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COUNCIL MINUTES

The City Council of the City of Raleigh met in a regular reconvened Council meeting on Tuesday, December 2, 2003 at 1:00 p.m. in the City Council Chamber, Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 West Hargett Street, Raleigh, North Carolina, with the following present:



Mayor Meeker, Presiding



Ms. Cowell


Mr. Crowder


Mr. Hunt


Mr. Isley


Mr. Regan


Ms. Taliaferro


Mr. West
Mayor Meeker called the meeting to order and invocation was rendered by Dr. James Donald Phillips, Benson United Methodist Church.  The Pledge of Allegiance was led by Council Member Isley.  It was pointed out Council Member Hunt took his oath of office prior to the meeting.  The following items were discussed with action taken as shown.

RECOGNITION OF SPECIAL AWARDS
PROCLAMATION – COMMUNITY MUSIC SCHOOL DAY - PROCLAIMED
Mayor Meeker recognized former Council Member Mary Cates and Marty Suttle Thomas of the Community Music School, pointing out this school was one of Ms. Cates’ ideas.  Ms. Thomas is the school’s executive director.  He pointed out the school started out with 11 students and now has 103 students.  The school recently received a $10,000 award in the 2003 Coming Up Taller Initiative.  He explained there were 378 organizations nominated for this award and only 18 were awarded.  He read a proclamation proclaiming December 2 as Community Music School Day in the City of Raleigh.  In accepting the proclamation, Ms. Thomas expressed appreciation for the program being recognized, pointing out it the Community Music School if probably the best kept secret in Raleigh.  She stated they have some 50 people on the waiting list and expressed appreciation at being recognized by the City of Raleigh.
EPA SMART GROWTH ACHIEVEMENT AWARD – COMMENTS RECEIVED
Mr. West pointed out it was his pleasure recently to travel to Washington, D. C. along with Cathy Bradley and others from the Moore Magnet School to receive the EPA Smart Growth Achievement Award.  He pointed out there were 112 applications from across the country and 5 awards were presented.  He told of the presentation and expressed appreciation to the Planning Department, school administration and the architects involved for their fine work and efforts made which resulted in this award.  Kathy Bradley pointed out it was wonderful to receive the award, explaining Moore Square Magnet School was the first in the U. S. to receive this award and she feels it is first of many things to come.  She stated everyone is very proud.  Later in the meeting, Susan K. Parry expressed appreciation for the recognition and expressed delight at Moore Square Magnet School receiving the award.
FIRST NIGHT – COMMENTS RECEIVED
Michael Louder, First Night Raleigh, presented the Mayor with the 13 edition of the First Night poster.  He expressed appreciation to the Raleigh City Council and the various City departments who have helped make this a successful event.  He presented Council members with gift bags which include t-shirts, posters, pens, etc. and invited all to participate in the program.  He stated this year there is a new program in the Convention Center and told of the number of vendors and locations involved.  He expressed appreciation to the sponsors Progress Energy, WRAL, Mix 101.5, Time Warner, News and Observer, United Arts Council and the City of Raleigh.
CITY COUNCIL – ORGANIZATION – VARIOUS ACTIONS TAKEN
Mayor Meeker explained Mr. West was unanimously appointed Mayor Pro Tem during the swearing in activities which took place on December 1.  He expressed appreciation and delight at having Mr. West as Mayor Pro Tem, pointing out he will get plenty of action and assignments as Mayor Pro Tem, he will be fully employed.
Mayor Meeker presented the following Committee assignments:
Budget and Economic Development Committee


Meeker*


West*


Cowell


Isley

Public Works Committee


Cowell*


Regan


Taliaferro

Comprehensive Planning Committee


Hunt*


Crowder


Taliaferro

Law and Public Safety Committee


Isley*


Crowder


Regan

*Denotes chair or co-chair
Mayor Meeker stated in making the assignments he had talked with each Council member and pointed out each returning member is Chair or Co-chair of a standing Committee.  Each new City Council member had their first choice.  He asked the Committees to confer and set a schedule of meetings.  He pointed out under the assignment no City Council member serves on more than two Committees with each other.  He asked Committees when establishing their schedule to try to meet between Monday and Wednesday so the City Clerk would have time to turn the reports around and get them on the agenda.
Mayor Meeker presented a list of various Boards and Commission which have a City Council liaison.  He stated we do not have to make appointments to the various Boards but if any Council member would like to serve as a liaison to please turn it into him and he would make the assignments at the next meeting.  He asked Council members to designate their top three choices, pointing out he would try to make the assignments as requested.  He pointed out in serving as the liaison a City Council member does not have to attend each meeting, but it would be good to attend some of the meetings and keep the Council informed of the activities of that Board.  He stated he would try to get the assignments done in the next few days, again asking all to list their choices.  It was pointed out later in the meeting that there were some other Boards and Commission that Council members would like to serve as a liaison with the Mayor stating Council members could simply turn in their choices of the ones listed or any of the Boards and Commissions the Council appoints and he would make the official liaison appointments in a few days.
Mayor Meeker stated the next issue of discussion is travel by Council members.  He stated he does not think that the Council should do a lot of traveling but if a Council member plans to attend a meeting and is requesting travel reimbursement to please check with him and together they would determine if the travel is justified.  He stated he would request that if travel is made at City expense that the traveling Council person file a short report upon their return outlying what they did, what they learned that they could share, etc.  He stated if it is a meeting where there are several people who want to go that would be discussed but he would assume that it would not be justified for more than one person to attend the meeting; however, if more than one would like to attend he would work out a pro-rata travel reimbursement.  He stated of course any Council member could pay their own way to a meeting.  He again stated if a Council member wants to attend a meeting at City expense to check with him and a decision would be made.  He stated however if there is disagreement then the item would be brought to the City Council and the Council could make a decision.
Mayor Meeker pointed out Council members will be attending many meetings and meetings will probably become routine.  He stated however every person who addresses the City Council has a specific item that is very important to them; therefore he would encourage all Council members to listen very carefully and be polite to all people who appear before the Council.  If a Council member feels that they need to pass a note or take a phone call to please let him know and a recess could be taken.  He stated he wanted the Council to work together and try to make good decisions.  He asked all Council members to make their comments to him and he would recognize Council members who wanted to speak but he would discourage back and forth conversation between Council members.  He encouraged the Council to keep the meetings on a professional level pointing out there will be tough decisions to be made and many will want to put forth personal comments and asked the Council not to get into personal debates with each other or people appearing before the Council.  He stated the Council does have three new members and we should take time to answer their questions, no question is inappropriate.  He stated it is always proper for a City Council member to check with the City Manager, City Attorney or City Clerk on back-up material or questions they have.  Mayor Meeker stated at the end of today’s meeting there will be a closed session.  He stated in addition he would like for the Council together in the lobby to have a group picture made.  Mayor Meeker pointed out he always likes to start meetings on time and he would encourage Council members to be in the Council Chamber about 5 minutes prior to the starting time so that meetings can start at their appointed time.
Mayor Meeker expressed appreciation to the staff for the work they did in putting together the swearing in ceremony pointing out it was a very nice event.
CONSENT AGENDA

CONSENT AGENDA – APPROVED AS AMENDED

Mayor Meeker presented the Consent Agenda indicating all items are considered to be routine and maybe enacted by one motion.  If a Councilor requests discussion on an item, the item will be removed from the Consent Agenda and considered separately.  He explained the vote on the Consent Agenda will be a roll call vote.  Mayor Meeker stated he had received a request from Ms. Taliaferro to withdraw the item Brier Creek School – Park Master Plan.  Mayor Meeker stated he had received a request from the City Manager to add an item to the Consent Agenda relative to an easement for Progress Energy.  Without objection the one item was pulled from the Consent Agenda and the second item added to the Consent Agenda.  Mr. Hunt moved Administration’s recommendation on the items on the Consent Agenda as amended be upheld.  His motion was seconded by Mr. Isley and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted.  The items on the Consent Agenda were as follows.

BUDGET REVIEW CALENDAR – 2004-2005 - APPROVED
The following schedule is proposed for the upcoming budget review process by the City Council:

January 6, 2004, 7:00 p.m.
Pre-budget Hearing by the City Council

May 18, 2004
Presentation of Proposed Capital Improvement Program and Proposed Budget for FY 2004-2005 by the City Manager

June 1, 2004, 7:00 p.m. 
Public Hearing on all budget proposals

Adoption of Capital Improvement Program and FY 2004-2005 Operating Budget no later than June 30, 2004.

Recommendation:  Approve schedule.  Upheld on Consent Agenda Hunt/Isley – 8 ayes.
FIREFIGHTERS – ANNUAL CERTIFICATION – MAYOR AUTHORIZED TO SIGN
The North Carolina State Firemen’s Association annually requires the City Council to certify a roster of City firefighters for pension fund purposes.

Recommendation:  Authorize the Mayor to sign the certificate.  Upheld on Consent Agenda Hunt/Isley – 8 ayes.
ARTSPLOSURE – FIRST NIGHT RALEIGH 2004 – VARIOUS ACTIONS APPROVED
Michael Louder, Terri Dollar and Barbara Mulkey request permission to hold the annual First Night Raleigh on Wednesday, December 31, 2003.  This includes permission to utilize several streets, travel lanes and parking spaces in the downtown area, as well as fee waivers and special event designations as indicated on the report in the agenda packet.

Recommendation:  Approval.  Upheld on Consent Agenda Hunt/Isley – 8 ayes.
INFORMATION SERVICES – DYNAMIC INFORMATION GATEWAY – ADMINISTRATION AUTHORIZED TO NEGOTIATE AND EXECUTE CONTRACT
In August 2003, the City Information Resource Management Committee (IRMC) authorized Web Services to solicit comprehensive proposals from qualified firms to provide the City with tools and services for portal and content management systems, implementation and training for a new citizen-centric e-commerce enabled web site. 

The Web Services division team issued a request for proposals and received eight responses.  After extensive reviews and vendor demonstrations, Enterpulse has been selected as the top vendor.

Additional information was in the agenda packet.  Following Council approval, final terms and conditions of the proposed services will be negotiated with the selected vendor.

Recommendation:  Approve for Administration to negotiate and execute a contract with Enterpulse funded from existing resources in the Technology Fund and departmental operating budget.  If negotiations with the preferred vendor prove to be unsuccessful, Administration will negotiate with the second vendor of choice.  Upheld on Consent Agenda Hunt/Isley – 8 ayes.
FUQUAY-VARINA – INTERLOCAL WATER AND SEWER SERVICE AGREEMENT – CITY MANAGER AUTHORIZED TO EXECUTE
The City has received a request from the Town of Fuquay-Varina to extend water and sewer service to property along Ten Ten Road at US 401 South, identified as the JDH Development property.  Raleigh’s water and sewer distribution system would be extended in order to provide public water and sewer service to this property for a period of ten (10) years, after which Fuquay-Varina would provide permanent water and sewer service.  All costs associated with the extension will be paid by the developer.

Recommendation:  Concur in this request and authorize the City Manager to execute the agreement.  Upheld on Consent Agenda Hunt/Isley – 8 ayes.
MANAGEMENT AGREEMENTS - ONE EXCHANGE PLAZA – CITY MANAGER AUTHORIZED TO NEGOTIATE FOR CONTINUATION OF CONTRACT SERVICES
The City is scheduled to close on the One Exchange Plaza building in early January, 2004.  It is necessary to provide for interim management and lease contract services associated with this facility.  The City is contemplating new interim contracts or an assignment to the City of existing contracts at closing which would carry through the end of this fiscal year.  During this period a determination will be made as to the desire of the City to continue with lease and management contracts or to take these responsibilities in-house.  In either case, the costs will be incorporated in the FY05 budget process.

Recommendation:  Authorize the City Manager to negotiate for continuation of contract services at the One Exchange Plaza.  It is anticipated that such negotiation will result in the need for approval of specific contracts at the first meeting in January prior to the closing on the facility.  Upheld on Consent Agenda Hunt/Isley – 8 ayes.
RALEIGH HOUSING AUTHORITY AGENCY PLAN - REQUEST FOR CERTIFICATION OF CONSISTENCY – MAYOR AUTHORIZED TO SIGN
The Consolidated Plan is a description of Raleigh Housing Authority’s (RHA’s) long-range goals for capital improvements and policies that support the needs of its residents. Included in the Plan are the Annual Statement/Performance and Evaluation Report and the Public Housing Drug Elimination Plan.  The development of this Plan is consistent with the City’s adopted Consolidated Five Year Housing Plan.

