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COUNCIL MINUTES

The City Council of the City of Raleigh met in regular session on Tuesday, November 18, 2003, at 1:00 p.m. in the City Council Chamber, Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 West Hargett Street, Raleigh, North Carolina, with the following present.




Mayor Meeker, Presiding



Mr. Kirkman




Mr. Odom




Ms. Cowell




Mr. Hunt




Mr. Isley




Mr. Shanahan




Mr. West

Mayor Meeker called the meeting to order and invocation was rendered by Dr. Dumas A. Harshaw, Jr., First Baptist Church.  The Pledge of Allegiance was lead by Council Member Shanahan.  The following items were discussed with action taken as shown.

RECOGNITION OF SPECIAL AWARDS

COMPIEGNE, FRANCE – CELEBRATION OF 850TH BIRTHDAY – COMMENTS RECEIVED

State Auditor Ralph Campbell pointed out in 1990 as Mayor Pro Tem, he went to Compiegne, France to sign the official agreement for the City of Raleigh and Compiegne, France to become Sister Cities.  He explained Compiegne is some 40 miles north of Paris.  He gave a brief history and presented photos of his trip pointing out Compiegne is the home of Joan of Ark and it was built by the kings and Emperors of France who wanted a place to hunt between the river and the forest.  They built a 1200 room palace.  He pointed out Compiegne is the location of the signing of the Armistice in 1918 and 1939.  Compiegne is very proud of their sister city affiliation with the City of Raleigh.  He explained John Kenney, Former Clerk of Court and Melinda Baren, immediate past chair of the Raleigh Arts Commission were also present to represent the City of Raleigh.  He presented slides showing an aerial view of Compiegne, Compiegne City Hall and various officials who attended the event and told of the City government make-up which has some 48 members on their City Council with twelve vice mayors.  His slide presentation included the oldest church, the oldest cathedral which contains a permanent memorial which includes an American flag which shows Compiegne’s deep respect for America.  He explained Compiegne has nine sister cities and each had representatives at the celebration.  Compiegne has nine roundabouts each named after a sister city with the largest being named after the City of Raleigh.  He told of the symbols on City Hall and presented photos of the various events he attended.  He explained the City of Raleigh authorized a beautiful gift for Compiegne and explained problems he had in getting the gift through customs.
Mr. Campbell stated when he left Compiegne he visited London, at his expense, and showed photographs of the Tower of London where Sir Walter Raleigh was kept for some 17 years.  He summarized by expressing appreciation at the honor of being able to represent the City of Raleigh at the prestigious celebration and congratulated Council members who were reelected and those who are departing pointing out all should be extremely proud of their service.  He congratulated all elected leaders of the City of Raleigh pointing out they have been scandal free.  He pointed out Raleigh continues to be a wonderful place to live, work and enjoy relaxation.

SOUTHEAST RALEIGH ASSEMBLY – CO-CHAIRS PRESENTED

Mayor Meeker pointed out later in the meeting Stanley Greene and Gregg Hatem will be appointed Co-chairs of the Southeast Raleigh Assembly.  He introduced the two and expressed appreciation for their willingness to serve.  Mr. Green and Mr. Hatem made comments pointing out they are honored and excited to be appointed and looked forward to working for the benefit of Southeast Raleigh.

COMBINED CAMPAIGN – LEADERS COMMENDED

Community Services Director Hardy Watkins served as this year’s Combined Campaign Chairman for the City of Raleigh.  He stated 2003 was a very successful campaign as City employees contributed $68,271.18.  Mr. Watkins recognized campaign coordinators from the various departments and asked them to stand.  He stated last year the City started the tradition of recognizing departments that contributed 25% or more than the year before.  This year there were five departments who fit that category.  Mr. Watkins presented plaques as follows:  City Council – 100% more than given last year; the plaque was accepted by Mayor Meeker; City Manager’s Office – 10% more than last year -  the plaque was accepted by Sharon Banks; Parks and Recreation – 35% more than last year - the plaque was accepted by Carol Moore; Department of Transportation – 26% more than last year – the plaque was accepted by Gia McCullers; Public Affairs – pace setter award by contributing 387% more than last year – the plaque was accepted by Paulette Barnes.  All were congratulated for a job well done.
CONSENT AGENDA

CONSENT AGENDA – APPROVED AS PRESENTED

Mayor Meeker presented the Consent Agenda indicating all items are considered to be routine and may be enacted by one motion.  If a Councilor requests discussion on an item, the item will be removed from the consent agenda and considered separately.  Mayor Meeker explained the vote on the consent agenda would be a roll call vote.  Mr. Odom moved Administration’s recommendations as outlined on the consent agenda be upheld.  His motion was seconded by Mr. Kirkman and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted.  The items on the consent agenda were as follows.
BANKING SERVICE – CONTRACT WITH WACHOVIA BANK – EXTENDED FOR A THREE YEAR PERIOD

A joint bank services contract with Wachovia Bank involving The Town of Cary, Wake County, Wake County Public Schools and the City of Raleigh will end a three-year period February 28, 2004.  The contract has a renewal provision that allows extension for a three-year period.  Finance officials from the units met with Wachovia to review terms for a possible extension based on the collective satisfaction with current banking arrangements.  Wachovia agreed to a three-year renewal period that will maintain the current contract pricing.  This joint banking arrangement has received state and national exposure due to its collaborative and effective way of lowering banking costs while enhancing quality services.
Recommendation:  Approve awarding renewal of the bank services contract to Wachovia Bank for the three-year period ending February 28, 2007.  (When presenting the consent agenda Mayor Meeker pointed out his law firm does work for Wachovia Bank in Charlotte.  He stated he is not involved in that work but wanted to state that for the record and as he understands no further action is taken.  City Attorney McCormick stated that is correct.)  Upheld on Consent Agenda Odom/Kirkman – 8 ayes.
ANNEXATION – 2003-2004 PROGRAM – TO BE PLACED ON JANUARY 20 AGENDA AS A SPECIAL ITEM

An initial formal step in the 2003-2004 City initiated annexation program is the adoption of the Resolution of Intent.  The Resolution of Intent declares that it is the intention of the City to consider the annexation of specifically identified areas and to set public information meeting and public hearing dates on the matter.  An annexation report on each area describing the area's specific statutory qualification criteria, services to be provided, the legal boundaries of the area and related matters will also be prepared. The Resolution of Intent action is followed by property owner notification.  No final Council action is taken to annex until completion of the public hearing.  Areas would be considered for an effective annexation date of June 30, 2004.  The approved annexation schedule calls for the formal Resolution of Intent to be adopted January 20, 2004.

Recommendation:  Defer approval of Resolution of Intent for the six proposed annexation areas as a special item on the January 20, 2004 Council agenda.  Upheld on Consent Agenda Odom/Kirkman – 8 ayes.

WILDWOOD FOREST ELEMENTARY SCHOOL – REQUEST FOR SCHOOL CROSSING GUARD – APPROVED

Wildwood Forest Elementary School requests that a school crossing guard monitor their crosswalks at 8401 Wildwood Forest Drive, off Perry Creek Road from 07:30 a.m. to 08:30 a.m. and 2:45 p.m. to 3:30 p.m. daily.

Recommendation:  Approve.  Upheld on Consent Agenda Odom/Kirkman – 8 ayes.

ROAD RACE – TURKEY TROT – APPROVED CONDITIONALLY

Butch Robertson, representing Event Management Services, requests permission to hold the Turkey Trot Road Race on Thursday, November 27, 2003, from 7:00 a.m. to 11:00 a.m.

Recommendation:  Approve subject to conditions noted on the report in the agenda packet.  Upheld on Consent Agenda Odom/Kirkman – 8 ayes.
NORTHSHORE LAKE DAM EMBANKMENT REHABILITATION – ADMINISTRATION AUTHORIZED TO NEGOTIATE AND EXECUTE CONTRACT WITH HDR ENGINEERING, INC.
On July 1, 2003, City Council authorized the selection of a consultant for the development of a conceptual design for the Northshore Lake restoration.  The conceptual design services will include flood control, water quality, permitting, and dam safety.  Seven proposals were received and the top three firms are ranked as follows.

HDR Engineering, Inc.

The Wooten Company

Camp Dresser McKee, Inc.
In addition, at the November 5, 2003 meeting, Council authorized the development of a conceptual design for the restoration of Brentwood Today Lake.

Recommendation:  Authorize Administration to negotiate a contract with HDR Engineering, Inc. for development of conceptual designs for the restoration of Northshore and Brentwood Today Lakes.  If contract negotiations are unsuccessful with HDR Engineering, Inc., authorize Administration to negotiate a contract with The Wooten Company.  Upheld on Consent Agenda Odom/Kirkman – 8 ayes.
Later in the meeting, the Council authorized Administration to Execute Contract.  See minutes under Brentwood Lake Spillway/Dam.

WHITE OAK LAKE AND RAVENWOOD DRIVE CULVERT DESIGN SERVICES – CITY MANAGER AUTHORIZED TO NEGOTIATE CONTRACT WITH DEWBERRY & DAVIS, INC.

Dewberry & Davis, Inc. was the City’s consulting engineer for the Simmons Branch drainage basin study.  This study recommended upgrades to a culvert on Ravenwood Drive and preservation of White Oak Lake as a flood control and water quality structure.  A contract fee of $307,220 has been negotiated with Dewberry & Davis, Inc. for design of these improvements in accordance with Standard Procedure 502-4, 7.1.

Recommendation:  Approve and authorize the City Manager to execute the contract with Dewberry & Davis, Inc.  (Funds are available).  Upheld on Consent Agenda Odom/Kirkman – 8 ayes.

PERSONNEL – NEW POSITIONS IN INFORMATION SERVICES – APPROVED – FUNDS APPROPRIATED
The City’s Information Resource Management Committee (IRMC) approved funding for two additional positions (Class Code 0328 & 0329 both at pay grade 37) to support the development of portal/content management systems and training for implementation and support of a new citizen-centric e-commerce enabled web site.  The two new positions, a web architect and web developer, are required for implementation and sustaining the new web site and the e-commerce applications.  The funds are available from the Technology Reserve.

Recommendation:  Approve the transfer of funds, staff positions and authorizations necessary to proceed with advertisement and recruitment.

Transferred From:

501-9107-79001-975
Technology Reserve
$387,580.00

501-9231-79001-975
EDMS 
95,000.00

501-9232-79001-975
Complaint Tracking
  200,000.00


$682,580.00

Transferred To:

100-1840-60001-182
Fulltime Salary
$  34,000.00

100-1840-61001-182
Fringe Benefits
8,000.00

501-9118-70201-975
Computer Operations
255,000.00

501-9118-70202-975
Computer Lease
47,122.00

501-9118-70890-975
Professional Services
326,458.00

501-9118-71201-975
Training
    12,000.00


$682,580.00

Upheld on Consent Agenda Odom/Kirkman – 8 ayes.  See Ordinance 541 TF 6.
PERSONNEL – RECLASSIFICATION IN PUBLIC UTILITIES – APPROVED

The Public Utilities Department currently has a vacant Laborer I, classification #4001, position (5260-615, #003633), pay grade 19, in the Sewer Maintenance Division.  In order to recruit technical personnel to operate and maintain camera equipment for monitoring sewer mains, it is requested that this position be reclassified to a Lead Laborer I, classification #4104, pay grade 24.
Recommendation:  Approve the reclassification of this position.  (Funds are available in the salaries account due to vacancies in the division.)  Upheld on Consent Agenda Odom/Kirkman – 8 ayes.
ENCROACHMENT – 416 MORSON STREET – APPROVED CONDITIONALLY

A request has been received from the City of Raleigh Community Development Department to encroach on City right-way for the purpose of installing six street trees.  A report was in the agenda packet.
Recommendation:  Approve the encroachment subject to the conditions outlined in Resolution 1996-153 and 1) the Owner shall obtain a “Right-of-Way” from the Inspections Department prior to installation; 2) the Owner shall obtain a “Vegetation Impact Permit” from the City Urban Forester prior to planting of trees; 3) the Owner shall plant “Trident Maples” instead of “Queen Elizabeth Hedge Maples” as requested the City Urban Forester; 4) the Owner shall contact “NC One Call Center” 48 hours prior to excavation and shall remain 10’ from existing utilities.  Upheld on Consent Agenda Odom/Kirkman – 8 ayes.

ENCROACHMENT – 327 WEST DAVIE STREET – APPROVED CONDITIONALLY

A request has been received from North Carolina Railroad Company to encroach on City right-of-way for the purpose of removing asphalt and exposing the existing railroad spur crossing. A report was in the agenda packet.

Recommendation:  Approve the encroachment subject to the conditions outlined in Resolution 1996-153 and the owner obtaining right-of-way permit and calling “NC One Call Center” and remaining 10-feet from existing utilities.  Upheld on Consent Agenda Odom/Kirkman – 8 ayes.

ENCROACHMENT – ROGERS LANE BRIDGE WATER MAIN EXTENSION – CITY MANAGER AUTHORIZED TO EXECUTE

An encroachment agreement has been received from DMJM+HARRIS, on behalf of Norfolk Southern Railway Company, for the encroachment of the 12-inch water main that will be installed above the railroad as part of the Rogers Lane Water Main Extension within the US 64 Bypass Project.  The cost of the encroachment is $1,000 for insurance coverage.

Recommendation:  Approve the agreement and authorize the City Manager to execute on behalf of the City.  (Transfer to be handled administratively.)  Upheld on Consent Agenda Odom/Kirkman – 8 ayes.

BUDGET AMENDMENTS – VARIOUS – ORDINANCE ADOPTED

The agenda presented recommended budget amendments as follows:

Fire Department - $1,000 to accept donation from Sam’s Club for the purchase of child passenger safety seats and bicycle helmets.
Public Utilities – $44,050.00 to receive funds from settlement with BP and United Energy for the Crabtree Creek Sewer Parallel Project Phase III
The agenda outlined the revenue and expenditure accounts involved.

Recommendation:  Approval of the budget amendments as outlined.  Upheld on Consent Agenda Odom/Kirkman -8 ayes.  See Ordinance 541 TF 6.

REIMBURSEMENT CONTRACTS – THOROUGHFARE FACILITY FEES – APPROVED

The agenda presented the following thoroughfare facility fee reimbursement contracts:
2003-#23 Thoroughfare Facility Fee

Triangle Town Center/

Sumner Boulevard

Priority II Project

Total Reimbursement $204,338.75

2003-#24 Thoroughfare Facility Fee

Triple Creek Associates, LLC/

Fox Road

Priority II Project

Total Reimbursement $1,558.75

Recommendation:  Approval of the reimbursement contract as outlined.  Upheld on Consent Agenda Odom/Kirkman – 8 years.  
TRANSFERS – VARIOUS DEPARTMENTS – ORDINANCE ADOPTED

The agenda presented recommended transfers in the Public Utilities Department.  The agenda outlined the code accounts involved and the reasons for the recommendation transfers.

Recommendation:  Approval of transfers as outlined.  Upheld on Consent Agenda Odom/Kirkman – 8 ayes.  See Ordinance 541 TF 6.

TRAFFIC – GLENWOOD AVENUE BUS ZONE – ORDINANCE ADOPTED

The agenda presented recommended changes in the traffic code relating to a bus zone being established on the west side of Glenwood Avenue, 6:00 am to 10:00 pm, Monday through Saturday beginning at Johnson Street and extending southward 124 feet. 

A request has been received from the Raleigh Housing Authority and the Raleigh Police Department recommending that an area in front of Glenwood Towers be signed as a bus zone. Vehicles parking in the bus stop area cause the buses to stop in the traffic lane on Glenwood Avenue and riders must walk between parked cars to load and unload.
Recommendation:  Approval of the change in traffic code as outlined.  Upheld on Consent Agenda Odom/Kirkman – 8 ayes.  See Ordinance 542.

