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COUNCIL MINUTES

The City Council of the City of Raleigh met in regular session on Tuesday, November 19, 2002 at 1:00 p.m. in the City Council Chamber, Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 West Hargett Street, Raleigh, North Carolina, with the following present:



Mayor Meeker, Presiding



Mr. Kirkman



Mr. Odom



Ms. Cowell



Mr. Hunt



Mr. Isley



Mr. Shanahan



Mr. West

Mayor Meeker called the meeting to order and invocation was rendered by Reverend Tom Vestal, Mount Olivet Baptist Church.  The Pledge of Allegiance was led by Victoria Tine, Girl Scout Troop 14.  The following items were discussed with action taken as shown.

RECOGNITION OF SPECIAL AWARDS

DUTCH GOVERNMENT – PRESENTATION OF TULIP BULBS - RECEIVED
Gerard Ter Wee, pointed out on January 17, 2002, he was appointed Ambassador to Holland.  He stated at that time the Dutch Government promised to provide tulip bulbs to the City of Raleigh.  He presented a packet of tulip bulbs and pointed out he was delivering 3,000 bulbs to be planted in the City of Raleigh.  Accepting the bulbs, Mayor Meeker expressed appreciation for the wonderful gift pointing out it will make the City of Raleigh even more beautiful.
FAMILY CLUB-O-REE – PLAQUE RECEIVED
Tom Wells and Tom Digger were at the meeting to present a poster and a framed print to the City of Raleigh and the police department in appreciation for the fine First Family Club-O-Ree held in the City of Raleigh.  He stated the scout event had as its motto “many hands and one spirit”.  He stated they recognize the police, fire and national guard and other such organizations add a lot to our safety.  He stated he wanted to recognize Master Officer Rusty Clark and Police Chief Perlov for their help in this event.  He stated they anticipate having another such event in the City of Raleigh in two years and hopes the City will participate.  Mr. Digger pointed over 3,000 families joined that event.  He expressed appreciation to all who participated and to the Mayor who conducted an impromptu merit badge clinic for one of the cub scouts working on a merit badge.  Mayor Meeker stated it was an enjoyable event and a good time was held by all of the cub scouts and their parents.
POLICE – OFFICER PAUL FUNDRAISER – COMMENTS RECEIVED
Mayor Meeker pointed out recently a number of fundraising events have been held for Officer Paul who lost his life while on duty.  He stated there was a fundraising dinner recently and expressed appreciation to everyone in the audience and throughout the City who participated in the very fine event.
TV LAND - PROPOSAL FOR ANDY GRIFFITH SHOW STATUE – APPROVED IN CONCEPT – REFERRED TO THE ARTS COMMISSION
Alec Donaldson, representing the Arts Commission pointed out over the last few years that group has been working with the placement of visual art throughout the City and referred to the Street Painting Festival and the Red Wolf Ramble as well as their work on purchasing art objects for the BTI Center and their work with Progress Energy and art in their proposed new facility.  He introduced Rob Pellizzi of TV Land Cable Network.

Mr. Pellizzi pointed out TV Land Landmark program has a goal to commemorate and celebrate the great characters, places and moments from our TV heritage that resonate in the hearts and minds of television fans.  He stated the first landmark statue was located in front of the New York City’s Port Authority Bus Terminal and it was dedicated in August of 2002 and is a statue of Ralph Kramden.  He stated at the time the dedication was by far the most successful media event in TV Land’s history with extensive national coverage.  He showed slides of that statue.  The second landmark is the statue of Mary Tyler Moore which was dedicated in May of 2002 in Minneapolis, Minnesota.  Mary Tyler Moore attended the dedication along with 3,000 fans from multiple states and showed news clips of that event as well as the statue.  He stated the next tribute will be to the Andy Griffith Show which is a true television icon.  The Andy Griffith Show opening is an indelible moment in television history.  It is one of the most enduring and well known television shows and one of the strongest shows with consistently high ratings.  The Andy Griffith Show ranks as one of the all time favorite shows among classic television viewers.  He stated they are proposing to erect a statue which will be a celebration of the heart of the show.  The proposed statue is a tribute to the American family and the bond between fathers and sons.  He stated with this landmark they hope to evoke the resilience and optimism that make the show such a perennial fan favorite.  They hope to erect the statue in Raleigh, North Carolina in the summer or fall of 2003.  He stated the statue will depict the classic opening of the show which is Opie and Andy going to the fishing hole.  He stated they would like to present the statue to the City of Raleigh pointing out they will maintain the statue, it will be done by a top notch artist and they will continue the maintenance.  He stated the Andy Griffith Show is representative of North Carolina.
Mayor Meeker expressed appreciation for the proposal and suggested it be referred back to the Arts Commission to look at a central location for the statue.  He stated he knows that many people will come to see the statue and we want to bring people where we want them to come in our City, a place which has other amenities.  Mr. Isley stated he is a huge Andy fan and it seems like this is something we should approve and move forward.  Mr. Pellizzi stated the request is for City Council approval and then we would finalize the location, establish a target dedication date and TV Land would begin the sculpture selection process.  Mr. Odom questioned if we would have to have a public hearing to accept this proposal with City Attorney McCormick indicating it is not a naming rights issue and no public hearing would be required.  Mayor Meeker stated he feels when we get down to a proposed location a decision would then be made on the process.  Mr. Isley moved that we accept the fine proposal and refer it back to the Arts Commission to continue to work with the details for submission back to Council.  His motion was seconded by Mayor Meeker and put to a vote which passed unanimously.  The Mayor ruled the motion adopted.

CONSENT AGENDA
CONSENT AGENDA – APPROVED AS AMENDED
Mayor Meeker presented the Consent Agenda indicating all items are considered to be routine and maybe enacted by one motion.  If a Councilor request discussion on an item, the item will be removed from the Consent Agenda and considered separately.  Mayor Meeker stated the vote on the Consent Agenda will be a roll call vote.  Mayor Meeker pointed out he had received a request from Mr. West to withdraw the item relating to position reclassification in the City Manager’s Office.  Without objection that item was removed from the Consent Agenda.  Mr. Odom moved Administration recommendations on the remaining items on the Consent Agenda be upheld.  His motion was seconded by Mr. Kirkman and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted.  The items on the Consent Agenda were as follows.

BUDGET REVIEW CALENDAR - 2003-2004 - APPROVED
The following schedule is proposed for the upcoming budget review process by the City Council:

January 7, 2003
7:00 p.m. Pre-budget Hearing by the City Council

April 15, 2003
Presentation of Proposed Capital Improvement Program by the City Manager

May 6, 2003
Presentation of Proposed Budget for FY 2003-2004 by the City Manager

June 3, 2003
7:00 p.m. Public Hearing on all budgets proposals

Adoption of Capital Improvement Program and FY 2003-2004 Operating Budget no later than June 30, 2003.

Recommendation:  Approval of schedule.  Upheld on Consent Agenda Odom/Kirkman – 8 ayes.

ANNEXATION PROGRAM - 2002-2003 CITY-INITIATED – TO BE PLACED ON JANUARY 7, 2003 AGENDA
An initial formal step in the 2002-2003 City initiated annexation program is the adoption of the Resolution of Intent.  The Resolution of Intent declares that it is the intention of the City to consider the annexation of specifically identified areas and to set public information meeting and public hearing dates on the matter.  The Resolution of Intent action is followed by property owner notification and the preparation of an annexation report on each area describing the area's specific statutory qualification criteria, services to be provided, the legal boundaries of the area and related matters.  No final Council action may be taken to annex until completion of the public hearing.  Areas would be considered for an effective annexation date of June 30, 2003.
The approved annexation schedule calls for the formal Resolution of Intent to be adopted Tuesday, January 7, 2003.

Recommendation:  Deferral of the approval of the Resolution of Intent for the three proposed annexation areas as a special item on the Tuesday, January 7, 2003 Council agenda.  Upheld on Consent Agenda Odom/Kirkman – 8 ayes.
PARADE ROUTE – AIDS WALK 2002 – APPROVED CONDITIONALLY
William Seagroves requests permission to hold the annual AIDS WALK 2002 on Saturday, December 7, 2002, from 2:00 p.m. to 3:00 p.m. 

Recommendation:  Approval subject to conditions noted on the report in the agenda packet.  Upheld on Consent Agenda Odom/Kirkman – 8 ayes.
ROAD RACE – RALEIGH TURKEY TROT – APPROVED CONDITIONALLY
Tobi Glovinsky, representing the Leukemia and Lymphoma Society, requests an adjustment to the previously approved route for the Raleigh Turkey Trot 8K.  The original request was approved by the Council on September 3, 2002.
Recommendation:  Approval subject to conditions noted on the report in the agenda packet.  Upheld on Consent Agenda Odom/Kirkman – 8 ayes.
HISTORIC LANDMARK DESIGNATION - CARALEIGH MILL AT 421 MAYWOOD AVENUE - PUBLIC HEARING AUTHORIZED
The Wake County Historic Preservation Commission requests that the City Council authorize a public hearing on Monday, December 2, 2002 to consider the designation of the Caraleigh Mill at 421 Maywood Avenue as a historic landmark.  Additional information on this property was in the agenda packet.
Recommendation:  That the public hearing be authorized.  Upheld on Consent Agenda Odom/Kirkman – 8 ayes.
SANITARY SEWER MAIN CHEMICAL ROOT CONTROL – CONTRACT WITH DUKE’S SALES AND SERVICE, INC. - RENEWED
The City currently has a contract, referred to as the Sanitary Sewer Mains Chemical Root Control Contract No. 1-A with Duke’s Sales and Service, Inc., for chemical root control.  The current contract includes a provision for a one-year contract renewal.  Duke’s Sales and Service, Inc. has proposed to renew the contract through FY 2003 with no increase in unit price.
Recommendation:  Approve the renewal of the Chemical Root Control Project No.1-A with Duke’s Sales and Service, Inc., through FY 2003, with a new contract document to be referred to as Contract 1-B.  Upheld on Consent Agenda Odom/Kirkman – 8 ayes.
STREET CLOSING – 12-2002 - ROGERS LANE – RESOLUTION ADOPTED
The City has been petitioned by Jarrod Edens of R.L. Horvath Associates, Inc., agent for Rogers Realty and Insurance Company, to close the right-of-way on Rogers Lane (portion) from its intersection with the southern right-of-way line of New Bern Avenue southward 1,203+ feet.  This street closing is part of an overall plan to realign Rogers Lane to the east as set forth in MP-1-1996 Rogers Farm Master Plan.
Recommendation:  Adopt a resolution authorizing a public hearing on Tuesday, January 7, 2003.  Upheld on Consent Agenda Odom/Kirkman – 8 ayes.  See Resolution 638.
ENCROACHMENT – 408 SOUTH BLOUNT STREET – APPROVED CONDITIONALLY
A request has been received from Carolina Power and Light to encroach on City right-of-way for the purpose of installing a monitoring well.  A report was included in the agenda packet.
Recommendation:  Approval of the encroachment subject to conditions outlined in Resolution 1996-153; owner obtaining a right-of-way permit from Inspections prior to installation; owner contacting “NC One Call Center” 48 hours prior to excavation and remaining 10’ from existing utilities.

Upheld on Consent Agenda Odom/Kirkman – 8 ayes.
ENCROACHMENT – 327 WEST DAVIE/HARRINGTON STREETS – APPROVED CONDITIONALLY
A request has been received from North Carolina Railroad Company to encroach on City right-of-way for the purpose of installing various facilities.  A report was included in the agenda packet.
Recommendation:  Approval of the encroachment subject to conditions outlined in Resolution 1996-153 and the following:
1. The Owner shall obtain a “right-of-Way” permit from the Inspections Department prior to installation.

2. The Owner shall contact “NC One Call Center” 48 hours prior to excavation and shall remain 10’ from existing utilities.

3. The Owner shall submit (tree protection plan) a proposed aeration system with risers installed underneath the fill dirt and to include a minimum area defined by a radius around the tree trunk of 1.25’ per inch of dbh to the City Urban Forester for approval and any sidewalk adjustments to be approved by Central Engineering.

4. The Owner shall erect tree protection fencing prior to construction and shall install sidewalk on top of the grade so it will be within 2’ of the tree trunk.

5. The Owner shall replace existing trees should they be damaged or destroyed.

6. The Owner shall notify City DOT Street Maintenance Division of any unused Belgian granite pavers to be collected for City use.