Recommendation:  Approval for the Mayor to sign a Certification of Consistency with the City’s Consolidated Plan for the Raleigh Housing Authority’s Five Year Annual Plan.  Upheld on Consent Agenda Hunt/Isley – 8 ayes.
NEIGHBORHOOD PLAN - KING CHARLES – BOUNDARY AND SCHEDULE APPROVED

The King Charles Neighborhood Task Force has met twice to determine the plan boundary and schedule for the creation of the King Charles Neighborhood Plan.

Recommendation:  Accept the Task Force recommendation for the plan boundary and schedule, and authorize a public hearing at the completion of the plan.  As follows:

Plan Name

The plan will be called the King Charles Neighborhood Plan.  King Charles Road is the street that runs throughout the entire plan area.

Boundary

The proposed neighborhood plan is generally bounded on the south by New Bern Avenue and Poole Road, on the east by Crabtree Boulevard and Peartree Lane, and on the west by Raleigh Boulevard.  Please refer to the attached map showing the proposed neighborhood plan boundary.  The plan boundary is divided into three sections generally by Glascock Avenue and Bertie Drive.

Schedule

There has already been two community meetings held (September 25 and October 9, 2003) as well as two meetings of Task Force candidates (November 3 and November 17, 2003).   The Task Force has agreed to meet twice a month until plan completion.  It is anticipated that this plan will be prepared over a six or seven month period, beginning in November and culminating with a public hearing in either May or July 2004.  

Neighborhood Task Force

Matt Leary was elected as Chairperson of the Task Force at the meeting on November 3, 2003.  

Other residents who have volunteered to represent the neighborhood during the planning process are as follows:

Shannah Bell,  Jennifer Bumbarner, Eric Fuegl,  Corey Gilbert,  W. Tyrone Hardy,  Ann Harris,  Albert Hedgepeth, Hilda Johnson,  Patricia Johnson,  Ruth Jones,  Rick Kane,  Leslie Kingsley, Andrew LeLiever , Paulette McKoy,  Lebone McLean,  Wallace Montague,  Ann Monte,  Lynette Pitt,  Gloria Putnam,  Charles Putterman,  Reid Saunders,  Mary Lou Smith,  Sandy Smith,  Steve Stroud,  Heidi Velazquez,  Dwight Whitted , Anthony Wiggins,  and Allen Wilson.
Upheld on Consent Agenda Hunt/Isley – 8 ayes.
REZONING – JANUARY SCHEDULE - APPROVED
The Planning Department has received 11 requests for rezoning to be held at the Tuesday, January 20, 2004 public hearing.  There may be several text changes and comprehensive plan amendments.

Recommendation:  One hearing to be scheduled at 6:30 p.m., on the evening of Tuesday, January 20, 2004, and that the zoning tour be held on Friday, January 16, 2004 starting at 8:30 a.m.  Upheld on Consent Agenda Hunt/Isley – 8 ayes.
TEXT CHANGE - PLANNING AND DEVELOPMENT – PUBLIC HEARING AUTHORIZED
The Inspections Department requests that the City Council authorize the preparation and advertisement of an ordinance for the January 20, 2004, City Council Planning/Commission joint public hearing.  The ordinance will require applicants of building permits to provide the amount and location of proposed impervious surfaces.  This information is needed to update City records for billing stormwater utility charges.

Recommendation:  Authorize the public hearing for Tuesday, January 20, 2004.  Upheld on Consent Agenda Hunt/Isley – 8 ayes.
STREET IMPROVEMENTS - NEWTON ROAD WIDENING – RESOLUTION OF INTENT SETTING PUBLIC HEARING ADOPTED
A public meeting was held on November 17, 2003, for the Newton Road widening project from Six Forks Road to Falls of Neuse Road.  It is now appropriate to schedule a public hearing to consider final authorization of the project to include paving, curb and gutter, sidewalks on both sides and a greenway path entrance.  Assessments would be applicable.

Recommendation:  Adopt a resolution-of-intent to schedule a public hearing for Tuesday, January 6, 2004 to consider the improvements.  Upheld on Consent Agenda Hunt/Isley – 8 ayes.  See Resolution 898.
SEWER EASEMENT EXCHANGE - SAVANNAH AT WAKEFIELD PLANTATION SUBDIVISION – RESOLUTION OF INTENT ADOPTED
A request has been received from William H. Sutton, Development Manager of Wakefield Development Company, to exchange an existing 20-foot City of Raleigh sanitary sewer easement for a new 20-foot sanitary sewer easement, located at the intersection of Rosalie Street and Sycamore Knoll Road in Savannah at Wakefield Plantation subdivision to allow for better development.  The new location is in accordance with approved construction plans.  The property owner is responsible for all costs of the easement exchange.

Recommendation:  Approve the easement exchange and authorize the City Clerk to advertise.  Upheld on Consent Agenda Hunt/Isley – 8 ayes.  See Resolution 897.
KNIGHTDALE UTILITY MERGER IMPLEMENTATION PHASE - CONSULTANT SERVICES – CONTRACT WITH CH2MHILL AND TRANSFER APPROVED
A contract of $77,000 has been negotiated with CH2MHill for merger implementation services associated with the Knightdale/Raleigh utility merger.  A reimbursement process has been agreed to by the Town of Knightdale.

Recommendation:  Approve the contract with CH2MHill and the budgetary transfer.

Transferred From:

320-8935-79001-975 
Garner Wilmington Road Water Main 
$77,000.00

Transferred To:

320-9586-79201-975 
Knightdale Merger Impl Services 
$77,000.00

Upheld on Consent Agenda Hunt/Isley – 8 ayes.  See Ordinance 549TF7.
PERSONNEL CHANGES - PARKS & RECREATION, PLANNING, POLICE AND PUBLIC UTILITIES – VARIOUS ACTIONS APPROVED
The agenda presented the following recommended personnel changes.
Internal telephone management and procedures have been reviewed and the contract for telephone services with BellSouth has been renegotiated.  In the past several years, the oversight and management of telephone services has been out of the City Manager’s office in coordination with staff of Building Maintenance.  After careful review, Administration believes it would be beneficial to shift the complete management of the City’s telephone services to Building Maintenance.  The Operation’s Analyst position in the City Manager’s Office will be redesigned for other assignments and that position will be relieved of all telephone oversight.

As a result of renegotiating the telephone contract with BellSouth, the City is saving in excess of $85,000 on an annual basis.  It is recommended that a part of the savings go to establish one position in the Parks and Recreation/Building Maintenance Division titled System Administrator at pay grade 34.  The Telephone Technician I position at pay grade 31 will remain in place in the Building Maintenance Division.  The full cost for the change is $67,483.81, which will come out of the savings of the renegotiated BellSouth contract.

Recommendation:  Authorize Administration to add the position of, and hire, a System Administrator for Parks and Recreation Building Maintenance Division to manage the telephone services.

The attention Council has given to the small area planning process, implementation of the Livable Streets Plan, the project to end homelessness, and a pending retirement of a Senior Planner, has led to a need to provide additional staff and make a slight reorganization of existing staff resources within the Planning Department.  The attached report details the recommendation.

In summary Council action is needed to add a Planner II to the Urban Design Center, a Planner I to the Strategic Planning Division, transfer the Senior Planner position from the Strategic Planning Division to the Current Planning Division and reclassify that position to a Planner II, reclassify a Planner III in the Current Planning Division to a Senior Planner, and a Planning Technician II to a Planner I.  The cost for these changes can be absorbed within the current Planning Department budget.

Recommendation:  Approve staffing changes.

It is requested that the Investigator I and Investigator II positions be changed to Detective I and Detective II’s respectively.  It is also requested that the Police Training Officer position be changed to Corporal and that six (6) Corporal positions be changed to Detective I’s.  There is no budgetary impact by making these title changes as all of these positions are in pay grade 32.

Recommendation:  Approval.

The Public Utilities Department currently has a vacant Construction Inspector I, classification #4211, position (5210-601, #004079), pay grade 31, in the Administrative Division.  This position is currently a capital project and private development inspector for Garner.  Due the complexities of these duties, it is requested that this position be reclassified to an Engineering Inspector II, classification #1006, pay grade 32.

Recommendation:  Approve the reclassification of this request.  (Funds are available in the salaries account.)

Upheld on Consent Agenda Hunt/Isley – 8 ayes.
BUDGET AMENDMENTS – VARIOUS – ORDINANCE ADOPTED
The agenda presented the following recommended budget amendments:

Police Department - $10,000 - To budget accounts for a grant awarded by the North Carolina Department of Crime Control and Public Safety entitled “Project Safe Neighborhoods”.  The Police Department will utilize the grant funds for safety bilingual advertisements and a media campaign.  There is no City match required for this grant.
Police Department - $28,322.00 - To provide funds to the Police Department to lease fourteen (14) covert vehicles for drugs and vice personnel for the remaining seven (7) months of FY 04.
The agenda outlined the revenue and expenditure accounts involved and the reasons for the budget amendments.
Recommendation:  Approval of the budget amendments as outlined.  Upheld on Consent Agenda Hunt/Isley – 8 ayes.  See Ordinance 549TF7.

TRANSFERS – VARIOUS – ORDINANCE ADOPTED
The agenda presented transfers in the Public Utilities Department and Special Appropriations.  The agenda outlined the code accounts involved and the reasons for the recommended transfers.
Recommendation:  Approval of the transfers as outlined.  Upheld on Consent Agenda Hunt/Isley – 8 ayes.  See Ordinance 549TF7.

PU 2003-12, 13 AND 14 – VARIOUS LOCATIONS – RESOLUTION OF INTENT ADOPTED
The agenda presented the following recommended public utility projects:
PU 2003-12 - Calls for the installation of approximately 4,000 linear feet of 8-inch sanitary sewer main from an existing 8-inch main in the Oakmont annexation area off of Trawick Road.  The estimated cost is $500,000 and the project would be assessed on a per lot basis.
PU 2003-13 – Calls for the installation of approximately 11,500 linear feet of 8-inch sewer main from existing 8-inch sewer main in the Johnsdale annexation area off of Litchford Road.  The estimated cost is $1,500,000 and the project would be assessed on a per lot and area served basis.
PU 2003-14 – Calls for the installation of approximately 1,300 linear feet of 6-inch water main and approximately 4,200 linear feet of 12-inch water main from an existing 12-inch water main in the Johnsdale annexation area off of Litchford Road.  The estimated cost is $598,000 and the project would be assessed on a per lot and area served basis.
Recommendation:  Adoption of a resolution of intent which would schedule a public hearing on January 6, 2004.  Upheld on Consent Agenda Hunt/Isley – 8 ayes.  See Resolution 899.
TRAFFIC  - VARIOUS CHANGES – ORDINANCE ADOPTED
The agenda presented recommended changes in the traffic code relating to 25 mph speed limit on Perkins Drive, signal installation at Old Wake Forest Road/Triangle Towne Driveway and Lead Mine Road extension project channelization.  The agenda outlined the exact locations involved and the reasons for the recommended changes in the traffic code.
Recommendation:  Approval of the changes in the traffic code as outlined.  Upheld on Consent Agenda Hunt/Isley – 8 ayes.  See Ordinance 550.

EASEMENT – PROGRESS ENERGY – LANDFILL AT NEW HOPE ROAD APPROVED
It was pointed out an add-on item relates to the Highway 64 By-pass project which has necessitated that the firm removing methane gas from the landfill, Natural Power, Incorporated to request that Progress Energy provide electrical service to enable NPI to pump condensated water to the City’s sewer main.  A temporary power line is currently providing power to a construction trailer that’s located just off of New Hope Road for the US 64 East By-pass project.  Progress Energy is requesting the City of Raleigh grant it a permanent easement over the area over the area where this existing temporary power line is located.  The proposed permanent easement area is approximately 9,000 square feet.  Following review of this request by Parks and Recreation, Public Utilities and Solid Waste staff recommends that the City grant the easement for $900 which represents approximately 50 percent of the tax value of the property.
On November 5, 2003 Council authorized granting this easement for $900.  Progress Energy is now pointing out that historically it has not been charged for easements from the City.  A review of City records seems to confirm that the City’s policy to date as been to grant easements to Progress Energy at no charge.
Recommendation:  That the City Council authorize granting this easement to Progress Energy at no charge.  Upheld on Consent Agenda Hunt/Isley – 8 ayes.