END OF CONSENT AGENDA

COUNCILOR SHANAHAN – COMMENTS MADE; PLAQUE PRESENTED
Mayor Meeker pointed out this is the last meeting for three Council members.  He stated Councilman Shanahan has to leave the meeting therefore, he would allow him to make comments at this time.

Mr. Shanahan stated he would make comments which centers around themes, secrets, confessions, heroes and conversations.  He stated as far as secrets go, he would say that his favorite part of Council meetings is the invocation.  He pointed out through his years on Council we have had invocations rendered by priests, ministers, rabbi’s, all denominations from all ports of the City, etc.  He stated these praises to God makes him remember how fortunate we are and has brought him faith and he hopes it is a tradition that will continue with the Council.

Mr. Shanahan stated with the confession part, he would have to say that like teachers, Council members should not have their favorites but he has a favorite and that is the Raleigh Police Department.  He stated the Raleigh Police Department tells us day in and day out that we are going to be safe and put themselves in harms way.  He cherishes his work with the Police Department and he hopes that the City Council will continue his strong commitment.  He stated he cares about all of public safety and if in the next budget year he doesn’t see an increase in the number of police officers he would probably be before the Council asking that occur.  He stated he has been impressed beyond measure by the staff of the City of Raleigh from the City Manager to the people who collect our garbage.  He stated he has seen nothing but professionalism in all involved and the City is very fortunate to have the staff and leadership it has.  He stated that starts with the leadership and goes down the line.  All employees has his abiding respect.  He stated one he would have to point out as an example is the City Attorney Thomas McCormick.  Mr. McCormick has made great contribution to the City and it is a wonderful resource for the City that is underutilized.  He personifies the best of what we have in this organization. 

Mr. Shanahan pointed out as far as heroes go, he has seen 100s of them.  There are the people who come before the City Council, they ask, avocation and plead for help for various cause.  There are so many people who have contributed so much time, talent, etc.  We have great boards and commissions that appear before the Council with everything from trees to quality of life, etc.  Each one of those are heroes to him.  The City could not operate without those people who volunteer their time and effort and he wants them all to know what heroes they are and called on Council.
Mr. Shanahan stated the last point of his comments is conversation.  Winston Churchill stated politicians should be judged by the animosities he excites and based on that statement Mr. Churchill would have said that he is a great politician.  He pointed out this Council has talked about things large and small, important and not important, and he has been told that he needed to learn patience.  He pointed out through his tenure on Council he come to understand those who disagree pointing out it takes all views.  He is leaving the Council with an appreciation of the folks that did disagree.  He pointed out Raleigh was great long before he showed up and will be great when he leaves.  Politics is not always pretty, it is like making sausage.  He stated he enjoyed it when he was able to cobble an agreement when there was a 4-4 vote.  He commented on Mayor Meeker’s statements of “let the record reflect that Mr. Shanahan was alone in his opposition.”  It has been delightful, enjoyed every minute.
Mayor Meeker presented Mr. Shanahan with a plaque commemorating his years of service.

Mr. Isley left the Council table to address the Council from the speaker’s podium.  He stated the last time he stood before the Council nothing good happened.  He stated today he is deeply saddened to see Mr. Shanahan leave.  He stated Mr. Shanahan has been his mentor, Mr. Shanahan helped him get elected and re-elected.  He is a very smart and articulate, energetic person who loves the City and his God and he appreciates that.  He stated however every now and again Mr. Shanahan has been a tiny bit difficult to deal with.  Everyone knows his ability to spar with people and pointed out he himself has been the object of that and he thinks most of the scars he received in political sparing with Mr. Shanahan have now healed after seeing various doctors.  He stated he thought all of the Council members have been a part of or the object of Mr. Shanahan’s verbal jab and punches.  He presented Mr. Shanahan with a plaque with a coat hanger attached, pointing out Mr. Shanahan could put it in his home or office and it would be a place to hang the boxing gloves he presented to him.  Mr. Shanahan accepted the plaque with appreciation.
Mr. Shanahan moved that he be excused from the remainder of the meeting.  His motion was seconded by Mr. Isley and put to a vote which passed unanimously.  Mr. Shanahan left the meeting at 1:20 p.m.

REPORT AND RECOMMENDATION OF THE PLANNING COMMISSION

PLANNING COMMISSION CONSENT AGENDA – ALL ITEMS REMOVED

Mayor Meeker pointed out there are three items on the Planning Commission Consent Agenda and a request has been received to withdraw two, therefore he would suggest that all of the items on the Planning Commission Consent Agenda be considered separately.

SP-105-03 – TWO OLIVES – APPROVED WITH CONDITIONS

This request is to approve a conversion of an existing 3,138 square foot retail building to a 3,138 square foot nightclub.  The site is .12 acres and zoned Industrial-2 with Downtown Residential Housing Overlay District.  The site is also located in the City Council site plan approval district and the parking exempt area.   No encroachments are proposed.
CR-10605 from the Planning Commission recommends approval with conditions.

Mr. Kirkman stated he withdrew this item from the Planning Commission consent agenda as he is concerned about the nature of the business.  It is in an area that is exempt from parking, not on a transit line and is in the vicinity of a proposed TTA station but that is down the line.  He questioned how this fits into the larger scheme pointing out parking in that area is already in short supply.  He stated hopefully it is a business that will draw people but questioned where they will park.  Planning Commission Chairman Thompson pointed out this is a site plan on a small piece of property on Davie Street.  It is a bar and they will not be serving food.  He stated there was no discussion about parking as it is in a parking exempt area.  He explained there was a night club directly across the street.  Mayor Meeker pointed out most of the business would be at night and on week-ends when more on-street parking would be available.  Planning Director Chapman explained the location explaining it is in a parking exempt area and it is in an area where we are seeing an increasingly number of entertainment businesses.  Mr. Kirkman stated he is not sure the Downtown West Task Force is aware of this proposal and he would like their comments as to how it fits in the plan for the area.  He stated there are a couple of new restaurants in this area and he feels we need to look at the bigger picture.  He stated he would like for the Downtown West Task Force to be informed of this proposal and have an opportunity to offer their comments.  Mr. Odom stated as he understands Mr. Kirkman’s problem has to do with lack of parking but the City doesn’t require parking in that area therefore he sees no reason or justification for holding up the item therefore he would move approval of the Planning Commission’s recommendation.  His motion was seconded by Ms. Cowell.  Mr. Kirkman stated he doesn’t have a problem necessarily but when you have a task force working on a plan for the area he feels they should at least be given an opportunity to look at such plans before they come to the table.  The motion to uphold the Planning Commission’s recommendation was put to a vote which resulted in all members voting in the affirmative (Shanahan excused from meeting).  The Mayor ruled the motion adopted.
REZONING Z-35-03 – PEARL ROAD CONDITIONAL USE – REFERRED TO THE COMPREHENSIVE PLANNING COMMITTEE

This request is to rezone approximately 52.9 acres, currently zoned Residential-4. The proposal is to rezone the property to Residential-6 Conditional Use (46.4 acres) and Neighborhood Business Conditional Use (6.5 acres).
CR-10606 from the Planning Commission recommends that this request be approved in accordance with conditions dated November 11, 2003; and that the Comprehensive Plan be amended to designate the Neighborhood Business Conditional Use portion of this site as a Residential Retail Area with a policy boundary line.  Mr. Kirkman pointed out he had asked that this item be withdrawn from the Planning Commission Consent Agenda as he didn’t see anything that excluded development in the floodplain.  Planning Commission Chairman Thompson pointed out the property is presently zoned R-4.  He stated the case was sent to the Strategic Planning Committee and the applicant had presented some revised conditions.  Planning Director Chapman pointed out that retail is limited to 25,000 square feet or less which is what is proposed by the plan for the area.  He pointed out in discussing this issue, the Planning Commission did refer a study of the focus size in this general area as it relates to the southeast plan for further study.  In response to questioning from Mr. West, Planning Director Chapman explained the various focus areas and sizes.  Mr. West questioned if zoning would allow a used car lot.  Planning Director Chapman pointed it would allow the display of automobiles but he is not sure about the sale.  He would have to check the code.  Mayor Meeker suggested the item be referred to the Comprehensive Planning Committee.  His motion was seconded by Mr. Odom.  Mr. Kirkman asked about the stormwater standard with Planning Director Chapman pointing out the floodway and the floodway fringe.  He pointed out only a small portion of the property is located in those classifications and at the time of subdivision or site plan review those issues would be dealt with.  The motion as stated was put to a vote which resulted in all members voting in the affirmative (Shanahan excused from the meeting).  The Mayor ruled the motion adopted.
REZONING Z-37-04 – FOX ROAD AND WERRIBEE DRIVE – APPROVED – ORDINANCE ADOPTED

This request is to rezone approximately 1.13 acres, currently zoned Residential-4 with Special Highway Overlay District-1. The proposal is to rezone the property to Residential-6 Conditional Use with Special Highway Overlay District-1 to remain.

CR-10607 from the Planning Commission recommends that this request be approved in accordance with conditions dated November 10, 2003.  Mr. Kirkman moved the Planning Commission’s recommendation be upheld.  His motion was seconded by Mr. Odom and a roll call vote resulted in all members voting in the affirmative (Shanahan excused from the meeting).  The Mayor ruled the motion adopted.  See Ordinance 543 ZC 543.

REZONING Z-69-02 – LOUISBURG ROAD/SOUTHALL ROAD CONDITIONAL USE – REFERRED TO THE COMPREHENSIVE PLANNING COMMITTEE

This request is to rezone approximately 39.64 acres, currently zoned Residential-4 with Special Highway Overlay District-3 and Special Highway Overlay District-4.  The proposal is to rezone the property to Office and Institution-1 Conditional Use (19.14 acres) with SHOD-3 and Shopping Center Conditional Use (20.50 acres) with SHOD-4.

CP-39-02 Approval of this request would require an amendment to the Comprehensive Plan to designate additional retail/office uses along US-401 and to shift the existing Policy Boundary Line to include the additional nonresidential areas. 
CR-10608 from the Planning Commission recommends that this request be denied.  Planning Commission Chair Thompson explained this was a 9-2 vote against the rezoning.  There were several concerns including floodplain, proximity to the Neuse River, proximity to shopping centers, etc.  Planning Director Chapman indicated the conditions relate to a number of aspects in a subdivision that has been filed that the Planning Commission felt were inappropriate.  Mr. Hunt stated he does not disagree with the decision but he would like to look at this a little further.  Under the current R-4 right many houses could be built in the floodplain and maybe if the rezoning were approved it could reduce the amount of impervious surface.  Mr. Hunt moved the item be referred to the Comprehensive Planning Committee.  His motion was seconded by Ms. Cowell.  Mr. Kirkman questioned if that means the Comprehensive Planning Committee will meet prior to the December 2 meeting with Mr. Hunt indicating the Comprehensive Planning Committee will not meet until after the first council meeting in December.  The motion as stated was put to a vote which passed unanimously (Shanahan excused from meeting).  The Mayor ruled the motion adopted.
PLANNING COMMISSION – ANNUAL REPORT – RECEIVED

Planning Commission Chairman Thompson presented Council members with a copy of the Planning Commission’s annual report.  He stated he would not go into the report as all Council members had copies.  Mr. Thompson told of the composition of the Planning Commission and how those appointments are made, meeting schedule and the amount of time spent by Planning Commission members.  He stated the Planning Commission is going to be loosing two valuable members as two of its present members were elected to City Council.  The reason he is making these comments is he would like for the Council to be well aware of the amount of time involved in being a member of the Planning Commission and consider that when making appointments to the Planning Commission.  Mr. Thompson pointed out he had done a rough estimate and if a person attended all meetings of the Planning Commission Committee meetings, etc., they would spend some 214 hours per year.  He stated membership on the Planning Commission does require a tremendous amount of time.  He stated Planning Commission members get free parking when they attend a meeting and that is their only benefit; therefore, people who serve on the Planning Commission do it because they enjoy their work.  He stated when making appointments, he would hope the Council would think about the amount of time it takes for one to serve.

SPECIAL ITEMS

STILLMEADOW SUBDIVISION – REMOVED FROM THE AGENDA

During the October 21 Council meeting Joseph A Powell, Stillmeadow subdivision presented concerns about the proposed development behind Stillmeadow subdivision and relayed concerns about stormwater runoff, clear cutting, traditional housing and connecting Stillmeadow Drive with Wedgewood Drive.  It was agreed to place the item on the November 5 agenda to receive a report from Administration relative to the concerns as outlined and the Council will decide how to proceed.

During the November 5, 2003 Council meeting, Administration and the City Attorney provided a report.  It was directed that the item be held and placed on this agenda to allow the City Attorney an opportunity to review the subdivision requirements as they relate to stormwater.

City Attorney McCormick indicated the only question outstanding relates to confusion about language in a memorandum from the Planning Director that seem to indicate that staff could require various stormwater options etc.  He stated he and the Planning Director are in agreement.  He explained when staff reviews a subdivision, they are only allowed to use objective criteria set out in the code.  The City Council has a lot more leadway as the City Council can apply subjective criteria.  He pointed out only if this subdivision were to come to the Planning Commission or City Council would the City be able to attach more stringent conditions relating to stormwater.  In response to questioning, City Manager Allen pointed out Stillwood Subdivision has been presented and the staff has given the initial comments and it has gone back to the developers.  Mayor Meeker questioned if there is any appeal to this subdivision.  Planning Director Chapman pointed out there is no appeal unless something develops during the course of the review which would require a variance or require approval by the City Council.  He pointed out at the Comprehensive Planning Committee meeting last week, representatives of the Stillmeadow Subdivision reported that they have filed a rezoning petition for the property in their subdivision and the same petition includes a portion of the property proposed as Stillwood Subdivision.  He stated the rezoning petition doesn’t become formalized until December 1.  If the Stillwood Subdivision review has not been completed by that time, staff would have to review the subdivision to determine if it complies with the existing and proposed zoning.