7. The Owner shall be responsible for the maintenance of street pavers and parking area.

8. The Owner shall provide a plan for parking in the City right-of-way to the City of Raleigh DOT Director for approval.

9. The single handicap ramp design shall conform to City of Raleigh standard specifications.

10. The installation of sidewalk shall not extend through or across driveway.
Upheld on Consent Agenda Odom/Kirkman – 8 ayes.

BUDGET AMENDMENTS – VARIOUS – ORDINANCE ADOPTED
The agenda presented the following recommended budget amendments:

Administrative Services - $41,376.00 - To amend the FY 03 Equipment Fund to purchase six (6) Low Entry Refuse Trucks.  The FY 03 Equipment Fund was not budgeted sufficiently to cover the current cost for these trucks.
Central Engineering - $9,800.00 - To revise the vehicle replacement schedule for FY 03.  Replacement of a vehicle in the Inspection Division of Central Engineering was delayed to FY 04; however, maintenance problems require immediate replacement of the vehicle.
Police - $48,624.00 - To budget accounts for a grant from the North Carolina Department of Crime Control and Public Safety for the Police Department entitled Juvenile Cyber-Tech Investigations.  The grant will serve to enhance juvenile investigations and does not require a City cash match.
Transportation - $1,179,000.00 - To increase budgetary accounts to cover the cost of preventive maintenance due to higher than anticipated costs of an older fleet of buses that are past their useful life of 12+ years.  Twenty-two (22) new buses are expected to be put into service by March, 2003, an additional fifteen (15) new buses are expected by October, 2003, representing a substantial replacement of the 43-bus active fleet. The increase also includes funding for automatic equipment to announce stops and surveillance cameras for buses to ensure that CAT is in-line with regional bus technology.
The agenda outlined the Code accounts involved and the various budget amendments.
Recommendation:  Approval of the budget amendments.  Upheld on Consent Agenda Odom/Kirkman – 8 ayes.  See Ordinance 328TF81.

PW 2001-13 – YADKIN DRIVE/DAVIDSON STREET STORM DRAINAGE – CHANGE ORDER #2/ALLEN GRADING COMPANY, INC. - APPROVED
This change order is for an increase of $209,149.76.
Reason:

Change Order No. 2 includes adjustments to quantities for relocation of approximately 1100 feet of 42 and 66-inch concrete pipe into Yadkin Drive that cannot be constructed as originally designed behind the curb because of private property impacts and utility conflicts.  The existing storm drainage line in Yadkin Drive was not originally installed in a straight line between catch basins, but was curved to miss power poles and other utilities.  Due to the curvature of the existing pipe, the proposed storm drainage system cannot be installed behind the curb within the existing right-of-way.  This change order also includes repairs to the street, water line relocation, and sanitary sewer system adjustments as a result of the storm drainage pipe relocation.
History:

Original contract amount
$1,905,717.00

Previous net change (ADD)
$   188,890.00

New contract amount
$2,303,756.76

Budgetary Accounts to be Amended:

Transferred From:

531-8439-79001-975
Durant Rd
$209,149.76

Transferred To:

531-8676-79202-975
Davidson St
$209,149.76

Recommendation:  Approve the change order in the amount of $209,149.76 and the budget amendment. Upheld on Consent Agenda Odom/Kirkman – 8 ayes.  See Ordinance 328TF81.
PW 2000-17 – EBENEZER CHURCH ROAD/US 70 CONNECTOR- CHANGE ORDER #1/BLYTHE CONSTRUCTION, INC. - APPROVED
This change order is for an increase of $84,074.48.
Reason:

Adjustment of quantities to finalize the contract.
History:
Original contract amount
$621,745.25

New contract amount

$705,819.73
Budgetary Accounts to be Amended:
Transferred From:

525-8610-79290-976
US 70 Collector, Phase I
$84,074.48

Transferred To:

525-8610-79202-975
US 70 Collector
$84,074.48

Recommendation:  Approve the change order in the amount of $84,074.48 and the budget amendment.  Upheld on Consent Agenda Odom/Kirkman – 8 ayes.  See Ordinance 328TF81.

WALNUT CREEK/NEUSE RIVER INFLUENT LIFT STATION CAPACITY INCREASE – CHANGE ORDER #6/HAREN CONSTRUCTION, INC. - APPROVED
This change order is for a net increase of $575,319.50 and 351 calendar days.
Reason:
For installation of the second pumps at both lift stations and modifications to methanol piping at the Neuse River Wastewater Treatment Plant.  Additional flow at these lift stations dictates the additional pumps.
History:
Original contract amount
$4,069,000.00

Previous net changes (DEDUCT)
($  75,053.91)

New contract amount
$4,569,265.59
Budgetary Accounts to be Amended:
Revenue Account:

310-0000-52863-000
Sewer Cap Sales – Mun
$575,319.50
Expense Account:

325-8805-79202-975
NRWWTP Lift Station
$575,319.50
Recommendation:  Approve the change order in the amount of $575,319.50, the budget amendment and the additional 351 calendar days.  Upheld on Consent Agenda Odom/Kirkman – 8 ayes.  See Ordinance 328TF81.
TRANSFERS – WITHIN VARIOUS ACCOUNTS – ORDINANCE ADOPTED
The agenda presented recommended transfers in the Public Utilities Department.  The agenda outlined the Code accounts involved and the reasons for the recommended transfers.
Recommendation:  Approval of the transfers as outlined.  Upheld on Consent Agenda Odom/Kirkman – 8 ayes.  See Ordinance 328TF81.

BID - GARNER WATER IMPROVEMENT PROJECT – BID AWARDED TO H. B. WEST – FUND APPROPRIATED
Pursuant to advertisement as required by law bids were received and publicly opened by Ralph E. Troutman, Engineer, on October 31, 2002, for the Garner Water Improvements Project with H.B. West submitting the low bid in the amount of $94,862.25.
H.B. West submitted a 15.9% MWBE participation bid.
Recommendation:  Approve the low bid of H.B. West in the amount of $94,862.25 and the following budgetary transfer.
Transferred From:

346-8883-79001-975
Garner Standby Power
$  8,937.75
346-8887-79001-975
East Garner Rd Water Main
66,245.00

346-8887-79102-975
East Garner Rd Water Main
  19,679.50


$94,862.25

Transferred To:

346-8887-79202-975
East Garner Rd Water Main
$94,862.25
Upheld on Consent Agenda Odom/Kirkman – 8 ayes.  See Ordinance 328TF81.
BID – RALEIGH SEWER IMPROVEMENT PROJECT – BID AWARDED TO H. B. WEST

Pursuant to advertisement as required by law, bids were received and publicly opened by Ralph Troutmant, Engineer on October 31, 2002, for the Raleigh Sewer Improvements Project with H.B. West submitting the low bid in the amount of $240,760.25.
H.B. West submitted a 15.2% MWBE participation bid.
Recommendation:  Approve the low bid of H.B. West in the amount of $240,760.25 and the following budgetary transfer.
Transferred From:

347-8889-79001-975
Garner Main Replacement
$239,611.00

347-8889-79102-975
Garner Main Replacement
     1,149.25


$240,760.25
Transferred To:

347-8889-79202-975
Garner Main Replacement
$240,760.25
Upheld on Consent Agenda Odom/Kirkman – 8 ayes.  See Ordinance 328TF81
END OF CONSENT AGENDA

PERSONNEL CHANGES - POSITION RECLASSIFICATION IN CITY MANAGER’S OFFICE – REFERRED TO BUDGET AND ECONOMIC DEVELOPMENT COMMITTEE

The City Manager’s Office has a vacant Senior Operations Analyst position, pay grade 36.  Due to the need for management staff support at a higher level of expertise and experience, it is requested that this position be reclassified to Strategic Projects Manager at a pay grade of 39.  The position would continue to carry some of the traditional staffing responsibilities but would also be assigned projects which require inter-departmental cooperation such as technology projects.  It is expected this position could be filled from within the organization and will provide a career path for future leadership positions.  Funding is in place to cover the cost of this personnel modification.

Recommendation:  Approve reclassification of this position as requested.
Mr. West stated he withdrew this item from the Consent Agenda as he wanted to get a little more clarification as to how this reclassification would fit into the bigger issue of the pay study that is to be conducted; therefore, he would suggest this item be referred to Budget and Economic Development Committee.  His motion was seconded by Mr. Meeker and put to a vote which passed unanimously.  The Mayor ruled the motion adopted.

REPORT AND RECOMMENDATION OF THE PLANNING COMMISSION

PLANNING COMMISSION CONSENT AGENDA – APPROVED AS AMENDED
Mayor Meeker presented the Planning Commission Consent Agenda stating it would be handled in the same manner as the regular Consent Agenda.  He stated requests have been received from Ms. Cowell, Mr. Kirkman and himself to withdraw Z-56-02 and MP-2-02.  Mr. Hunt has requested that SP-91-02 be withdrawn from the Planning Commission Consent Agenda.  Without objection those items were withdrawn from the Planning Commission Consent Agenda.  Mr. Kirkman moved the Planning Commission recommendation on the remaining two items be upheld.  His motion was seconded by Mr. Odom and put to a roll call vote which resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted.  The items on the Planning Commission Consent Agenda were as follows.

REZONING Z-39-02 – NEW HOPE ROAD - DENIED
This request is to rezone approximately 6.92 acres, currently zoned Residential–6.  The proposal is to rezone the property to Thoroughfare District Conditional Use.
CR-10484 from the Planning Commission recommends that this request be denied.  Planning Commission recommendation upheld on Consent Agenda Kirkman/Odom – 8 ayes.

Z-50-02 – BLUE RIDGE ROAD/WESTERN BOULEVARD - DENIED

This request is to rezone approximately 12.92 acres, currently zoned Residential-10 (11.94 acres) and Residential-10 Conditional Use (0.98 acre).  The proposal is to rezone the property to Residential-20 Conditional Use.
CP-32-02  If this rezoning case is approved, the Comprehensive Plan, and particularly the Arena small area plan, may need to be changed to designate this particular property as high density residential, although mixed density residential uses as shown in the current Arena SAP could also be interpreted to include these proposed high density uses.  High density residential is defined as 15 or more dwelling units per acre.
CR-10485 from the Planning Commission recommends that this request be denied.  Planning Commission recommendation upheld on Consent Agenda Kirkman/Odom – 8 ayes.  The Mayor ruled the motion adopted.

END OF PLANNING COMMISSION CONSENT AGENDA

REZONING Z-56-02 AND MP-2-02 – WADE AVENUE – REFERRED TO COMPREHENSIVE PLANNING COMMITTEE
Rezoning Z-56-02 is a request to rezone approximately 11.857 acres, currently zoned Office and Institution–1.  The proposal is to rezone the property to Planned Development Conditional Use Overlay District.
CR-10486 from the Planning Commission recommends that this request be approved in accordance with conditions dated June 21, 2002, and the Master Plan Document (MP-2-02) dated November 13, 2002, and that the Oberlin Small Area Plan be amended to designate this area as “Mixed Use Area – Retail/Office/Residential”.
MP-2-02 is a request to rezone approximately 11.857 acres, currently zoned Office and Institution–1.  The proposal is to rezone the property to Planned Development Conditional Use Overlay District.  Plan B is proposed which includes a traffic light at Daniels Street with a grassed median in Wade.  The additional drive on Wade Avenue shall be a left over, right out on Wade Avenue.  Plan A is an alternative to Plan B if the traffic light at Daniels Street is not permitted by NCDOT.  If this alternative is chosen, then the drive on Wade Avenue will be located across the SECU. Improvements on Oberlin Road shall remain the same for both Plans A and B.
CR-10487 from the Planning Commission recommends approval with conditions.
Planning Commission Chairman Thompson pointed out the Planning Commission recommended 9-0 to approve Z-56-02 and MP-2-02.  Planning Director Chapman explained this is a rezoning to Planned Development Conditional Use Overlay and the master plan contains the conditions which allocate the land use and conditions under which the property can be developed.  Mayor Meeker moved the two items be referred to Comprehensive Planning Committee pointing out there is still some ongoing discussion relative to the transition to the low density on Daniels Street as well as public space and the possibility of fixing the number of apartments.  Mr. Odom asked about town houses on the occidental property pointing out he thought the neighborhood wanted the occidental building to be visible.  Mr. West stated he probably could not be at the Committee meeting but his concern relates to the entrance to the property which is directly across the street from the Wilson Temple Church.  He questioned if that particular intersection could be moved to preserve some of the trees.  Mayor Meeker moved the two items be referred to Comprehensive Planning Committee and the comments considered along with other issues.  His motion was seconded by Ms. Cowell and put to a vote which passed unanimously.  The Mayor ruled the motion adopted.

