy or local equivalents for Edison Office, including for all office, retail and internal parking components of the Edison Office development (individually, a “Milestone” and collectively, the “Milestones”), as such sixty month period may be extended by Force Majeure.  Notwithstanding the foregoing and if there is no Force Majeure event that would otherwise entitle Edison to an extension of the sixty-month Milestone to obtain all certificates of occupancy or local equivalents for Edison Office (the “CO Milestone”), the City, in its reasonable discretion and after receiving written notice from Edison that Edison will be unable to meet the CO Milestone, may provide Edison with a one-time, six-month extension of the CO Milestone (the “Six-Month Extension”) so long as Edison (i) has commenced construction on Edison Office; (ii) continues to maintain an active building permit on file with the City for the construction of Edison Office; and (iii) the Edison Office general contractor remains actively deployed at the Edison Office construction site and with no interruption in the work associated with construction of Edison Office.   In the event Edison fails to meet one or both Milestones, as such Milestone(s) may be extended by Force Majeure and/or the CO Milestone may be extended by the City’s grant of the Six-Month Extension to Edison, then the parking allocation agreement shall terminate automatically. 

· For purposes of this Parking Proposal, “Force Majeure” shall mean war, riots, civil commotion, strikes, labor disputes, embargoes, natural disasters, Acts of God, inclement weather or any other cause or contingency similarly beyond the control of Edison.  

· The allocation payment for the portion of Edison’s allotment that is not drawn down by Edison (and its office tenants and their employees) and for which City/McLaurin has been unable to assign to third-party parkers via month-to-month contracts is the City’s unreserved monthly parking rate then in effect.
· Edison’s right to up to 297 spaces of the City’s Parking Spaces during the Business Day is based on the availability of such spaces given usage of City Parking Spaces by the residential tenants of SkyHouse and The Edison during the Business Day, which usage by residential tenants will fluctuate over time.    The number of available monthly parks during the Business Day is to be determined by McLaurin, as McLaurin on behalf of the City seeks to maximize the monthly, Business Day parks consistent with the superior parking rights of SkyHouse and The Edison residents.

· Edison and the City acknowledge that in the event Edison’s demand for parking spaces (up to 297 spaces) during the Business Day  exceeds availability because residential tenants of SkyHouse and The Edison are using City Parking Spaces during the Business Day then the City will be under no contractual obligation to Edison to provide Edison and/or its office tenants with parking in other City-owned parking decks (i.e. the City will in no way guarantee Edison’s Business Day parking allocation for the Edison Office development;  Edison’s parking allocation as noted above will be strictly limited to availability solely within the City Parking Spaces (as defined above)).     

Process
1. City enters into month-to-month contracts with third-party Business Day parkers until Edison obtains all certificates of occupancy or local equivalents for the Edison Office development, including for all office, retail and internal parking components of the development (the issuance of all such certificates is hereinafter called, “Edison Delivered” or when “Edison Delivers”), whenever that may be (no change from current operations). 

2. When Edison commences construction on Edison Office (which will take up to 24 months to complete, subject to a potential extension of the CO Milestone as contemplated in the “Parking Plan Details” section of this Edison Office Parking Proposal), City will require McLaurin to inform existing third party, Business Day monthly parkers that their contracts may end if and when certificates of occupancy or their local equivalents for Edison Office are delivered.  This gives the current, Business Day month-to month parkers plenty of time to find alternative parking (so no one is surprised) and McLaurin time to gradually relocate existing Business Day parkers.
3. When Edison Delivers, Edison may draw down monthly, Business Day parks as-needed up to 297 spaces and subject to availability based on Business Day usage of the City Parking Spaces by SkyHouse and The Edison residential tenants.  Edison is to give at least ninety (90) days’ written notice to the City and McLaurin for the number of parks needed up to 297 spaces, and City/McLaurin accommodates this request by first contracting available unused monthly, Business Day parks to Edison parkers (either contracting directly with Edison or contracting with Edison Office tenants and/or their employees) and second, if needed, by terminating existing third-party monthly parking contracts and providing those monthly, Business Day parks to Edison parkers (again, Edison or its office tenants and/or their employees contracting directly with McLaurin).    Note that Edison will be signing long term 7-10 year leases with its tenants, so once Edison draws down some, if not all, of its parking allotment and gives its first round of parking need notices to the City and McLaurin, there should be good stability (and very infrequent changes) in the monthly parker roster year to year.  The same process in this paragraph 3 shall be used in the event Edison has less parking demand than originally anticipated and desires to decrease the number of Business Day parks allocated to its office tenants or their employees.   The same process in this paragraph 3 shall be used in the event Edison at a later date decides it needs again to draw down more City Parking Spaces up to 297 parking spaces.   
4. Should Edison not draw down its full allotment of 297 Business Day parking spaces within the City Parking Spaces, City will require McLaurin to endeavor to enter into month-to-month contracts with unrelated, third party parkers for such unused parking spaces during the Business Day.  If/when Edison needs more monthly parks up to its full allocation amount of 297 spaces, then Edison is to give the City and McLaurin the same ninety (90) days’ written notice as above, and City/McLaurin, if needed, is to terminate some of its monthly, Business Day parking contracts with third party parkers and is to make available those monthly, Business Day parks to Edison or Edison Office tenants and/or their employees.