Mayor Meeker stated evidently there is no further action to be taken at this point.  Mr. Hunt referred to the Planning Director’s November 7 memo, Item #8 which indicates “Plans for Retaining Stormwater On-site.”  He questioned if that is saying the applicant will tell the City what they plan to do.  Planning Director Chapman pointed out that is correct.  He explained that staff almost always has discussions about various options available and makes suggestions to a developer but everyone understands that staff can only require conformance with the existing ordinances.  Mr. Hunt stated he would like for the Council to be kept informed as to the status of this development.  The item will be removed from the agenda.
REDEVELOPMENT AREAS – CONCENTRATED CODE ENFORCEMENT – COMMENTS RECEIVED

During the November 5 Council meeting, Mr. West asked that an item be placed on this agenda to receive a report from the Administration and the City Attorney concerning the concentrated Code Enforcement activities in designated redevelopment areas.
Mayor Meeker pointed out Council members received a report in their agenda packet.  Mr. West stated this is a designated redevelopment area and in his opinion this particular section of the City is being treated a little differently and it is a sensitivity issue.  The people whose property has been the object of an inspection have mixed feelings.  He stated he has mixed feelings, what we are trying to do is help eliminate blight and the goal is worthy and lofty and we need to continue but he feels the problem or concern is the process.  Some people feel they have been pressured and need additional time to make the corrections.  His concerns relates to some of the elderly property owners and while he knows we have loans and grants that can help take care of some of the issues, it is a timing problem.  He stated he knows there have been meetings, etc., as to what is being done and where help is available but somehow we are not getting to all of the residents.  We need to be very sensitive to the people in the area that are affected.  We need to have patience.  He stated as we go through the process he would call on the City not to be too heavy handed and be sensitive to the people involved.  In two or three months he would like staff to make a presentation to the Executive Committee of the Southeast Raleigh Assembly on the process and impact of the Concentrated Code Enforcement Program again stating we have to make sure that the process is sensitive to the people who live in the area.
Mr. Kirkman echoed Mr. West’s comments.  He pointed out this was the topic of discussion at one of the Neighborhood Preservation Task Force meetings and it does trouble him when one section of the city is being treated differently.  He stated the end doesn’t always justify the means.  When we are not doing the same type enforcement citywide, he has concern and he wants to make sure everyone is working closely with the City Attorney’s Office to make sure we are on proper legal ground and he hopes our work is geared toward what we can do to help rather than punitive action.  Mr. West pointed out Mr. Kirkman makes good points and he wants to make sure this particular inspection process and discussions are based on minimum housing codes that presently exist.  City Attorney McCormick indicated his office has been working on this issue and representatives of his department have had some meetings with the people and have resolved the question and feel that the proper codes are being applied.  Mayor Meeker agreed with the comments pointing out some times efforts such as this are the first steps in turning around a neighborhood.
REPORT AND RECOMMENDATION OF THE CITY MANAGER

ENDING HOMELESSNESS – PLAN STATUS REPORT – RECEIVED

At the July 15, 2003 Raleigh City Council meeting, Administration was authorized to work in partnership with Wake County, and local Human Service organizations through the Wake County Continuum of Care Collaborative to undertake a Plan to End Homelessness as requested by the Continuum of Care.  A planning group represented by Continuum members, County and City staff has been established, has held regular meetings and has developed a planning process.  A presentation, for Council information, of the planning process which has been presented to the Wake County Human Services Board and is planned for the December meeting of the Wake County Board of Commissioners will be made at the Council meeting.

Ken Maness, Raleigh Planning Department; Mary Jean Seyda, CASA; Jean Galloway, Women’s Center; Kaye Wiles, CASA; Jim Galloway, Pan Lutheran Ministries and David Cristeal, Wake County Human Services were at the meeting to provide a presentation on the status of their efforts.  Mr. Maness pointed out the group has been meeting every two weeks and is in the process of developing a steering committee with the first meeting being December 11.  He pointed out the group is developing a process that will mirror the Livable Streets planning efforts so there will be a variety of ways to get input and comments.  He told of contacts from the Triangle United Way, which is focusing on homelessness, to see if the program can be expanded to cover Durham, Orange as well as Wake County.  They made a power point presentation that touched on the number of homelessness in Raleigh by various categories.
Ken Maness pointed out during the process they are looking at values, talents, practices, stereotypes, etc.  They are setting up partnerships to develop a ten year plan.  He stated they will begin with the 500 people involved in the Livable Streets program and they hope to expand this to over a 1,000 people so they will have a wide range of input.  He touched on the achievable actions and the links to the county, region and state pointing out they hope that this process will become a model.  He told about a series of monthly meetings beginning in January and gave a schedule of the meetings that are planned and what issues will be dealt with and the hope to have a ten year plan developed by the end of June.

David Cristeal pointed out Wake County is going to be an enthusiastic partner in this process.  The Human Services Board has voted and will recommend that the County participate in this plan and he looks forward to working with staff and the community participants.

Mayor Meeker expressed appreciation to staff for working with this group.  He pointed out the City’s participation is to provide assistance based on our experience in planning, etc.  This in no way indicates that the City is taking over the issue of homelessness just lending our planning experience to the process.  Mr. Kirkman stated he is delighted with this group and the proposed work schedule.  He feels we are making progress.  He stated however when he goes out into the community, he seems to see more and more people in a homeless situation and it seems that society as a whole has taken a step backwards but efforts such as this will help close the gap.  He talked about this not being a City responsibility but his delight in what the City has been able to do.  He stated he is particularly proud of the Healing Place with Mr. Hunt calling attention to the work of the Raleigh Rescue Mission.
Brief discussion took place on the process and whether representatives from the City would be on the steering committee with it being pointed out those requests will be made at a late date.  The comments were received.

PAY AND CLASSIFICATION PLAN – 2003 STUDY – VARIOUS ACTIONS TAKEN

City Manager Allen pointed out the City Council authorized the study earlier in the year and a representative of the Segal Company is present to report the results.

Elliot R. Susseles made the following PowerPoint presentation:
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Overview of Presentation

» Purpose and Goals of the Study
> Classification Phase
»Compensation Phase

» Recommendations
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Purpose and Goals of the Study
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Purpose and Goals of the Study
> Three Primary Objectives:

> Update the classification structure and job
descriptions to align class structure to job content.

> Ensure that the pay schedules are market
competitive to support recruitment and retention
of City employees.

> Align pay grades for jobs and positions with the
skill sets needed to deliver services to the citizens
of Raleigh

& .
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This Study Was Not

> A Staffing Study
> A Performance Appraisal Study
>A Job Evaluation Study
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Classification Phase
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Goals of the Classification Phase

» Develop a job classification system that:
> Recognizes job-related differences among classifications; and
> Is easy to administer and maintain.

» Develop job descriptions that reflect:
> Current duties and responsibilities;
> Skill sets necessary to provide services;
> Up-to-date technology requirements; and
> Legal requirements of the Americans with Disabilities Act.
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Steps of the Classification Phase

¥ Interviews were conducted in April 2003 with all Department
Directors.
» Employee communication briefings in May 2003 to:

> Apprise employees of the methodology and goals of the
classification study;

> Give instructions on how to complete the Job Analysis
Questionnaires (JAQs); and

> To answer related questions.

» The JAQs were distributed to all employees in May.
> 81 percent of employees completed a JAQ.
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Steps of the Classification Phase (cont’d)



In July 2003, Segal conducted individual and group 

interviews to gather more information on Raleigh’s 

classification structure.



Interviews were conducted over the course of two weeks.



Approximately 640 employees participated, representing over 150 

job titles.



Draft recommendations were presented to the 

Personnel Department in August 2003.



Job descriptions were written in September.
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Results of the Classification Phase

> Number of job titles is reduced from 498 to 453

> 92 job titles were deleted
» 47 job titles were added
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City of Ralef

Results of the Classification Phase (cont’d)

» Many job series were consolidated to recognize similar
levels of responsibility and to clarify career paths.

For example:

Current Structure
Office Assistant Il

Office Assistant Il
Secretary |

Office Assistant [V
Office Assistant V
Administrative Assistant |

Proposed Structure

Staff Support Specialist
Senior Staff Support Specialist
Staff Support Supervisor

Administrative Assistant
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Results of the Classification Phase (cont’d)

» Some job titles were added to recognize differences in
responsibility and new roles. For example:

GIS Programmer/Analyst
Microbiologist

RCCC House Manager
Mobility Specialist

Customer Service Supervisor
Police Records Supervisor
Yard Waste Center Supervisor

1
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Results of the Classification Phase (cont’d)

» Other job titles were modified to be consistent with
current nomenclature. For example:

Accounting Clerk | Accounting Assistant

Accounting Clerk L ————  Senior Accounting Assistant
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Compensation Phase
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Goals of the Compensation Phase

> Determine the City’s pay position in the
marketplace.

> Update the current pay schedules, as
necessary.

> Evaluate pay grade assignments based on
market and classification analysis.

@ 14
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Steps of the Compensation Phase

> Determine the appropriate comparable
employers in the labor market

» 16 government employers
» 4 private sector employers

> Select 42 benchmark job titles

» Representing all departments, occupational groups,
and pay schedules

> Design and distribute survey document

6
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MARKET COMPARATORS

STATE __Horh Carolina
COUNTIES _Gulfor Couty NC
MeeHenburg Conmty, NG
Orange Couty; NC
Wake Couty, HC
CITES At GA
Carg, NG
harleston, SC
Chanlote, NG
Columbia, 5C
Dutar, NC
Fagptevile, NG
Greenchor, NG
Richmond, 74
Virginia Beach, VA
Winston Salem, NC
PRIVATE Dk University Medioal Coner

Kinlsy Home
Progaess Exergy
Waste Inchstries, I

Q * Enmployers shown in bold italcs chose not to participets in the survey.
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Results of the Compensation Phase

> On average, the City’s pay schedules are
competitive at the maximum of the ranges...

> ...but below average at the minimum of the

ranges

MINIMUM MIDPOINT MAXIMUM
General Classifications 83% 94% 102%
Public Safety 87% 93% 98%
OVERALL 85% 94% 100%

&
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Results of the Compensation Phase



However, certain jobs are significantly below 

market at the maximum, including:

 Accountant/Auditor II

 Asst City Manager

 Assistant Finance Director

 Fire Captain

 Fire Lieutenant

 Parks Superintendent

 Personnel Director

 Recreation Center Supervisor II

 SWS Equipment Operator I

 Telephone Response Operator
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Recommendations
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General Schedule Recommendations

> Revise General Pay Schedule:
> Increase minimum rates by 20%

> Maintain maximum rates

For example:
Current Pay Range Proposed Pay Range
Grade Minimum = Maximum Minimum | Maximum
30 $26,241 $46,313 $31,489 $46,313
3 $27,553 $51,060 $33,063 $51,060
32 $28,931 $53,613 $34,717 $53,613

@ > Also, expand schedule by three grades
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General Schedule Recommendations

City of Ralef

Current Proposed
Number of Grades 29 32
Range Widths 76%, 85%, 95% 47%, 54%, 62%
Interval between 5% 5%
Grades
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Public Safety Schedule Recommendations

> Restructure Police and Fire Pay Schedules
to:

> Reflect market rates
» Maintain promotional increases through the ranks

» Improve grade humbering system

> Resulting in a 6 percent increase for entry-
level police officers and 11 percent increase
for entry-level firefighters.
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Recommendations

> Assign pay grades to job titles and individual
position assignments based on:

» Market findings;
» Classification structure; and

> Work content.

> The result was a change in pay grades for
about 54 job titles, affecting 348 employees
(17% of the civilian workforce).
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Recommendations

> For example:

> Accountant/Auditor Il was found to be 9%below
market at the maximum of the pay range.

» Therefore, we recommended a 2-grade pay
increase for jobs in the Accountant/Auditor series.

Current |Proposed

JobTHIE Grade Grade
Accountant/Auditor | 32 34
Accountant/Auditor Il 34 36

O Accountant/Auditor Il 36 38
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Recommendations

> Modify Pay Progression Policies

> The current performance pay policy allows for increases of 2.5%, 3.75%,
or 5% within the “Developmental Range” and smaller increases (up to
2.5%) within in the “Proficiency Range”.

> The recommended ranges maintain the current philosophy, but separate
the pay range into quartiles, as follows.

satisfactory!

Poslition In Range ""'g'e"q‘ae"";:"[ M eets S’:ahn"“‘;em Outstanding
Standard

1st Quartile 0% 2.50% 3.75% 5.00%

2nd Quartile 0% 2.00% 2.50% 3.75%

3rd Quartile 0% 1.75% 2.00% 2.50%

4th Quartile 0% 1.25% 175% 2.00%
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Questions?

» Classification Phase

» Compensation Phase

26




[image: image27.jpg]*SEGA

Proposed Firefighter Pay Schedule
Fire Chief | e——
Asst Fire Chief/ }—*

Fire Marshal

Battation Chief —
District Chief [

Fire Captain | —— 10% promotional increase
Fire Lieutenant | —— 2.5% or 5% promotional increase
Senior FF | —— 2:5% promotional increase

1st Class FF | —— 5% promotional increase

Firefighter —

$1000 $2000 3000 400 $50D0 PN STODN DD 9PN SLVINY SLVND
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Proposed Police Pay Schedule

$10,000 $30,000 $50,000 $90,000 $110,000 $70,000 $20,000 $40,000 $60,000 $100,000 $80,000

Police Sergeant

1st Class PO

Master PO

Senior PO

Corporal/Investigator I

Investigator II

Police Officer

Lieutenant

Police Captain

5% promotional increase

2.5% promotional increase

$120,000 $130,000

Police Major

Deputy Chief

Police Chief

5% promotional increase

2.5% or 5% promotional increase

2.5% promotional increase

7.5% to 10% promotional increase

10% promotional increase

10% promotional increase


Mayor Meeker questioned if the Segal Company has developed the cost if all of the recommendations are adopted with Mr. Susseles indicating they had not been asked to do that.  Mayor Meeker stated there has been some discussion about incentive pay for public safety employees based on education or experience.  Mr. Susseles pointed out the study did look at that but at this point the policies of the City seem to be competitive with the market place.  Mr. Hunt pointed out since the minimum pay is below market and departments are saying we have trouble with recruitment and if the low minimums impact the quality of the recruits.  Mr. Susseles indicated he feels it definitely affects recruiting ability but would have to defer to department heads to speak to the quality of recruits.  Ms. Cowell asked about mid range being low with Mr. Susseles pointing out that is a result of the starting pay being low.  Ms. Cowell questioned how long it has been since a comprehensive pay study has been completed with City Manager Allen pointing out over 25 years.  Mr. West asked about a possible compression problem if the minimum pay is raised the projected 20 percent.  Mr. Susseles indicated as he understands some 2,000 city employees would be affected if the minimum pay were increased by 20 percent.
City Manager Allen pointed out it has taken a lot of work to get us to this point.  He feels we have a very valid, independent, objective study and he feels it is one that the City Council can adopt and approve with confidence.  He stated he would like an opportunity to have the staff review the study more carefully to see if there are mistakes, concerns, etc.  He pointed out he hadn’t circulated the full report among departments and that will be done Monday and there will be another chance to work with Segal to make adjustments.  He recommended that the Council approve the study effective January 1.  He pointed out there will be budget impacts associated with implementation of the study.  He pointed out there are three levels of priority.  He explained the minimum entry level salary is where the City is least competitive.  He pointed out to implement the recommendations in the study at that level is very expensive in excessive of $2 million.  He stated there are some concerns as to how that recommendation will be implemented and pointed out presently the Council has given him authority where to allow hiring in at above the minimum level if the City has problems recruiting at the present salary.  He talked about the reclassifications proposed.
City Manager Allen pointed out the City has some $900,000 in the current budget to begin implementing this plan.  He stated he has concerns that our long-term employees will not be favorably impacted and will not see a reward for their service and dedication to the City; therefore he is recommending including a proposal for a 5% increase to the maximum of all pay ranges.  He stated under that proposal any employee who is at the maximum of their pay level that under the merit plan the next time they are eligible for a pay raise they will be eligible for 2 percent increase if rated outstanding.  He pointed out we could accommodate the maximum pay and reclassification within the $900,000.