SP-91-02 – STRICKLAND CORNERS SHOPPING CENTER – APPROVED WITH CONDITIONS
This request is to approve a 40,263 square foot shopping center on a 5.63 acre site, within two Neighborhood Business Conditional Use zoning districts (Z-54-00, Z-55-00).  This vacant site consists of four parcels located within 400 feet of a residential use or zone. Site plans are shown for all four lots.
CR-10488 from the Planning Commission recommends approval with conditions.  Planning Commission Chairperson Thompson pointed out he had to excuse himself on this issue.
Planning Director Chapman explained the request and the Planning Commission recommendation.  He talked about the stormwater plan and tree preservation.  Mr. Hunt pointed out his questions had been answered.  He just wanted to make sure the tree preservation requirements were honored.  Mr. Odom moved approval of the Planning Commission recommendation.  His motion was seconded by Mr. Kirkman and put to a vote which passed unanimously.  The Mayor ruled the motion adopted.

Z-52-02 – TRYON ROAD – REFERRED TO COMPREHENSIVE PLANNING COMMITTEE

This request is to rezone approximately 3.37 acres, currently zoned Residential-10.  The proposal is to rezone the property to Office and Institution-1 Conditional Use.
CR-10489 from the Planning Commission recommends that this request be approved in accordance with conditions dated November 7, 2002, and that the Trailwood/Lineberry Small Area Plan be revised to designate this site as appropriate for “Office/Medium Density Residential” and that a Policy Boundary Line be placed along the north, west and southern boundaries of the subject properties.
Planning Commission Chairman Thompson explained the Planning Commission recommendation.  Planning Director Chapman talked about the conditions which include limiting the residential to the existing density, a comprehensive plan amendment to show a policy boundary line on the north, west and southern property lines to make clear that there would be no further non-residential zoning in this area.  Mr. Kirkman asked that Council look at this item in Comprehensive Planning Committee.  He stated the Council went through a long discussion about drawing the policy boundary line and almost before the ink is drying the Planning Commission is recommending moving that policy boundary line.  Mr. Kirkman moved the item be referred to Comprehensive Planning Committee.  His motion was seconded by Mr. Meeker and put to a vote which passed unanimously.  The Mayor ruled the motion adopted.

SP-12-02 – TRADEMART CONVENIENCE STORE – APPROVED WITH CONDITIONS

This request is to approve a 2,325 square foot convenience store with five gas islands and a 5,300 square foot gas canopy on a 0.96 acre vacant parcel zoned Shopping Center.  This development plan is for lot one of a three lot, 6.42 acre shopping center (S-132-00). This site is located within 400 feet of a residential use or zone.
CR-10490 the Planning Commission recommends approval with conditions.  Planning Commission Chairman Thompson pointed out this is a site plan not a rezoning and the applicants had eliminated the car wash, had agreed to no outdoor telephone and limited hours of operation.  Ms. Cowell moved the recommendation be upheld.  Her motion was seconded by Mr. Kirkman.  Mr. Kirkman talked about the changes that had been made relating to limiting the hours of operation and putting the gas pumps away from the neighborhood.  Mr. Shanahan stated this is similar to the proposal the Council recently discussed on Six Forks Road.  He stated he just does not like the trend he is seeing about of these type convenience stores intruding deeper and deeper into the neighborhood.  He stated if you have too many in an area especially if they sell beer it can be a detriment to the neighborhood and expressed concern about the proliferation that seems to be occurring.  The motion to uphold the Planning Commission recommendation for approval was put to a vote which resulted in all members voting in the affirmative except Mr. Shanahan who voted in the negative.  The Mayor ruled the motion adopted.

SP-80-02 – NORTH HILLS RENOVATION – APPROVED WITH CONDITIONS
This request is to approve the redevelopment of the existing North Hills Mall site and the existing shopping center north of the mall site, recently known as The Lassiter.  The North Hills mall site is 30.46 acres and the Lassiter site is 14.4 acres, for a total of 44.80 acres.  These site plans are being reviewed together and is a proposed shopping center within 400 feet of a residential use or zone.
The Lassiter is one lot, 14.4 acres and zoned Shopping Center.  Proposed are the following uses:
1. 370 total residential units as a group housing development (condominiums) for a density of 25.69 units/acre.  In the Shopping Center zoning, the City Council may approve residential densities up to 30 units per acre in accordance with 10-2132.2
2. 300 units are proposed in a 4 story building 50’ tall, with street level retail facing the interior of the shopping center
3. The remaining 70 units are proposed in an 8 story building, 87’ tall, with street level retail on Rowan Street, both with garage/deck parking
4. Proposed 52,000 square feet of retail added onto existing 81,933 square feet of approved, renovated retail.  This will total 133,933 square feet of retail
5. The 14,310 square foot post office is proposed to be demolished
6. 1060 parking spaces provided (minimum 630 in decks and remaining is surface)
The North Hills mall site is one lot, 30.46 acres and zoned Shopping Center with SHOD-2.  Proposed are the following:
Demolition of existing mall site except for the 169,524 square foot JC Penny store and 262 space parking deck. (Existing on site is 575,161square feet of retail including existing leased parcels)
1. Proposed 101,821 square feet of office

2. Proposed 585,971 square feet of retail

3. Proposed 150 room hotel, 104’ tall

4. 34% building expansion

CR-10491 from the Planning Commission recommends approval with conditions.  Mayor Meeker stated given the importance of this case and the number of people interested he would like to hear the case at the Council table.  That is we could hear from staff then give the applicant and the opponents and opportunity to speak.
Planning Commission Chairman Thompson pointed out this is the redevelopment of the North Hills Shopping Center which encompasses some 45 acres at the intersection of Six Forks Road and Lassiter Mill road.  It is a not a rezoning.  It is a site plan where a mixed use development for retail, office and residential.  He talked about proposals that have been discussed centering at around the buffering on Rowan and Pamlico Streets and the residential being too massive in that area.

Planning Director Chapman pointed out this issue has gone through an extensive review process in the community and at the Planning Commission.  A number of changes have resulted through those discussions.  One of the big issues related to the appropriate transition of the mixed use to the adjacent residential neighborhood.  He talked about the proposal which calls for office and motel component on the existing mall site as well as retail.  The Lassiter which previously housed the service center, includes a 4-story building wrapped around with retail development on the first floor.  New construction will include underground parking desks and explained the access to the site.  He also address the landscaping plan and buffer.
Chairman Thompson stated regardless of the outcome he would like to commend the developer who has made himself available to the public and the Planning Commission during this discussion.  He stated many times we have developers who submit a plan and then plays “hide and seek”.  He stated in this situation the developer made himself available to everyone involved.

Mr. Odom asked about the ingress and egress and whether the driveway is on either side of Lassiter Mill Road line up.
John Kane, 1022 Marlowe Road, explained he has been going through this process for about 3 years.  He expressed appreciation to the City Council and all of the neighbors for their involvement and expressed special appreciation to Council Member John Odom for all the time he has spent on this issue.  Mr. Kane pointed out everyone knows North Hills is a dying mall.  He stated however the location is great, the surrounding streets carry some 120,000 cars per day.  If there has ever been a place for high density mixed use, it is this location.  He stated he had worked hard to communicate with his neighbors and meet with the neighbors.  In spite of some disagreements they have been good meetings.  He talked about changes he has made in the plans to try to meet the neighbors wishes.  He pointed out the residential units on Pamlico Street will be some 33 feet from the curb line to the building.  He talked about the building height and the proposal to have a knee-wall.  He talked about the proposed landscaping along Pamlico and Rowan, pointing out they plan to replant 4 inch caliber trees and add two layers of landscaping.  He explained there was a thought to go to a large caliper tree; however, Mr. Kirkman had stated he felt they would be better off with the three or four inch caliber tree because of their growth pattern.  He talked about their efforts or plans to try to preserve the trees and conversations he has had with Mr. Kirkman who has indicated that once they start disturbing the area it is likely that they will not be able to preserve many of the trees.  He stated the existing buffer has forest type trees, that is, trees that have a high canopy which does not provide any buffer for the neighborhood; therefore, it is felt they would be better off replanting.  He stated their plans do not speak to any traffic calming devices but they would be supportive of whatever the City suggests.  Mr. Kirkman stated he thought DOT would want to look at the connecting street around The Lassiter and called on Mr. Kane to look at whatever can be done to prohibit cut-through traffic.  He talked about ingress to the inside of the project and he knows they have talked about gate cars for the residential portion.  He stated the driveways do line up but he understands there will be a median to keep straight across traffic from occurring.  In response to questioning from Mr. West relative to overflow parking on the adjacent street near the residential portion, Mr. Kane pointed out he does not feel that will be a problem.  The retailers at The Lassiter close at 6:00 p.m. with the exception of the grocery store and the restaurants.  Mr. Kane spoke about the type of residential occupants they will cater to because of the type of unit and pointed out he does not feel overflow parking will be a problem.
Mr. Kirkman stated he did go out and look at the tree buffer and talked about the tree canopy height which does not provide a very effective buffer.  He stated there are a few quality hardwood he hopes can be saved.  He pointed out they have come up with a plan to save the large Japanese Maple and pointed out he has volunteered to go out and help do what is possible to save many trees as possible.
Hubert A. Rosefield, North Hills Neighborhood Association presented the following prepared statement:

The North Hills Neighborhood Association proposes a win, win, win: for the developer, the City and the neighborhood.
As has been explained before, the Association’s concerns are:

1. The negative impact of a 720 foot long single mass building, averaging 55 feet in height, set back only 26 feet from the right of way.  This building would face one story and 1-1/2 story homes on Pamlico and Rowan.
2. The proposed plan will result in no preservation of the existing stand of trees due to the limited set back.

3. A 90 foot mid-rise tower facing one story homes on Rowan.

4. The proposed plan does not comply with the City’s Comprehensive Plan as noted in the Certified Recommendation.  If you, the City Council, approve the proposed plan before you today, you are saying the following:

The proposed 433,000 square feet of high density residential and retail space serves as an equivalent replacement for the existing buffer and is an appropriate transition from the existing 82,000 SF of retail area.

So I ask you – Is it appropriate to transition from 82,000 SF of retail to the neighborhood --- with 433,000 SF of high-density residential and retail?

And, is it appropriate to amend the Comprehensive Plan without public hearings?
The North Hills Neighborhood Association has been consistent in its message to the City Council – we have agreed to work within your rules.
We have never said NO Development, we have remained ready to sit down and negotiate, and we have not called names or erected street signs.  What we have asked you to support during the past three years is exactly what we have asked of Mr. Kane – an appropriately-scaled transition to the neighborhood.  And all of you have assured us you would support us in this effort.
We do not feel the current site plan for The Lassiter meets the goal of an appropriately-scaled transition to the neighborhood.
However, the North Hills Neighborhood Association is prepared today to support approval of the site plan – with amendments.  These amendments would address our concerns and, we believe, result in a model development.

Our recommendations to improve the site plan are:

1. Increasing the setbacks along Rowan and Pamlico to a minimum of 60 feet.  (Please remember the existing buffer is over 100 feet in some places.)

2. Modifying the 300 unit group housing building to better transition to the neighborhood.

3. Reducing the height of the tower on Rowan to six stories.

In order to accomplish these recommendations, we propose the following amendments (although we recognize that other architectural solutions are available):

1. Delete the outer of condominiums from the building that faces Pamlico and Rowan Streets.
2. Move the deleted square footage onto the interior of the property, facing the renovated shopping area, thereby increasing that portion of the building to six floors.

3. Separate the six floors from the four floors by five-foot breezeways.  Doing so would allow the four floors to remain stick-built and limit the amount of building subject to a more expensive building code.
4. Reduce the height of the 87-foot mid-rise to six stories.

In addition, we ask for the following from City Council:

We request you direct the City to install traffic calming and control devices as both we and Mr. Kane have agreed.

Insure adequate storm water and sewage handling capacity.
Mr. Mayor and members of the City Council, the North Hills Neighborhood Association feels strongly that we have been consistent in our message to Mr. Kane – for three years we have asked for preservation of the existing buffer or some combination of building and setback that would not be detrimental to the neighborhood.  Although he listened to some of our concerns and we have reached agreement on access and traffic issues, this one area remains unresolved.
We do not feel the current site plan for the Lassiter meets that goal, but with the amendments we have requested, it would.