Backstop.  Edison backstops revenue on the 297 spaces within the City Parking Spaces that are its Business Day parking allocation beginning sixty (60) months from the Execution Date as such sixty-month period is extended by Force Majeure because the sixty-month CO Milestone period referenced above has been extended because of Force Majeure.  Provided, however, that Edison’s obligation to backstop revenue on the 297 spaces within the City Parking Spaces that are its Business Day parking allocation shall commence sixty (60) months from the Execution Date notwithstanding a City grant to Edison of the Six-Month Extension on the CO Milestone.  

· City requires McLaurin to determine the number of available monthly, Business Day parks within the City Parking Spaces on a rolling three (3) months basis (or on whatever other reasonable time frame).

· Subject to availability, City/McLaurin contracts monthly, Business Day parks to Edison or Edison Office tenants and their employees once Edison has provided to the City and McLaurin the requisite notice that Edison is drawing down some, if not all, of its parking allocation.  In the event Edison does not draw down all 297 spaces allocated to it (or whatever lesser number of spaces is actually available to Edison per McLaurin’s determination), City will require McLaurin to seek to enter into monthly, Business Day parking contracts with unrelated third-party parks. On a rolling three-month basis, if there are City Parking Spaces that are part of Edison’s unused allocation and such spaces have not been contracted out by City/McLaurin on a monthly, Business Day parking basis to unrelated third-party parks, then Edison will pay for such remaining, unused parking spaces.  Example: if during a three-month period, Edison has ten (10) of its allocated spaces within the City Parking Spaces that it has yet to draw down and City/McLaurin has been unable to contract out those spaces to unrelated, third party parks for monthly Business Day parking, then beginning month four (4) and for so long as City/McLaurin does not contract out those ten (10) spaces for Business Day parking, Edison will pay the then-standard rate for those parks: 10 parks x $105/month = $1,050 per month.  Should City/McLaurin be able to contract out those ten (10) spaces to unrelated third-party parks for monthly Business Day parking, then Edison’s backstop payment shall decrease.  Example: if City/McLaurin contracts out four (4) of the ten (10) parks in month five (5) to unrelated third party parks for monthly Business Day parking, Edison will pay on the remaining 6 parks x $105/month = $630 per month.  In the event Edison fails to make timely backstop payments to the City, the City will have the option to terminate the parking allocation agreement subject to any cure rights Edison may have.   

· Edison shall have use of the parks within the City Parking Spaces that it is backstopping.  
· Mayor McFarlane stated she thinks Cooper’s issue is there was no access for commercial vehicles or no parking availability for these type vehicles which are catering trucks.  This is really the largest part of the business.  She questioned why there is no parking available on the weekends. .
Mr. Sandreuter briefly explained the residential element. You can’t ask a resident to move at a certain time.  
The group had extensive discussion on weekend availability, the history of Edison, daytime parking, businesses, public parking, parking rates, downtown customers, economic development, downtown patrons, downtown residents,  availability, rate increases, parking contracts, day parking versus night parking, backstop payments, operations, etc.

Mr. Kennon explained the City of Raleigh has an operating deck Monday through Friday.

Ms. Crowder stated she does not like that they have gated this and the City is actually paying for the deck. She stated something does not feel right about the City funding the deck that staff is closing down at night that tax payers are paying for.  She stated she has a serious issue with this.  She questioned whether in the future the City of Raleigh will invest in this type of shared interest.
Mr. Green stated he feels it is good for them to look at opportunities to share spaces but the City Council has already approved the lease.   He stated he was not here in 2007 and 2008.  The discussion at this time was the City would invest in this infrastructure, the parking deck to help encourage private development.  He stated they need to take a closer look at an agreement in the future that will share and involve public funding. 