City Manager Allen pointed out it is his recommendation that the Council accept and approve the recommendations of the study along with his proposal for the 5% increase with the understanding that the reclassifications and job title changes would take affect with the first full pay period in January.  He explained how reclassifications work pay wise pointing out if a person moves up two pay grades or more they would be eligible for a 10% increase.  He further recommended that Administration be authorized to study implementing the minimum pay range objective and to develop a strategy to phase it in over the next three to five years.  In addition, he recommends the City conduct a market review of a third of all classifications each year so that all classes will be reviewed every three years to make sure we continue our market compatibility so we do not get into this situation again.
Mayor Meeker stated he understands our entry pay is well below market but to bring that up as recommended in the study would cost some $2 million and Administration is saying adding 5% to the top of all pay ranges is a higher priority.  City Manager Allen pointed out we do a good job of getting people on board.  He talked about our recruiting efforts and flexibility in hiring and the ability to bring in new employees at ranks above the minimum if necessary; therefore, he feels it is a higher priority at this point to recognize the merit of the employees who have been here long term therefore the 5% at the top.  Mayor Meeker pointed out as he understands the $900,000 would cover the reclassifications for the last six months of this fiscal year and that would basically double in cost in next fiscal year.  Ms. Cowell talked about recruitment and retention with City Manager Allen talking about those problems.  Discussions then took place relative to the current system and the development and proficient stage and the fact that the study recommends going to four quartiles as outlined in the recommended pay progression policies which would allow for raises between 2 and 5 percent for outstanding ratings.  In response to questioning from Mr. West, City Manager Allen pointed out the study did not address training and/or staff development.  The new job descriptions and whether we were able to glean any information relative to certifications, awards for services, hiring bonuses was talked about.  Where most of the employees fall in the pay progression was talked about with City Manager Allen pointing out he does not know what the bell cure would look like but we do have a large number of employees who are topped out.  Ms. Cowell asked about the difference in the lowest and highest pay and concern that we do not widened that gap.  Mr. Odom talked about the compression problem and the cost of implementing the plan.  Mayor Meeker moved approval of the City Managers recommendation of accepting approving the recommendations of the study with the changes to job classifications, job title pay grades and pay for performance progression policy and a 5% increase to the maximum pay ranges be implemented January 1, 2004 with any pay increases falling in the first full pay period in January and that the minimum pay ranges be phased in over a 3 to 5 year period with the understanding that the details will be reviewed more thoroughly and could be amended prior to implementation.  His motion was seconded by Mr. West.

Ms. Cowell expressed concern pointing out we are a way short at the minimum pay range and she feels some of the $900,000 the Council has available should be put towards deleting that shortage.  Mayor Meeker cautioned the Council about getting involved in the implementation.  The Council has the duty to look at the overall study, the implementation and individual items should be the Manager’s decision.  He stated however on the minimum he feels we should try to get that in line within the next year or two, not 3 to 5 years.  He feels the Council, when reviewing next year’s budget, needs to do something to help bring the low minimum in line within a year or two.  Mr. Kirkman stated he does not have the same fear of the pay compression problem that some does but he likes the quartile approach.  He likes the Manager’s recommendation to phase this pointing out however he knows it is not going to be an easy budget year.  He feels the Manager laid out a good plan.  He also likes the recommendation included that we do a review of a third of all classifications each year so that all classes will be reviewed every three years with Mr. Meeker and Mr. West agreeing that would be a part of their motion.  Mr. Hunt stated he likes what he sees in the study and the recommendation but he feels the Council is moving a little hasty as it is the first time the Council has seen this issue and he would like an opportunity to study it further.  The motion as amended to include conducting market review of a third of all classifications each year was put to a roll call vote which resulted in all members voting in the affirmative except Mr. Hunt and Ms. Cowell who voted in the negative (Shanahan excused from meeting).  The Mayor ruled the motion adopted.
CONVENTION CENTER – ARCHITECTURAL AGREEMENT AMENDMENT – APPROVED – PUBLIC COMMENT PERIOD AUTHORIZED
On November 5, 2003, Council authorized City staff to negotiate fees for an amendment to the agreement for consultant services with O’Brien Atkins to include services of a nationally recognized convention center design consultant firm and other specialty consultants. Negotiations have been completed to authorize O’Brien Atkins to add TVS (Thompson Ventulett Stainback) of Atlanta to the design team and addition of specialty subconsultants to initiate Phase I design services, i.e. programming concept confirmation and master plan services for the proposed Convention Center project.

Recommendation:  Authorize amendment of the agreement with O’Brien Atkins to include fees for TVS and other consultants for Phase I of design services (programming, conceptual confirmation and master plan) for the proposed New Downtown Raleigh Convention Center in the amount of $620,000 plus reimbursements of $58,950 for travel and miscellaneous expenses. Funds are in place.  City Manager Allen explained the proposal.  Mr. Hunt asked about the 6.7 percent fee with City Manager Allen pointing out it is in the ball park of what we estimated and in the ball park of similar fees.  Mr. West moved the recommendation be upheld.  His motion was seconded by Mayor Meeker.  Mr. Odom questioned if the $58,950 traveling/miscellaneous expense is a cap or a set number with City Manager Allen pointing out it is a cap.  Mr. Isley questioned if this relates to the proposed hotel or just the convention center with City Manager Allen pointing out this relates to the convention center and he feels we really need to get them on board as we discuss the hotel and other related issues.  His motion as stated was put to a roll call vote which resulted in all members voting in the affirmative (Shanahan excused from the meeting).  The Mayor ruled the motion adopted.
City Manager Allen pointed out we are shooting for a December 11 joint meeting with the County Commissioners and items of discussion would be the Livable Streets, convention center, master developer, architect, etc.  He stated in addition staff recommends that we have a public comment period at the December 2 Council meeting in order to receive comments on proposed design for a convention center.  Mayor Meeker moved the recommendation for the meetings be approved.  His motion was seconded by Mr. West and put to a vote which passed unanimously (Shanahan excused from meeting).  The Mayor ruled the motion adopted.
STORMWATER REQUIREMENTS – BATTLEBRIDGE SUBDIVISION PHASE III – VARIANCE GRANTED
City Manager Allen pointed out this item was referred to staff from a citizen petition item at an earlier Council meeting.  Council members received in their agenda packet information which indicates the developer has provided additional information and staff supports the Council granting a variance.  It was pointed out Battlebridge Subdivision was approved by the City prior to the May 2001 adoption of the new stormwater rules.  Consequently this subdivision was “grandfathered” and considered exempted from those regulations provided that lots were recorded prior to the project sun setting.  The developer subsequently failed to record this phase of the subdivision.  Consequently, this phase of the subdivision lost its exemption and according to City Code must now meet the stormwater requirements unless the Council grants an exemption.  The backup information included circumstances under which the City Council may grant the exemption.  The petitioner’s request is based on the premise that all of the roads, drainage, utilities and other infrastructure have been installed and that retrofitting the site to comply with the now applicable stormwater requirements would present an unnecessary hardship and/or practical difficulty.  It was indicated that staff has checked and all of the infrastructure has been installed.  Staff would support the finding that this is an unusual situation and that completely retrofitting the site to comply with current stormwater requirements may be impractical now that the improvements are nearly complete.  The City Manager pointed out this development would not have been expected to meet the stormwater rules were it not for the developer’s failure to record lots prior to the sunsetting of the project.  Mr. West moved approval of the exemption to the requirements.  His motion was seconded by Mr. Odom and put to a vote which passed unanimously (Shanahan excused from meeting).  The Mayor ruled the motion adopted.
MASTER INSTALLMENT AGREEMENT – CERTIFICATE OF PARTICIPATION FINANCING – PUBLIC HEARING AUTHORIZED

City Manager Allen presented Council members with information from our bond counsel concerning the possibility of a master contract approach for City of Raleigh’s Certificate of Participation financing.  It was pointed out Raleigh has a number of projects to be financed utilizing installment contracting financing under consideration including the convention center, the parking deck located at the Progress Energy Tower, the improvements to Exchange Plaza, streetscape improvements along Fayetteville Street, new fire and police facilities.  The information indicated our bond counsel has developed a master installment financing agreement that would allow all of the projects to be considered under that method.  He stated if the Council approves this concept it needs to set a public hearing for December 2, 2003 to consider the proposal.  Brief discussion took place on the concept.  Mayor Meeker moved the recommendation be upheld and the public hearing authorized.  His motion was seconded by Ms. Cowell.

Mr. Isley questioned if the Downtown Raleigh Alliance has looked at this proposal.  City Manager Allen pointed out no they have not, it is just a financing mechanism that would allow the City some options.  Each project would come back individually.  After brief discussion the motion as stated was put to a vote which resulted in all members voting in the affirmative except Mr. Isley and Mr. Odom who voted in the negative (Shanahan excused from meeting).  The Mayor ruled the motion adopted.
REPORT AND RECOMMENDATION OF THE HISTORIC DISTRICTS COMMISSION

HISTORIC DISTRICTS COMMISSION – 2002-2003 ANNUAL REPORT – RECEIVED
Alpha Howze pointed out Council members received in their agenda packet a copy of the 2002-2003 Annual Performance Report prepared by the Historic Districts Commission.  Mr. Howze highlighted the report pointing out Raleigh now has 18 districts and 80 individual properties listed in the National Register, 618 resources are added to the register making them eligible for federal and/or state rehabilitation tax credits.  The report gave a summary of the various committees’ work including the research committee, public relations/education committee, certificate of appropriateness committee, certified local government duties as well as other activities the Districts Commission has participated in this year.  He pointed out they have worked with the National Park Service on 132 actions and of that only two were denied; therefore, the Commission has a 98.5 percent approval rate.  He talked about the sign topper program and their work of the Roanoke Park and Vanguard Park Historic Districts as well as recommendations on the Occidental Life Insurance building.  He pointed out they have two people who have joined the staff and expressed appreciation to the Council and staff for all the work.

The Council received a report without comment.

HISTORIC DISTRICTS COMMISSION – 40th ANNIVERSARY PROJECT/SIGN TOPPER – APPROVED

In recognition of its 40th anniversary, the Commission requests authorization from the City Council to install “sign toppers” identifying the city’s five locally designated historic districts. A cover memo and detailed report were in the agenda packet.  Commission Member Jane Thurman explained the proposal.  Mr. Kirkman moved approval.  His motion was seconded by Ms. Cowell and put to a vote which resulted in all members voting in the affirmative (Shanahan excused from meeting).  The Mayor ruled the motion adopted.
REQUEST AND PETITIONS OF CITIZENS

BRENTWOOD LAKE SPILLWAY/DAM – COMMENTS RECEIVED; ADMINISTRATION AUTHORIZE TO EXECUTE CONTRACT FOR CONCEPTUAL DESIGN NORTHSHORE AND BRENTWOOD TODAY LAKES
Ronald A. Franzel, North Central CAC, presented the following prepared statement.

My name is Ron Franzel a homeowner on Brentwood Lake and spillway and a member of the NECAC stormwater committee. The stormwater committee has a focus on the long-term goal of improving water quality and flood control throughout the city. The NECAC stormwater committee is making two proposals which address a more time-critical issue that can not wait.  I am very sensitive that all of the council members have very busy schedules, so I will try to be very brief and to the point – I believe that with very minimal discussion you will agree with us that it is time to take action on this issue.

These three lakes, Northshore, Brentwood and Beamon, whose usefulness for carrying the communities Storm water, has steadily increased over the years as impervious surface development has increased in that area.  Unplanned for stormwater volume has handed a heavy toll on these lakes.  The lakes have all significantly filled in, they have become polluted and a depository for upstream trash and their dams and spillways are crumbling and near collapse.  

When healthy, these lakes serve the public good in many important ways.

· Storm water flood control throughout northeast Raleigh

· Enhancement of water quality for the Neuse Basin.

· A habitat for multiple species of fish, ducks, turtles, geese, blue crane, and more.

· Via the fish and the motion of the water, mosquito control

· Beatification of the area and protection of the property values of the community

The Raleigh City council has wisely decided to take action in this area in multiple ways.  A 5 ½ x larger capacity culvert was constructed on Huntleigh Dr. between Brentwood and Beamon lakes to prevent ongoing flooding of the nearby residences.  The city has taken ownership of Beamon Lake and a project has begun to revitalize it.  A study of North Shore Lake has been ordered to assess its situation in more detail and determine a course of action and at the last Council meeting Nov. 5 a Piggy-back study of Brentwood Lake with NorthShore was approved. 

 Brentwood Lake in the early 80’s was clear and 4 to 6 feet deep. Brentwood Today Subdivision was a new development. Now 20 years later it’s a recipient of large amounts of stormwater from the surrounding community, 7-8 times increase over the years making 4 foot lake level increases during storms a yearly event, a 5 foot level increase would bring the water up to the declared 100 year storm elevations. Large amounts of silt have filled in 50% of the lake’s volume and land has formed over 20% of the lake.

Any further damage done to Brentwood lake would diminish the effectiveness of the new Brentwood/Beamon culvert – possibly again causing flooding in surrounding homes. On August, 23 a 3 inch rainfall put a 100 feet of Grey wood Drive under several inches of water, this water was backing up from the creek even before it could reach the New Huntleigh Culvert. At the same time upstream from Brentwood Lake New Hope Church Road was flooded by stormwater from NorthShore Lake 

The issue which concerns us today is the immediacy of repair and liability of ownership.  The original spillway was 150 feet long. The collapsing of the concrete slabs started in 1994.  This year alone 35 Ft. of length was lost.  There is now 40 Ft. remaining, in less than 12 months the spillway could be gone.  State law says the property owners of the spillway are libel for repair and could be held libel for damage downstream should the spillway fail. This is news to those who purchased land with the spillway at the rear of their property. None of the homeowners were informed either verbally or on any document such as on the deed of this responsibility. 

The North Carolina Department of Environment, Health and Natural Resources ( DEHNR ) has told me that if the spillway is near failure and nothing is done the department will drain the lake, remove the spillway and send the bill to the 3 to 5 owners bordering the spillway, a bill that will be heavy financially burden.  The NECAC Storm Water Committee believes it is improper to ask such a small group of citizens to bear such a large burden just because they purchased property near something that serves the greater good.  The NECAC Storm Water Committee believes that the city should do right by these citizens, repeating the wise decision made in the Beamon Lake case, and that the city should take control both of the property and the situation.

On Sept 16, 1997 the council approved repair on dams on North Shore and Brentwood Lakes. No repair was done to date. The NECAC Storm Water Committee believes that the city should allocate funding now, so when the results of the study are complete early next year, work can begin immediately to remedy the situation before it is too late.  

The NECAC Storm Water Committee’s proposals.

1. Like Beamon Lake, Purchase Brentwood lake, dam and spillway.  The purchase price of these properties will not exceed $1 per owner.

2. Find the money for Brentwood and Northshore lakes to reconstruct or repair the spillways and dams and selectively dredge and put in places the necessary measures to prevent the same pollution and damage from occurring again.

Mr. Franzel presented slides to illustrate various points and presented the petition from the property owners.

