Budget and Economic Development Committee
April 14, 2015

BUDGET AND ECONOMIC DEVELOPMENT COMMITTEE
The Budget and Economic Development Committee of the City of Raleigh met in regular session on Tuesday, April 14, 2015 in Room 305 of the Raleigh Municipal Building, 222 West Hargett Street, Avery C. Upchurch Government Complex, Raleigh, North Carolina, with the following present:
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Real Estate Services Manager Greg Pittman
Mayor McFarlane called the meeting to order and the following items were discussed with actions taken as shown:
Edison Office Business Day Parking Allocation Agreement.  This item was previously discussed during the Committee’s March 10, 2015 meeting and held over for further discussion.

Assistant City Manager Greene gave a brief history of previous discussions on the item as well as the current proposal, and pointed out the terms of the agreement were included in the agenda packet.  He noted at the previous discussion the Committee received input from surrounding business owners.  He went on to indicate the owners of Reliable Jewelry and Cooper’s Barbeque were in attendance at today’s meeting.

Mayor McFarlane questioned what will be going into the space on the ground floor of SkyHouse with Greg Sandreuter, Edison Land, LLC, responding the ground floor of the SkyHouse would be retail space.  In response to further questions from Mayor McFarlane, Mr. Sandreuter stated there will be retail space in the ground floor of the Edison Office building which will include Reliable Jewelry; however, there will be no parking available for customers.  He stated the project should take about 36 months beginning in August of this year.

Discussion took place regarding the project’s starting date and length with Mayor McFarlane questioning the reason for the extension clause in the agreement with Mr. Sandreuter responding the extension clause was included in anticipation of unforeseen situations including delaying the project’s starting date.  Mayor McFarlane expressed her hope the project would not take 3 years to start.

Additional discussion took place regarding the project’s timeframe as well as parking allocations for the project with Mrs. Crowder pointing out 710 parking spaces were available and noted spaces at the top of the parking deck were already allocated and Assistant City Manager Greene pointing out the City already has 2 existing parking agreements with the Edison Apartments and SkyHouse.  Transportation Operations Manager Mike Kennon stated the agreements stipulate the residents have the spaces reserved from 7:00 p.m. to 7:00 a.m. Monday through Friday as well as all day Saturday and Sunday.  He noted the residents are permitted to leave their vehicles in the spaces all day.  In response to questions, Mr. Kennon stated there should be about 200 spaces available for the project.
Mayor McFarlane requested clarification that parking in the deck in the new building would be for Reliable Jewelry employees with Phil Horwitz, co-owner of Reliable Jewelry indicating that was correct.  Mayor McFarlane questioned how many parking spaces were available in the existing deck for Reliable employees with Mr. Horwitz responding there were 3 parking spaces available and that all other employees park in the Moore Square deck and Transportation Operations Manager Kennon pointing out the Moore Square parking spaces were rented Reliable Jewelry.
Mayor McFarlane requested clarification there would be no parking spaces available for Reliable Jewelry customers in the new deck with Mr. Sandreuter indicating that was correct.  In response to questions, Mr. Sandreuter indicated the proposed deck was to serve the economic development of the area and not for public parking with Mrs. Crowder stating Edison Land should have planned for public parking.

Mayor McFarlane requested clarification the new interior parking deck would serve the offices with Mr. Sandreuter indicating that was correct.  In response to further questions from Mayor McFarlane, Mr. Sandreuter stated the new parking deck would not have enough spaces for the proposed offices.

Mr. Horwitz questioned whether the SkyHouse deck had any spaces available for Reliable Jewelry customers with Mr. Sandreuter responding in the negative and Mr. Horwitz asserting Mr. Sandreuter should have planned for that.
Lengthy discussion took place regarding the lack of parking for businesses like Reliable Jewelry in the future once the Edison Office Building project is completed.