END OF CONSENT AGENDA

PARK MASTER PLAN - BRIER CREEK SCHOOL - APPROVED
On July 15, 2003 City Council approved the Interlocal Agreement between the City, Wake County Public School System and Wake County concerning the joint purchase of a 20.03 acre site in the Brier Creek area.  Council also approved an amended Master Planning Process that would allow Wake County Public Schools to open the school in the fall of 2007.  As directed by Council a subcommittee of the Parks, Recreation and Greenway Advisory Board was selected as the Master Plan Committee to develop the Master Plan for the school-park.  The committee recommends the following: 1) that the Proposed Master Plan be posted on the Raleigh, Parks and Recreation website, 2) that in the design phase, efforts be made to emphasize the street entrance to the community center portion of the building, and 3) that the committee be given the opportunity to review the design at the sketch plan stage to ensure conformance to the master plan. The Proposed Master Plan for Brier Creek School-Park is being submitted to City Council for approval and adoption.  A report is in the agenda packet.

Recommendation:  Adopt the proposed Brier Creek School-Park Master Plan.
Ms. Taliaferro pointed out she withdrew this item from the Consent Agenda as she has a question about process.  She stated as she understands what is being recommended is to approve the master plan and there is no money involved.  City Manager Allen stated that is correct.  Ms. Taliaferro pointed out the school system seems to be moving ahead a little faster than anticipated and questioned if that will bump up funding by the City.  City Manager Allen pointed out the school system is shooting for an earlier opening date and that is why the City had expedited the master plan process.  He stated the City will need to provide funding and he would expect that discussion to take place at budget time.  He stated the City did include funds in the park bond referendum but the timing of issuing that bond has not been decided.  He stated he would expect this to be a budget discussion issue.  Ms. Taliaferro moved approval of the master plan as presented.  Her motion was seconded by Mayor Meeker and put to a vote which passed unanimously.  The Mayor ruled the motion adopted.

REPORT AND RECOMMENDATION OF THE PARKS, RECREATION AND GREENWAY ADVISORY BOARD
PARKS, RECREATION AND GREENWAY ELEMENT OF COMPREHENSIVE PLAN – PUBLIC HEARING AUTHORIZED FOR JANUARY 20, 2004; OPEN SPACE FEES, AQUATICS FEASIBILITY STUDY AND MARKETING STUDY – REFERRED TO BUDGET AND ECONOMIC DEVELOPMENT COMMITTEE; LAND DEDICATION – FEE-IN-LIEU OF ORDINANCE – NO ACTION TAKEN
The Parks, Recreation and Greenway Advisory Board, has approved for Council consideration the final draft of the Update to the Parks and Recreation element of the Raleigh Comprehensive Plan.  (The draft is in the agenda packet.)

Considerable input from the citizens of Raleigh has been sought and incorporated into the final draft, including public meetings, a random household survey, comments received via the City’s web site, reports from interested citizens and groups directly to the PRGAB, professional staff reports and comments, the professional advice and service of Smith Group JJR, and Board member’s background and expertise in parks, recreation and leisure services.  Information on the progress of the project has been provided on several occasions to both City Council and the Planning Commission.

1. Consider approval of the Update to the Parks, Recreation and Greenways element of the Raleigh Comprehensive Plan.
a.
Schedule a joint public hearing for January 20, 2004 with the Planning Commission to receive further comments.

2.  Consider the following in separate actions:
a.
Adjusting the level of the Open Space Fee and the configuration of Fee Zones to supplement the acquisition and development of new neighborhood and community park land and facilities in newly developing areas.
b.
Implementing a Land Dedication/Fee-in-Lieu Ordinance to supplement the acquisition of upland lands for parks.
c.
Consider funding of the following two items in the upcoming budget process:

i.
An Aquatics Facility Study to determine the supply, need and future planning of aquatic program facilities.

ii. A Marketing Study (or studies) to measure the effectiveness of Comprehensive Plan implementation on a two or three year basis.

Kathleen Sullivan, ASLA, Vice President of the Smith Group JJR, made a detailed presentation on the proposed update to the Parks and Recreation element of the Comprehensive Plan.  She touched on the purpose of the plan, vision of the plan, goal of the plan, and how the community is growing.  Ms. Sullivan talked about public involvement, existing facilities, the facility needs analysis, the list of what people want to see in the way of the facilities, how they took that information as well as the survey information and incorporated it into the plan.  She went over the list of needs broken down by park and area.  She talked about the classification system and the need to tweak some of that information as well as additional categories being suggested.  She spoke to the need of developing stewardship plans for each area and the various recommendations made related to the park sizes and additional needs for the various sized parks.  She talked about dividing the City into districts for planning areas and the creation of facility fee zones, search areas for parks, the need for balance dedicated uses – active and passive, flexibility and equitable distribution of parks.  She again talked about stewardship and went over different options.  She explained the existing tools we have for implementation, implementation priorities, the need for expanding facilities as the ETJ expands and implementation cost and facility fees.  She went over the various recommendations as outlined on the agenda.
Mayor Meeker asked about the change in fees over the last 10 year period and how much the fees generate as it relates to facility fees.  Mr. Isley questioned if the group looked at a credit system as it relates to development with Ms. Sullivan pointing out that is difficult to implement as the pieces of park land become disjointed because of the isolated nature.  She pointed out it is an option some communities use but has not been used in the City or suggested at this point.  Mayor Meeker talked about recommendations relative to open space fees versus increasing facility fees.  He also spoke briefly about a fee-in-lieu ordinance and stated those are issues he feels should be considered separately.  Mayor Meeker move the Council establish a public hearing for January 20, 2004 to receive comments on the proposed update.  His motion was seconded by Ms. Cowell.

Mr. Isley expressed concern about moving to a public hearing so quickly.  He stated this is a lot of information and with the holiday season approaching he feels January maybe too early.  Ms. Sullivan pointed out there are two parts to the recommendation, one relates to the plan itself and the public hearing and the other relates to separate action relating to open space fees, fee-in-lieu of and suggested they be considered separately.  She pointed out information on the plan itself has been on the web site for some four months and cautioned the Council to keep the plan and the fee issue separate.  She stated we need to get the parks plan adopted.  Mayor Meeker stated that was the intent of his motion to consider holding a public hearing on the plan but not take action on the other issues at this point.

Mr. Isley again expressed concern about moving forward with the public hearing.  He stated he knows the plan has been in the works almost two years but the Council has just received it and he is just trying to buy some time for further study.  He stated there is a lot of needed discussion on the fee issue and he has some questions about that.  Mayor Meeker pointed out the item could be placed on the agenda for the first meeting in January and try for a public hearing in March.  He stated he feels however we should move ahead with the public hearing on the plan itself.  Mr. Isley pointed out there is going to be further discussion on the thoroughfare facility fee and he is just trying to get all of the pieces connected.  Mr. Hunt stated what is being proposed with the open space fee and the fee-in-lieu ordinance is that, just another fee.  He stated his suggestion would be to send the open space fee and the other fee issues to Budget and Economic Development Committee.  He stated he feels that needs a lot of discussion but it sounds like the plan itself has had a good deal of discussion and public input.  Ms. Taliaferro pointed out the issue before the Council is whether to have a public hearing in January or March.  She stated having a public hearing doesn’t in anyway say that the Council endorses a plan.  She stated she feels a little like Mr. Isley, it is a lot of information and somewhat overwhelming.  She understands the public hearing is just a step in the process but it is a lot of information, Mr. Isley agreed.  He stated it is a lot of information to digest and sometimes going too fast is hurtful.  He stated we should get all of the issues together.  Ms. Cowell pointed out she has a lot of respect for the Board and the work they have done and she feels it would be good to go ahead and have the public hearing and get comments from the public.

Mr. Isley made a substitute motion that the Council authorize a public hearing on the update to the Parks, Recreation and Greenway element of the Comprehensive Plan for March.  His substitute motion was seconded by Mr. Reagan.  City Manager Allen pointed out we do have a lot of master plans that have been on hold while this process has been ongoing.  He stated those master plans cannot move forward until we get a plan in place.  He stated the sooner we could get to public hearing and consider adoption of a plan the faster we could move on the various master plans.  How to move forward was discussed with various Council members stating they had not problem with the public hearing portion, their concern relates mainly to fees.  The process that should be followed and whether it is feasible to separate the plan from the proposed fees was talked about at length.  Mr. Hunt pointed out as he understands the financing isn’t a part of the hearing.  He stated we do have a lot of master plans on the drawing board and how we are going to finance implementation of those master plans has nothing to do with this process.  How we are going to pay for everything in the plan is a separate issue and we probably do need to go ahead and get a decision or a document in place so that the planning can move forward.  The substitute motion to hold a public hearing on the plan update in March was put to a vote with Ms. Taliaferro, Mr. Isley, and Mr. Regan voting in the affirmative and the remainder of the Council voting in the negative.  The Mayor ruled the motion defeated.  The motion made by Mayor Meeker and seconded by Ms. Cowell to hold a public hearing on the update of the plan in January was put to a vote and passed unanimously.  The Mayor ruled the motion adopted.

Mayor Meeker stated the next part of the discussion related to open space fee and configuration of fee zones.  He stated he basically would rather see a single facility fee rather than a bunch of different type fees and maybe we could evaluate all of this together in the Budget and Economic Development Committee.  He stated we need the information on facility fee program, what that brings in and compare it to what the proposal would bring in and look at adjusting or having a single fee and maybe that discussion could take place in Budget and Economic Development Committee.  Mr. Isley stated he disagrees with the recommendation as he has a problem with fees in general.  Mr. West stated he doesn’t feel we need to piece meal this decision.  We need to take the holistic approach to the issue.  We need to look at all of the revenue streams we have.  We need to look at the facility fees and here we are proposing adjustments to the open space fee but he feels we should look at this in a holistic approach.
Ms. Taliaferro pointed out she had received some information on our parks program and how it has grown over the years with facility fees and taxes staying the same.  She stated the park program is growing and she is not sure why we are not looking at ways to get more money as we are growing at the level we have.  She just questions that whole part of the discussion as it hasn’t been proven to her that we need to raise fees in anyway.  Mayor Meeker pointed out that is what the Council needs to discuss.  How we’re going finance the parks program, is the money going to come from more fees, more bond money, more general fund revenues, exactly how to move ahead.  Ms. Cowell pointed out no one wants to raise fees and questioned if the fees are not raised or more money put into the program if that will cause the system to erode.  She pointed out we had massive growth in the 80’s and we had bond funds and have been riding on that wane.  She stated she would like to have information or a matrix of some type that would show the funds we have, what the effect would be if we continued at that level, what our present fees will pay for, what we would have to do before we could issue authorized bonds, just look at the whole arena and put all of the options out there and discuss the question from that point.  Mayor Meeker questioned if the Council did nothing on raising fees or raising taxes what impact that would have on our parks program with various Council members indicating that is the information they do not have.  They need to have all of the options, know what is available, what is coming down the line, what the total cost is and the financing mechanisms.  Mr. Hunt questioned if we are talking about some kind of outside study.  Mayor Meeker pointed out as far as the park issue is concerned he feels we have had enough study.  The Council just needs to pull all of the information together and have a discussion.  Mayor Meeker moved that the issue of adjusting the level of open space fee and the configuration of fee zones be referred to Budget and Economic Development Committee to discuss all of the options.  His motion was seconded by Ms. Cowell and put to a vote which passed unanimously.  The Mayor ruled the motion adopted.