We also see this as an important and unique opportunity for the Council to send a positive message to other neighborhood groups.  We all know how the Oberlin and Wayward Farms proposals were stopped.  The North Hills Neighborhood Association did not use those methods.  In fact, we have behaved as requested by members of Council, we have generally supported all previous work done at The Lassiter, and we support the North Hills Mall site plan in its entirety.  We have worked within your system; therefore it would send an unfortunate message if our concerns are rejected and if only negative behaviors gain positive outcomes.
All of us – the neighbors, the Developer and the Council have an opportunity to create a win.  We respectfully request that you amend the site plan to allow the neighborhood to also benefit from the redevelopment.

Thank you for your encouragement and support.

Mr. Shanahan commended everyone involved for the 3-year effort pointing out he feels they have done a tremendous job and this is the type paradigm everyone likes to see.  He asked about the stormwater and sanitary sewer issues and questioned if that relates to something existing or something that the City needs to investigate.  Mr. Rosefield stated he feels the City does need to look at the situation of the sanitary sewer and stormwater sewer and maybe that should occur before the site is torn up.  Mr. Rosefield pointed they would like to see traffic calming outside the project as well as inside.  Mr. Odom pointed out he had asked the City to look into the sanitary sewer and the stormwater issues in general area.  Mr. Odom also talked about the speed calming devices including stop signs and speed tables on the surrounding streets pointing out he feels we should go ahead and look at that.  Mr. Odom questioned if the City had seen a draft of the stormwater plan for the project.  Planning Director Chapman pointed out a preliminary plan has been reviewed.  He talked about underground retention and pointed out this is not subject to new state rules; however, many are being observed.  He pointed out the plan calls for the stormwater to be at predevelopment rate.  Mr. Kirkman pointed out he understands the developer would be responsible for sewer capacity or any upgrades necessary for his project but pointed out if there are any problems in the surrounding neighborhood that would be the City’s responsibility.  Mr. Rosefield pointed out several homes have experienced sewer backups and he understands some of the problems relate to grease coming from the restaurants.  Mr. Kirkman pointed out the City is working very diligently to prevent that type thing from occurring and assured that the Public Utilities Department would be on top of that.  Mr. Odom stated he has already asked that the area be looked into and if anything needs to be done that we should do it in connection with this project.
Mr. Shanahan expressed appreciation to Mr. Odom for his work and acting as an intermediary on this project.  He talked about how far the plan has come since it was first presented.  He stated we have come a long way and it seems there is an agreement on all of the points except maybe the height of the buildings along Pamlico and Rowan.  Mr. Kane talked about the various considerations.  He pointed out the location of the property owners who are most impacted and which ones are in support.  He stated the only two directly impacted residents spoke in support of the proposal.  He stated they have looked at a lot of things and they have gone back, reviewed the plans and proposals time and time again.  He stated they understand when North Hills was originally built trees along Pamlico and Rowan was planted to provide a buffer between the residential properties and the shopping center, but now the uses he proposes along Rowan and Pamlico are residential and questioned the need to buffer residential from residential.  He talked about the elimination of the towers and what is proposed at this point.  He indicated the neighborhood association had said they did not want a connection between the neighborhood and the development and they were left with very little choice on building placement.  Mr. Shanahan questioned if Mr. Kane would be amenable to the City having oversight and approval of the final landscape plans.  
Mr. Odom pointed out when this development first started, people expressed concern about increased traffic and dense development.  He stated he feels the traffic questions have been answered and talked about the traffic flow pointing out only residential traffic will come out into the residential street and he feels most of the people will be coming out to Lassiter Mill Road and talked about traffic tables.  He stated the issue comes down to the buffering, some people wanting to save the existing trees and residential height.  He talked about the proposal being submitted by the neighborhoods will shortened the height of the building but not that much.  He stated the stormwater problem will be handled.  
Mr. Isley stated it is time for the Council to practice what it has been preaching.  He stated the Council has been talking about mixed use development and he feels this project represents a wonderful opportunity.  Everyone knows Raleigh is a growing city.  This particular project will have the advantage of putting folks living, shopping and working in the same area and he is tickled with the process.  It will be a good project.  He stated if this were a publicly funded project some of the things the community is suggesting could be done; however, here we have a reputable private developer who lives in Raleigh and everything is on the line and he feels everything will be done to make this a wonderful project.  He applauded the vision of Mr. Kane and the neighborhood association and the way that they have worked together and acted as ladies and gentlemen.  The communication lines were open, it has been a good planning exercise and what is being proposed is the kind of development Raleigh needs and he supports it.  
Ms. Cowell talked about the merits of this redevelopment project and stated she hopes it will end up being very special.  She agreed the process has been good.  She stated you have to look at the area and the whole concept and she will support the project.  Mr. West stated it is a dying shopping center but is a great location and it has been a good process.  Mayor Meeker complimented everyone involved in the process, pointing out there has been good open discussion.  He stated there has been a lot of talk by the Council about mixed use development and he feels now is the time to move forward.  He stated he understand desires of the people who want a lower building along Pamlico and Rowan and talked about the buffer planting being reviewed by the Planning Department and traffic calming devices being reviewed by Administration.
Mr. Kirkman talked about the evaluation matrix he develops and pointed out this project is going to be an improvement over the current situation.  He talked about examples of good redevelopment in other cities and how they have used underground parking and the surface for pedestrian space.  He talked about the merits of the case.  Mr. Hunt pointed out the pluses of the project far outweigh the one negative which is the size of the buffer.  He talked about concept of a Target store with a movie plex and talked about his 35 years experience in real estate which tells him this will add value to the homes in the area.

Mr. Shanahan stated if this were a rezoning he would probably be inclined to ask that it be referred to Committee and discussed further but it is a site plan that has had tremendous input.  Mr. Shanahan moved approval of the site plan including the 5 City Council actions outlined and with the further understanding that the final plan for the landscaping buffer will be reviewed by the Planning Department and City Council for final consideration and traffic calming devices would be referred to Administration.  His motion was seconded by Mr. Isley and put to a vote which passed unanimously.  The Mayor ruled the motion adopted.

SPECIAL ITEMS
BUS SYSTEMS – PLANNING FOR MERGER – FUNDING - APPROVED
During the September 17, 2002 City Council meeting, Mayor Meeker presented a policy statement – Planning for Merger of Bus Systems in Raleigh, Durham, Cary and Chapel Hill.  During subsequent meetings, comments were received and it was directed that the comments of the Council and the Raleigh Transit Authority be forwarded to the consultant conducting the study on possible merger.  At the November 5 Council meeting, Mayor Meeker suggested that the City of Raleigh appropriate $16,000 to help fund the study.  He pointed out the study is being paid for primarily by the North Carolina Department of Transportation (NCDOT) (80%) and the remainder will be divided between Cary, Durham, Chapel Hill, Raleigh and the Triangle Transit Authority.  It was directed that the item be placed on this agenda for further consideration.  Mayor Meeker moved approval.  His motion was seconded by Mr. Kirkman and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted.

MAYORS COMMITTEE FOR PERSONS WITH DISABILITIES – REQUEST FOR ADDITIONAL FUNDING - DENIED
During the November 6 City Council meeting, Mayor Meeker presented, on behalf of the Mayors Committee for Persons with Disabilities, a request to ask the City Manager to increase the Committee’s allocation in the next fiscal year budget from $7,000 to $9,000 with the understanding the additional funds will be used for scholarships – one academic scholarship and one vocational scholarship.  It was directed that the item be placed on this agenda for further consideration.  Mayor Meeker moved approval.  His motion was seconded by Mr. Shanahan.

Ms. Cowell questioned the precedent that would be set by this action pointing out many other committees may want to award scholarships.  Mayor Meeker stated he understood that but approving this action should not be a precedent.  Mr. Odom expressed concern that this action would be approving things in next year’s budget when we do not know what next year’s budget is going to look like.  Mayor Meeker stated he understood that and pointed out the money would not be needed until next year but the group needs to start the planning process, accepting applications, etc.  Mr. Odom stated $2,000 is not a lot of money but we do not know how much money we will have.  Mr. Kirkman stated has the same concern, pointing out he and his wife give regularly to various scholarship funds.  He expressed concern about the precedent that would be set and pointed out this is out of the normal perimeters of what the City does and what our committees do.  He stated before he votes on this he would rather discuss it more in Budget and Economic Development Committee.  He stated he has some real discomfort about one of the City’s committees awarding scholarships as well as the concern expressed by Mr. Odom.  He stated other committees will be coming in and making the same request.  He stated if it were a one time thing to send someone to a conference or something like that he would not have the same problem.  Mr. Hunt called for the question.  The motion to approve the recommendation to add $2,000 in next year’s budget for scholarship to be given by the Mayor’s Committee for Services to Persons with Disabilities was put to a vote with the results as follows: Ayes – 4 (Meeker, Hunt, Shanahan, West); Noes – 4 (Odom, Kirkman, Cowell, Isley)  The Mayor ruled the motion defeated.
HOPE VI – CHAVIS HEIGHTS APPLICATION – REQUEST FOR CERTIFICATION OF CONSISTENCY – APPROVED; LETTER OF CONCERN REFERRED TO ADMINISTRATION
The following item appeared on the November 6 Council agenda:

The Raleigh Housing Authority is applying for a $20 million HOPE VI grant in December 2002 from the Department of Housing and Urban Development (HUD) to demolish and rebuild the Chavis Heights public housing site.  The Chavis Heights community is 62 years old and rapidly deteriorating.  The Chavis Heights HOPE VI proposal is included in the City’s 2002–2003 Action Plan and is incorporated in the Raleigh Housing Authority’s Agency Plan that was approved by the Department of Housing and Urban Development.  The Department of Housing and Urban Development requires a Certification of Consistency to assure that requests for funding are consistent with the goals of the local community and an approved Consolidated Plan.

Recommendation:  That the City Manager be authorized to sign a Certification of Consistency with the Consolidated Plan for the HOPE VI, Chavis Heights project.

It was pointed out during the November 6 meeting that several groups were meeting on this issue and would be making comments; therefore, it was directed that the item be placed on this agenda to consider comments that may have been received.
Mr. Odom moved approval.  His motion was seconded by Mr. Isley.
Mr. West pointed out there has been extensive involvement in this process and talked about the public forum and task force.  He stated the consensus was this would improve the quality of life in the area.  He stated the leadership that has been provided was extraordinary and he would like to see the citizens and volunteers get involved in this project.  He stated there was a letter submitted by Danny Coleman, pointing out the comments were not necessarily tied to this approval.  He stated he asked that the Raleigh Housing Authority take a look at the comments in the letter and would give it to the clerk.  The motion for approval was put to a vote and passed unanimously.  The Mayor ruled the motion adopted.

PAVING ASSESSMENT ROLL 866 – HARPER ROAD – CONFIRMING RESOLUTION ADOPTED
During the November 6 Council meeting a public hearing was held to consider confirming charges outlined in Paving Assessment Roll 866 – Harper Road according to charges outlined in Resolution 2002-583 adopted on October 1, 2002.  A representative of the South Raleigh Civitan Club appeared and questioned if there were any exemptions allowed for non-profit groups or if there was any way to relieve their assessment.  It was directed that the item be placed on this agenda to give Administration an opportunity to recheck the amount charged and look at whether there is a possibility of setting a lower interest rate on installment payments.  It would be appropriate to receive a report from Administration and take further action on the proposed assessment roll.
City Manager Allen pointed out Administration did go back and recomputed the assessment for the South Raleigh Civitan Club and it had been computed properly.  He stated Council members received information in their agenda packet outlining information on interest rates charged in other cities as well as various private entities throughout the city.  He stated the City’s 6 percent interest rate on assessment is compatible and should be held at that.  Mr. Odom moved adoption of a resolution confirming Paving Assessment Roll 866 as advertised.  His motion was seconded by Ms. Cowell and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted.  See Resolution 639.