City Manager Allen pointed out earlier in the day the Council authorized Administration to negotiate a contract for development of conceptual designs for the restoration of North Shore and Brentwood Today Lakes.  He stated it would be best to wait and get the results of that study and that work, look at the options, how everything relates and then make a decision as to how to proceed.  Mr. Odom questioned if the City is moving in the direction of buying the lake pointing out just buying the spillway will not help.  City Manager Allen stated he heard the gentleman say the people are willing to give the lake for $1 per person.  He stated however he does not think the City should accept that proposal until we have had an opportunity to look at the study.  
Discussion took place on how long it would take to negotiate the contract, the procedure for bringing the contract back to the Council for authorization to enter into contract, etc.  It was pointed out we have not negotiated the contract but it is felt that the actual work or study will take some six months.  Mr. Odom pointed out we are moving forward but not fast enough.  City Manager Allen pointed out it is not a high dam, even if there were a failure, it would not be tremendous problems.  Mr. Odom pointed out when we were working on Beaman Lake we had to negotiate agreements, easements, etc., with all of the property owners and that takes some time.  He questioned if we should move forward on that aspect.  City Attorney McCormick indicated in that case we purchased some fee interest and some easements.  He stated he does not know how it would be titled but that will not take that long.  Mr. Odom stated he would just like to see us move forward faster and asked what needs to be done and how long it will take.  He pointed out this is in the New Hope Tributary and until we own the property, get permits, etc., we cannot do anything.  He would like to see the City move forward and see if we could buy the lake.  To him it is a safety issue, we have just sold the house in that vicinity and there is already damage to the spillway.  Mr. Kirkman talked about the amount of money that has been spent.  Ms. Cowell questioned if the study will give us the interconnectivity of the problems of the lake with Mr. Odom pointing out we know that the problem starts at the bottom lake.  Other discussion took place as to what could help the process move faster with the City Manager pointing out the City Council could give Administration authorization to go ahead and execute the contract for the study approved earlier in the day as that would save some time.  Mr. Odom moved the Manager’s recommendation be upheld.  His motion was seconded by Mayor Meeker and a roll call vote resulted in all members voting in the affirmative (Shanahan excused from meeting).  The Mayor ruled the motion adopted.
DRAINAGE POLICY – JOSEPH R. ROGERS, SR. – PAYMENT AUTHORIZED

Joseph R. Rogers, Sr. had requested permission to discuss assistance under the City’s drainage policy for structural flooding.  City Manager Allen pointed out the City has been working with Mr. Rogers.  His property is eligible for our drainage assistance program and he was in line.  He stated however, there was some work being done on adjacent property and through a cooperative effort with that contractor, Mr. Rogers was able to expedite the project and get the work done to prevent structural flooding.  He stated had Mr. Rogers waited and gone through the City’s normal process, the City’s cost would have been about $12,000; however, Mr. Rogers has got the work done and the City’s cost would be $6,062.50, therefore Administration supports the request to fund that project.  Ms. Cowell moved Administration’s recommendation be upheld.  Her motion was seconded by Mr. West and a roll call vote resulted in all members voting in the affirmative (Shanahan excused from meeting).  The Mayor ruled the motion adopted.
STORMWATER RUNOFF – BUFFALO ROAD/SOUTHALL ROAD – REFERRED TO PUBLIC WORKS COMMITTEE
Michael E. Murray, 4108 Southall Road, asked the Council to look at flooding to his property which he feels is the result of poor planning on the part of City engineers and no plan for stormwater in the Buffaloe Road widening project.  He pointed out the City widened Buffaloe Road between Southall Road and the New Hope Road.  Prior to widening the intersection of Buffaloe and Southall was flat; however, in the construction project the elevation was raised 8 to 10 feet.  It is now a 5-lane road with no drain basins on the top side.  He indicated in his opinion the road is designed so that the water has to come through and is funneled into Southall Road.  He stated the problem is at the curb and gutter that captures the water and runs it back across Southall Road.  He presented photos of the flooding problems, explained how the project was done and conversations he has had with the engineers including his feeling that the pipe is too high.  He talked about the redesign of the project, the flooding problems that have taken place regarding the ditch, problems with the elevation, the location of the culvert and his feeling that the water has no place to go except into his yard.  He stated when he questioned why the water could not continue on down he was told that the City could not do a project that redirected the water but he feels that is exactly what has occurred.  He stated the engineers have admitted that with the present design he is getting a whole lot more water a whole lot faster.  He presented other photos which showed the situation in a moderate rain of a 15 to 20 minute shower, pointing out a ¼ to ½ inch of rain could produce up to 6 ½ inches of standing water in his yard.  He showed photographs of how the water leaves his property.  He stated he has argued with the Engineering Department until he can argue no more but does not get any help.  He explained he went to the Northeast CAC meeting and found out it is not just his problem.  There are problems all over Raleigh.  He stated if development is causing this problem we have to stop it and referred to a 1988 court case Pendergrass versus Akin and read from that case and stated he feels it applies in his situation.  He stated he does not know what else can be done but he needs help.
City Manager Allen explained work that has been done in this area pointing out the City has not been able to work out anything that is satisfactory to Mr. Murray.  After brief discussion it was agreed the item would be referred to the Public Works Committee.

MATTERS SCHEDULED FOR PUBLIC HEARING
NORTH CAROLINA TRANSPORTATION IMPROVEMENT PROGRAM – 2006-2012 – HEARING HELD
This was a hearing to receive public comment relating to the City’s priorities for the North Carolina Department of Transportation to consider in preparing its 2006-2012 Transportation Improvement Program (TIP).  The process requires the City to submit its transportation priorities to the Capital Area Metropolitan Planning Organization (CAMPO) for consideration.  The Mayor opened the hearing.

A representative of the Concerned Citizens of Wakefield Plantation asked the Council to include improvements to Falls of Neuse Road.  He stated the road in their area is very narrow and curvy and the bridge over the Neuse is very narrow and is a dangerous situation.  He stated there is a lot of speeding on the road and the residents of the area are very concerned.  The approaches to the bridge are very narrow.  It is a heavily traveled road with cars and commercial vehicles.  They are concerned about the high school students is the area pointing out many of them go out to lunch.  He stated a couple of years ago, one of their residents and a child had a serious head-on collision.  He stated there are many near accidents.  There will be a lot more traffic on the road with the opening of the Wal-mart and the theatre.  He stated they would like to see a new bridge over the Neuse River as they do not feel the current one can be improved.  He stated Food Lion Shopping Center merchants are affected as it is a dangerous traffic situation in the area.  He is asking that the City go to the State and recommend that the widening of Falls of Neuse Road and bridge be given a top priority.
Don Hicks, a merchant at Wakefield Crossing, stated when they rented in that facility they were told that the road would be completed; however, it has not.  Their business is very dependent on a lot of traffic and they would like to see a new road which will help the increased traffic.  
No one else asked to be heard, thus the hearing was closed.  It was pointed out this issue would be dealt with under the Report and Recommendation of the Budget & Economic Development Committee.

UNFIT BUILDING DEMOLITION – VARIOUS LOCATIONS – HEARING – ORDINANCES ADOPTED
This was a hearing to consider adopting ordinances authorizing the demolition of the unfit buildings listed below pursuant to provisions of Section 10-6127(b) of the City Code if repairs necessary to render the dwellings unfit for human habitation are not completed within 90 days.  The Mayor opened the hearing on each case.

119 Ashe Avenue – Pirate Holdings, LLC, Tax ID#0011984 – no one asked to be heard.

1117 South Bloodworth Street – Stephen Glenn, Jr., Heirs, Tax ID#0025214 – Lyndia Glenn stated she has power of attorney for this location but is not the executor of the estate.  She explained problems the estate has had pointing out they have had problems with their attorneys.  The estate has legal action against the first attorney.  She pointed out she has taken it upon herself and used her own money to try to make repairs but she needs approximately six months again explaining the problems they have had and pointed out she has documentation concerning the legal action.  In response to questioning, Housing Environmental Inspector Spruill pointed out some repairs have been made.  After brief discussion the hearing was closed.  Mr. Odom moved granting a 3-month extension with the understanding that if progress is being made and additional extension would be considered at that time.  His motion was seconded by Ms. Cowell and put to a vote which resulted in all members voting in the affirmative (Shanahan excused from meeting).  See Ordinance 545.

309 Haywood Street – Vernell & Robert Price, Jr., Tax ID#0059593 – no one asked to be heard.

617 East Lenoir Street – Elizabeth Lausell, Tax ID#0054658 – no one asked to be heard.

The Mayor closed the hearings.  Mr. Odom moved adoption of ordinances as recommended for 119 Ashe Avenue, 309 Haywood Street and 617 East Lenoir Street.  His motion was seconded by Mayor Meeker and a roll call vote resulted in all members voting in the affirmative (Shanahan excused from meeting).  See Ordinance 544.

PUBLIC NUISANCE COST CONFIRMATION – VARIOUS LOCATIONS – HEARING – RESOLUTION ADOPTED
This was a hearing to consider the adoption of a resolution confirming the charges for the abatement of public nuisances as a lien against the property as listed below.
	LOCATION
	PROPERTY OWNER
	TAX ID NO.
	ABATEMENT

	3301 Ashby Place
	William M. Teague
	0020917
	$580.00

	3412 Astro Court
	Erica C. McClenny &

Claudette M. Anderson
	0035747
	$251.00

	107 Bart Street
	R. Lawrence Wiggins, Jr.
	0016398
	$234.00

	2509 Bedford Avenue
	Bank One, NA, Trustee
	0022550
	$283.00

	809 Coleman Street
	Thurman W. Herndon
	0030310
	$260.00

	607 Dorothea Drive
	Norman E. Davis, Jr.
	0029954
	$255.00

	604 Hay Lane
	Karen Yvette Roberson
	0196963
	$250.00

	3309 Joann Drive
	Karry Taylor & 

Lucille Hazelgrove
	0149462
	$242.00

	1305 East Lane Street
	Gracie L. White
	0036239
	$258.00

	5228 Melbourne Road
	Matthew E. Gill
	0036262
	$296.00

	1301 South Person Street
	Albert S. Mitchiner, Heirs

c/o William J. Mitchiner
	0047912
	$301.00

	513 Rosengarten Alley
	Otistine M. Perry
	0025781
	$237.00

	1230 South Saunders Street
	Williams Capital Ventures LLC
	0077074
	$372.00

	2701 Springhill Avenue
	Allen K. Thompson, Jr. &

Sandra T. Thompson
	0066644
	$269.00


The Mayor opened the hearing on each case explaining that 3412 Astro Court and 604 Hay Lane have been withdrawn from the agenda.  No one asked to be heard on any item.  The Mayor closed the hearing.  Mr. Odom moved adoption of the resolution as outlined.  His motion as seconded by Mr. Kirkman and a roll call vote resulted in all members voting in the affirmative (Shanahan excused from meeting).  The Mayor ruled the motion adopted.  See Resolution 892.
PU-1999-8 – FORESTVILLE ROAD – HEARING TO CONSIDER CHANGE OF ASSESSMENT METHOD – RESOLUTION ADOPTED
This was a hearing to consider changing the method of assessment for PU 1999-8 – Forestville Road from front footage basis to acreage served.  The project has been completed and Administration feels that acreage served achieves a more equitable distribution of the charges.  The Mayor opened the hearing.

Jeff Bay, 4404 Forrestville Road, questioned the use of the word, “equitable” and how the City determined what method would be more equitable.  He stated in his opinion the front footage method has to do with labor and pipe and the actual cost of the installation.  He does not understand how acreage would figure in to the equation.  He would like to see an assessment method that relates to water usage or a necessity.  He stated he lives on 40 acres with one house.  A person who lives in one house on an half an acre would use the same amount of water.  He does not understand equitable.  He stated there could be other methods such as the square footage of the house on the property, number of homes, number of baths, number of people living at the home.  He does not understand the change.

Melvin Young, 4221 Barker Road, stated the work has been done.  He explained the City come in and put in a sewer line on the opposite side of the creek and he would not be able to use it.  The City had purchased the property and he questioned how he could be charged for this project.  City Manager Allen explained the proposal.  He explained after the work was done the City went back and looked at the assessment method and under the acreage method, 88.5 percent will pay less than if assessed under the front footage basis.  The larger property owners would pay more as they have opportunity for development.  He pointed out this project is outside the City and the assessments would not become due until such time as a property hooks onto the line or the property is annexed into the City.  No one else asked to be heard thus the hearing was close.  Mr. Odom moved adoption of a resolution authorizing the acreage method of assessment and asked Administration to talk with Mr. Young as what he was discussing is a different issue.  The motion was seconded by Mr. Kirkman and a roll call vote resulted in all members voting in the affirmative (Shanahan excused from meeting).  The Mayor ruled the motion adopted.  See Resolution 893.
PU-2003-11 – WOODMERE STREET – HEARING – RESOLUTION DIRECTING PROJECT ADOPTED
This was a hearing to consider the installation of approximately 305 feet of 8-inch sewer main from the existing sewer main in Woodmere Street to a parcel addressed as 1699 Lynn Road with assessment on a per lot basis to apply (PU 2003-11).  The Mayor opened the hearing.  No one asked to be heard thus the hearing was closed.  Mr. Hunt moved adoption of a resolution directing the project as advertised.  His motion was seconded by Mr. Kirkman and a roll call vote resulted in all members voting in the affirmative (Shanahan excused from meeting).  The Mayor ruled the motion adopted.  See Resolution 894.

STC-6-03 – SYLVIA ROWLAND COURT – HEARING – RESOLUTION AUTHORIZING CLOSING ADOPTED
This was a hearing to consider the permanent closing of a portion of right-of-way known as Sylvia Rowland Court.  The hearing is pursuant to petition, resolution of intent, advertisement and notification as required by law (STC-6-03).  The Mayor opened the hearing.  Planning Director Chapman explained the location pointing out this is a platted street but it has never been opened.  No one asked to be heard thus the hearing was closed.  Mr. Hunt moved adoption of a resolution authorizing the closing as advertised.  His motion was seconded by Mr. Odom and a roll call vote resulted in all members voting in the affirmative (Shanahan excused from meeting). The Mayor ruled the motion adopted.  See Resolution 895.

ANNEXATIONS – VARIOUS – HEARING – ORDINANCES AND RESOLUTIONS ADOPTED
This was a hearing to consider the following petitions for annexation.  If following the hearings the Council wishes to proceed with the annexation, it would be appropriate to adopt ordinances annexing the properties effective December 31, 2003 and a resolution placing the properties in the appropriate electoral districts.

LOCATION




ELECTORAL DISTRICT

Kingdom Hall (6320 Fox Road)



B

Burnett Property/4216 Old Poole Road


C

Quarry Pointe Subdivision




C

The Mayor opened the hearing on each item, no one asked to be heard thus the hearings were closed.  Mr. Kirkman moved adoption of ordinances annexing the properties effective December 31, 2003 and adoption of a resolution placing the properties in their appropriate electoral districts.  His motion was seconded by Mr. Odom and a roll call vote resulted in all members voting in the affirmative (Shanahan excused from meeting).  The Mayor ruled the motion adopted.  See Ordinances 546, 547, 548 and Resolution 896.
REPORT AND RECOMMENDATION OF BUDGET AND ECONOMIC DEVELOPMENT COMMITTEE
SOUTHEAST RALEIGH ASSEMBLY – CO-CHAIRS APPOINTED
Mayor Meeker reported the Budget & Economic Development Committee recommends that Gregg Hatem and Stanley Green be appointed Co-chairs of the Southeast Raleigh Assembly.  Mr. Hunt moved the recommendation be upheld.  His motion was seconded by Mr. West and put to a vote which passed unanimously (Shanahan excused from meeting).  The Mayor ruled the motion adopted.
COMMUNITY DEVELOPMENT – RESIDENTIAL PROPERTY MANAGEMENT – ADMINISTRATION AUTHORIZED TO NEGOTIATE AND EXECUTE CONTRACTS
Mayor Meeker reported the Budget & Economic Development Committee recommends that Administration be authorized to negotiate and execute contracts with Barker Realty and Cliff Faison Realty for property management services and consultant services.  Additional information is in the agenda packet.  Mr. Odom moved the recommendation be upheld.  His motion was seconded by Mr. West.  Mr. Hunt stated he does not understand the logic behind this as we are asking a company to mentor a competitor.  The Mayor pointed out that this was a volunteer cooperative agreement with Mr. Hunt stating it doesn’t sound volunteer to him.  He stated he had offered to mentor the previous companies but it just does not make sense to have competitors mentoring each other.  City Manager Allen explained the process and pointed out he did not feel that anyone felt pressured.  The mentoring position was volunteered by the contractors.  Mr. Hunt stated with that caveat he would go along with this but it just does not seem right.  Mr. West talked about the number of people involved and the hope to get others to the point they can participate in the process.  He talked about work done by the Southeast Raleigh Assembly in this arena with Mr. Hunt pointing out everyone knows he supports that work and the concepts but he just has concern when we are asking a company to mentor its competitor.  Mr. West stated he feels that this would be good for the entire City if we can get more companies up to speed.  The motion as stated was put to a vote which resulted in all members voting in the affirmative (Shanahan excused from meeting).  The Mayor ruled the motion adopted.