The next item coming out of the report related to implementing a Land Dedication/Fee-in-Lieu Ordinance to supplement the acquisition of uplands for parks.  Mayor Meeker stated he was not inclined to make a motion and no other Council member made a motion; therefore, no action was taken.
Mayor Meeker stated the next item is to consider funding of an aquatics facility study and marketing study in the upcoming budget process.  Mayor Meeker moved that issue be referred to Budget and Economic Development Committee.  His motion was seconded by Ms. Cowell.  Mr. Isley questioned if the issue is being referred to Committee to determine how much it will cost to do a study or what.  Ms. Taliaferro stated she thought we were basically doing a market study when we have a public hearing.  She stated she is not warm to the idea of doing a marketing study.  Ms. Sullivan pointed out she feels the Council should look at 2A and 2B together.  Ms. Cowell pointed out she feels we should keep the whole spectrum of options on the table so that the Council can be educated as to what the various options.  The motion to refer the two proposed studies to Budget and Economic Development Committee was put to a vote which passed unanimously.  The Mayor ruled the motion adopted.

REPORT AND RECOMMENDATION OF THE PLANNING COMMISSION
PLANNING COMMISSION CONSENT AGENDA – APPROVED AS PRESENTED
Mayor Meeker presented the Planning Commission Consent Agenda indicating it will be handled in the same manner as the regular Consent Agenda.  Ms. Taliaferro moved the Planning Commission recommendation be upheld.  Her motion was seconded by Mr. Crowder and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted.  The items on the Planning Commission Consent Agenda were as follows.

CP-21-03 – ANNUAL COMPREHENSIVE PLAN UPDATE - APPROVED
This request is to approve CP-21-03 as an amendment to the Comprehensive Plan.

CR-10609 from the Planning Commission recommends that the 2003 Annual Update of the Raleigh Comprehensive Plan be approved, including two new items heard at the public hearing on November 18, 2003.  (During presentation of the Consent Agenda, Mayor Meeker pointed out there had been some questions concerning this item.  Planning Director Chapman stated he had spoken briefly with Attorney Tom Worth pointing out the concern has to do with a zoning case and the issue is whether if action on this item amends the Comprehensive Plan and how it would impact that case.  He explained how the update of the plan removed retail that has been developed as residential and while they are spaciously related they can be dealt with separately.  Attorney Worth stated he did raise the concern.  There is an area that is almost adjacent to the area in which a rezoning is pending.  He stated he understands Mr. Chapman to say this matter can come through the process and will be considered in that context; therefore has no problem with this action).  Planning Commission recommendation upheld on Consent Agenda Taliaferro/Crowder – 8 ayes.  See Resolution 900.
REZONING Z-44-03 – KYLE DRIVE/R. B. DRIVE - APPROVED
This request is to rezone approximately 0.459 acres, currently zoned Rural Residential.  The proposal is to rezone the property to Residential -4.

CR-10610 - from the Planning Commission recommends that this request be approved.  Planning Commission recommendation upheld on Consent Agenda Taliaferro/Crowder – 8 ayes.  See Ordinance 551ZC544.
REZONING Z-45-03 – LOUISBURG ROAD CONDITIONAL USE - APPROVED
This request is to rezone approximately 40.17 acres, currently zoned Residential-4 with Special Highway Overlay District-1.  The proposal is to rezone the property to Rural Residential Conditional Use with Special Highway Overlay District Overlay-1 to remain.

CR-10611 from the Planning Commission recommends that this request be approved in accordance with conditions dated August 10, 2003.  Planning Commission recommendation upheld on Consent Agenda Taliaferro/Crowder – 8 ayes.  See Ordinance 551ZC544.
SUBDIVISION S-67-03 – HOBBS SUBDIVISION LOTS 1 AND 2 – REFERRED TO THE COMPREHENSIVE PLANNING COMMITTEE
This is a request to subdivide .69-acres into 2 single–family lots, zoned Residential-4.

The applicant is requesting a variance in accordance with 10-3004 for the dedication of additional 5’ of right of way along Alamance Drive. Alamance Drive consists of a uniform 50’ right of way and City of Raleigh is currently installing curb and cutter along the existing 50’ right of way.

This development constitutes an "infill subdivision" of less than 5 acres surrounded on at least 66% of its perimeter by developed single-family detached dwellings, and the subdivision contains either a lot frontage less than 80% of the median of the surrounding lots, or a lot size less than 80% of the median of the surrounding lots or contains both lot size and lot frontage less than 80% of the median of the surrounding lots

Lot 1 is .40-acres (17,424 square feet) with a road frontage on Alamance Drive of 176.03 linear feet. Lot 1 has an existing house that does not meet the required rear yard setback of 30’. On April 14, 2003 the Board of Adjustment granted a rear yard setback variance of 19.8 feet, Case A-18-03.

Lot 2 is .28-acres (12,378 square feet) with a road frontage of 119.16 linear feet on Alamance Drive and a road frontage on Transylvania Avenue of 120.92 linear feet.
The median lot size of the peripheral developed lots is .48-acres (20,908 square feet), of which 80% is 0.38 acres (16726.4square feet). The median road frontage is 167 linear feet of which 80 % is 133.6 linear feet along Transylvania Avenue. The median road frontage for Alamance Drive is 135 linear feet of which 80% is 108 linear feet.

Lot 1 will exceed 80% of the median lot size and road frontage. Lot 2 will be .10- acres (4,348.4 square feet) less than 80% of the median lot size and 12.68 linear feet less than the 80% median road frontage along Transylvania Avenue.

CR-10612 from the Planning Commission recommends denial.  Appealed by owners per code section 10-3013(b)(3)g.  Planning Commission Chairman Thompson explained the request and the Planning Commission recommendation pointing out the Planning Commission felt the case was inappropriate for the neighborhood, the lots would be too small, the configuration is not suitable for another house, there would be a variance required and if granted would prohibit a sidewalk.  Planning Director Chapman pointed out the Planning Commission recommendation has been appealed by the applicant.  Mr. Crowder stated he had received a lot of letters in favor of the subdivision and he is not sure how he feels about the issue so at this point he would recommend that the item be placed in Comprehensive Planning Committee.  Without further discussion the item was referred to the Comprehensive Planning Committee.
SPECIAL ITEMS

THOROUGHFARE FACILITY PROGRAM – REVIEW/UPDATE – GENERAL ITEM REFERRED TO BUDGET AND ECONOMIC DEVELOPMENT COMMITTEE
During the November 5, 2003 Council meeting, the Public Works Committee recommended that this item be reported out of Committee and referred to Administration to include as a part of the City Council retreat agenda.  The Committee also recommended that discussion include a full spectrum of cost reimbursement programs and for the City Manager to provide information on funding to complete consultant services for both the Transportation and Parks Facility Fee programs.

Mayor Meeker suggested that the item be placed on this agenda to decide how to proceed.  A report was in the agenda packet.
Mayor Meeker stated this item is somewhat similar to the proposed park impact fee situation.  He pointed out the thoroughfare fees have not been reviewed in sometime and before making any changes we would probably require a consultant.  His question is how much would it cost, how long would it take, what do we anticipate a consultant doing.  Mr. Isley pointed out we are talking about development impact fees.  He feels we should talk to representatives from Cary as they have gone down that slippery slope.  He suggested before we proceed to ask Administration to talk with representatives of Cary’s Administration about impact fees in general.  He would support an exchange of ideas.  Mr. West agreed with Mr. Isley pointing out he feels we need to talk about the broader issue.  He still thinks we need some type mechanism to look at all of our sources of funding, put all of the items on the table so that the Council would have the data needed to make decisions.  If it takes some type study to pull all of the data together that is one thing, but going at this piecemeal concerns him.  We need to look at all of the revenue streams such as property tax, sales tax, just everything that is collected or that comes into the City each year.
Mr. Regan agreed we need to have information on all of the different sources.  He stated the more he learns he questions why we would consider impact fee.  It merely increases the cost of homeownership.  He likes the idea of increased density of development and pushing for that concept; however, various impact fees will push developers out of the City, and drives some of the best builders out of the City.  He stated the City is growing, the question is are we going to keep the atmosphere so that the City can continue to grow.  He has concern as with many of our builders are leaving to go to other places to develop and we are getting people from outside the City coming in to develop.  We need to do whatever possible to keep our best builders building in the City.  He pointed out other cities including Cary has high impact fees and he feels that is causing problems.  He does not feel we need to waste time on a study as it doesn’t seem to make sense to impose more fees.  Mayor Meeker pointed out we have to figure out a way to pay for the infrastructure we need, such as new roads.  The State is not going to build roads in the City.  We have to determine how we are going to pay for infrastructure whether it is facility fees, taxes or bonds.  City Council has to try to reach a balance.  He pointed out our facility fees are 10 to 12 years out of date and we probably need to look at them and look at the various fees.  He pointed out Raleigh’s fees are about 1/7 or 1/8 of what Cary’s are and about ¼ of Apex’s fees.  He stated maybe we should look at this issue in Budget and Economic Development Committee that is take holistic view of funding for infrastructure.

Ms. Cowell stated she would like information on Apex, Durham and other cities as she feels that Cary is a nominally.  She stated she would like to learn what our fellow municipalities are doing.  Mr. Hunt pointed the economic engine is growth of a city and he thinks it is time to go ahead and make a decision.  He stated putting this issue in Committee is fine but cautioned the Council about shooting itself in the foot.  Mayor Meeker pointed out we have to have a way to pay for the roads and other infrastructure we need.  Ms. Cowell pointed out we had the growth wave of the 90’s and we rode on that wave but that is running out.  She questioned how quickly our roads, schools and other infrastructure will erode if we do not do something, pointing out she is not sure doing nothing is the best way to go.  Ms. Taliaferro stated she did not feel we were doing nothing.  The question is how much more we want to do.  She pointed out she understands Durham County is under a lawsuit relating to school fees and she feels there are parallels to be drawn.  She stated she was very uncomfortable during the discussion about park fees and she is uncomfortable discussing these fees.  She does not feel the first meeting of a City Council is the time to make this type decision pointing out she does not have a good handle on what we are going to use the fees for.  She talked about our growth and/or decline in growth and pointed out when we put new ordinances in effect it does cost the developers, referring to the City’s tree ordinance, landscaping and other requirements.  Now we are talking about more cost.
Mr. Isley stated he is fearful of doing anything that would stop growth and pointed out the actions taken by Cary has almost killed their growth.  He stated he does not feel we should spend money on a study.  He feels that staff could provide the information that is needed.  He pointed out Charlotte doesn’t have impact fees and they are doing fine.  He agrees with Mr. West that we should look at this in a more holistic approach.  Administration could provide information and he does not see any reason to spend money on a study.

Mr. West stated he thought we were heading in the right direction.  He stated the Council has probably put Administration at a disadvantage.  Council directs them to come out with a budget without needed funding and the Council needs to know how these things impact each other.  We need to look at how impact fees impact people.  We need feedback from the people.  He stated he hopes the Council could set up some kind of process if we have to look at additional revenue to get input from the people.  The Council needs a process so that it knows it is pulling from the best data available.  In response to questions, Mayor Meeker restated his motion to refer the broad issue of how to pay for needed infrastructure in the City whether that be impact fees, facility fees, just look at all the options available and the needs to Budget and Economic Development Committee.  It is not his intent to single out impact fees but just look at funding sources for infrastructure needs.  That motion was put to a vote and passed unanimously.  The Mayor ruled the motion adopted.