POLICE – DISTRICT SYSTEM - APPROVED
At the November 6 Council meeting, the Council asked for a status report on the District Policing concept.  A written report will be delivered to the Council on Monday.  The City Manager and Police Chief will recommend that the Council approve a general policy direction of “District Policing”.  The trial district in Downtown has been very successful.  A phasing approach will be recommended for the whole City.
A budget amendment is also recommended which will allow for leasing and renovating the existing Greyhound bus terminal on Jones Street for use as a Police Department Downtown District Station.
The following accounts should be increased by:
Revenue Accounts:

100-4010-70890-361
Contract Services
$  26,000.00

100-4020-70890-409
Contract Services
5,000.00

505-9511-79001-975
Building Renovations
110,000.00

505-9090-79001-975
Bldg. Security Modifications
   59,000.00


$200,000.00
Expense Accounts:

505-9114-79201-975
Design Contract
$  26,000.00

505-9114-79217-975
Construction/Upfit
  174,000.00


$200,000.00
City Manager Allen pointed out over a long period of time public safety which includes police, fire and emergency communication center has been a top priority of the Raleigh City Council.  $93 million of the City’s budget goes to public safety to help make Raleigh a safe community.  $57 million of public safety money goes to fund the work of the police department.  He stated as we have grown geographically, police resources have been added and the budget will likely continue to grow.  He pointed out we have to question if we are using that $57 million efficiently.  Are our police employees able to use their talents and expertise to the greatest advantage.  Are we using technology and information to our benefit.  Do we have the appropriate communication with the neighborhoods.  He stated surveys give our police department high marks; however, it is believed the only way we can fully utilize the potential of our police department is through decentralization.  He stated that concept has been discussed over the past year.  We have studied other models and have done studies.  He stated Police Chief Jane Perlov has adopted and advocates decentralization.  He pointed out the agenda included a budget item relating to going to that decentralized system.
Police Chief Jane Perlov pointed out one of her first priorities as chief of police had been to realign the current departmental resources to more effectively serve the citizens.  The district policing concept recommended in the recently completed report and recommendations from the Police Executive Research Forum has great potential to significantly enhance the ability of the police department to prevent and control crime and disorder through better management of police resources, increased police accountability and enhanced interaction with the community.  She stated the decentralization can improve service and increase accountability for policing outcomes with both the community and the department playing rolls in preventing and controlling crime, violence and disorder.  She stated she expects the results to be immediate and measurable.
Chief Perlov pointed out the approach has been clearly demonstrated in the downtown pilot district.  She stated one simply needs to walk downtown and ask citizens about the perception of crime and disorder in the area.  It has been very effective.  She stated we have the raw numbers to show that it has been effective - a 20 percent reduction in overall reported crime and a 45 percent decrease in reported robberies.  It has been successful and she is prepared to move forward.  The decentralized concept would take the existing six geographically based patrol sections and they would become districts.  Some beats will be realigned to preserve the integrity of established neighborhood boundaries.  She pointed out Council members had received a copy of the proposed boundaries.  Each district will be commanded by a captain with a lieutenant serving as the executive officer.  New patrol schedules will be implemented which gives officers an opportunity to talk with each other during shift overlap which will also be used for roll call training.  She stated existing beat officers will remain assigned to their current beat and sectors.  A few unassigned officers will be divided among the command and the number of officers assigned to command will vary with the workload.  She explained a group of general assignment detectives will be assigned to each district on the assumption that “local crimes have local solutions”.  Each district will have its own detective squad commanded by a sergeant.  She talked about the advantages of the patrol schedules which she feels will give better flexibility and communication.  It will help the officers learn the people in their district.  She pointed out compass officers, park police, crime prevention and domestic violence officers will be decentralized and assigned to district commands.  A number of civilian telephone resource operators will be assigned to districts.  All other special operation units will remain in tact at the main station to be utilized as city-wide resources.  Most administrative functions will remain at the main station.  Reports and records will be kept centralized until the records management system/internet allows retrieval of police reports and crime statistics at other sites.  Property and evidence will remain at the main station as will the office of the chief and Internal Affairs.
Chief Perlov pointed out the plan calls for establishing five districts in the four existing substations.  We would continue the current leasing strategies in the short time.  She pointed out Greyhound, Inc. has offered space on W. Jones Street free of charge and with Council approval we could renovate that space for the downtown district.  We would identify an additional facility for the 2300 sector which shares a building with the 2200 sector.  We would then prepare district facilities plan to be phased in over the next two budget cycles in conjunction with the city-wide space study that is ongoing.  She stated she could implement a downtown district in the newly renovated space at the Greyhound facility as a model for other districts.  We would establish one other pilot district to allow a short period of testing and measurement.  The district commanders and staff would be assigned immediately to the remaining four districts to begin building those districts based on the experiences from the pilot.
Chief Perlov stated this could be accomplished by redirecting $200,000 from the current funds to establish a downtown district station at the Greyhound facility, reallocate existing budgets to fund initial start-up costs for districts in this budget year as well as directing grant funds to districts where permissible.  Grant funds for technology equipment and for additional crime analysis to staff district stations have been approved.  She stated her recommendation would help pushed the accountability out of the chief’s office into the neighborhood as she feels we owe the people to be accountable to them.  He pointed out these recommendations could be implemented in this budget year and within existing resources.  Decentralized station houses can be established in existing substations and staffed by the reallocation of existing personnel.  She stated the marginal costs for additional personnel, equipment and redesigned facilities attributable to decentralization would be anticipated in subsequent budgets.  She stated this is really an exciting time for her, the department, the city and the citizens and she is enthusiastic about moving ahead to increase productivity and allow the creative juices to flow.  She expressed appreciation to all involved in this project.
Mayor Meeker questioned the space requirement and personnel in the future.  Chief Perlov pointed out we have an 18,000 square foot space deficiency presently.  Discussion took place on funding that will be needed with Chief Perlov pointing out funding can be handled in this budget year and pointed out additional facilities will be needed whether we go to the district system or not.

Mr. Shanahan suggested the possibility of putting this issue in the Law and Public Safety Committee to allow the Council to get its hands around more of the details and have oversight of the program, facilities etc.  He talked about the need to prepare for this budget wise but talked about the need to have a little more about the details.  He questioned when the final report will be given by the consultant with Chief Perlov pointing out it should be completed by December.  The information that has been received and the status of the report was talked about briefly.  Mr. West talked about the district system pointing out he feels we do need to do some more work in terms of building relationships and trust with the people and he feels we can do a better job together.  Ms. Cowell talked about the need to keep this before the full City Council so that broader input can be made.  She stated this is a good example of how, government should work and she sees this as a model not only in public safety but for the City as a whole.  Mayor suggested approving the general policy of a decentralized system that is support the Chief moving forward on a decentralized system.  His motion was seconded by Mr. West.  Mayor Meeker pointed out his motion would include approval of the budget amendment as outlined on the agenda.  This is with the understanding the item will be placed on the agenda for the City Council to receive the full report when it comes in.  City Manager Allen pointed out the Council would receive a report on the space study at the work session that has been scheduled.  The motion as stated was put to a roll call vote which resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted.  See Ordinance 328TF81.

COMPREHENSIVE PLAN AMENDMENT – LYNN ROAD/POYNER ROAD EXTENSION ALIGNMENT – REFERRED TO COMPREHENSIVE PLANNING COMMITTEE
At the September 3, 2002 Council meeting, the City Council authorized the retention of a consultant to examine the alignments under consideration for the Lynn Road/Poyner Road Extension relative to the Glenwood Forest Subdivision, the Sendero Subdivision, and the Raleigh Memorial Park Cemetery.  Since the August 6, 2002 Council meeting, permits for approximately 0.75 acres in the Glenwood Forest Subdivision (S-92-02) have been withheld.  The developer of S-92-02 chose not to accept the City Council's offer to use the money appropriated for the consultant for redesign of the subdivision.
URS has conducted an evaluation based on horizontal and vertical design criteria, environmental impacts, property impacts, noise impacts, and construction and right-of-way costs.  Interviews were conducted by the consultant with all of the impacted stakeholders and their input was considered in the evaluation.  Based on these factors, the analysis completed by URS has determined that the roadway alignment as previously approved is preferred.
Recommendation:  The Council may wish to receive the recommendation by URS and provide direction relative to issuance of the outstanding permits for the Glenwood Forest Subdivision (S-92-02).
City Manager Allen explained the Council had directed Administration to have a consultant look at the various alignments.  The report has been completed.  Mayor Meeker moved that the item be referred to Comprehensive Planning Committee to receive the consultant’s report.  Without objection the item was so referred.
TRIANGLE TRANSIT AUTHORITY – REPORT – REFERRED TO PUBLIC WORKS COMMITTEE

During the November 6, 2002 Council meeting, the City Council requested that representatives of the Triangle Transit Authority be invited to this meeting to provide information on various aspects of their work.  Carter Worthy will attend the meeting.
The City of Raleigh’s appointees to the Triangle Transit Authority, Thomas Hilliard and Carter Worthy were at the meeting to provide a report.  John Claflin, General Manager and other representatives of the Authority were present to answer questions.
Mr. Claflin stated they are at a very positive mile stone.  They have completed the EIS which has been accepted and is being printed.  It is believed that in early 2003 the FTA will accept the statement and process so that hopefully they can move into final design.  He stated it was exciting to hear the Council talk about density earlier in the meeting as that is what is needed for transit.  He pointed out hopefully they will receive a record of decision in January and final design would move forward in the January-March period.  He briefly went over the status of the various items.  In response to questioning he pointed out their funding comes from the 5 percent rental car tax, the $5.00 tag fee and state funding of 25 percent with 5309 funds from the FTA in the amount of 50 percent.  He talked the station location in downtown Raleigh which was proposed for a historic neighborhood.  He explained they had moved the station from Boylan to downtown and that has cost some $20 million.  He stated however they saw that new location as a plus.  He talked about other associated increased cost.  He pointed out they have some $83 million in contingency which constitutes some 20 to 25 percent of their budget and in the next phase they will start reducing that contingency but there will be some cushion to absorb unexpected costs.  Mr. Isley had questions concerning the State funding and how that was setup and expressed concern that State funding could be relied upon and therefore he would question the fall back; that is what the Triangle Transit Authority would do if the funds are not available.
Don Carnell talked about the State funding and the belief that two to three years of State funding is available.  He talked about the expenditures, the various agreements and, the fact that if the State funding were taken away it would present some difficult challenges.

Mr. Odom expressed surprise to see a change in the downtown station location especially at a charge of some $20 million.  Mr. Carnell talked about the work, discussions, and reasons for changing the downtown location.  Mr. Odom pointed out he did not feel that the Council had been made aware or had agreed to the change in location with the City Clerk being asked to provide minutes of the previous meetings.  The downtown location and what groups are in favor and how that occurred was talked about.
Mr. Hunt stated he had asked that this item be placed on the agenda as he was very concerned when he saw that the project costs had gone up significantly and there was a $100 million shortfall.  He stated he would like to see projections, cash flow analysis, etc.  Mr. Carnell stated they had that information and would provide information on cash flow etc.  He stated there is not a $100 million deficit it is just that there have been cost increases.  He stated they have to go through the various processes.  Carter Worthy talked about funding, complex financials, funding sources and the fact that they have had to tweak the plans.  She stated they haven’t enlarged the scope of the original 35 mile 16 station plan but they have made some modifications.  She stated maybe this item could go to Committee so that representatives of TTA could take the time and explain the financials.  Mr. Shanahan stated he thought the Council had asked for monthly reports.  The possibility of referring the item to Public Works Committee for a detailed discussion and to see if reports are needed on a monthly basis was talked about.  Mr. Shanahan asked that he be provided monthly reports.  He stated we are already going down this road and questioned if decisions have been made as to whether to rent rail lines, purchase them, lease them or exactly what is being proposed.  Whether TTA plans to purchase land outright or lease land was talked about.  Mr. Shanahan stated he would like information on how much private property is going to be acquired through condemnation or negotiation and exactly how many pieces of property are going to be purchased or condemned.  He questioned how much land will be acquired, whether the lease payment will be capitalized, whether it’s a one time fee or exactly how the financials would work.  Whether funds are limited to capital of if they can be used for operating was talked about.  Ms. Worthy talked about which sources of funds go into the operating budget, what is put into capital and whether there are limits on those.  The cycle of the revenue sources was talked about with it being pointed out revenue from rental car fees will go down when people start to use transit and how that will impact the financing.  Mr. Carnell talked about the possibility of other revenue sources and his desire to see TTA run between North Raleigh and the Airport.  After general discussion on funding and the program in general, it was agreed to refer the item to Public Works Committee for further discussion.
CONVENTION CENTER STEERING COMMITTEE – CONSULTANT CONTRACT - APPROVED
During the October 15, 2002 City Council meeting, the Convention Center Steering Committee requested that the Council concur with the recommendation to spend up to $170,000 out of the operating budget of the Interlocal Fund to hire Tom Hazinski with HVS to provide consulting services for the Convention Center Project.  After discussion and several motions it was directed that the item be placed on the agenda for further consideration.  The Convention Center Steering Committee repeated its review of the consultant proposals since adequate notice of previous meetings was not given to the public.  In its meeting of November 12, 2002, the Committee reaffirmed its recommendation of HVS.  The County Manager and City Manager further recommend the City of Raleigh administer the contract with an interlocal agreement (in the agenda packet) between the City and County for the respective $85,000 shares of cost.  The City Council may consider authorizing the City Manager to negotiate and execute the contract and the interlocal agreement.  Councilor John Odom, as liaison to the Committee, will make a recommendation to the Council.
Mr. Odom pointed out that the City Manager and the City Attorney would negotiate execute the contract and the interlocal agreement.  He moved that the Mayor be authorized to execute the interlocal agreement and approve the City Manager and the City Attorney negotiating and executing the contract as outlined.  His motion was seconded by Mr. Odom.  Mr. Kirkman stated he is glad the snaffer and getting this consultant on board has been resolved as he believes it will be money well spent and everyone will be well served.  The motion as stated was put to a roll call vote which resulted in all members voting in the affirmative except Mr. Shanahan who voted in the negative.  The Mayor ruled the motion adopted.  See Ordinance 328TF81.