Mayor McFarlane asked that this item be held for two weeks and requested to see signed agreements from both downtown businesses Coopers and Reliable Loan. 
Mr. Kennon stated Mr. Sandreuter would need to provide this to the Committee. 

Mayor McFarlane stated because Coopers and Reliable Loan is not present she would like an acknowledgement of some kind.  She would like a schematic drawing.  
Mr. Sandreuter stated there won’t be any kind of deeds or anything he can provide.  He stated they have made extra accommodations for Coopers and they want to be good neighbors.  He stated he would be happy to share a plan.  He feels Coopers highly approves and he can provide from there end but there is no forthcoming legal agreement for Reliable Loan.  
Mayor McFarlane reiterated they would like to see some kind of plan and have both businesses attend the next meeting. Since they are within  90% of this plan coming together she would like to have some type of acknowledgement from the related businesses. 
Assistant City Manager Greene stated they would delay this for two weeks and work out a plan to have the stakeholders involved at the meeting.   He pointed out there is a signed agreement with Reliable Loan. 
Ms. Crowder requested that all stakeholders attend the meeting. 
This item was held in Committee for two weeks pending the next Budget and Economic Development meeting on March 24, 2915. 
Establishment of Stewardship Grant Fund- Assistant City Manager Greene briefly introduced the item and stated Staff is here to answer any questions.

Leigh Ann Hammerbacher, Water Conservation Specialist, and Ed Buchan, Environmental Coordinator, Public Utilities, presented this item to the Committee.
ORIGIN OF ITEM: 

Public Utilities Department, Watershed Protection Review Board recommended on 2/5/2015
DEPARTMENT CONTACT: 

Leigh Ann Hammerbacher, Water Conservation Specialist, Public Utilities, 919-996-3468; Ed Buchan, Environmental Coordinator, Public Utilities, 919-996-3471

DESCRIPTION/SUMMARY:  

A critical element of any land conservation project is ongoing stewardship efforts, which in most cases are estimated and included as part of the initial project cost.  However, unexpected stewardship issues arise on occasion, which were not accounted for in the original project stewardship cost estimate.  Examples include the need to erect gates and/or fences to prevent trespassing by motorized vehicles or the removal of structures which are erected after the property acquisition.  In addition, funds are also often requested for existing projects for improvement and restoration activities, such as replanting buffer around streams and stream bank stabilization.  In most cases, these requests are less than $5,000.  In order to accommodate these small stewardship requests, it is suggested a grant fund in the amount of $25,000 per fiscal year be established from the existing Watershed Protection Program.  Furthermore, it is recommended that these funds can be disbursed with the approval of the Watershed Protection Technical Committee.

BUDGET IMPACT (FUNDING SOURCE/BUDGET ACTION):  

$25,000 is requested to create a stewardship grant fund.  Funding is available in account number 320-5210-737010-73731-CIP01-81010260 and will not require a transfer. 

RECOMMENDATION: 

The Watershed Protection Review Board recommends the creation of a stewardship fund within the existing Watershed Protection Program. Staff supports this recommendation in order to accommodate and expedite small stewardship requests. 
ALTERNATIVES:  

All stewardship requests will continue to go before the Budget and Economic Development Committee as a traditional land conservation project. 

Mayor McFarlane moved approval and it was seconded by Councilor Weeks put to a vote that passed unanimously.

The Committee recommends approval of a stewardship grant fund in the amount of $25,000.00 per fiscal year to be established from the existing Watershed Protection Program.  The Committee also recommends that funds be disbursed with the approval of the Watershed Protection Technical Committee. 

UNCWI Green Button Farm Project Assistant City Manager Greene gave a brief summary of this project. 