Mayor McFarlane talked about Cooper’s issue with regard to parking access on weekends and evenings for customers with Debbie Holt, co-owner of Cooper’s Barbeque, stating it was her understanding customers would have access to the new parking deck; however, after she bought her current location, she was informed the plans were different.  Mrs. Holt talked about parking problems involving her catering vans stating she had to park them in the Moore Square deck.  She stated she was informed only when she received her contract that parking in the new deck would not be available to her and her customers.  She stated customers have complained about the lack of available parking and have encouraged her to move her business to North Raleigh; however, Cooper’s has always been downtown and she did not want to move.  She expressed her disappointment in how this situation was handled and stated she is currently working to try and resolve the parking situation.  She went on to talk about how business had increased at Cooper’s; however, the current parking situation as not helped pointing out the nearest parking deck was 1½ blocks away.

Attorney Tom Worth talked about recent discussions with Mr. Sandreuter, SkyHouse residents, and Transportation Operations Kennon in an effort to try to bring a resolution to this situation.  He expressed his belief the back of restaurant parking issue will be resolved soon.  He stated when he got involved in the matter it became apparent to him that Saturday parking opportunities for both businesses were gone and expressed hope there will be parking available in other spaces; but as far as the proposed parking deck, that opportunity is gone.  He talked about the 710 current spaces and SkyHouse’s use of 318 of those spaces for residents and asked questioned whether some of those spaces would be available all day.  He also stated the Edison Offices were looking for 219 spaces pointing out that brought the total to 617 spaces out of the 710 available.  He questioned whether the Edison Residential building was under construction with Mr. Sandreuter responding in the affirmative.
Discussion took place regarding parking allocations for SkyHouse, Edison Office, and Edison Residential with Mr. Worth pointing out the number of available parking spaces during the day varied.

Mayor McFarlane questioned why Mr. Worth stated any chance for Saturday parking was gone with Mr. Worth responding a roll-down gate would be used at the parking deck entrance and so notice went out the spaces would not be available.

Discussion took place regarding restricted access to the current deck which included how PNC building residents used parking spaces in both their building as well as the current deck.  The discussion also included a history parking needs for various businesses in the neighborhood.

Mrs. Crowder questioned whether the City was contractually bound to prevent parking on Saturdays with City Attorney Tom McCormick responding the City cannot interfere due to contractual agreements.  Mrs. Crowder stated had she been on the Council at the time she would not have supported such agreements and expressed her disappointment in that the deal was an example of a bad business model.

Mr. Weeks talked about Cooper’s’ history and questioned whether Saturday’s business increased with Mrs. Holt responding in the affirmative.  She went on to talk about how customers park at her front door to load up catering orders while members of her staff stand watching out for the parking ticket people to make sure her customers are not ticketed for parking while picking up their catering orders.  She stated she did not envision there would be a parking issue with her current location.

Assistant City Manager Greene reminded the Committee the item before them today was the proposed parking agreement with Edison Business for 297 spaces for day use and talked about similar agreements in effect in other parts of the country.  Mayor McFarlane questioned whether the agreement would take effect when the project was completed with Assistant City Manager Greene responding in the affirmative.

Discussion took place regarding if Edison Business used less than 297 spaces whether those spaces would be made available to other businesses with Mr. Sandreuter and Transportation Operations Manager Kennon discussing various parking scenarios and Mr. Kennon pointing out all 710 parking spaces would be allocated to the 2 residential buildings.  Mrs. Crowder questioned whether any of the spaces could be allocated for business customers on the weekend with Mr. Kennon responding there would be a better chance on the weekdays.  Further discussion took place between Mr. Sandreuter and Mr. Kennon regarding parking needs for the Edison Business building.

Additional discussion took place regarding parking needs for Edison and other businesses with Mayor McFarlane expressing her frustration the City is not able to help Reliable Jewelry and Cooper’s with parking for customers and whether customers would know when and where parking would be available.   Also included in the discussion was the fact the parking deck gates were rolled down on weekends with Mrs. Holt talking about the history of parking problems downtown noting out of town customers indicating their patronizing her business would be based on available parking.
Mayor McFarlane questioned whether the Saturday parking issue was “done” with City Attorney McCormick indicating the City could explore approaching Highwoods for parking and the Mayor indicating that option may be worth exploring for Saturday parking use.  