REPORT AND RECOMMENDATION OF THE CITY MANAGER
BONDS – REFUNDING – INFORMATION RECEIVED
City Manager Allen pointed out earlier today the City went through the process of refunding some $46 million of bond indebtedness.  He explained old and new rates pointing out this turned out extremely attractive for the city.  He expressed appreciation to Finance Director James and his staff for pulling this altogether.  Mayor Meeker commended all involved stating over the years it will save millions of dollars.  The comments were received.

REVENUE BONDS – REFUNDING – VARIOUS ACTIONS TAKEN
Given the current interest rate environment, it is likely that the City can realize savings by refunding certain of the City’s outstanding Combined Enterprise System Water and Sewer Revenue Bonds through the issuance of variable rate refunding revenue bonds and simultaneously entering into a swap agreement for a fixed interest rate.  To pursue the refunding, it is necessary for the Council to pass a resolution making certain findings and determinations; authorizing the filing of an application with the Local Government Commission for approval of refunding bonds; authorizing City staff to enter into, on behalf of the City, one or more interest rate swap transactions in connection with the issuance of refunding bonds, subject to certain limitations and conditions; requesting the Local Government Commission to sell variable rate refunding bonds at a private sale; selecting the members of the refunding working group; and ratifying actions taken by City staff in connection with the issuance of the refunding bonds and the proposed refunding plan.

Recommendation:  Approve the above actions.  City Manager Allen explained the proposal pointing out we are talking about taking variable rate bonds and swapping for fixed rates.  He explained the proposal.  In response to questioning from Mr. Hunt, Finance Director James talked about refunding bonds in the traditional way not working at this point as we do not earn enough to make the refunding work.  He pointed out it is a very complicated process but it is felt this will allow City to save money.  Mr. Odom moved approval.  His motion was seconded by Mr. Kirkman and put to a vote which passed unanimously.  The Mayor ruled the motion adopted.  See Resolution 640.
PROGRESS ENERGY – MEMORANDUM OF UNDERSTANDING – CITY PARTICIPATION – VARIOUS ACTIONS TAKEN
Progress Energy has received site plan and City Council approval for a major downtown mixed-use development on a block bordered by Wilmington, Cabarrus, Blount and Davie Streets.  The proposed development will consist of approximately 400,000 square feet of office space, 20,000 square feet of retail space and 87,000 square feet of residential condominiums (78 units) as well as an integrated 1,055 space public parking deck, adjacent and connected to the current City deck within this block.  Progress Energy has approached the City and provided presentations to City council which request a significant level of participation by the City in this development activity, primarily related to the cost of the construction of the additional public parking facilities and, to a lesser degree, incentives/subsidy related to third party development of the two phase residential component of the plan along the Blount/Cabarrus Streets elevations.

The nature of this proposed development will necessitate various agreements and land interest conveyance between the City and Progress Energy.  Toward that end, a Memorandum of Understanding (MOU) between the parties has been developed and is presented for your review and approval.  The major provisions of the MOU are as follows:

· Progress Energy will construct the parking deck and the City will enter into a long-term (40 years) lease of the additional parking facilities and will provide a lump sum payment to Progress Energy upon the issuance of a certificate of occupancy.  The required payment will be an amount based on a cost of $13,200 per space.  The anticipated City financing mechanism will be tax-exempt Certificates of Participation.  Annual ground lease payments through the term will be $100.

· The City will operate the new deck and the existing Convention Center deck as a single parking facility and will retain all revenue from the parking operations conducted therein.

· The City has been requested to provide funding for approximately 140 parking spaces to be dedicated to the residential component of this project.  The City would be guaranteed a return of a significant part of its investment in residential parking and have an opportunity to participate in the profit of the sale of the housing units themselves to recover a portion of the remaining investment. 

· Progress Energy has agreed to provide a $1.0 million corporate guarantee in favor of the City of Raleigh to insure completion of the first phase of approximately 45 units within three years.

· Progress Energy will have an Option to Purchase at appraised market value the additional parking facilities at the end of the finance period (20 years); however, such option can only be exercised for the purchase of both the new parking facility and the existing Convention Center deck as it will be operationally impractical to operate as two separate decks.

A future lease document will be drafted which will incorporate the provisions of the MOU as well as various legal and operational agreements including, but not limited to, the city granting of air rights, permanent and temporary easements, encroachments, and cross-access across property lines.  It is also necessary for City Council to authorize a Resolution of Intent to hold a public hearing to abandon a public alley which will serve a portion of the future site of phase II of the residential component of this development.

The following are anticipated timelines and/or City Council/staff actions that this project will need to meet in order to achieve a desired project completion date of June, 2004:

· City Council approval of the MOU-November 19, 2002

· Authorize a Resolution of Intent to hold a public hearing to close an unnamed alley off of East Cabarrus Street between the Convention Center deck and the James Mettrey property-November 19, 2002

· City Council approval of a lease/contract-January, 2003

· Express review of foundation permits-November, 2002

· Building permit issuance/start foundation construction-January, 2003

· Building plans submittal/review-January/February, 2003

· Project completion-June, 2004

Recommendation:  Approval of Memorandum of Understanding and the Resolution of Intent to abandon unnamed alley off of East Cabarrus Street.
City Manager Allen pointed out this has been a team effort.  He expressed appreciation Julian Prosser and Scott Townsend of Administrative Services office, Tom McCormick and his staff, Perry James, Gene Ellis, George Chapman and his staff, Bob Cutlip and various persons from Progress Energy who have worked on this deal.  He explained the proposal as outlined on the agenda, pointing out the City owns an 870 space deck in the block of the proposed Progress Energy construction.  An additional 1,055 space deck will be integrated with the existing City deck imbedded in the overall project development and would be operated as a single facility.  He stated the memorandum of understanding outlines the various agreements.  He talked about the rental ratio, the fact that there would be a negative cash flow the first years with a 13 to 14 year breakeven point.  The finished project would have a $100 million assessed tax rate which would produce some $380,000 in City tax.  He told of the City’s involvement, financial commitment, the City’s operation of the deck.
Robert Cutlip, Progress Energy, expressed appreciation for everyone’s effort on this project.  He stated it has been very complex and there are some issues on which Progress Energy and the City have agreed to disagree.  He stated Progress Energy feels all the terms of the memorandum of understanding can be met and they understand the importance of the residential components.  He stated it is hoped the project will be started in January of 2003 for a 2004 completion date.  Mayor Meeker expressed appreciation for all the work involved pointing out he feels this is a model for other downtown development.  Mr. West talked about the issue of profit sharing and affordable housing.  Mr. Cutlip pointed out the residential units will range in price from $160,000 to $300,000 and a significant percentage of the housing units will be under $200,000.  Mr. Hunt asked about the $100.00 per year ground lease.  Brief discussion took place on the number of parking spaces that will be reserved for the residential units.  City Manager Allen talked about the memorandum of understanding and what is included and recommended approval, pointing out the City Attorney will need to address the issue of abandoning the alley off of E. Cabarrus Street and at this point we do not need to adopt the resolution of intent to hold a public hearing to close the unnamed alley off of E. Cabarrus Street as there are some other issues that need to be involved.  Mayor Meeker moved approval of the memorandum of understanding.  His motion was seconded by Mr. Odom and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted.

REPORT AND RECOMMENDATION OF THE CONVENTION AND PERFORMING ARTS CENTER COMMISSION
FLETCHER FOUNDATION GIFT - RECEIVED
Elliott Murnick, Vice-Chairman of the Convention Center Authority was at the meeting to present a quilt given by the Fletcher Foundation.  The quilt was displayed at the Council meeting.  Mr. Murnick indicated the quilt was done by Amy Windsor and, depicts many of the opera company’s, presentations and, the quilt is made in part of costumes that have been worn in various operas.  He stated it is a great piece of art work and the Commission recommends acceptance of the quilt to be hung in the BTI Center.  He pointed out all of the scenes will be explained on a plaque below the quilt.  Mayor Meeker moved acceptance of the gift.  His motion was seconded by Ms. Cowell.  Mr. Kirkman stated it is a beautiful piece of artwork with Mr. Odom pointing out A. J. Fletcher was and is the opera in Raleigh and he is very proud to have Mr. Fletcher’s name on the BTI Center.  The motion was stated was put to a which passed unanimously.  The Mayor ruled the motion adopted.

REPORT AND RECOMMENDATION OF THE greater RALEIGH CHAMBER OF COMMERCE
GREATER RALEIGH CHAMBER OF COMMERCE – ECONOMIC DEVELOPMENT PROGRAM FIRST QUARTER REPORT - RECEIVED
The 2002-2003 First Quarter Report of the Raleigh Economic Development Program has been submitted by the Chamber of Commerce for Council review.  John Church from the Raleigh Chamber of Commerce was to be available if additional information is needed.
Recommendation:  That this report be accepted as information.  City Manager Allen pointed out Council members received the report in their agenda packet.  No questioned were asked and the report was received as information.
REPORT AND RECOMMENDATION OF THE RALEIGH TRANSIT AUTHORITY
RALEIGH TRANSIT AUTHORITY – ANNUAL REPORT - RECEIVED
Helen Tart, Chairperson of the Raleigh Transit Authority, pointed out Council members received a copy of the Transit Authority’s annual report in their agenda packet.  She highlighted the report touching on passenger revenue/ridership, performance measures, bike service changes, route brochures/website, 5-year study plan, surveys and when the information from the 5-year study plan will be available.  She touched on promotional activities of the Transit Authority.  The report was received without comment.
REQUESTS AND PETITIONS OF CITIZENS
SEWER CLAIM – 1120 BRUCEMONT DRIVE – REFERRED TO ADMINISTRATION
Lisa and David Darrow, 1120 Brucemont Drive, Garner, told of the problems they had relating to a sewer backup at their home.  Ms. Darrow told of the work of her husband to try to resolve the sewer backup and the work of the Public Utilities Departments.  She stated her husband had removed the toilet from the floor trying to resolve the issue.  Prior to the Public Utilities people snaking out the manhole her husband had asked if he should put the toilet back in place and was told not to do that it would not matter.  She stated finally the sewer backup was resolved but their house had lots of raw sewage.  She indicates she was told by Ms. Binns of the City insurance office to rip up the carpet and was also told to file a claim with the City of Raleigh and everything would be taken care of; however, that claim was denied.  She stated now they have a smelly ugly bare floor and asked the Council to reconsider the denial of the claim.

City Manager Allen explained the situation and also explained that water and sewer customers are advised to install backflow devices.  He stated the City did not cause the backup and was not responsible for the claim.  Ms. Darrow pointed out everyone should be aware of the backflow devices but she was not.  She explained conversations that took place between she, her husband and the Public Utilities workers as well as the claims department.  Mr. Odom moved to refer the item to the City Manager to bring back a report at the next meeting.  He stated if the comments were made as indicated by Ms. Darrow there could be some liability.  Mr. Odom also suggested that all citizens be notified about backflow devices.