Water Conservationist Specialist Leigh Ann Hammerbacher pointed out that UNCWI-Lake Rodgers/Ledge Creek Tract project had been held. She gave a brief overview of the following information:

Watershed Protection Program Funding for the Green Button Farm

DESCRIPTION/SUMMARY:  

The Green Button Farm project consists of 37.4 acres in Durham County.  The project will be an easement purchase by the Triangle Land Conservancy that protects 3,370 feet of Mountain Creek, a tributary of the Little River which drains to Falls Lake. Approximately half of the property consists of hardwood forests with the remaining area in pasture.  The owners have fenced livestock out of all the streams and reestablished forested buffers around the water resources ranging from 75-200 feet.   The owners have worked closely with the Durham Soil and Water Conservation District to implement Best Management Practices (BMPs) to protect water quality and serve as a model farm for the program.  Triangle Land Conservancy will hold an easement on the property and the owners will continue to manage the farm for both water quality and agricultural purposes. The easement and annual monitoring will ensure stream buffers are protected.   The property scored a 3.04 using the UNCWI priority model and is estimated to avoid 127 pounds of Nitrogen and 17.4 pounds of phosphorus from entering the streams a year.  Approximately 75% of the property could be developed into one acre lots. TLC is requesting $109,602 or 52.9% of the project costs with Durham County Soil and Water Conservation District and a landowner donation providing the remaining funds. 

BUDGET IMPACT (FUNDING SOURCE/BUDGET ACTION):  
$109,602 is being requested.  Funding is available in account number 320-5210-737010-73731-CIP01-81010260 and will not require a transfer. 

RECOMMENDATION: 

The Watershed Protection Review Board recommends funding for the project. Staff supports this recommendation based on the water quality benefits of the project. 
ALTERNATIVES:  

The property could be sold for residential development or the newly established buffers could be reclaimed by a future land owner. 

Mayor McFarlane moved approval.  It was seconded by Councilor Crowder and put to a vote that passed unanimously.
The Committee recommends approval of Watershed Protection Program Funding for UNCWI-Green Button Farm Project in the amount of $109.602.00.  This will not require a transfer.

UNCWI Ledge and Holman Creek Slopes Tracts –- Assistant City Manager Greene briefly introduced the item and stated Staff is here to answer any questions.

Leigh Ann Hammerbacher gave a brief overview of the following information:

Watershed Protection Program funding for Ledge and Holman Creek Slopes Tracts

COMMITTEE DATE:  

3/10/2015
ORIGIN OF ITEM:

Public Utilities Department, Watershed Protection Review Board recommended on 2/5/2015
DEPARTMENT CONTACT: 

Leigh Ann Hammerbacher, Water Conservation Specialist, Public Utilities, 919-996-3468; Ed Buchan, Environmental Coordinator, Public Utilities, 919-996-3471

DESCRIPTION/SUMMARY:  
The Ledge and Holman Creek Slopes Tracts consist of five properties totaling 162 acres in Granville County. The properties adjoin the 215-acre Jordan tract, which the City helped fund the purchase of in 2013.   The projects will be fee simple land acquisitions by the Tar River Land Conservancy (TRLC) that protect 14,400 feet of Ledge and Holman Creeks in the Falls Lake Watershed. Most of the properties are hardwood forest and portions of the site have been classified as “Significant” by the NC Natural Heritage Program.  This designation means that the site is home to terrestrial and aquatic areas that are of special biodiversity significance due to the presence of rare species, exemplary natural communities, or important animal assemblages.  The entire project will create a 382- acre contiguous tract protecting numerous headwater streams.  The property scored a 3 using the UNCWI priority model and is estimated to avoid 523 pounds of Nitrogen and 71.5 pounds of phosphorus from entering the streams a year.  The property is zoned AR-40 and could be developed into one-acre lots.  Additionally the property has high value timber which could be harvested and cause water quality issues.  TRLC will own the tracts and manage the entire 382-acres for water quality purposes protecting the forests and natural areas.  Eventually the property will have passive recreation and walking trails. TRLC is requesting $100,000, or 22% of the total project cost, with the NC Environmental Enhancement Grant, Duke Energy Water Resources Fund, the NC Clean Water Management Trust Fund and the landowners providing the remaining funds. 

BUDGET IMPACT (FUNDING SOURCE/BUDGET ACTION):  
$100,000 is being requested.  Funding is available in account number 320-5210-737010-73731-CIP01-81010260 and will not require a transfer. 

RECOMMENDATION: 

The Watershed Protection Review Board recommends funding for the project. Staff supports this recommendation based on the water quality benefits of the project. 
ALTERNATIVES:  

The property could be vulnerable to development under the current zoning designation.
Councilor Stephenson questioned who the fee simple purchaser is and the reason covenants need to be put on top of their ownership.  
Derrick Abbott briefly explained why the covenants were put in on top of their ownership. 
Councilor Stephenson moved approval; it was seconded by Councilor Weeks and put to a vote that passed unanimously.