Transportation Operations Manager Kennon pointed out the City is contractually obligated to provide all 710 parking spaces to SkyHouse and indicated the City would have to go back to approach Edison to allow Saturday parking; however, SkyHouse is not open to that option.
Discussion took place regarding downtown parking with Mr. Stephenson commenting when going downtown to Cooper’s he expected to park wherever space was available.  Further discussion took place regarding the lack of available parking for Cooper’s, especially on Saturdays and after 7 p.m. on weekdays.
Additional discussion took place regarding the lack of available parking for areas retail businesses with Mayor McFarlane expressing her surprise that no parking spaces were provided for the retail spaces in the bottom of the SkyHouse or the Edison Residence building and Mr. Sandreuter talking about how the public uses the existing parking decks before the current projects started and went on to point out downtown parking has always been an issue.

Mayor McFarlane questioned what would happen if the Council did not approve the agreement with Assistant City Manager Greene responding it may affect the Edison Business project.

Mr. Weeks moved to approve the agreement.  Mr. Stephenson requested to make a friendly amendment to the motion to amend the agreement to give the City Council the authority to grant any extensions.  Discussion took place regarding whether any extension to the agreement would be approved by staff or the city Council with City Attorney McCormick suggesting holding the item for 2 weeks so Committee members could look at the agreement milestones and Mr. Stephenson expressing his belief the Council should be involved in the deadline extension.
Lengthy discussion took place regarding the actual terms of the agreement, whether the Council has the option to help area retail businesses regarding Saturday parking, and whether the agreement should include milestones at all.

Mr. Week’s motion did not receive a second.

Mayor McFarlane suggested holding the item for 2 weeks and asked staff to approach SkyHouse for additional feedback regarding parking with Transportation Operations Manager Kennon responding staff will do so.

Without objection, the item was held in Committee for further discussion.

Surplus Property Interest Declaration – 5 North Swain Street.  Real Estate Services Manager Greg Pittman gave a brief overview indicating the City received an offer to purchase to build a single family residence.  In response to questions, Mr. Pittman stated the lot is currently vacant, that the adjacent lot contains new construction fronting New Bern Avenue, and stated the lot is zoned Office and Institution which has minimal setbacks.  He noted the lot is less than one tenth of an acre in size.
Jack Kimball, 1631 St. Mary’s Street, stated he and his wife are empty-nesting, so they are looking to build a smaller house.  He talked about possible building issues regarding the lot and requested the Committee recommend a private sale.
Mayor McFarlane moved to uphold staff’s recommendation to declare the property surplus and available for sale and accept the Kimball’s bid of $32,000 subject the negotiated offer and upset bid process with the condition the winning bidder pay all advertising costs.  Her motion was seconded by Mr. Weeks and put to a vote and passed unanimously.  Mayor McFarlane ruled the motion adopted.

Surplus Property Interest Declaration – 127 South Bloodworth Street.  Real Estate Services Manager Greg Pittman gave a brief overview indicating the City received an offer to purchase.  In response to questions, Mr. Pittman indicated the lot was previously rented by Raleigh Rescue Mission from the Community Development Department for use as a playground.  He indicated the Rescue Mission has since stopped renting the lot.
Mayor McFarlane moved to uphold staff’s recommendation to declare the property surplus and available for sale and accept a bid of $165,000 from MIP Holdings, LLC, subject the negotiated offer and upset bid process with the condition the winning bidder pay all advertising costs.  Her motion was seconded by Mr. Weeks and put to a vote and passed unanimously.  Mayor McFarlane ruled the motion adopted.

Adjournment.  There being no further business, Mayor McFarlane announced the meeting adjourned at 12:20 p.m.

Ralph L. Puccini
Assistant Deputy Clerk 
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