SIGN ENCROACHMENT – 8732 GLENWOOD AVENUE TO BE PLACED ON DECEMBER 2 AGENDA
Jeremy Weitzel, Allkindsa Signs, representing the Door Store of America was at the meeting to request permission to encroach on the right-of-way for a new ground sign located at 8732 Glenwood Avenue.  He stated a lot of businesses along this area have signs much closer to the roadway.  He explained the location pointing out as you travel west on US 70 there is very little time to see a sign at the allowed location.  He stated they had applied for an encroachment permit but were denied that opportunity as the City had told him there was no hardship.  He explained different rates of speed and the small amount of time one would have to see the sign.  Discussion took place as to why an encroachment permit is being requested or needed whether this should be taken up with the City or the State and the exact location of the proposed signs.  Mr. Weitzel pointed out their request is to move the sign 19 feet forward to the their property line.  Why he would need an encroachment if the sign is on his own property was talked about.  Mr. Weitzel pointed out the sign will be on the right-of-way with the City Attorney pointing out Glenwood Avenue is a State system street and Mr. Weitzel should be talking to them with Mr. Weitzel pointing out the State referred him to the City.  After brief discussion as to the location being requested, why Mr. Weitzel is before the City instead of the state and exactly what is being requested, it was agreed to refer the item to the City Attorney for a report back at the December 2 meeting.
STREET IMPROVEMENTS – FORSYTHE STREET/ALAMANCE DRIVE – DIRECTION GIVEN
Greg Hobbs was at the meeting to request the Council to expand the scope of work in Country Club Hills (Forsythe Street) to include his side of the 3400 block of Alamance Drive.  Mr. Hobbs explained the work that is ongoing and stated he would like to piggyback on that work and re-introduce a petition that was circulated sometime back.  He stated he would like to get curb and gutter while work is being done.  City Manager Allen pointed out there is a preliminary plan for a subdivision on Mr. Hobbs’ property.  The fact that there maybe a financial advantage to have the street improvements done by petition rather than the developer making the installation was talked about.  It was pointed out there was a previous petition for this work but Mr. Hobbs did not sign that petition.  Mayor Meeker suggested the possibility of the item being referred to Committee.  Mr. Hobbs stated if they had been notified of the work that was ongoing they would have supported it.  He stated he knows he will have to pay for it but he would like an opportunity to pay for it over a period of time. 
Discussion took place as to the City’s ability to add the work being proposed by Mr. Hobbs to the ongoing work with various Council members indicating maybe we could move forward.  The City Clerk pointed out in order to assess the work, a public hearing would have to be held.  The procedure and the ongoing work and engineering or design work that has been accomplished and would be needed was talked about after which Mr. Hobbs was advised if he wanted the work to be done he needed to get a petition submitted to the City.
HUNTER/LILAC STREET PROJECT – FUNDS ACCEPTED
LaMarr Bunn, representing Lyle Gardner, would like for the Council to accept $1,450 representing compensation for the real estate interest of a temporary construction easement and street right-of-way easement in the Lilac/Hunter Street Project, accept such right-of-way easement as being dedicated to the City without reimbursement and direct staff to accept the site plan for 6219 Hunter Street as allowing for any density credit and transfer with the right-of-way dedicated.
In response to questions, City Manager Allen stated there is no objection from staff.  Mr. Odom moved approval.  His motion was seconded by Mr. Kirkman and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted and Mr. Bunn presented the City Clerk with a check for $1,450.

SEWER ASSESSMENT – EDWARDS MILL ROAD – REFERRED TO ADMINISTRATION
Henry C. Clegg, Jr. would like to appeal a 1992 sewer assessment on his property at 3615 Edwards Mill Road.  Without objection this item was referred to Administration for further consideration.
MATTERS SCHEDULED FOR PUBLIC HEARING
UNFIT DWELLING – 605 CROSS LINK ROAD – REMOVED FROM THE AGENDA
This was a hearing to consider adoption of an ordinance prohibiting occupancy of the unfit dwelling at 605 Cross Link Road until repaired to comply with the requirements of the housing code and pursuant to the provisions of Section 10-6130 of the Raleigh City Code.  It was pointed out this item should be removed from the agenda as the situation has been resolved.  Without objection the item was removed.

UNFIT BUILDING DEMOLITION – VARIOUS LOCATIONS – HEARINGS – VARIOUS ACTIONS TAKEN
This was a hearing to consider the adoption of an ordinance authorizing the demolition of the unfit building as listed below pursuant to provision of Section 10-6131 of the housing code of the City of Raleigh.  The Mayor opened the hearing on each case.
204 Martin Luther King, Jr. Blvd., Lawrence & Barbara Bradley, property owners, Tax ID 00068486, time lapse 161 days – Mr. Bradley pointed out he was attempting to make the repairs and his son was helping him.  He stated however, when his son was no longer able to help him the work slowed down and he was not in a position to hire someone else.  He stated he suffered some personal problems and stated he was appealing to the Council to not demolish the building and allow him to complete the renovation.  He stated he could complete the work within 60 days.  Mayor Meeker moved approval of an ordinance to be effective in 60 days.  His motion was seconded by Mr. West and put to a vote which passed unanimously.  The Mayor ruled the motion adopted.  See Ordinance 329.

Mr. Bradley pointed out he is being fined $25.00 per day and questioned if that fine could be waived as it will put a tremendous hardship on him to pay it.  Housing Environmental Inspector Spruill indicated when an extension is granted the fine will stop.  Mr. Odom pointed out however, that does not relieve Mr. Bradley of the fines already levied.

531 New Bern Avenue, Michael A. & Darylene A. Netzer, Tax ID 0006380, 119 days – John Campbell representing the Netzers pointed out Mr. Netzer is dying of cancer.  Ms. Netzer has written a letter asking that she be allowed to go through the City’s demolition program.  He read the letter in full which explained they had planned to do the work but because of personal health and extreme medical bills they will be unable to demolish the building and they would like to participate in the City’s demolition program.  Mr. Campbell explained other personal problems the Netzers have had, again stating their request is to be allowed to participate in the City’s demolition program even though they missed the deadline.  Mr. Hunt moved approval of the request.  His motion was seconded by Mr. Kirkman and put to a vote which passed unanimously.  The Mayor ruled the motion adopted.

316 South Tarboro Road, Balie G. Watson, Tax ID 0074812, 173 days – No one asked to be heard.  Mr. Hunt moved adoption of the ordinance as advertised.  His motion was seconded by Mr. Kirkman and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted.  See Ordinance 330.

UNFIT BUILDING DEMOLITION – 1518 OAKWOOD AVENUE – HEARING – RESOLUTION ADOPTED
This was a hearing to consider adoption of a resolution confirming the charges for demolition of the unfit building at 1518 Oakwood Avenue as a lien against the property in the name of Cecil N. Coble, Heirs, Tax ID 0013699 in the amount of $3,115.00.  The Mayor opened the hearing.  No one asked to be heard, thus the hearing was closed.  Mr. Odom moved adoption of the confirming resolution.  His motion was seconded by Mr. Kirkman and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted.  See Resolution 641.

PUBLIC NUISANCE COST CONFIRMATION – VARIOUS LOCATIONS – HEARING – RESOLUTION ADOPTED; REPEAT OFFENDERS – REFERRED TO THE CITY ATTORNEY
This was a hearing to consider the adoption of a resolution confirming the charges for the abatement of public nuisances listed below as a lien against the property.  The Mayor opened the hearing on each case.

	LOCATION
	PROPERTY OWNER
	TAX ID NO.
	ABATEMENT

	120 Jones Franklin Road
	Bellsouth Telecommunications, Inc.
	0121386
	$235.00

	713 Merrywood Drive
	Norman K. & Evelyn B. Stanley
	0015982
	$178.00

	35 Xebec Way
	Mohammad J. Ahmadi Torshizi
	0193192
	$227.00


No one asked to be heard on any item.  Mr. Odom moved adoption of the confirming resolution as outlined.  His motion was seconded by Mr. Kirkman and a roll call vote resulted in al members voting in the affirmative.  The Mayor ruled the motion adopted.  See Resolution 643.

Mr. Odom questioned if there is someway to put a heavier fee or a fine on repeat offenders.  Mr. Kirkman stated he feels we should have some sort of penalty matrix that is charge for the first offense and let it escalate as additional offenses occur.  Mr. Odom asked that the item be referred to the City Attorney’s office to bring a recommendation back to Council.  Without objection the item was so referred.

STATE REDEVELOPMENT ZONE – DOWNTOWN, SOUTHWEST AND SOUTHEAST RALEIGH – HEARING - APPROVED
This was a hearing to receive public input on a proposed recertification of the State development zone including portions of downtown, southwest and southeast Raleigh.  The development zone will provide State tax credits to specific businesses that are located or locate in the zone and meet certain classifications as designated by the North America Industry Classification System.  Industry: Manufacturing – Processing, Warehousing, Air Courier Services, Distribution, Data Processing or Central Administrative Offices.
Planner Erin Dando explained the proposal and what is being considered.  The Mayor opened the hearing.  No one asked to be heard, thus the hearing was closed.  Mr. Kirkman moved approval as outlined.  His motion was seconded by Mr. West and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted.

REPORT AND RECOMMENDATION OF THE BUDGET AND ECONOMIC DEVELOPMENT COMMITTEE
CONTEMPORARY ART MUSEUM – LOAN RESTRUCTURE - APPROVED
Mayor Meeker reported the Budget and Economic Development Committee recommends approval of the restructuring of the loan to the Contemporary Art Museum as follows: Current loan amount - $32,390.65; reduce the interest rate from 6.76 percent to 4 percent; reduce the monthly payment from $560.58 to $327.94.  The term of the restructured loan would be 120 months with the first payment being due January 1, 2003.  Maturity date of the loan would be 12/1/12 at which time a final payment of $327.94 plus accrued interest of $16,082.66 (balance of accrued interest from March 1, 1988 through June 30, 1992 plus interest in arrears through September 30, 2002) will be due.  On behalf of the Committee, Mayor Meeker moved the recommendation be upheld.  His motion was seconded by Mr. Odom and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted.

RALEIGH HOUSING AUTHORITY – OAKS AT BRIER CREEK AND MEADOWS AT BRIER CREEK - APPROVED
Mayor Meeker reported the Budget and Economic Development Committee recommends that the Council approve the issuance of bonds by the Raleigh Housing Authority to finance the low and moderate income developments of the Oaks and the Meadows at Brier Creek.  A copy of the proposed letters of authorization was in the agenda packet.  On behalf of the Committee, Mayor Meeker moved the recommendation be upheld.  His motion was seconded by Mr. Kirkman and a roll call vote resulted in all members voting in the affirmative except Mr. Hunt who voted in the negative.  The Mayor ruled the motion adopted.

REDEVELOPMENT PROPOSAL – JAMAICA DRIVE – VARIOUS ACTIONS APPROVED
Mayor Meeker reported the Budget and Economic Development Committee recommends that the Council authorize the sale of the 5.5+ acres of City owned vacant land on Jamaica Drive north to NRP Southeast Properties LLC for $550,000 via private sale; authorize a loan of $800,000 of joint venture rental funds for the project; authorize a public hearing as required by NCGS 168-457; authorization to use tax exempt bonds through the Raleigh Housing Authority or City Council allows the request for tax exempt bonds from the Wake County Housing Authority.  On behalf of the Committee, Mayor Meeker moved the recommendation be upheld.  His motion was seconded by Ms. Cowell and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted.

LENNOX CHASE – MORTGAGE TERM REVIEW - APPROVED
Mayor Meeker reported the Budget and Economic Development Committee recommends the Downtown Housing Improvement Corporation‘s (DHIC) request to restructure the City’s $600,000 loan for a 37 unit apartment complex known as Lennox Chase be restructured to reflect cash flow payments at 0 percent interest rather than fixed payments at 2% interest, be approved.  On behalf of the Committee, Mayor Meeker moved the recommendation be upheld.  His motion was seconded by Mr. Odom and put to a vote which passed unanimously.  The Mayor ruled the motion adopted.

DOWNTOWN PARKING ENFORCEMENT – VARIOUS RECOMMENDATIONS – TO BE PLACED ON DECEMBER 2 AGENDA
Mayor Meeker reported a proposed ordinance is in the agenda packet to amend the parking regulations of the City of Raleigh relating to certain parking areas which would make it a misdemeanor offense to tow from a GS 20-219.2 parking lot if the tow is made in violation of the mandates in that law with the violation to carry a fine up to $500.