RALEIGH LITTLE THEATRE/THEATRE IN THE PARK NAMING REQUEST – REMOVED FROM THE AGENDA; NAMING OF GARNER STREET PARK – REFERRED TO PARKS, RECREATION AND GREENWAY ADVISORY BOARD
Mayor Meeker reported the Budget and Economic Development Committee recommends that this item be removed from the agenda.  The Committee recommends that the issue of naming the Gardner Street Park in honor of former Mayor Isabella Cannon be referred to the Parks Recreation and Greenway Advisory Board for their consideration.  Mr. Odom moved the recommendation be upheld.  His motion was seconded by Mr. Kirkman and put to a vote which passed unanimously (Shanahan excused from meeting).  The Mayor ruled the motion adopted.

TRANSPORTATION IMPROVEMENT PROGRAM – STATE OF NORTH CAROLINA – PROPOSAL APPROVED
Mayor Meeker reported the Budget and Economic Development Committee recommends approval of the proposal for the North Carolina Department of Transportation 2006-2012 Transportation Improvement Program as amended and dated November 18, 2003 which is in the agenda packet.  Mayor Meeker pointed out synchronization would be the City’s top priority.  Mayor Meeker moved the listing as outlined be upheld.  His motion was seconded by Ms. Cowell.  Ms. Cowell pointed out she did get some comments from people who wanted to move the other part of Tryon Road up.  Mr. Odom stated he voted against this in committee as he thought Hillsborough Street was placed too high in the priorities.  Mr. Isley questioned where I-540 is with it being pointed out that is currently funded.  Mr. Isley stated we need to do something to get the Hillsborough Street project moving but he does not feel that assistance from the State will happen.  Mayor Meeker talked about the State’s philosophy for funding thoroughfares in the City of Raleigh pointing out he does not think any projects other than inner city roads will be built in the City of Raleigh by the State.  He stated however, the purpose of this exercise is to get the priorities lined up so that if any new money comes forward we would have our priorities in line.  In response to questioning from Mr. Isley, Mayor Meeker pointed out this is the list for today.  It can be changed as circumstances change.  Mr. Kirkman talked about federal funds and the ability to leverage.  The motion as stated was put to a vote which resulted in all members voting in the affirmative except Mr. Odom who voted in the negative (Shanahan excused from meeting).  The Mayor ruled the motion adopted.
RALEIGH CITY MUSEUM OVERSIGHT AND BUS WRAP ADVERTISING – REMOVED FROM THE AGENDA; CP-11-03 – TRANSPORTATION SYSTEM PLAN AMENDMENT – TO BE PLACED ON DECEMBER 2 AGENDA AS A SPECIAL ITEM
Mayor Meeker reported the Budget & Economic Development Committee recommends that the Raleigh City Museum Oversight item as well as the bus wrap advertising in CP-11-03 be removed from the agenda with no action taken and so moved.  His motion was seconded by Mr. Hunt.  City Manager Allen pointed out the Council needs to take action one way or the other on CP-11-03.  The hearing was held and the item was referred to Budget & Economic Development Committee because of the fiscal impact and the Council needs to take some type action.  Mayor Meeker amended his motion to removing the item relating to the Raleigh City Museum and Bus Wrap Advertising from the agenda with no action taken and that CP-11-03 be placed on the December 2 agenda as a special item.  The amended motion was put to a vote which passed unanimously (Shanahan excused from meeting).  The Mayor ruled the motion adopted.
WATER TANK SITE – FALLS OF NEUSE ROAD – PURCHASE AUTHORIZED
Co-Chair West reported the Budget and Economic Development Committee in closed session, voted to recommend that the City Council approve acquisition of a .875 acre parcel of land owned by Charles Holden and located at 13013 Falls of Neuse Road for a purchase price not to exceed $150,000 subject to terms recommended by Administration.  The use of the land would be for construction of a new water tank.  On behalf of the Committee, Mr. West moved the recommendation be upheld.  His motion was seconded by Mayor Meeker and a roll call vote resulted in all members voting in the affirmative.  (Shanahan excused from meeting).  The Mayor ruled the motion adopted.
REPORT AND RECOMMENDATION OF THE COMPREHENSIVE PLANNING COMMITTEE
PARKS PLAN – MASTER PLAN THRESHOLDS EVALUATION AND SYSTEM INTEGRATION PLAN PROCESS – REFERRED TO PARKS, RECREATION AND GREENWAY ADVISORY BOARD, ADMINISTRATION AND CITY ATTORNEY
Mr. Hunt reported some suggestions were made by Mr. Kirkman relative to amendments to the Master Planning process for parks relating to threshold evaluation and system integration.  The Committee recommends that the suggested changes be referred to the Parks, Recreation and Greenway Advisory Board, Administration and the City Attorney for evaluation and report to the full City Council.  On behalf of the Committee Mr. Hunt moved the recommendation be upheld.  His motion was seconded by Mr. Kirkman and put to a vote which passed unanimously (Shanahan excused from meeting).  The Mayor ruled the motion adopted.
NORTH CAROLINA WALK OF FAME/RALEIGH HALL OF FAME – DIRECTION GIVEN
Mr. Hunt reported the Comprehensive Planning Committee heard presentations from the groups proposing a North Carolina Walk of Fame and Raleigh Hall of Fame and suggested that they continue their work and remove the items from the agenda with no action taken.  On behalf of the Committee, Mr. Hunt moved the recommendation be upheld.  His motion was seconded by Mr. Odom and put to a vote which passed unanimously (Shanahan excused from meeting).  The Mayor ruled the motion adopted.

SMALL AREA PLAN REQUEST – STILLMEADOW – REMOVED FROM THE AGENDA
Chairperson Hunt reported the Comprehensive Planning Committee recommends that the item be removed from the agenda with no action taken as representatives of the subdivision reported that they have filed a rezoning request on their property.  On behalf of the Committee, Mr. Odom moved the recommendation be upheld.  His motion was seconded by Mayor Meeker and put to a vote which passed unanimously (Shanahan excused from meeting).  The Mayor ruled the motion adopted.
REPORT AND RECOMMENDATION OF LAW AND PUBLIC SAFETY COMMITTEE
NOISE ORDINANCE – PARKING LOT VACUUMING – REMOVED FROM THE AGENDA
The Law and Public Safety Committee recommended this item be reported out of Committee with no action with the understanding dialogue will continue between all the neighbors, the Ridgewood Shopping Center and Whole Foods Market Management.  Mr. Odom moved the recommendation be upheld.  His motion was seconded by Mr. Kirkman and put to a vote which passed unanimously (Shanahan excused from meeting).  The Mayor ruled the motion adopted.

HRHRAC – MISSION STATEMENT – REMOVED FROM THE AGENDA
The Law and Public Safety Committee recommends that the HRHRAC Mission statement be reported out of committee with no action with the understanding staff could bring the issue back to the next Council if needed.  Mr. Odom moved the recommendation be upheld.  His motion was seconded by Mr. Kirkman and put to a vote which passed unanimously (Shanahan excused from meeting).  The Mayor ruled the motion adopted.

UTILITY PLACEMENT STANDARDS – NATURAL AREAS – REMOVED FROM THE AGENDA
The Law and Public Safety Committee recommends that this item be reported out of Committee with no action taken with the understanding Staff could bring the issue back to the next Council if needed.  Mr. Odom moved the recommendation be upheld.  His motion was seconded by Mr. Kirkman and put to a vote which passed unanimously (Shanahan excused from meeting).  The Mayor ruled the motion adopted.

HRHRAC – RACE RELATIONS – REMOVED FROM THE AGENDA
The Law and Public Safety Committee recommends that this item be reported out of Committee with no action taken with the understanding staff could bring the issue back to the next Council if needed.  Mr. Odom moved the recommendation be upheld.  His motion was seconded by Mr. Kirkman and put to a vote which passed unanimously (Shanahan excused from meeting).  The Mayor ruled the motion adopted.
SIGNS – REAL ESTATE AND SIGNS ON RIGHT-OF-WAY – REMOVED FROM THE AGENDA
The Law and Public Safety Committee recommends that this item be reported out of Committee with no action taken with the understanding staff could bring the issue back to the next Council if needed.  Mr. Odom moved the recommendation be upheld.  His motion was seconded by Mr. Kirkman and put to a vote which passed unanimously (Shanahan excused from meeting).  The Mayor ruled the motion adopted.  

REPORT AND RECOMMENDATION OF THE PUBLIC WORKS COMMITTEE

TTA RAIL SYSTEM – STATION LOCATION RESOLUTION – REMOVED FROM THE AGENDA

The Public Works Committee recommends that the TTA Rail System – Station Location Resolution be removed from the agenda with no action taken.  Mr. Odom moved the recommendation be upheld.  His motion was seconded by Mr. Kirkman and put to a vote which passed unanimously (Shanahan excused from meeting).  The Mayor ruled the motion adopted.
TRIANGLE TRANSIT AUTHORITY – REVIEW – REMOVED FROM THE AGENDA
The Public Works Committee recommends that this item be reported out of Committee with no action.  Included in the agenda packet was a copy of the Triangle Transit Authority Regional Rail System Financial Analysis.  Mr. Odom moved the recommendation be upheld.  His motion was seconded by Mr. Kirkman and put to a vote which passed unanimously (Shanahan excused from meeting).  The Mayor ruled the motion adopted.
SOUTHALL – FEE-IN-LIEU – AUTHORIZED
The Public Works Committee, by split vote, recommends that Council authorize Eastman Development Companies to pay to the City the fee-in-lieu of construction of the segment of Southall Road between US 401 and Buffaloe Road as part of the Ansleigh Subdivision approval.  Mr. Hunt moved the recommendation be upheld.  His motion was seconded by Mr. Isley.  Mr. Kirkman stated he had voted against this in Committee as he still has the question of the best formula for a fee-in-lieu.  He stated our current system needs updating; however, he understands this project has been held in limbo a number of times and he guess we have to trust that Administration will cut the best deal possible.  He stated he wanted to get our formulas updated prior to making a decision.  The motion as stated was put to a vote which resulted in all members voting in the affirmative except Mr. Kirkman who voted in the negative (Shanahan excused from meeting).  The Mayor ruled the motion adopted.
WATER CONSERVATION ORDINANCE AND RESOLUTION – HELD IN PUBLIC WORKS COMMITTEE
The Public Works Committee recommends that this item be referred to Administration to continue to review and prepare the consolidation report from the Water Conservation Task Force and the Green Industry Council, and to report the item back to Council at their January 20, 2004 meeting.  Mr. Kirkman moved the recommendation be upheld.  His motion was seconded by Mr. Hunt.  Mayor Meeker questioned why not simply hold the item in the Public Works Committee and made a substitute motion to that effect.  His substitute motion was seconded by Mr. Isley and put to a vote which passed unanimously (Shanahan excused from meeting).  The Mayor ruled the motion adopted.
YORKGATE NEIGHBORHOOD – CONCERNS – DIRECTION GIVEN
Chairperson Kirkman reported the Public Works Committee recommends that Council select Option "A" as presented as the preferred alternative for addressing stormwater problems in the Yorkgate Subdivision.  The Committee also refers funding for construction of this project as an item for consideration for deliberations for next fiscal years Capital Improvement Program.  Option "A" involves removing the existing subsurface drainage system which is comprised primarily of 42-inch diameter reinforced concrete pipe and replacing with a 4' x 8' reinforced concrete box culvert subsurface drainage system.  Additional upgrades include replacement of three undersized driveway culverts immediately upstream of the upstream end of the subsurface system to provide for hydraulic efficiency and to prevent roadway flooding and structural flooding of three residential homes; and the installation of a 36" diameter RCP between the properties at 2104 and 2100 Yorkgate Drive where significant inflow from Belsay Drive enters the Yorkgate Drive subsurface drainage system.  The total cost for this alternative is estimated to be $1,635,000.  (Report included in agenda packet)
Discussion took place as to what is involved in Option A, and the cost involved with it being pointed out there are no funds in the CIP for this project with it being pointed out this is just an action to determine what option will be used.  The motion as stated was put to a vote which resulted in all members voting in the affirmative (Shanahan excused from meeting).  The Mayor ruled the motion adopted.

STORMWATER STUDIES – RELATED ISSUES – DIRECTION GIVEN
Chairperson Kirkman reported the Public Works Committee recommends that Council accept the report as included in the agenda packet with the caveat that Council direct Administration to prepare a report containing a cost benefit analysis and a Text Change addressing stormwater controls during the construction phase.  Mr. Kirkman moved the recommendation be upheld.  His motion was seconded by Mr. Hunt.  Mr. Kirkman talked about discussions that took place in committee with it being pointed out by Mr. Hunt that the City has added sedimentation control during construction but not stormwater protection and that is what the text change would do.  The motion as stated was put to a vote which resulted in all members voting in the affirmative (Shanahan excused from meeting).  The Mayor ruled the motion adopted.

REPORT OF MAYOR AND COUNCIL MEMBERS
CONVENTION CENTER – MASTER DEVELOPER – COMMENTS RECEIVED
Mr. Hunt stated at the last Council meeting he made comments relative to the master developer concept and he thought the City Manager agreed with his position.  However, it was not clear in the minutes; therefore he would state his position and ask the question again.  The comments were as follows:

Mr. Hunt:  At the last meeting, I got Russell Allen to talk about and basically I think he agrees with my position at least somewhat on the master developer.  Those comments didn’t quite make it to the minutes and I wanted to reiterate those comments to see if I could get your concurrence on them.  I contend that we need to hire a master developer sooner rather than later and he be involved as a representative of Raleigh in the development of the convention center as well as the areas around the convention center.  My contention is, I think it is important because with a $150 million project on the boards, we need to have as much expertise on board as soon as possible.  I also believe that we can employ this person at minimal cost, may be zero because he will be involved in the marketing of the public areas around the convention center so he has motivation to make sure the convention center is oriented in such a way as to make the rest of the area marketable.  Now, if you would just let me hear your comments on that thought process again I would appreciate it.

Mr. Allen:  That is consistent with what we agreed to the last time.

REZONING SCHEDULE – JANUARY HEARING – DEADLINE WAIVED
Mayor Meeker pointed out he had been contacted by Ted Reynolds who is involved in a project at the intersection of Jones and Harrington Street.  Mr. Reynolds needs to file a rezoning petition prior to the project going forth.  However, he has missed the deadline for the January 20 hearing.  Mayor Meeker moved that the deadline be waived for Mr. Reynolds with the understanding the zoning petition would be filed between now and Friday, November 21.  His motion was seconded by Mr. Isley and put to a vote which resulted in all members voting in the affirmative except Mr. Odom who voted in the negative (Shanahan excused from meeting).  The Mayor ruled the motion adopted.
NEIGHBORWOODS – COMMENTS RECEIVED
Mayor Meeker talked about the Raleigh Neighborwoods program and pointed out they hope to plant the 500 trees this week-end in an event in Cameron Park.  He talked about the number of people who plan to meet to help replace trees and briefly spoke about the amount of money they raised.  He stated it is a wonderful effort and invited all to participate.

TRAFFIC – SIGNAL AT BARWELL – ROCK QUARRY ROAD – REFERRED TO ADMINISTRATION
Mr. West stated he recently attended a South CAC meeting and there was discussion about the need for a traffic signal at the intersection of Barwell Road and Rock Quarry Road.  The item was referred to Administration.

PEACE COLLEGE SITE PLAN – LISA FINALDI
Ms. Cowell pointed out she would like to have Lisa Finaldi if the Oakwood area, 702 North Bloodworth Street, notified when the Peace College site plan is presented as she would like to have an opportunity to provide in-put.  Without objection, Ms. Finaldi was added to the notification list.