Ms. Cowell stated when the Council is looking at this issue she would like to have information on the grades for roads that is whether they are operating at A, B, C or what level so the Council will have full information as to what the needs are.  Mr. Crowder stated in looking at fees whether it be user, development or what it seems a lot of people who can least afford to do so are supplementing the growth, that is the existing citizens are paying for new development.  Ms. Taliaferro pointed out another aspect relates to looking at responsibility, whose job is it to fund the roads and other infrastructure needs.  The City has taken on the responsibility but we need to look at whose responsibility it is and how long can we continue operating in this mode.  The comments were received.
NEIGHBORHOOD PRESERVATION TASK FORCE – REPORTS – REFERRED TO LAW AND PUBLIC SAFETY COMMITTEE
During the October 8, 2003 Council meeting, the Neighborhood Preservation Task Force presented their report.  A dissenting report was presented and North Carolina State University indicated they would like to make comments.  At that time it was directed that the item be placed on the October 21 agenda to allow Council an opportunity to read all of the reports and have further discussion at that meeting.  During the October 21 meeting, Council Members asked a number of questions concerning the proposal and it was directed that the item be placed on the November 5 agenda to receive responses to the questions and have a discussion as to how to proceed from that point.  A report was provided in the November 5 agenda packet.  At that meeting, Mayor Meeker stated this issue will require a fair amount of attention and suggested that it be placed on the December 2, 2003 agenda and at that time it could be referred to the appropriate committee or the Council could decide how to proceed.
Mr. Hunt stated he thought it would be appropriate to refer this issue to Law and Public Safety Committee as he thinks enforcement is probably one of the biggest issues.  Mayor Meeker pointed out this is an area that has a lot of different opinions.  The current ordinance needs better enforcement.  We need to look at structuring fees that relate to better enforcement and paying for that enforcement.  Without further discussion the item was referred to Law and Public Safety Committee.
HUDSON BUILDING – REPORT RECEIVED – CITY MANAGER AND CITY ATTORNEY AUTHORIZED TO APPROVE FINANCING DETAILS
During the November 5 Council meeting, Mr. Isley pointed out the City has a December 31 deadline for certain things to occur at the Hudson Building.  He suggested inviting the developer to this meeting to give an update.  Mr. Vaughn King has been invited to provide information.
Steve Schuster, 315 West Martin Street, stated he has been working with Vaughn King in this project.  He pointed out a demolition permit has been received.  Mr. King has invested over $400,000 and is ready to get started with the renovations.  The site plan has been approved, encroachment permits have been approved, the building permit is in the review process and they are ready to start as soon as that is complete.  He stated 20,000 square commercial space has been rented and that constitutes about 60 percent of the commercial space.  He pointed out they have leases for a UPS store, a restaurant and a deli, that leaves about 5,700 square feet on Fayetteville Street and 1700 square feet on Wilmington Street.  They have 23 of the 64 residential units committed and that will bring them to about 36 percent presale.  They are very comfortable.  He stated as far as the financial side is concerned the signed contract has been submitted to the City Attorney.  He talked about their negotiation for permanent financing and pointed out their goal is to have construction started before the end of the year.  He stated they are very comfortable that they will meet all of the deadline.  Mayor Meeker asked if the project will be completed by December, 2004, with Mr. Schuster pointing out they have promised people they will be living in the facility by that time.
Mr. Isley pointed out he walks by this facility every week and for awhile it looked like it was just setting there with no work being done.  He expressed appreciation to Mr. Schuster for coming down and giving the report and encouraged them to continue to work.  He stated he hopes they have the permanent financing in place and can start on schedule.  Mr. Hunt pointed out the last time this was discussed there was a letter of intent from one or two lenders and questioned if Mr. King is having problems with his permanent financing.  Mr. Schuster pointed out there are no problems but most lenders like to see signed contracts.  He talked about some of the problems they have had but pointed out those have been resolved or are behind them.  In response to questioning from Mr. Hunt, Mr. Schuster pointed out they are in the value engineering phase.  Mayor Meeker questioned if there is anything the City Council needs to review or any action the Council needs to take.  City Attorney McCormick suggested one change in the conditions that the Council placed on the sale and that relates to the final financing plan coming back to the City Council.  He stated possibly that part of the agreement needs to be changed to allow the City Manager or him to approve the final financing or the Council would need to call a special meeting prior to the end of the year to approve the financing plan in order for Mr. King to meet the deadlines.  Mayor Meeker moved that the report be accepted and that the purchase agreement be amended to indicate that the financing plan could be approved by the City Manager and City Attorney.  His motion was seconded by Mr. Hunt and put to a vote which passed unanimously.  The Mayor ruled the motion adopted.

CP-11-03 - TRANSPORTATION SYSTEMS PLAN AMENDMENT - APPROVED
A public hearing was held to consider CP-11-03 – Transportation Systems Plan Amendment.  Following the hearing and recommendation from the Planning Commission, the item was referred to Budget and Economic Development Committee to discuss the fiscal impact.  During the November 18 meeting the Budget and Economic Development Committee recommended that this be removed from the agenda with no action taken.  During discussion at that meeting it was agreed to place the item on this agenda for further consideration
Mayor Meeker stated the Council probably does need to approve this as a part of the Comprehensive Plan.  He stated the bus consolidation memorandum of understanding is under negotiation and that should be noted as a part of this approval.  He stated also it should be noted there are no funds in place to implement the plan; therefore he would move approval of CP-11-03 with those comments.  His motion was seconded by Ms. Taliaferro and put to a vote which passed unanimously.  The Mayor ruled the motion adopted.  See Resolution 901.

REPORT AND RECOMMENDATION OF THE CITY MANAGER

COMPREHENSIVE ANNUAL FINANCIAL REPORT – RECEIVED – IMPLEMENTATION OF RECOMMENDATIONS TO THE EXTENT POSSIBLE AUTHORIZED
The Comprehensive Annual Financial Report (CAFR) of the City has been completed for the year ended June 30, 2003.  The CAFR is the City’s official annual report and is prepared by the Finance Department.  It has been audited by the certified public accounting firm of Cherry, Bekaert & Holland, L.L.P. and their unqualified opinion on the fair presentation of the financial statements is included within the CAFR.  The CAFR includes the auditors’ report on internal controls, which indicate that they found no matters that they considered to be material weaknesses.  As is customary, they also prepared a management letter that contains their observations on various internal control matters and new accounting and auditing standards applicable to the City in FY04. A specific response letter by the Finance Director is included.  A brief presentation will be made by Finance Director, Perry James.

Recommendation:  Accept the City’s Comprehensive Annual Financial Report and the auditors’ management letter and direct implementation of the recommendations by Administration to the extent possible.
City Manager Allen expressed appreciation to Finance Director Perry James and his staff for the good job they did in pulling together this document.  He pointed out the Council should be confident that the City’s financial situation is in good shape.  He again expressed appreciation to all involved in making the effort and the final document a success.
Finance Director James made the following PowerPoint presentation:
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

Cover Design and Printing by Sally Johns 

Designs



Audit Firm:  Cherry, Bekaert & Holland, LLP 

– Michelle Thompson, John Montoro, Scott 

Duda and Sienna Loy



Finance Department Responsible Area -

Internal Audits Division:  John House, 

Internal Audits Manager and Teresa 

Bordeaux, Accountant/Auditor III              
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GASB 34—Reporting model format



Second year reporting under GASB 34 requirements



Dual perspective allows both a new entity-wide perspective  

to be presented as well as the more traditional fund by fund 

representation presented [Government-wide and fund

basis]



Unqualified audit opinion



Represents the entire financial story for the City for 

the fiscal year ended June 30, 2003



[image: image4.emf]Other Documents Presented



Auditor Management Letter



City Response Letter



Audit Procedures Letter
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

GASB 34 added a more “business” financial 

look to City’s governmental funds



Past way was not to report capital assets and 

debt totals on the balance sheet (financial 

resources measurement focus)



Now, general capital assets and debt are 

reported on the balance sheet for the 

government-wide presentation, with “net 

assets” being the “bottom line.”



A statement of activities also was added to 

show the results of governmental operations 

on this business look.



A key part of this look is that you can now 

see a combined government-wide view of 

how our expenses are covered.
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Utility enterprise was already on 

“business” look



See Pages 1 – 3 of CAFR for 

statements on the business perspective



[image: image7.emf]Other Formatting Notes



A Transmittal Letter is in front of CAFR, but 

most of the financial highlights and   

commentary are in the “Management       

Discussion and Analysis” section following

the auditor opinion



CAFR also includes condensed statements

on a more traditional “fund” basis (p. 4 -18)



Detailed statements on traditional basis of  

governmental accounting



Single Audit section—grants reporting 



[image: image8.emf]Overall Financial Commentary



City’s financial position not as robust at June 30, 

2003 but still remained generally sound for both 

governmental and utility operations. 



Signs of Change in Financial Position:

• Total general undesignated fund balance as a % 

of expenditures now < 14% benchmark

• Both operating and capital reserves are 

significantly reduced from prior years

• City is using internal borrowing to provide 

resources in areas where reserves covered before
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Signs of Change in Financial Position (cont.):

• The City’s debt model does not have capacity to 

build in new debt issuances without added 

resources

• City’s rate covenant on its utility revenue bonds 

was not met for the first time



Overall, however, the rating agencies understand the 

national economic impacts and still see Raleigh as 

having excellent financial strength illustrated by our 

low tax and utility rates and a low debt burden.



[image: image10.emf]Key Financial Results – Government-wide 

Activities 



On an entity-wide basis, an increase in net assets from 

one year to the next is good.  The total net assets of 

$1.1 billion was an increase of about 2% from the 

previous year.  $867 million of the total are investments 

in capital assets.



Expenses of all our activities – governmental and 

business-type were $332,836,261.
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Total cost of governmental activities was $249 million; 

paid for with fees, charges, and grants of $79.1 million 

and $171.1 million of general revenues - primarily taxes

Governmental Revenues (in millions)

 $79.1 

(32%) 

 $171.1 

(68%) 

Fees, charges, and

grants

General revenues

and transfers
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Business-type activities cost $83.8 million; this cost 

was paid for with fees, charges and grants, and interest 

Business-type Activities Revenues

(in millions)



 $19.7 (23%) 

 $62.9 (74%) 

 $2.2 (3%) 

Charges for

Services

Grants

Other
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

$12.9 million in disaster recovery funds programs



Annexations added $22.3 million in capital additions



Additional Waste Water Treatment Plant Investments



Bond Refunding



[image: image14.emf]Key Financial Results – General Fund 

Compared to 2002



Assessed value of property:  +5.2%  (From 

$27.3 billion to $28.8 billion)



Property tax revenue:  +5.2%

(From $102.1 million to $107.4 million)                     



Sales tax revenue for main 2 cents of sales 

tax:  -3.8%

(From $39.8 million to $38.3 million)



New ½ cent sales tax replaced 

intergovernmental revenues from State of 

NC
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Sales tax impact was significant and caused 

more reliance on cost of service fees



Total revenue budget variance was negative 

$1.4 million   



Total expenditure budget variance was 

positive $20.6 million



Fund balance reserve of 13.42% fell below 

benchmark of 14%
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[image: image17.emf]Key Financial Results – Utility Fund



Operating results declined during 2003



Net loss - $5.1 million



Operating revenues decreased $3.4 million 



Expenses (excluding depreciation) increased 

$4.8 million primarily for plant maintenance 

and operating costs.



Customer accounts increased 4,587



Coverage ratios on bonded debt decreased; 

ratio on total debt service coverage (0.98) fell 

below 1.0 requirement
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

GO per capita debt level remains low:  $548



Most debt is fixed rate at rates somewhat less 

than 5%



Short pay out period on GO debt:  $125.6 

million of $173.8 million paid off over next 10 

years (72.3%)



Greater reliance on revenue bonds for utility 

debt



Six year interest rate swap executed in June 

2002; Realized $1 million in savings during 

FY03 – continued savings into FY04 at similar 

levels
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November 2002 sale:  $45.9 million GO 

bonds, 4.14%



November 2002 sale:  $18.0 million 

refunding, net present value savings 

$971,000



April 2003 sale; $13.7 million equipment 

COPs, 5.0%



[image: image20.emf]Future Debt:



GO issuance – Streets, Parks & 

Recreation & Housing



Proposed Convention Center



Parking Deck – Progress Energy



Other projects pending approvals:  

Fayetteville Street Mall; One Exchange 

Plaza Building



[image: image21.emf]Other Financial Points



Risk Management Fund reported $902,154 

deficit fund balance due to an increase in 

actuarial requirements from adverse 

experience on prior years open claims 

•

Increased City funding will be required 



Convention Center/BTI capital fund reported 

$1.3 million deficit fund balance due to the 

nature of the accounting for deferred pledges –

cash flow is managed with interfund loans; 

deficit will be eliminated as pledges are 

realized
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2002 winter ice storm resulted in $13 million of clean-

up and recovery costs - to date, federal and state 

emergency management programs have reimbursed 

$7.2 million - additional $5.1 million expected in FY04



No single audit findings or questioned costs related 

to any current year federal grant programs



Financial statement findings related to fund balance 

deficits and debt service coverage ratio as previously 

noted



[image: image23.emf]Auditor Management Letter



No material internal control 

deficiencies



Auditors advise on planning and 

preparing for several new 

accounting and auditing standards  



General agreement on such 

comments



[image: image24.emf]Recommended Council Action



Acceptance of Comprehensive Annual 

Financial Report



Acceptance of Auditor’s Management 

Letter and Administration's Plan of 

Implementation


Mayor Meeker asked about sales tax, whether Mr. James had comments as to the future in that respect.  The utility fund and problems encountered there were talked about with it being pointed out it is primarily the result of rain/drought and the situation with Cary.  Ms. Taliaferro questioned if a consultant has been hired as required by law when certain requirements or points have been reached.  Mr. James pointed out that has been discussed with the Bond Counsel and Black and Veatch is doing a study and the Bond Counsel feels that should be satisfactory.  Ms. Taliaferro asked about the current lawsuit with Cary pointing out we are not receiving that money and questioned if we are still budgeting to get it.  Ms. Taliaferro asked about general obligation indebtedness or bonds that are authorized but are not issued and questioned where certain things appear in the statement.  Ms. Cowell talked about operating and capital reserves being reduced, pointing out she would be interested to see a summary on that as she would like to understand what we have used those reserves to fund.  After other brief comments and questions, Mayor Meeker moved the recommendation as outlined be upheld.  His motion was seconded by Ms. Cowell and put to a vote which passed unanimously.  The Mayor ruled the motion adopted.