The Committee recommends approval of Watershed Protection Program Funding for UNCWI-Ledge and Holman Creek Slopes Tract Project in the amount of $100,000.00.  This will not require a transfer.

UNCWI - The Rocks Project, Assistant City Manager Greene briefly introduced the item and stated Staff is here to answer any questions.

Leigh Ann Hammerbacher gave a brief overview of the following information:
ORIGIN OF ITEM:  

Public Utilities Department, Watershed Protection Review Board recommended on 2/5/2015
DEPARTMENT CONTACT:  

Leigh Ann Hammerbacher, Water Conservation Specialist, Public Utilities, 919-996-3468;   Ed Buchan, Environmental Coordinator, Public Utilities, 919-996-3471

DESCRIPTION/SUMMARY:  
The Rocks project consists of 2.3 acres in Durham County.  The project will be a fee simple purchase by the Ellerbe Creek Watershed Association (ECWA) which protects 610 feet of Ellerbe Creek, a main tributary to Falls Lake. Approximately half of the property could be developed with the remaining area consisting of stream buffer and floodplain.  ECWA will permanently protect the property and manage the Rocks as a natural area that protects water quality with opportunities for passive recreation.  The property scored a 3.0 using the UNCWI priority model and is estimated to avoid 8 pounds of nitrogen and 1.1 pounds of phosphorus from entering the streams a year. ECWA is requesting $15,000, or 23.5% of the project costs, with Durham County and the NC State Clean Water Management Trust Fund providing the remaining funds.
BUDGET IMPACT (FUNDING SOURCE/BUDGET ACTION):  
$15,000 is being requested. Funding is available in account number 320-5210-737010-73731-CIP01-81010260 and will not require a transfer. 

RECOMMENDATION: 

The Watershed Protection Review Board recommends funding for the project. Staff supports this recommendation based on the water quality benefits of the project. 

ALTERNATIVES:  

Potential development of upland area of property.
Mr. Stephenson briefly discussed the scoring system with Staff.

Mayor McFarlane moved approval. It was seconded by Councilor Crowder and put to a vote that passed unanimously.

The Committee recommends approval of Watershed Protection Program Funding for UNCWI-The Rocks Project in the amount of $15,000.00.  This will not require a transfer

Surplus Property Interest Declaration – Sewer Easement at 5920 Sandy Forks Road - Assistant City Manager Greene briefly introduced the item.   

Mr. Green gave a brief overview of the following information:

What Is Requested?

That the Committee recommend to City Council that it declare as surplus and authorize the sale of a portion of the City’s real property interest located at 5920 Sandy Forks Road, containing approximately .055 acres (2,382 sq. ft.) to Kimberly Development Group for $4,000, subject to the negotiated offer and upset bid process with the condition that the winning bidder pay all advertising costs accrued during the upset bid process. 

Background:  

The City acquired from William, Elizabeth and Mildred Berryhill a 20 foot sanitary sewer easement on property located at 5920 Sandy Forks Road. The original plat reference describing the easement was recorded in Book of Maps 1976 Page 507, recorded in the Office of the Register of Deed of Wake County, NC.  

The current request from Kimberly Development Group is for the City to sell a portion of the sanitary sewer easement to allow future development of this and 5924 Sandy Forks Road. The sanitary sewer to be disposed of currently provides service to 5924 Sandy Forks. The proposed development eliminates the need for this service so the easement as determined by Public Utilities is no longer needed. The petitioner of the sale has agreed to pay all cost associated with the sale of surplus property, which will include a minimum bid of $4,000.00 plus advertisement cost associated with the upset bid process. The easement has no other value to the City of Raleigh. The City’s Public Utilities Department has approved the sale of this portion of the easement.
Additional Property Data:
5920 Sandy Forks Road Raleigh NC Tax ID # 0005967 

Date City acquired the easement: 9/16/1976

Acquisition Price:  Approximately $500

Land Size: 20 foot Sanitary Sewer Easement per BM 1976 Page 507

Zoning:  OX3

Tax Value:  $442,217

Appraised Value:  N/A

Previous Council Action: None 
Michael Birch gave a brief explanation of the easement going through the abandonment. He briefly talked about recombination.  He pointed out they did not want any additional easement areas. 
Councilor Stephenson had brief discussion on the zoning of the property.
Councilor Stephenson moved approval; it was seconded by Councilor Weeks and put to a vote that passed unanimously.