The Committee recommends that the ordinance also require all parking areas other than GS 20-219.2 lots to have a notice posted at each entrance to the lot notifying the public that cars parked there are subject to being towed under general trespass principles.  The Committee further recommends placing a physical barrier to the problem Civic Center lot on performance nights and staffing the barrier with a Civic Center employee to insure that no innocent parkers are towed from this lot
On behalf of the Committee, Mayor Meeker moved the recommendations be upheld.  His motion was seconded by Mr. Hunt.  Mr. Odom stated he does not know whether the owners of parking lots know that this is occurring and what is being proposed.  Mayor Meeker stated he had no objection holding it over in order to give some publicity.  Mr. Odom pointed out people are parking illegally so he sees no problem with the towing, with Mayor Meeker pointing out this is a public safety issue.  After brief discussion it was agreed to hold the item over until December 2 and place it on that agenda for further consideration. 
REPORT AND RECOMMENDATION OF THE COMPREHENSIVE PLANNING COMMITTEE
TREE CONSERVATION TASK FORCE – VARIOUS ACTIONS TAKEN; ITEM RETAINED IN COMMITTEE
Chairperson Hunt reported the Comprehensive Planning Committee recommends that the City Attorney be directed to draft a text change which would amend TC-8 as follows:  Major Thoroughfares - 50 feet average tree preservation yard (0-100 foot range).  Minor Thoroughfares – 40 foot average tree preservation yard (0-60 feet); Exceptions to be directed to the Planning Commission for a decision and no exemption for focus areas and that 100 percent of the trees within identified Neuse River riparian buffers be retained unless approved otherwise by Planning Commission.  The proposed text change would sunset at the same time as TC-8.
It is understood the proposed text change would be scheduled for the March 2003 public hearing.  The Committee is holding the item on its agenda to review the proposal and for further reports from the task force. 

The Committee also recommends that the issue of tree preservation within the flood plain be directed to the Text Change Committee of the Planning Commission as they are currently reviewing floodplain development items.
On behalf of the Committee, Mr. Hunt moved the recommendation be upheld.  His motion was seconded by Mr. Isley and put to a vote which resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted.

REZONING Z-55-02/SSP-2-02 AND MP-3-02 – HILLSBOROUGH STREET/STANHOPE VILLAGE - APPROVED
Chairperson Hunt reported the Comprehensive Planning Committee recommends upholding the Planning Commission recommendation for approval of Z-55-02 and SSP-2-02 as outlined in CR-10481 and MP-3-02 as outlined in CR-10482 with revisions shown in Master Plan–3-02 dated November 14, 2002 and Streetscape Plan SSP-2-02 as amended dated November 13, 2002 with the staff report on the MP amended to eliminate paragraph No.15.
On behalf of the Committee, Mr. Hunt moved the recommendation be upheld.  His motion was seconded by Mr. Odom.  Ms. Cowell pointed out when you look at this proposal, the location, availability of transit etc. at first glance it looks like it is a no-brainer.  She stated however there is a sequencing situation.  We have this great vision but how do we make sure everything will occur.  She talked about the sequencing and her concern is how we make sure this all happens and what we can do to help incent the developer to make sure the total project is built.  She talked about the different scenarios and what was discussed in Committee to make sure the whole project was built.  Ms. Hunt pointed out the unused land.  Mr. Kirkman talked about what is there now which is a lot of ugly surface parking.  He stated at the same time we have hundreds of constituents saying take some of the rental out of their neighborhood.  The university isn’t building.  He stated here we have a proposal that will put some 700 beds on Hillsborough Street and put many patrons there for ailing businesses along Hillsborough Street.  It is close to the CAT system.  He talked about the pros and cons of the development, his matrix for looking at a proposal and pointed out he feels this offers the right solution in the right place.  He talked about the incentive for the developer to complete the whole project.  Mayor Meeker pointed out we have a site that needs redevelopment.  It will put student housing where we want it and provide parking.  He stated you have to look at the market and he feels there will be the incentives to make sure the total project is completed.  

Mr. Kirkman expressed concern particularly during the construction phase of keeping construction traffic off Stanhope with everyone agreeing that would be good.  The pluses and the minuses of the project were discussed and the motion as stated was put to a roll call vote which resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted.

COMPREHENSIVE PLANNING COMMITTEE – MEETING DATE SET FOR NOVEMBER 21, 2002
Chairperson Hunt reported the Comprehensive Planning Committee has set Thursday, November 21, 2002, 10:00 a.m. as the next Committee meeting date.  There will not be a Committee meeting held on November 27, 2002.  The comments were received.
DOWNTOWN PLANNING STUDIES – LIVABLE STREETS COMMITTEE – MEMBERS ADDED
Chairperson Hunt reported the Comprehensive Planning Committee recommends adding members of the Convention and Performing Arts Center Commission to the Livable Streets Committee.  The members are Gilliam Nicholson, Elliott Murnick, Steve Cadwallader, Geoff Elting, Juanda LaJoyce Holley, Sonny Montcastle, Joey Stansbury, Eric Tannery and Don Walston.  On behalf of the Committee, Mr. Hunt moved the recommendation be upheld.  His motion was seconded by Mr. Isley and put to a vote which passed unanimously.  The Mayor ruled the motion adopted.

REPORT AND RECOMMENDATION OF THE LAW AND PUBLIC SAFETY COMMITTEE
PUBLIC NUISANCE – ABSENTEE LANDLORD – NOTIFICATION PROCESS AMENDED
Chairperson Shanahan reported the Law and Public Safety Committee recommends that the Council adopt the proposed ordinance to amend the notification requirement relating to abating public nuisances to use first class main in lieu of registered mail return receipt requested.  Mr. Odom moved the recommendation be upheld.  His motion was seconded by Mr. Kirkman and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted.  See Ordinance 331.

TAXIS – REGULATIONS RELATING TO HEALTH TESTING REQUIRE-MENTS – AMENDED; ITEM RETAINED IN COMMITTEE
Chairperson Shanahan reported the Law and Public Safety Committee recommends the Council adopt the proposed ordinance which was included in Council members’ agenda packet which will amend the City’s taxi cab regulations regarding health testing requirements for taxi operators.  The item would remain in Committee.  Mr. Odom moved the recommendation be upheld.  His motion was seconded by Mr. Kirkman and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted.  See Ordinance 332.  

ABC BOARD – CONCERNS – ADDED TO LEGISLATIVE AGENDA
Chairperson Shanahan reported the Law and Public Safety Committee recommends that the Council add to its 2003 Legislative Agenda a bill that will give greater authority to the City Council to approve the issuance of certain ABC permits.  The Committee also recommends that Administration coordinate this effort with the League of Municipalities.  Mr. Odom moved approval.  His motion was seconded by Mr. Kirkman and put to a vote which passed unanimously.  The Mayor ruled the motion adopted.
REPORT AND RECOMMENDATION OF THE PUBLIC WORKS COMMITTEE
SIDEWALK ASSESSMENT ROLL 320 – SANDERFORD ROAD – APPROVED AS AMENDED – VARIOUS ACTIONS TAKEN
Chairperson Kirkman reported the Public Works Committee recommends that the Council confirm Assessment Roll 320 – Sanderford Road with the exception of those properties owned by Mr. Giles and Ms. Holloway.  The Committee also recommends that the Administration determine whether or not the City should retain the remaining right-of-way for Sanderford Road.  A report is to be made to the Council.

If a determination is made that no right-of-way is needed, it is recommended the Council consider adoption of a resolution to support the closing of this right-of-way to be presented to the State of North Carolina as part of an abandonment petition by the adjacent property owners, Mr. Giles and Ms. Holloway.  If the right-of-way is closed and returned to the adjacent property owners then the Committee recommends that full sidewalk assessments will apply to these two properties.  If the right-of-way is not closed the Committee recommends that the issue be referred back to Committee for further consideration.  Mr. Odom moved the recommendation be upheld.  His motion was seconded by Mr. Kirkman and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted.  See Resolution 643.

REPORT OF MAYOR AND COUNCIL MEMBERS
WATER CONSERVATION TASK FORCE – MEMBERS ADDED
Mr. Kirkman indicated at the last meeting, Council appointed members to the Water Conservation Task Force.  He pointed out the following people have asked to be added Wendy Worley, Mark Floria and Dewey Botts.  Without objection those persons were added to the Water Conservation Task Force.

LAKE WHEELER – USE OF POWER BOATS – REFERRED TO PARKS, RECREATION AND GREENWAY ADVISORY BOARD
Mayor Meeker stated the issue of using boats with large motors on Lake Wheeler has come up.  He stated maybe we should allow only rowing, canoeing and small power boats.  He stated given the size of the lake, other uses and it being a water supply maybe we should look at the use of large motor boats.  Mayor Meeker, without discussion, referred the item to Parks, Recreation and Greenway Advisory Board.

HILLSBOROUGH STREET PLAN – TIP – TO BE PLACED ON DECEMBER 2 AGENDA
Mayor Meeker pointed out he understands the Hillsborough Street Plan is inching forward in the TIP.  He asked that a special item be placed on the next agenda to see if we could consider some contractual type funding on the backend to help move that forward.  Without objection it was agreed that item would be placed on the December 2 agenda to consider adopting a resolution along those lines.

MAYOR – COMMENTS RECEIVED
Mayor Meeker pointed out we are halfway through this City Council term.  He stated it has been one of the most active City Council he recalls.  He expressed appreciation to the City Council and the staff for all of their hard work and their efforts.

LAUREL HILLS PARK – CONDITION – REFERRED TO ADMINISTRATION
Ms. Cowell pointed out she recently attended a Glenwood CAC meeting and discussion took place relative to the condition of Laurel Hills Park and the Lake which is very cloudy.  The item was referred to Administration.
CITY COUNCIL MEETING – SCHEDULE CHANGED
Mr. Isley pointed out three of the eight City Council members will be absent on Monday, December 2.  He asked about the possibility of changing the meeting and holding a meeting only on December 17.  The City Clerk pointed out a number of items have already been advertised for the December 2 hearing and it would be extremely expensive to re-advertise and resend the letters.  After various suggestions and proposals it was agreed that the Council would meet on Monday, December 2, 2002 at 7:00 p.m. and have only the already advertised public hearings for that meeting.  The Council also scheduled a regular City Council meeting for Tuesday, December 17 at 1:00 p.m.  At that meeting a regular meeting would be held as if it were the regular second meeting in the month. (After the close of the meeting due to scheduling conflict that meeting was changed to December 18, 2002).

APPOINTMENTS
APPOINTMENTS – VARIOUS ACTIONS TAKEN
The City Clerk reported the following results of the ballot vote:

Arts Commission – One Vacancy – Tom Roberg – 4 (Hunt, Odom, Shanahan, Kirkman); Amanda Abrams – 4 (Cowell, Meeker, West, Isley).

Historic Districts Commission – One Vacancy – Jerry Traub – 7 (all but Shanahan).

Housing Appeals Board – Four Vacancies – No nominees.

Substance Abuse Advisory Commission – One Vacancy – No nominees.

The City Clerk pointed out she had left off Parks, Recreation and Greenway Advisory Board which has one vacancy and two nominees, Richard Bostic and Roger Kosak.  Mayor Meeker moved the appointment of Richard Bostic.  His motion was seconded by Mr. Odom and put to a vote which passed unanimously.  Mr. Shanahan asked that when the next vacancy on Parks, Recreation sand Greenway Advisory Board comes up that Mr. Kosak be automatically nominated.
Mayor Meeker asked about the possibility of another vote on the Arts Commission which occurred and resulted as follows: Roberg – 5 (Meeker, Kirkman, Odom, Hunt, Shanahan); Abrams – 3 (West, Cowell, Isley).

The Mayor announced the appointment of Tom Roberg to the Arts Commission, Jerry Traub to the Historic Districts Commission, and reappointment of Richard Bostic to the Parks, Recreation and Greenway Advisory Board.

NOMINATIONS
CONVENTION CENTER COMMISSION – H. GILLIAM NICHOLSON, JR. TO CONTINUE TO SERVE UNTIL JUNE 2003
It was pointed out the term of H. Gilliam Nicholson, Jr. is expiring.  He is not eligible for reappointment.  By general consensus, the Council agreed that Mr. Nicholson would continue to serve until June 2003.  At that time the City Clerk would put the vacancy on the agenda.
REPORT AND RECOMMENDATION OF THE CITY CLERK
MINUTES – NOVEMBER 6, 2002 – APPROVED AS PRESENTED
Council members received in their agenda packet copies of the minutes of the November 6, 2002 Council meeting.  Mr. Odom moved approval as presented.  His motion was seconded by Mayor Meeker and a roll call vote resulted in all members voting in the affirmative.

ADJOURNMENT

There being no further business, Mayor Meeker announced the meeting adjourned at 5:00 p.m.

Gail G. Smith

City Clerk
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