REPORT AND RECOMMENDATION OF THE COMPREHENSIVE PLANNING COMMITTEE

REZONING Z-35-03 – PEARL ROAD CONDITIONAL USE - APPROVED
Chairperson Hunt reported the Comprehensive Planning Committee recommends approval of rezoning approximately 52.9 acres to Residential 6 Conditional Use (46.4 acres) and Neighborhood Business Conditional Use (6.5 acres) with amended conditions dated November 26, 2003; and that the Comprehensive Plan be amended to designate the Neighborhood Business Conditional Use portion of this site as Residential Retail Area with a policy boundary line.  On behalf of the Committee, Mr. Hunt moved the recommendation be upheld.  His motion was seconded by Mr. Isley and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted.  See Ordinance 551ZC544.

REPORT OF MAYOR AND COUNCIL MEMBERS
MAYOR’S CONCERNS – VARIOUS ITEMS REFERRED TO VARIOUS COMMITTEES; MR. KIRKMAN APPOINTED TO WEST SIDE TASK FORCE
Mayor Meeker pointed out the previous Council had been working on various issues that needed further discussions and took the following actions:
Traffic Calming – Prioritizing the Neighborhood – Referred to Public Works Committee.
Conservation Subdivision Through Incentives – Discussion with the developers as to how to keep trees without further requirements – referred to Administration.
Stormwater Standards – Referred to Comprehensive Planning Committee – to look at whether we could and should require more stringent stormwater controls.
Priorities in Stormwater Management – Referred to Public Works Committee.

Pay Incentive or other incentives for certified personnel – Referred to Administration.
Tree Preservation standards – Referred to Comprehensive Planning Committee.

Professional Dues Checkoff – Referred to Law and Public Safety Committee.
Standards for planned development district – referred to Comprehensive Planning Committee Ms. Taliaferro stated she thought the Planning Commission was still working on that issue.

Mayor Meeker indicated former Council Member Kirkman had asked to be considered to be appointed to various task forces and he would suggest that Mr. Kirkman be named as a member of the West Side Task Force.  His motion was seconded by Ms. Cowell and put to a vote which passed unanimously.
Mayor Meeker pointed out former Council Member Kirkman had asked about being appointed to the Neighborhood Preservation Task Force.  He stated since a decision has not been made as to how to proceed, he would hold action on that request.
Mayor Meeker stated he understands Mr. Kirkman and Council Member Hunt will continue their work on fundraising for the Lake Johnson Parkland purchase.  The comments were received.
GREENWAY AND PARK FUNDING – REFERRED TO BUDGET AND ECONOMIC DEVELOPMENT COMMITTEE TO BE DISCUSSED IN CONNECTION WITH INFRASTRUCTURE FUNDING NEEDS
Mr. Isley stated he would like to go back to the discussion about the bond issue, greenway and park funding.  He questioned if the City has a mechanism to require a developer to build parks and greenways or provide some type incentive if they make that contribution.  If there is he would like to know how it works.  If we do not have such a program or developer incentive maybe that is something the City should study.  City Manager Allen pointed out the City does not have any type incentive program and that is part of the decision as to how to fund these needs.  Mayor Meeker suggested referring the question to the Budget and Economic Development Committee to discuss with the general item infrastructure funding, that is for it to be a part of the holistic discussion on funding for the various needs.  Without objection the item was so referred.
UTILITIES IN PROTECTED AREAS – ADMINISTRATION TO PROVIDE INFORMATION
Mr. Hunt asked Administration to provide a report to the Council relative to the placement of utilities in protected areas pointing out he is talking about cablevision and utilities such as that.  Administration was asked to provide a report.
ENDING HOMELESSNESS TASK FORCE – MR. WEST APPOINTED
Mr. West explained he attended a breakfast meeting earlier today of the Ending Homelessness Task Force.  He stated there were an array of stakeholders involved.  He stated everyone is complimentary that the City of Raleigh is willing to work with the County to address this issue.  The Council had a presentation from the task force at the last meeting.  The group has been before the County Commissioners and has made their presentation and the County Commissioners will be naming a liaison to the task force and he feels the City Council should do the same.  Without discussion, Mayor Meeker appointed Mr. West as liaison to the Ending Homelessness Task Force.
WORLD TRADE CENTER – MS. COWELL ASKED TO BE LIAISON
Ms. Cowell pointed out she knew Mr. Odom had served as the City’s liaison to the World Trade Center and she would like for the Mayor to consider her as the liaison this term.
DRUNK DRIVING – COMMENTS RECEIVED
Ms. Cowell pointed out recently the Council did have some discussions about drunk driving.  She stated there has been a lot in the press on the issue recently.  She explained we must do something to get them drunk drivers out of the automobile and into some type treatment program.  She stated she would like to see the City somehow work with the State in helping individuals in that situation.  City Attorney McCormick pointed out it sounds like the sort of item that the City should contact the Department of Crime Control as that is their responsibility.  Mr. Regan stated he is not very clear on the boundaries between the responsibilities of the City/County/State.  He stated he sees no excuse for people being behind the wheel of an automobile while intoxicated.  He questioned what the City can do as a City without having to wait for the State to act on the issue.  He questioned if the City could be creative and come up with ways to address the issue.  Mayor Meeker pointed out it is an issue that the court system has to address.  The court system and the punishment is set out by the State.  He asked the City Attorney to look at what local authority the City may have to address the issue.
TAXES AND FEES – PROPOSED RESOLUTION TO GIVE FINANCIAL REASSURANCE TO THE CITIZENS OF RALEIGH – TO BE PLACED ON JANUARY 6 AGENDA
Mr. Regan stated he is very honored to be on the City Council.  He expressed appreciation to all for allowing him to be on the Council in a leadership role.  He pointed out during the campaign he knocked on many doors and talked to many people and he heard certain things over and over, most related to the economy and job security and most people said to him to not raise my taxes.  Many said they didn’t get a raise and asked him not to do anything to raise their taxes.  Many mentioned garbage fees and the fact that is not tax deductible.  He talked about seeing a friend recently who had lost his job and had gone through a lot of his savings trying to get another job.  A lot of people are in that situation and he feels it would make sense if the Council would take some action to let the citizens know they do not have to worry about the City putting more burden on them, it would be a good message to send.
He feels the City should be committed to living within its means and he is not suggesting it would be easy but he would certainly try to help take the lead and finding ways to cut spending.  Mr. Regan presented a proposed resolution to give financial reassurances to the citizens of the City of Raleigh and read the proposed resolution in full.  The resolution indicates that the members of the Raleigh City Council will not, within the next two years, vote to burden the citizens of Raleigh with any new taxes or fees or with any increases and existing taxes or fees.
Mayor Meeker explained the City policy in accepting a proposed resolution and placing it on the next Council agenda for consideration.  It was agreed the item would be placed on the January 6 agenda.
APPOINTMENTS
APPOINTMENTS – VARIOUS ACTION TAKEN
The City Clerk read the following results of the ballot vote.
Firemen’s Relief Fund Board of Trustees – One Vacancy – H. Y. Altman – 7 (All but Taliaferro)
Housing Appeals Board – Four Vacancies - No nominees.

Human Resources and Human Relations Advisory Commission – One Vacancy – Ms. Taliaferro nominated Kim Croom.

Parks, Recreation and Greenway Advisory Board – One Vacancy – Nominations include Patrick Beggs and David Deans – Ms. Taliaferro nominated Gail Till. Mr. Regan nominated Frank Golden.
Telecommunications Commission – One Vacancy - Earl Oakley – 8 (All Council members)

Transit Authority – One Vacancy - Jeffrey G. Mann – Mr. Regan nominated Ron Gridley.
Mr. West asked if it is not customary to reappoint a person if they have a good record.  Brief discussion took place concerning whether the Council had a policy of when an incumbent is seeking reappointment to a particular Board or Commission if it is the Council’s policy to make that appointment.  The Mayor pointed out usually if a person is serving, has a good attendance record and would like to be considered for reappointment and is eligible as far as length of service they are nominated and normally reappointed.  Mr. Crowder pointed out it is good to have the discussion and unless there is some form of behavior or reason why the person should not be reappointed he feels it would be good to continue the policy.  Ms. Taliaferro stated she is not willing to make a public commitment.
Mr. Isley talked about the role of Advisory boards being just that giving the Council advice not setting policy.  Problems with some Boards and Commissions becoming aggressive in their use of their power or trying to amass power was talked about.  Mr. West pointed out his concern is whether there is a policy of reappointing people if they have a good record or if at each time it would be opened up for nomination.  He stated for example he had someone who wants to serve on the Transit Authority; however, the person whose term is expiring has a good record and would like to be reconsidered; therefore, he didn’t nominate anyone and he was just wondering if there is a policy.  No further action was taken.
The Mayor announced the appointment of H. Y. Altman to the Firemen’s Relief Fund Board of Trustees; reappointment of Earl Oakley to Telecommunications Commission.  The other items will be carried over until the next meeting.
NOMINATIONS
PLANNING COMMISSION – VACANCY ANNOUNCED
The City Clerk pointed out she had received a letter of resignation from the Planning Commission from Jessie Taliaferro; therefore, there is one vacancy for consideration.  Ms. Cowell nominated Betsy Kane.  Mayor Meeker nominated Charles Malone.  The item will be carried over until the next meeting.
REPORT AND RECOMMENDATION OF THE CITY ATTORNEY

CITY ATTORNEY – COMMENTS RECEIVED
City Attorney McCormick stated he will try to get with the new members of the City Council in the next few weeks to try to update them on the status of various legal issues before the City.  In response to questioning from the Mayor, City Attorney McCormick pointed out he would be providing a report shortly on the Carver Street issue.  The comments were received.
REPORT AND RECOMMENDATION OF THE CITY CLERK

MINUTES – NOVEMBER 18 – APPROVED AS PRESENTED
Council members received in their agenda packets minutes of the November 18, 2003 Council meeting and joint hearing with the Planning Commission.  Mayor Meeker moved approval of the minutes as presented.  His motion was seconded by Ms. Taliaferro and put to a vote which passed unanimously.  The Mayor ruled the motion adopted.

TAXES – RESOLUTION ADOPTED
Council members received in their agenda packet a proposed resolution relating to adjusting, rebating and/or refunding penalties, exemptions and relieving interest for ad valorem taxes.  Adoption is recommended.  Mayor Meeker moved approval as outlined.  His motion was seconded by Ms. Taliaferro and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted.  See Resolution 902.