SOLID WASTE – LANDFILL – COMMENTS RECEIVED
Ms. Cowell pointed out the City is in discussion with Wake County relative to solid waste land filling.  She stated she does have some concern as these talks are beginning about looking for opportunities outside Wake County.  She stated we are encouraging people to recycle and she feels that having our solid waste shipped outside Wake County to poor communities or to other states sends the wrong message, it does not encourage recycle.  She indicated she understands Cary ships their waste to Virginia.  She talked about the City’s pilot program and we again are trying to encourage people to recycle.  She stated to have the last landfill in North Carolina may be a good thing.  She stated she has multi-reasons that bring her concerns as it relates to sending our waste outside the County.  Mayor Meeker talked about a preferable site being in the Triangle Area not necessarily Wake County.  Mr. Kirkman pointed out other states are beginning to not accept out-of-state solid waste.  Ms. Cowell stated she just wanted it to be on the record that she opposes any option that would send the City of Raleigh’s waste outside the County.  The comments were received.
DOWNTOWN RALEIGH ALLIANCE – ROLE – INFORMATION REQUESTED
Mr. Isley stated he doesn’t totally understand the role of the Downtown Raleigh Alliance, that is, when does the City look to them for comments and advice, when should they be asked for comments.  He stated they have a good board and a lot of good people and he goes to them for advice on many occasions but he does not know what their perimeters are, what their role is and he just needs to better understand the relationship.  Mayor Meeker suggested may be the City Manager could provide a report on the role and relationship.  City Manager Allen pointed out it depends on whose vision and exactly when you’re asking.  Mr. Isley stated he would just like to have information as to what the City has charged them to do.  He stated if we do not have that in place, he feels we should put it in place.  They have a strong voice through Margaret Mullin and again stated if we do not have some type document in place that outlines their duties and responsibilities, he feels it should be put in place.  He again stated he relies a lot on what people tell him referring to members of the Downtown Raleigh Alliance.  City Manager Allen pointed out they are working on a program and how they will expend their funds, set their goals, etc.  He stated may be it would be good to ask the DRA to come before the Council, explain their proposed expanded role and funding mechanism, have some conversation back and forth, look at what they are capable of doing or interested in doing.  Mr. Isley again stated he would like to know what they are charged with doing today.  He would like to know how we utilize the Downtown Raleigh Alliance and what their expectations are in the future.  Mayor Meeker talked about the projects they are involved in now and the work program they have and suggested that we invite representatives of DRA to come before the Council and tell the Council of their current role, proposed expanded role and how they feel it will be funded.  Mr. Odom cautioned the Council about expanding roles and various jurisdictions.  Mr. Isley stated he needs to know what their role is and what their jurisdictions is today.  He has a problem as he does not know when we should ask their opinion, when we shouldn’t, etc., pointing out he feels they are a good resource and while he doesn’t necessarily agree with them all the time, he feels it is good to have their recommendations.  Mr. Odom pointed out any board or commission or citizen can come before the City Council and ask anything or make any proposal.  He stated when you give a committee or board or citizen a charge, he feels that the Council should always look at what that will cost.  There is always cost involved relating to staff and research, etc.  He stated any idea can be brought before the Council and he feels they can make any suggestion they so choose.  Mr. Isley again stated he simply wants to know what the DRA role is today and what they are proposing.  The comments were received.
APPOINTMENTS

APPOINTMENTS – VARIOUS ACTIONS TAKEN
The City Clerk reported the following results of the ballot vote:

Housing Appeals Board – four vacancies – no nominees.

Human Resources and Human Relations Advisory Commission – two vacancies – Maria Rosales-Earnshaw – 6 (Isley, Cowell, West, Meeker, Kirkman, Hunt)

The Mayor announced the appointment of Maria Rosales-Earnshaw and the other items will be carried over until the next meeting.

NOMINATIONS

FIREMAN’S RELIEF FUND – BOARD OF TRUSTEES – NOMINATIONS MADE
The term of Jameston H. Hunnicut is expiring.  He is not eligible for reappointment.  The Fire Chief recommends the appointment of retired District Chief H. Y. Altman.  Mayor Meeker nominated Mr. Altman.  The item will be carried over to the next meeting.

PARKS, RECREATION AND GREENWAY ADVISORY BOARD – NOMINATIONS MADE
The term of Jamie Ramsey on the Parks, Recreation and Greenway Advisory Board is expiring.  She is not eligible for reappointment.  Mr. Kirkman expressed appreciation to Ms. Ramsey for all of her hard work pointing out she will be missed.  Mr. Kirkman nominated Patrick Beggs.  Mr. Hunt nominated David Deans.  The item will be carried over until the next meeting.
TELECOMMUNICATIONS COMMISSION – NOMINATIONS MADE
The term of Earl Oakley is expiring.  He is eligible for reappointment.  Mayor Meeker nominated Mr. Oakley.  The item will be carried over until the next meeting.

TRANSIT AUTHORITY – NOMINATION MADE
The term of Jeffrey G. Mann is expiring.  He is eligible for reappointment.  Mr. Kirkman nominated Mr. Mann for reappointment.  The item will be carried over until the next meeting.

REPORT AND RECOMMENDATION OF THE CITY CLERK

MINUTES – NOVEMBER 5, 2003 – APPROVED AS PRESENTED

Council members received in their agenda packet minutes of the November 5, 2003 Council meeting.  Mr. Odom moved approval of the minutes as presented.  His motion was seconded by Mayor Meeker and put to a vote which passed unanimously (Shanahan excused from meeting).  The Mayor ruled the motion adopted.

ELECTION RETURNS – RECEIVED
Council Members received in their agenda packet the certified results of the runoff elections held on November 4, 2003.  Mr. Odom moved acceptance of the information as presented.  His motion was seconded by Mayor Meeker and put to a vote which passed unanimously.  (Shanahan excused from meeting).  The Mayor ruled the motion adopted.

COUNCIL MEMBERS – COMMENTS RECEIVED
Mr. Kirkman pointed out he had provided the City Clerk with a statement relative to his thoughts on his work and commitment to the City Council and would ask that it become a part of the minutes.  He stated he has six years of perfect attendance and had calculated that he had spent some 5,000 hours in City Council meetings and made over 10,000 decisions.  He pointed out he had always voted his conscience.  He asked that his remarks be a part of the record, they were as follows.
Best attendance record on the City Council over the last six years (perfect attendance at all voting City Council meetings since elected).

“A full commitment to leadership means being present when it counts and working in the trenches and behind the scenes to build partnerships and coalitions that transcend politics.”

Neighborhood Preservation & Protection:

“I have always been willing to publicly debate and discuss any proposal to protect and enhance our existing residential neighborhoods, and that remains one of my top priorities.”

· Championed formation of Neighborhood Preservation & Housing Task Force, actively participated as Council Liaison working to ensure success

· Council sponsor of presentation by Eric Kelly, leading expert on issues being addressed by NP & H Task Force

· Strongly supported creation of new Assistant City Attorney position to deal with nuisance problems throughout the city

· Former leader on Council-appointed Future Neighborhoods Resource Group, which set the stage for current Livable Streets and many neighborhood initiatives
· Leader in protecting residential neighborhoods on Jones Franklin Road and Lake      Wheeler Road from “over-widening” of roads that would have destroyed residential character

· Original sponsor and champion of Neighborhood Traffic Calming Study that led to creation of Neighborhood Traffic Calming Program

· As chair of Public Works Committee, led review of proposed Neighborhood Traffic Calming Program, and led effort for funding at $450,000 in first year

· Leader in negotiating location of TTA Downtown Station and track crossing at Boylan Avenue to protect Boylan Heights neighborhood

· Co-sponsor of successful Groveland Avenue “corrective zoning” to protect Cameron Park neighborhood

· Sponsor of (1) switching from twice a month to every other week recycling citywide and (2) weekly recycling in current Solid Waste Pilot Project

· Sponsor of increased funding for solid waste/recycling education

· Sponsor of adding additional recyclables at drop-off locations

· Co-sponsor of and active participant in Solid Waste/Recycling Task Force

· Proposed Absentee Landlord Ordinance

· Proposed Rental Inspection Ordinance with incentives for responsible landlords and protection for renters and neighboring properties

· Proposed “Penalty Matrix” for repeated violations of Zoning, Housing & Environmental, or Public Nuisance ordinances

· Promoter of successful Neighborhood College concept; regularly attend graduations

· Champion of interconnectivity of street grid, and willing to question any proposed      permanent street closings

· Strongly supported reduced fees for repaving non-standard city streets

· Regularly add zoning conditions that instill Policy Boundary Lines to protect residential neighborhoods or tighten zoning conditions restricting use

· Always question Temporary Street Closures that may negatively impact neighborhoods
· Lobbied for last expansion of Homestead Exemption (property tax) for our senior citizens, and believe General Assembly should raise again

· Sponsor of “seed money grant” for The Shepherd Center to establish Comprehensive Senior Citizen Program for South Raleigh; now serve on Steering for what has become the South Raleigh Senior Services Collaborative

· Co-sponsor of new partnership between City and R.O.A.R. (Raleigh Organizing for Action and Results) to address problems in our most troubled neighborhoods; active participant in training sessions; working to bring in additional participants

Small Area Plans, Neighborhood Plans, Corridor Plans & Implementation of Plans:
“Few residents of Raleigh know that we were a planned city, brilliantly laid out by William Christmas.  While our Comprehensive Plan is a valuable guide, we must provide the essential details to preserve the quality we have and continue to upgrade the areas that need improvement.  I view the adoption of the plans as a contract with the residents of Raleigh that must be honored, and I am continually working to implement those contracts.”

· Champion of the Hillsborough Street Partnership; served as City Council Liaison; was sponsor of the original funding to enable creation of Partnership

· Champion of the implementation of the Glenwood South Small Area Plan; was active participant in the Task Force

· Champion of the Southern Gateway Small Area Plan; was active participant in the Task Force

· Co-sponsor of and participant in the Arena Small Area Plan, around RBC Center

· Co-sponsor of and active participant in the Center of the Region Enterprise Small Area Plan 

· Sponsor of Wade/Oberlin Small Area Plan

· Sponsor of and active participant in ongoing Downtown West Gateway Small Area Plan; served as chair of Steering Committee

· Sponsor of Stanhope Plan, and still working to make “The Stanhope” follow the intent of the plan

· Council Sponsor of current Avent West and Cameron Park Neighborhood Plans

· Worked with Pullen Park and Pullen Park Terrace neighborhoods on updating their existing plans

· Champion and co-sponsor of the ongoing Western Boulevard Improvements, including multi-purpose pathway and pedestrian improvements

· Sponsor of South Wilmington Street planned streetscape improvements

· Championed Peace Street Plan and reinforced with site plan amendments for new      development (The Paramount) on Boylan Avenue

· Sponsor of new Small Area Plan to cover area between Trailwood/Lineberry Small Area Plan and Southern Gateway Small Area Plan

Transportation Improvements:

“A balanced approach to transportation that promotes safe and efficient automobile travel as well as bicycle and pedestrian safety is a fundamental element of our quality of life as well as our future economic development.”

· Sponsor of Pullen-Stinson Roundabout, securing key approval by Pullen family heirs

· Sponsor of ongoing Tryon Road project, with medians, bike lanes, and multi-purpose pathway
· Sponsored new traffic lights at: Dan Allen Dr./Western Blvd.(upgrade); Athens Dr./Jones Franklin Rd.; Dillard Dr./Tryon Rd.; Thistledown Rd./Gorman St.; I-40/Gorman St.; Trailwood Dr./Tryon Rd.; Sierra Dr./Lake Wheeler Rd.; Thistledown Rd./Trailwood Dr.; and Farmers Market at Centennial Blvd.  

· Successfully fought for reducing speed limits and marked greenway crossing on Gorman Street Extension
· Successfully fought for marked greenway crossing on Lake Dam Road

· Co-sponsor of making the Hillsborough Street Plan a top priority for Raleigh, and continually lobbying for funding from NCDOT and Washington

· Leader in successful fight to remove Duraleigh Connector from transportations plans at City, Metropolitan Planning Organization, and State levels, making other needed projects higher priority

· Led effort finalizing location of future Western Boulevard Extension, working directly with NC Division of Water Quality, protecting the environment and adjoining property owners’ rights

· Leader in locating future Edwards Mill Road extension connecting to Western Boulevard west of Jones Franklin Road, reducing cost, protecting the environment, & limiting impact on Jones Franklin Road neighborhoods
Public Transportation Improvements:
“As our population continues to grow, and daily mileage per vehicle continues to grow faster than our population, making transit more efficient and convenient to a wider group of users is imperative.  The new 5-year Transit Plan, and the forthcoming TTA Regional Rail, will provide new opportunities for all who want to take the clean-air alternative.”

· Sponsor of UPASS system linking City transit to NCSU, Shaw University, St. Augustine’s College, City workers and State workers

· Advocate and Regional Consolidation Study at City and Regional levels

· Sponsor of adding bike racks on City buses

· Sponsor of the Centennial Bus Loop that provided transportation for new student housing (now incorporated into Avent Ferry route)

· Sponsor of the Downtown Evening Entertainment Trolley

· Sponsor of the planned conversion of the Capital Area Transit to the “Clean Air Transit” by using alternative fuels

· Sponsor of continued conversion of City vehicles to alternative fuels

· City Council Liaison to the Raleigh Transit Authority & the Triangle Transit Authority

· Sponsored funding for infrastructure improvements around proposed TTA stations

· Co-sponsor of ongoing upgrades at Amtrak Station

Additional Pedestrian Improvements (see also Greenways & Transportation):

“Walkability is an essential component of livable neighborhoods, convenient business services, and true mixed use developments.”

· Sponsor of state-of-the-art pedestrian crossing signals on Hillsborough Street and Western Boulevard

· Champion of neighborhood sidewalks, particularly around our schools and parks, as well as connecting to our greenways

· Leader in negotiations with NCDOT to allow pedestrian access on Western Boulevard under I-440 as part of Western Boulevard Plan

Downtown Improvements:

“As a member of the former Future Neighborhoods Resource Group, we laid the groundwork for the Urban Design Guidelines and the Livable Streets concepts.  We clearly recognized that ‘if the heart of our city dies, then the body cannot survive.’  We also sought to create new options for living, including quality mixed-use development, while preserving the many quality neighborhoods already in place.”

· Champion of Urban Design Guidelines, as well as adding them as requirement in core areas of our city

· Promoted new NC historic rehabilitation building code to enable safe, less-costly rehab of historic properties

· Actively working to promote additional investment and reinvestment in city’s urban core

· Leader in getting Moore Square Magnet Middle School

· Leader in challenging Moore Square Park Master Plan Process so that there could be an active public process

· Co-sponsor of IMAX Theatre

· Champion of Raleigh Contemporary Art Museum

· City Council Liaison, Raleigh/Wake United Arts Council

· Proponent of and donor to Raleigh City Museum

· Leader in reopening discussion of proper placement of NC Fallen Firefighters Memorial in Nash Square Park

· Co-sponsor of grant to enable restoration of former Hugh Morson School Auditorium for Burning Coal Theatre

· Sponsor of additional Interlocal Funding for upgraded exhibits at the NC Museum of Natural Science

· Successfully fought for the final upgrades for the BTI Performing Arts Center

· Worked to get prime private sponsors for the Performing Arts Center

· Championed Downtown Business Improvement Districts and empowering Downtown Raleigh Alliance

· Sponsor and leader of Downtown West Gateway Plan Task Force, bringing in private partners/sponsors

· Working with Amtrak and neighboring businesses to clean up Cabarrus Street and surrounding area, providing safe link for Boylan Heights to downtown core

· Leader in making future of Dorothea Dix Hospital Property a City Council priority

· Have worked personally with numerous small businesses as advocate and ombudsman

· Proudly patronize and advertise the many quality businesses in Southwest Raleigh

· Visionary in putting together the Public/Private Partnerships Downtown Forum in January 2002, which evolved into the current Livable Streets Program

Neighborhood and Street Tree Preservation:
“Raleigh is known as the City of Oaks, and that symbolism should stand for the many benefits of having a healthy urban forest.  With professional training in plant ecology and urban forestry, I know the benefits in terms of environmental quality, enhancing the economic value of our homes, and protecting our quality of life.”