Southeast Police District Lease Amendment - James S. Greene, Jr., Assistant City Manager for Economic Development stated this is for authorization to amend existing lease for Southeast Police District Station in order to extend terms for five years.

Gregg L. Pollard, Real Estate Services Manager gave a brief overview of the following.
What is Being Requested?
Authorization to amend existing lease for Southeast Police District Station in order to extend terms for five years.

Background:

On 11/11/1998, the City entered into a lease agreement with Rock Quarry Road Associates, a North Carolina Partnership (G. Smedes York and Joseph M. Sansom, Partners), at 1601-30 Cross Link Road (Southgate Shopping Center), for location of Police’s Southeast Police District Station.  The City currently leases approximately 10,594 square feet at this location.  The lease was most recently amended on 9/13/2004 for a period of ten years, which expires 3/31/2015.  Based on the Police Department’s overall favorable past experience and perceived benefits from continued location at this site,  a five year renewal, with an opt out provision after year four, has been negotiated, conditioned on Council approval.  

The City is currently paying a base rental rate of $11.41/sf/yr. plus an additional $2.88/sf/yr. for taxes, insurance and common area maintenance (TICAM).  Under terms of the proposed lease amendment, the City’s base rent would be lowered to $9.50/sf/yr. for the entire five-year amended lease period. In addition to base rent, the City would continue to pay TICAM. 

Attached is an outline of the proposed lease of property located at 1601-30 Cross Link Road.  The proposal is subject to final City Council approval. 

	Property
	1601-30 Cross Link Road 

Raleigh, North Carolina 27610

	Tenant:
	Rock Quarry Road Associates 

City of Raleigh

	Premise:
	Lease space consists of approximately 10,594 square foot office with parking. 

	Lease Term:
	Lease term shall be five (5) years beginning 4/1/2015 and ending March 31, 2020.  City shall have the option, with 180 days prior written notice, of terminating the lease after 3/31/2019, without penalty, and with no lease termination fee owed to the Landlord.   



	 Commencement
	April 1, 2015.

	Renewals :
	N/A

	Taxes Insurance and Common Area Maintenance:
	In addition to Base Rent, the City of Raleigh shall pay its proportionate share of all Taxes, Insurance and Common Area Maintenance (TICAM) charges related to the leased premises. Current TICAM charges are $2.88/sf/yr.

	Mechanical, Electrical and Plumbing:

Landlord responsibilities:
	Tenant shall be responsible for the first $3,000.00 spent annually for the repair costs related to mechanical, electrical and plumbing expense each calendar year. Tenant will be required to have HVAC maintenance for all HVAC units servicing the space and provide a copy of the contract to Landlord.  The cost of such contracts will not be included in the annual $3,000.00 expense limit.  Other general maintenance items such as light bulb and ballast replacement will be excluded from the electrical expenses.  Additionally, damages due to negligence on the part of the Tenant to any of the electrical, plumbing, or HVAC systems, including thermostats, will be excluded from the maintenance expenses.

Landlord will address issues raised by the City regarding maintenance of ingress and egress to the Lease Premises, proper trash disposal by adjacent tenants, landscaping improvements, parking lot paving, and replacement of ceiling tiles as a result of roof leaks.

	Tenant Improvements:
	N/A



	Security Deposit:
	None.



	Conditions:
	Approval of proposed lease terms by Raleigh City Council.


Police staff has reviewed and recommends acceptance of these proposed lease renewal terms.  Funds are in place and will be paid from Police’s (Rental – Real Property) account # 100-4010-711010-361. 

Previous Committee Action:  None

Recommendation:

Authorize the renewal of lease at 1601-30 Cross Link Road containing approximately 10,594 square feet for a period of five years for continued location of Police’s Southeast District Station, under terms outlined above.

Recommendation:

That the Committee recommend to City Council that it declare as surplus and authorize the sale of  approximately .055 acres or 2,382 square feet of real property interest located at 5920 Sandy Forks Road to Kimberly Development Group for $4,000.00, subject to the negotiated offer and upset bid process, with

Councilor Weeks pointed out RPD is doing a good job in Southgate.  Councilor Weeks moved approval; it was seconded by Councilor Stephenson and put to a vote that passed unanimously.

ADJOURNMENT
There being no further business before the Budget and Economic Development Committee, Mayor McFarlane announced the meeting adjourned at 12:15 p.m.

Daisy Harris Overby 

Assistant Deputy Clerk 

DHO/03-10-2015
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