CLOSED SESSION

CONVENTION CENTER LAND ACQUISITION – VARIOUS ACTIONS TAKEN
Mayor Meeker stated a motion is in order to enter a closed session pursuant to GS 143-318.11(a)(5) for the purpose of instructing City staff concerning negotiation for properties in the following areas:
1.
Proposed Convention Center Land Acquisition.  
Mayor Meeker moved adoption of the motion as read.  His motion was seconded by Ms. Taliaferro and put to a vote which resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted and the Council went into closed session at 3:45 p.m.
The Council reconvened in open session at 4:30 p.m.  Mayor Meeker pointed out the Council in closed session agreed to acquire the Coble property at 511 South McDowell Street for $95,000 and the Moore property at 129 West Cabarrus Street for $132,000.  Mayor Meeker announced the meeting recessed at 4:32 p.m. to be reconvened at 7:00 p.m.
Gail G. Smith

City Clerk

Gh/cc12/2/03

The Council of the City of Raleigh met in a regular reconvened meeting on Tuesday, December 2, 2003 at 7:00 p.m. in the City Council Chamber, Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 West Hargett Street, Raleigh, North Carolina, with all Council members present.  Mayor Meeker called the meeting back to order and the following items were discussed with action taken as shown.
SPECIAL ITEMS
SUBSTANCE ABUSE ADVISORY COMMISSION RED RIBBON WEEK POSTER CONTEST WINNERS - ANNOUNCED
Mayor Meeker recognized Tiffany Brooks, Latacid Cade, Demir Jones, pointing out they are the recent winners of the Substance Abuse Advisory Commission Red Ribbon Week poster contest.  He introduced each and presented them with certificates.  Each told about their poster.  Mayor Meeker commended them for a job well done.
PARKS, RECREATION AND GREENWAY – BOND PRIORITIES – INFORMATION RECEIVED
Dr. Robert Harper, 714 Glenwood Avenue, pointed out he is a past chair of the Parks, Recreation and Greenway Advisory Board and remains very active in the area.  He talked about the recent bond issue passed by the citizens of Raleigh which was very inclusive.  He presented Council members with a list of priority projects including greenway development in the amount of $2,542,405, park land acquisition - $1,000,000, facilities upgrades - $790,000, capacity needs - $3,400,000 and new facilities and redevelopment - $6,450,000 for a total of $14,092,405.  He stated he is presenting this list as he feels that because of continuity, timing, etc., these items should be considered priorities when the bonds are issued.
Mayor Meeker expressed support for to Dr. Harper for all of his work for the passage of the bond issue.  City Manager Allen pointed out the City Council had asked staff to start looking at priorities and if there is any alternate source of funds and how the City could possibly start working on the projects in the bond issue.  He stated Administration could incorporate Dr. Harper’s suggestions in a review of the project.  Without further discussion, the item was referred to Administration.
REQUESTS AND PETITIONS OF CITIZENS

FAMILY DAYCARE FACILITIES – CONCERNS – REFERRED TO LAW AND PUBLIC SAFETY COMMITTEE
Shirley Brown, Skycrest Drive, representing Family Childcare Providers stated she needs to bring some issues they have been concerned about and would like to have resolved relative to family childcare providers.  She pointed out some mandates have come down from the Zoning Administrator without their knowledge and without going through Council.  She stated the concerns come about relating to increasing their enrollment from 5 children to a minimum of 8 children.  She stated in the center ream childcare providers can have a different number.  She stated when they requested to be able to increase their enrollment to 8 children they anticipated they would be allowed overlap.  She stated she operates a 24-hour daycare and they do not have any overlap provision; therefore, she cannot properly serve her clients.  She stated the none overlap in time that they can have that number of children is a concern.  She stated the second concern relates to converting from a home to a small center in the home and the monetary requirements.  She stated she hasn’t done this yet but she understands the City requires one to pay $83 per child.  She explained they have received no correspondence and no one knows where that fee comes from.  She explained the amount of work that has been done to try to resolve this issue and coming up with a whole new ordinance and she thought everything had been resolved, but about 30 days ago a provider went to the Zoning Administrator to get the license renewed and she was given a letter explaining the permit application, the requirement for a plot plan which shows at least two parking spaces, the play area, a $50 and a $83/child fee, etc.  She stated the family care providers knew nothing about these new requirements and did not feel the Zoning Administrator had this authority.
City Manager Allen stated he is not sure about the $83 per child fee.  He stated as far as the plot plan requirement is concerned, the City needs to know where the parking spaces will be located as well as the play area.  He stated the City could send an inspector out but that takes additional time and delay for the applicant.  It just makes sense to ask them to bring in a plan showing this information.

Zoning Inspector Strickland explained the $83 per child is the facility fee.  He explained as far as the plot plan is concerned any time anyone applies for a permit to do something we must make sure that it complies with all regulations.  He pointed out the City could pull a GIS map and allow people to show the parking spaces and play area on that map.  He stated that is offered to anyone, but we do need to have knowledge of how the requirements are met.
Mr. West questioned what is new and what the point of confusion is since the adoption of the new ordinance.  Zoning Inspector Strickland pointed out nothing has changed as far as the ordinance is concerned.  He pointed out enforcement and the process of issuing the permits is not a part of the ordinance.  Ms. Taliaferro pointed out she was part of the text change committee when this ordinance was put in place.  She pointed out the Planning Commission did not talk about a plot plan at all but she thought they did talk about location of play equipment, parking, etc.  She pointed out there was a change in the ordinance to allow family childcare providers to operate and when the ordinance was changed there was no discussion about enforcement or how the process will work as that is Mr. Strickland’s job.  She stated what is being required now she feels is fair and reasonable as inspection personnel will pull a map for a person and let them hand draw it.  She stated sending an inspector out should be the last result.  In response to questioning from Mayor Meeker, Mr. Strickland pointed out they have issued about 10 permits under the new ordinance.  He stated one person did not have a plot plan and they said they would come back later.
Ms. Brown pointed out a plot plan is something that they have never had to do before.  She stated Mr. Strickland had never been to her house nor had any inspector.  She does not see why they have to have a plot plan as they are not building anything they are operating out of their home.  Family daycare people are not required to have play equipment.  She stated what is being done now is totally new.  She stated she had pulled Mr. Strickland’s job description which talks about developing and drafting zoning code changes and making presentations to Council.  She stated if he has done any of that he has not told the family care providers.  She called on the Council to require him to go through proper channels.  She stated when the new ordinance was put in place she thought everything was final and settled, but now they come up with new requirements.  After brief discussion the request to allow overlapping and the number of children was referred to Law and Public Safety Committee.
UTILITY CONNECTION – 4220 LILLIE LILES ROAD – APPROVED CONDITIONALLY
Leigh M. Berry, 4220 Lillie Liles Road, pointed out she and her husband need permission to access City water at 4220 Lillie Liles Road.  She pointed out they are located outside the City and in order to get a permit for a septic field replacement, they must first abandon their well and are requesting permission to tap onto the City’s water line adjacent to the property.  City Manager Allen pointed out documentation has been provided to show that the Berry’s do have a septic tank problem.  He pointed out there is a water line in front of the property.  The Council has the authority to make an exception and allow the Berry’s to tap onto the line providing they pay all the fees, tap fees, etc.  He stated the only problem is it will not be available for tap on until April or May of 2004.  Mayor Meeker moved that the Berry’s be allowed to tap onto the water line at 4220 Lillie Liles Road providing all of the appropriate fees are paid.  His motion was seconded by Mr. West and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted.

SECURITY – SIR WATER APARTMENTS AREA – REFERRED TO THE CITY ATTORNEY
Edith Edwards, 400 Fayetteville Street Mall, pointed out this was one of the hardest things she had ever had to do.  She stated she is a person with a disability and since she has had that disability and has lived in public housing, she has been sexually assaulted on a number of occasions.  She stated she was married to a mean and cruel person and that is why she became disabled.  She pointed out people prey on the disabled.  A lot of people suffer in silence and it is time for a change.  No one has the right to harm or hurt anyone.  She stated she was standing for people who have died from sexual assaults or spousal abuse and she wants something done to help prevent others from having the same problem she has.  She stated she is just asking for security in the area she lives.  She stated she had reported the problem but no one has talked to her and she feels people are just looking the other way.  She stated she doesn’t have deep pockets and is not a celebrity so when something happens to her no one seems to care.
City Manager Allen pointed out the City police has investigated Ms. Edwards’ complaints.  He suggested Council authorize the City Attorney to review the investigation and make sure they haven’t overlooked any evidence of a crime or problem.  Without further discussion the item was referred to the City Attorney.

POLICE REPORT – LYNN GRIFFIN – TO BE ON NEXT AGENDA
Lynn Griffin, 500 South Haywood Street, had requested permission to talk about concerns relative to a police report about her.  Ms. Griffin was not at the meeting.  Ms. Griffin appeared later and pointed out because of health problems she did not appear timely and asked that her item be placed on the January 6 agenda.
MATTERS SCHEDULED FOR PUBLIC HEARING
FAYETTEVILLE STREET RENAISSANCE PROJECT – HEARING – COMMENTS RECEIVED – HEARING CONTINUED UNTIL JANUARY 6, 2004
City Manager Allen pointed out this item is on the agenda to give another opportunity to the public to provide input on the Fayetteville Street Mall Renaissance project.  He stated representatives of the design group will be making a presentation and then receive comments and he would request that at the end of the hearing tonight that the hearing be continued until the January 6 meeting and at that time the public can be offered another opportunity to provide input and hopefully the Council could authorize Administration to move forward.
Rich Flierl, Cooper Carry, a member of the design team pointed out this Fayetteville Street Renaissance Phase 1 consists of the planning, investigation and design of street construction, streetscape, pedestrian environment, etc. for the 100-400 blocks of Fayetteville Street and the implementation of two-way traffic patterns on Hargett and Martin Street.  He gave a background of the project which started with the Fayetteville Street Charrette, the Livable Streets Plan which put in place the 5-in-5.  He talked about Fayetteville Street history and pointed out during the various planning efforts, etc. it was brought into play that one of the main objectives includes restoring the vista between the Capitol and the BTI Center.  He talked about the process, public meetings and the various options.  He stated Civic A was the selected option and went over the various aspects of the proposal including trees and greenery, parallel parking, various width travel lanes, garden zones, ground vistas, etc.  He told of the various options that had been viewed, consolidation of some of those options, types of trees, types of street material, challenges, pointing out one of the challenges is to create economic development and artful expression.  He told of how the various elements and components come together.  He talked about seating, lighting, the courthouse square concept, economic development, opportunities at corners and mid points, the importance of the connections of Hargett and Martin, the return of the two-way streets, number of traffic lanes, and possible schedule.  He highlighted the report and showed various typical sections, roadway elements, greenery and other illustrious plans.
Mr. Regan pointed out everything looks beautiful but pointed out his main concern relates to cost and questioned what a stripped down version of this plan would cost.  He said everything is pretty but each of the developments increase the cost and to him it looks like will add to the maintenance burden.  Mr. Flierl talked about pricing concept and the maintenance issue as it relates to city standard maintenance.  He stated they would be glad to work through that process.  Mr. Regan again stated he would love to have the street look like the pictures but that will cost someone a lot of money.  He questioned making it a simple street and questioned if introduction of traffic on the street brings the economic development why Wilmington Street hasn’t burst to life.  Mr. Flierl pointed out he has walked Wilmington Street and most of the retail store fronts are full and it is working as a retail street.  He talked about the carry capacity of streets, pointing out there are walkable streets and carry capacity streets.  He pointed out today Wilmington is a working street.  He talked about concerns that were voiced earlier in the meeting concerning public safety and while he is not sure how making a street beautiful solves public safety problems, you have to look at priorities.  Mayor Meeker questioned if the plans calls for vendor outlets all along Fayetteville Street with Mr. Flierl indicating it does.  Mr. Isley questioned if we have a marketing vision for this to go forth, that is do we know what type stores would be on Fayetteville Street, what we are doing to create that economic engine and again questioned if we had talked about determining storefronts, markets, etc.  Mr. Flierl indicated they have not gone into that level of detail at this point.  Mr. Isley stated he feels that should be a part of the plan going forward.  He stated he wants the street to thrive and prosper but he is concerned that in our focus on speed to get the work done we may lose some details.