· Restored City Residential Street Tree Program

· Advocate and co-sponsor of Raleigh Neighborwoods Program to bring in additional private contributions for additional tree planting throughout the city

· Co-sponsor of recent upgrades for City tree preservation efforts

· Actively lobbying NC General Assembly for upgrades of enabling legislation that would allow additional tree preservation efforts

· Founding Member and Chief Juror for Wake County Capital Trees Program

· Facilitated linking NCSU Service Raleigh with the City of Raleigh & Trees Across Raleigh

· As chair of Regional Appearance Committee, actively sponsored major tree plantings in public spaces in Raleigh, including Southeast Raleigh High School and RBC Center

Greenway Improvements:
“Greenways are not just linear parks that provide recreation and multiple conservation benefits, but are also a vital part of our transportation system linking neighborhoods to each one another and providing healthy alternatives to the single-passenger automobile.”

· Co-sponsored recent acceleration of our greenway construction, including: new Rocky Branch Extension; Upper Walnut Creek; as well as sidewalk connections on Lake Dam Rd. and Gorman St.

· Successfully sponsored amendment to the Raleigh Comprehensive Plan to fully integrate our greenways into our transportation plan, making additional State & Federal funding available

· Co-sponsor of and Council Liaison for the planned NC Museum of Art to Meredith College/Faircloth St. Greenway, including a pedestrian bridge over       I-440 (beltline)

· Sponsor of and coordinator for several land donations to our greenways

· Leader in Richland Creek Conservation Plan, linking greenways to Umstead Park

Park Improvements:
“Raleigh is known as “The Park with a City in It,” and I believe that William Christmas had that as part of his vision when he laid out the city.  Our residents have a fundamental right to easy access to quality passive and active recreation opportunities.”

· Sponsor of and major contributor (largest individual contributor to this point) to critical 12-acre Lake Johnson Park purchase; President of Friends of Lake Johnson (private fundraising committee) 

· Leader in the passage of the 1995 and 1998 Parks Bonds

· Co-sponsor of successful 2003 Park and Greenspace bond package 

· Sponsor of the Eliza Pool Park

· Sponsor of the Peach Road Park Community Center and use as a Community Learning Center 

· Sponsor of Pollock Place Park

· Sponsor of Gardner Street Park children’s mural and proposed park improvements

· Fighting for amenities at other nearby parks to replace the promised Trailwood Park that was never delivered

· Fighting to protect Lake Wheeler Park from environmental degradation & co-sponsor of restrictions on polluting watercraft

· Sponsor of the new Pullen Park Master Plan & funding to implement

· Co-sponsor of the Honeycutt Road Park Master Plan

· Champion of increased public involvement and environmental sensitivity for new park master plans or changes to existing master plans (Park Master Plan Process)

· Sponsor for La Ligua (Hispanic Soccer League) funding

· Co-sponsor of proposed Lower Walnut Creek Wetland Park & Nature Education Center

Stormwater Improvements:

“As the original Council sponsor of upgrading our stormwater program, I am committed to correcting our past mistakes and preventing future mistakes.”
· The original proponent of a Stormwater Utility Fee (now being implemented) as well as the concept that the program must include residential tiers to ensure fairness and equity as well as incentives and credits to leverage additional upgrades

· The original proponent of upgrading our base stormwater management standard to the 10-year storm event (i.e., there is a 10% chance that any given storm event will be that heavy) vs. the 2-year storm event (there is a 50% chance that any given storm event will be that heavy), ensuring that our new Stormwater Utility Program can actually make progress on correcting our shortfalls; 10-year standard currently being set for public hearing.
· Co-sponsor of the update of the Simmons Branch Stormwater Drainage Study; secured $8.6 million in City Capital Improvements Program over the coming years for upgrades to White Oak Lake and Simmons Branch corridor
· Sponsor of current study of Bushy Branch watershed as test case for refining new stormwater program, as well as designation of roadways as “environmentally sensitive” to incorporate Low Impact Development Guidelines
· Sponsor of proposed Floodplain Protection Ordinance that is still pending in Planning Commission

· Sponsor of and active participant in Stormwater Stakeholders Task Force

· Sponsor of upgraded stormwater management requirements with new development and redevelopment  

· Sponsor of Low Impact Development (Stormwater) Guidelines for credits on Stormwater Utility Fee

· Sponsor of numerous stormwater upgrades in zoning petitions

· Co-sponsor of proposed adoption of Low Impact Development Guidelines as a development standard in Raleigh; regularly promote with developers and provide loaner copies of Guidelines

Water & Sewer Improvements:

‘We must return Raleigh to its position as a national leader in efficiency and effectiveness of our water treatment and wastewater treatment facilities, while keeping our service rates at prudent levels.  As a member of an EPA Work Group on Water Quality Standards, I have regular contact with federal regulators to determine our status, and I am determined to correct our problems and return to national leadership.”

· Longtime promoter of additional land acquisition at Neuse River Wastewater Treatment Plant

· Co-sponsored extension of water lines to serve neighbors around the plant, as well as extending the length of free service to renters

· Personally checked with appropriate state and federal regulators after learning of recent problems, including reporting allegations of pesticide dumping to appropriate state investigators

· Personally toured facility to better understand the nature of the problems

· First member of City Council to promote recreating  position of “Assistant Public Utilities Director” to oversee Water Treatment and Waste Water Plants

· Have adamantly supported upgrades to restore plant to status of national leadership

· Adamant promoter of grease traps for all restaurants, as well as public education program for our residents

· Have personally walked numerous reported sewer line problem areas, working directly with residents, businesses and staff to correct problems

· Have worked directly with staff, residents and consultants to ensure environmental sensitivity in locating new water and sewer lines

Public Safety Improvements:
“Public Safety is an essential service of our City, and having quality personnel, with quality tools for prevention and enforcement requires constant vigilance – and a strong partnership with our residential and business communities.”

· Worked to upgrade pay scale for Public Safety employees and all City employees to attract and maintain quality work force

· Served as point guard in convincing Wake County to drop their proposed Emergency Communications Center that would duplicate existing services

· Sponsor of continuing upgrade to Emergency Communications Center

· Co-champion of Red-light Camera Ordinance (SafeLight Program)

· Proponent of Police Take-home Vehicle Program for officers living in Raleigh

· Proponent of Expanded Crime and Fire Prevention programs

· Champion of life-saving thermal imaging cameras for Raleigh firefighters; successfully funded for all fire stations in current adopted budget

· Co-sponsor of SW Police Substation & champion of SW Police District plan

· Championed adding three new Crime Prevention staff positions

· Working for increased support for Neighborhood Watch Program

· Sponsor of Nuisance Party Ordinance

· Work closely with Larry Strickland (Chief Zoning Inspector) and Robert Spruill (Housing & Environmental Section Chief) on code enforcement – regularly report violations

· Leader in initiating several public nuisance court proceedings with City Council

· Championed successful “corrective zoning” on Groveland Avenue to protect Cameron Park neighborhood

· Lobbied at NC General Assembly for recently passed public nuisance abatement laws, and will be there for additional proposed upgrades

· Lobbied for upgrades in local government influence in issuing alcohol permits

· After attending several National League of Cities briefings, assisted in Regional Emergency Preparedness exercises sponsored by Regional Council of Governments

Increasing Citizen Participation:
“I believe in a Periclean democracy that is totally inclusive and participatory, with government serving as a catalyst to stimulate positive dialogue and change.”

· Co-sponsor of required early neighborhood meetings with conditional use zoning cases, adding more citizen input at earlier stages

· Champion of increased and informed public participation in all local government proceedings

· Working with staff, citizens, and CAC’s to create a fair and predictable process for major infill projects 

· Co-sponsor of citizen workshops on improving Conditional Use Zoning, Subdivision Plan Review, and Planned Development Districts

· Leader of successful City Council efforts to improve public participation in Park Master Plan Process for all City Parks

Improved City Services & Government Accessibility:
“I am equally committed to making myself accessible and to making government services accessible and efficient.”

· First Councilmember to have City Pager to improve accessibility for constituents

· Sponsor of technology upgrades for City Council Office, including PC’s and internet access

· Promoter of technology upgrades throughout City government

· Co-sponsor of using credit cards by phone for special load pickup by City Solid Waste Services

· Weekly office hours in NCSU Student Government offices

· Regularly attended neighborhood and CAC meetings throughout the district and across the City

Other Community Activities:
“I have been actively involved in our community since my days at Broughton High School, serving in numerous capacities on nonprofit boards, but always seeking to involve others and build new partnerships to improve our neighborhoods.”

· Active participant in Community Advisory Councils (CAC) for over 25 years, including regular attendance at West, Southwest, Hillsborough, Wade, Central, and others

· Frequently attend monthly Raleigh CAC meetings (leadership of all City CAC’s)

· Sponsor of possible realignment of CAC’s by RCAC

· Co-sponsor of scholarship funding for Playspace Childrens Museum

· Co-sponsor of special grant for Tammy Lynn Center to assist children with special problems

· Active participant in R.O.A.R. (Raleigh Organizing for Action & Results) as an effective partner with the City to address neighborhood problems

· Active participant in Campus Coalition at NCSU, working to educate students about drug and alcohol abuse as well as being good neighbors

· Sponsor of The Healing Place of Wake County and serve on Advisory Board

· Proponent of recent upgrades to Wake County Homeless Facility

· Named “Friend of Dorothea Dix” for assistance with numerous projects there

· Regularly held citizens meeting (SW Raleigh Leadership Council), which is evolving into the Southwest Raleigh Assembly

· Active participant in Southeast Raleigh Assembly

· Founding member, Avent West Neighborhood Association

· Regularly speak in public school classes, private schools, colleges, and universities

· Member, Fairmont United Methodist Church

· Member. Interfaith Alliance of Wake County

Peer Recognition:
“I have been honored to serve in many capacities representing our great city, and I am always seeking to bring home the benefits of what I learn to help my district.  The partnerships and coalitions I have built in these roles continually increase my effectiveness as an advocate for my district and the City of Raleigh.”

· Mayor Pro Tem 2002; Deputy Mayor 2003

· Chair, Raleigh Public Works Committee 2001-2003; member, 1997-2003

· Member, Comprehensive Planning Committee 1997-2003

· Delegate, Raleigh-Wake Interlocal Fund Work Group

· Delegate, Wake County-Durham County/Raleigh-Durham Interlocal Work Group, now Center of the Region Enterprise Planning Group

· Alternate, Capital Area Metropolitan Planning Organization

· Delegate, Wake County Growth Management Task Force

· Chair, Triangle J Council of Governments (TJCOG) 2002-2003

· Member, TJCOG Smart Growth Committee

· TJCOG Delegate, Greater Triangle Regional Council

· Former Vice-chair and Chair NC League of Municipalities (NC League) Energy, Environment and Natural Resources (EENR) Committee

· Co-chair, NC League Universities Communities Coalition 2002-2003

· Member, NC League Smart Growth Task Force

· Vice-chair, National League of Cities EENR Policy and Steering Committees 2002-2003 

· Served on National League of Cities Clean Air Act Task Force

· National League of Cities Representative on the Environmental Protection Agency’s Candidate Contaminant List Work Group under the National Drinking Water Advisory Committee, setting standard for protecting our drinking water

Mr. Kirkman highlighted the report.  He indicated one of the nicest things that has been said to him was the day after the City Council election, an employee whom he did not know came up to him in the hall and hugged him and said, “Mr. Kirkman you are one of us.”  He stated that is about the highest compliment and honor that could be paid to him.  He stated he hopes the new Council will look after the employees and called on the Council to work towards realigning the position and pay schedule and not forget the fringe benefit package pointing out you can give an employee a pay raise but when you decrease their benefits you haven’t really done anything.  He expressed appreciation to the City Clerk, the City Council Staff, the City Manager, City Attorney and staffs pointing out they were the people whom he worked with most.  He expressed appreciation to former Assistant City Manager Carolyn Carter and Chief Engineer Carl Dawson for heading up the staff support for the Public Works Committee.  He stated he would be willing to come back and help the City in any capacity, not necessarily for free, but will be glad to help on the various activities he had started.  He stated he does want to continue serving on some of the task forces as outlined in his memorandum and he hopes the Mayor will find the opportunity to make those appointments.
Mayor Meeker indicated Mr. Kirkman has worked very hard and everyone appreciates the fine service.

Mr. Odom expressed appreciation to all involved especially the City Manager, City Attorney, City Clerk and the City Council staff Gail Crisp, Reba Hatley and Denise Robinson.  He talked about the amount of work that has been done in the past and how the City of Raleigh has changed over the past 20 years.  He stated that took the work of all.  He stated he has worked hard and it has been fun and he looks forward to watching the City Council from his easy chair.  He wished everyone best wishes and good luck.
Mayor Meeker expressed appreciation to Mr. Odom for his hard work and good attitude.  He presented both with plaques commemorating their service.

Mr. Isley pointed out we are losing 24 years of experience from the Council table.  That is a significant chunk of knowledge and expertise.  He stated it has been a good group and he is saddened that he will not be able to work with the Council together again.  He stated he had a couple of gag gifts even though they come from the heart.  He stated Mr. Kirkman is the kind of Council member that makes everyone else look bad.  Mr. Kirkman attends every meeting, every event, he goes every where he is invited to go, and no other Council member comes close.  That is something that Mr. Kirkman should be very proud of.  He stated if he were able to do a 10th of what Mr. Kirkman has done or accomplished, he would be a better Council member.  He talked about the amount of time that Mr. Kirkman put in and pointed out he is amazed at Mr. Kirkman’s field of expertise and how much he really knows.  He suggested to Mr. Kirkman that he get a job that pays by the word, pointing out he would become rich.  He stated he has so much information that he needs to get to the public, Mr. Isley presented Mr. Kirkman with a plaque that has a mega phone so that he can shout to the highest level and get his message across.  Mr. Kirkman stated that he has been amazed at how many folks have offered him opportunities.  He stated he would never leave the City as once you get involved it is hard to leave.
Mr. Isley called on Council Member Odom pointing out he thought long and hard trying to think of something to make fun of as it relates to Mr. Odom but could find none.  He stated he is truly a remarkable Council member and has served the City well over the past 10 years.  He stated he does a good job; loves the City and loves his district.  He pointed out Mr. Odom will be going back to the private sector and working on mufflers and therefore he would present him with a street division shirt with his name on it and asked Mr. Odom to wear it when he crawls under a car to fix a muffler and that way he will not get his clothes dirty.

CLOSED SESSION

Mayor Meeker stated a motion is in order to enter closed session pursuant to GS 143-318.11(a)(5) for the purpose of instructing City staff concerning negotiation for properties in the following areas:

1) Acquisition of property for the proposed convention center.
Mr. Odom moved approval of the motion as read.  His motion was seconded by Mayor Meeker and put to a vote which passed unanimously (Shanahan excused from meeting).  The Council went into closed session at 5:20 p.m.

The Council reconvened in open session at 6:00 p.m.  Mayor Meeker pointed out the City Council directed the City Manager and the Staff how to proceed relative to the acquisition of property for the proposed convention center.

RECESS

Mayor Meeker announced the meeting recessed at 6:00 p.m. to be reconvened at 6:30 p.m. in a joint meeting with the Planning Commission.  Minutes of that portion of the meeting will be covered in a separate set.

Gail G. Smith

City Clerk
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