City Manager Allen talked about discussions with the Downtown Raleigh Alliance, pointing out there are investments being made based on planning and expectation of what will happen on Fayetteville Street.  He stated he has no doubt that we are going to get a downtown library.  He stated one of the best ways the City could help is to get the Fayetteville Street Renaissance program funded and started.  We need to move this element forward.  He talked about regulatory reform and urged the Council to have a sense of urgency to get this work done and once that is done we will see the projects coming in that are on the drawing board.  He talked about the amount of private investments that is ongoing and is waiting in the wings for the public part to move forward.
Ms. Cowell stated she looks forward to the public hearing pointing out there have been a lot of good questions.  She stated she could buy into the whole marketing concept and talked about the different components such as street trees, etc.  She stated public process has a lot of strength and questioned at the end of the day if you are having too much to happen and how decisions can be made.  She stated we must have a design that is classic and one that will not date itself.  Mr. Flierl pointed out we are at the point of starting to peel away or consolidate.  He stated at some level we are getting to a settling point and things will start coming together.  He stated we are getting really close as he feels we are coming up with a functional meeting place to walk, celebrate, etc.  The Mayor opened the hearing to the public.
Mayor Meeker stated a telephone call had been received from Crystal Miller which indicates we need to have covered sidewalks so one can sit on the benches when its raining, that is her only concerned.  This would enable people to shop and go from store to store and not get wet.  Covered sidewalks on Fayetteville Street are a must.  Mayor Meeker stated in addition he had received a letter Judge John M. Tyson which indicates that Justices of the North Carolina Supreme Court and Judges of the Court of Appeals have expressed concerns that opening the 100 block of Fayetteville Street Mall will severely impair security and safety.  He entered the letter in full in the record.  The letter expressed concern about noise, frequent trips made between the courts by court staff, safety of employees crossing the street and increased accidents.  The letter expressed concern about the removal of the fountain, the statue of Sir Walter Raleigh, the cutting of trees and delivery trucks blocking access.
Daniel Young stated he is in favor of the mall renovation but opposed to the reason.  He told about his background as an actor, playwrite, movie star, state employee, political activist.  He also told of his lawsuit relative to a Raleigh Police officer charging him with disorderly conduct.  He told about the lawsuit and the situation involved as well as General Assembly action or inaction relating to his case.  He stated he would be glad to talk to the Council later.
Andrew Leager, 2605 Vanderbilt Avenue, pointed out he is committed to the restoration of Fayetteville Street.  The question is whether the plan before the Council is the best plan.  He stated to him the design looks something like a shopping center such as the Streets of Southpoint or Disney World.  He stated Fayetteville Street is on a ridge line and it carries a strong ceremonial history as it is one of the four original radiating streets from the Capitol.  He talked about the need for long site lines.  He expressed concern about what is proposed which will make Fayetteville Street one of the narrowest downtown streets.  He expressed concern about some of the art columns or amenities looking like sailboats.  He stated the public art should be embellished.  He pointed out the City has a good design for Fayetteville Street, it was drawn in 1792 and was known as the original Christmas plan.  The new design tries hard to be different.  He pointed out sometimes simple is better and compared it to a piano and sometimes the sweetest music comes from three note chords.  He stated the design takes a great risk and pointed out the City has made mistakes before with the mall and convention center.  He feels maybe the best thing would be to just restore Fayetteville Street as the backbone for downtown and let private development take place.  He called on the Council to not outsmart themselves just try to keep it simple.
Charlie Madison, Chairman of the Appearance Commission, presented a memorandum dated December 2, 2003 outlining their recommendations.  He pointed out there has been a great deal of dialogue and the report he had provided Council includes a check list that was put together since the last presentation about a week ago.  He pointed out there has been a lot of evolution and input and he thinks the project is moving in the right direction.  He stated one of the concerns is the speed this process is moving which causes them concern as they fear things will be left out or overlooked and it seems it is speed for speed sake and that is their primary concern.  He talked about the primary focus is the importance of the view between the Capitol and the BTI Center and everyone wants that to be a clear view but a lot of the present renderings include many things that compete with that view or would get in the way of that view and referred to mass arm signals and cover head fixtures.  He talked about the traffic signals and the rules of installing traffic signals.  He pointed out they feel the traffic signal should be mounted on corner poles and referred to Chestnut Street in Philadelphia and Pennsylvania Avenue in Washington.
He pointed out the civic element is something a lot of people have talked about as it relates to the options for the light fixtures and suggested that whatever is used be unique or fixtures that say something about what Raleigh is all about.  He pointed out the type of light fixtures could be the public art needed for the street at least in that way we would know what we were getting.  Have the street light to be something unique.  He stated it is felt the designers are on the right track and putting effort into making that selection.  He stated if the Council would be interested the Appearance Commission would be willing to host a design workshop to put together some options, they could include people from the design team, Progress Energy, lighting manufactures, etc.  He stated that is an offer he would make and would be happy to work with whoever as he feels it is a very important issue.  He stated he also is concerned about the amount of light and suggest that whatever we do to be very careful that we do not blind everyone.  He feels more important than a lot of light is even light.  Mr. Madison pointed out work to Martin and Hargett Streets is very important.  They are the connection between the proposed TTA location to Fayetteville Street to Moore Square.  He expressed concern that the sidewalks are not wide enough for outdoor dining.  He talked about the trees.  Mr. Madison pointed out everyone went through a lengthy process to determine whether we want to change from a mall to a street and a decision has been made, but he wants everyone to keep in mind this is not the silver bullet to solve all of the problems.  It alone will not create the viable city we want, just look at Wilmington Street.  He stated if all we do is return the street to traffic it will not work.  It has to be a part of an overall plan.  He stated if cost concern is what dictates he would suggest that if we can’t make it a great street, don’t do anything.  He pointed out there are a lot of parts of the Livable Streets plan and all must be incorporated, doing just one element will not make anything happen.
Mr. Crowder questioned how Mr. Madison sees the proposed improvements as exemplifying or celebrating Raleigh, that is does the proposal exemplify what Raleigh is all about.  Mr. Madison pointed out that is one of the concerns.  He feels we should be making a statement about Raleigh.  He pointed out some of the parts of Raleigh that we all like the most such as the State Capitol, the BTI Center, Nash Square, etc. have simple quite elegance.  The original concern is maybe we are trying to do too much with the proposed design.  He stated he had tried to warm up to the designs and talked about the need to have a small town image even though we have become a big town.
Mary Cates, 1807 Manuel Drive, talked about the Raleigh Hall of Fame and the image they see for their project.  She talked about the work of the group which is received its tax exempt status, how they would go about receiving nominees for people to be in the Raleigh Hall of Fame, selection committee, etc.  She stated the group had made a presentation to the previous Council who gave their blessing for them to proceed with their work and pointed out she is before the Council to ask that consideration be given to allow the Hall of Fame to have a grassy space for a green garden to become the Raleigh Hall of Fame.  She explained City Attorney Tom McCormick came up with the idea after seeing it in another City.  She stated the group is asking that the Planning Department be allowed to work with them on this concept and help them as they do the planning and whatever is done with Fayetteville Street to allow and option for a downtown garden as the place for the Raleigh Hall of Fame.
The resident of 305 West Park Drive talked about when she first came to Raleigh she could see from the Capitol to Memorial Auditorium and talked about the grandness of that view and the classic protocol and the civic space that was there.  She stated we have the potential for a great civic space.  We have a world class capitol and the BTI Center and talked about not having a lot of permanent stuff in the street, having wide sidewalks and a festive feeling where we could have parades, cafes, awnings, etc.  She talked about the original plan for Raleigh which had the squares the for 99 foot streets, crisp corners and called on that plan being retained.  She talked about art work, need for small trees and not putting in hardscape that would interfere with the feeling of the civic and main street.
David Ericson, Harps Mill Road, taxpayer, pointed out there is a need in the process to have a cost benefit ratio.  What is being talked about is a lot of money and it feels if we have got the tactics ahead of the strategy.  He stated he does not think the City has a marketing plan, firm leases, or the tax base to support what is being proposed.  He feels rushing this thing through and letting contracts in less than two months is crazy.  He feels that the City is rushing the process too much.
Joseph Sansom, Mechanics and Farmers Bank, pointed out you get what you do and if you do nothing you get nothing.  He stated if the City is going to move ahead to do it right, open it up and move ahead.
Greg Hatem, 612 West Lane Street, stated he agreed with most of what has been said.  He talked about the speed of the process but also talked about the fact that this process has been going on some two years and had been whittled down to four different scenarios.  He stated he feels this is a perfect opportunity as we are seeing a great deal of private investment in the downtown.  He pointed out he own some 7 buildings in the area and a lot of the reasons he has them is because of what he thought was going to happen in the downtown area including the opening of Fayetteville Street.  He stated he feels the cart before the horse concern is just that a concern but not a reality.  He talked about announcements he is hoping to make and hopes the City will move ahead with the opening of Fayetteville Street.  He is excited about the prospect and he doesn’t think we need to talk about making the decision.  The decision has been made and we are down to the short rows.  He complemented everyone on their hard work in bringing the concept to this point.
John Boylan, DRA, stated he feels we are 90% there.  The next 10% will determine whether it is good or great.  We owe it to all citizens for it to be great.  He does not know whether it can be completed in the next 30 days.  He expressed concern about the vertical aspects of the design.
Margaret Mullin, 714 Carson Street, Executive Director of DRA pointed out we have a lot to build on.  She talked about the streetscapes in malls and what will work and will not work.  She talked about the process issues and pointed out she is in favor of the process.  She stated economic development is her job and we must make sure we do not leave any rock unturned.  She talked about return on investment, timeframe the need to keep everyone involved, keep everyone coming along with the process, etc.  She stated the biggest concern is if we do not add the economic impact and the other things it will fail.  She thinks there are tenant announcements waiting, but they are waiting until we have all of the pieces together.  She talked about the cost of the project, need to have sign ordinances that work, regulatory processes that work, store facade processes and the programs that need to be in place to make sure everything works.  She talked about the need for specialty niche locations, the 400 block, the need to understand the maintenance, the need to make sure we have all of the design components in place and the need for DRA to have some guidance to move forward.  They want to hear what the Council feels is important.
Carter Worthy, 2300 White Oak Road, stated this has been a fantastic planning example and a true collaboration.  Everyone rolled up their sleeve and worked together.  All City departments’ consultants and everyone involved have worked together and have come to the table and commended all involved.  She stated she feels what is being done is something that everyone will look back on in 10 to 30 years and say a job well done.  She asked everyone to stay with the process continue the work and complete the plans.

Jack Alphin, 2510 Stafford Avenue, expressed concern about the speed of the process and talked about the comments from others which indicated we have the cart before the horse and he feels the cart is pushing the horse too fast.  As a matter of fact he feels that we have the wrong horse.  He feels the Council needs to do things to work on jobs, new businesses that is so important to the success of a downtown.  We must have the critical mass to make this work.  We need sustainable development downtown.  We need the rooftops to get the supermarkets, the boutiques, etc. to come downtown.  We must have jobs and housing to create that critical mass.  He talked about demographics.  He pointed out we are not talking about a through street.  It is just a part of a street.  He asked about the possibility of doing work on Wilmington and Salisbury Street which are the through streets and leave Fayetteville for the outdoor dining festivals, etc.  He pointed out he does not understand how we can continue talking about a walkable community when we are talking about tearing up the walkable area.  He expressed concern about the plan relating to putting pedestrians and cars in same area.  He pointed out all of the buildings on Fayetteville Street go through to the adjacent street.  He expressed concern about the amount of money, the concept and project scope.
No one else asked to be heard, thus the hearing was recessed to be continued at the January 6, 2004.

CONVENTION CENTER PROPOSAL – OVERVIEW – HEARING – COMMENTS RECEIVED
Steve Schuster, Clearscape and Lacy Dudley O’Brien Atkins, were present to give the summary and overview of the proposed convention center project scope.  They explained the series of stakeholders meetings, interaction with the public, the number of groups involved, results of the steering committee’s work, design process, pre-design phases, design workshop, stakeholders workshop, why we need a new convention center, the kinds of space, the sites that were identified, the various schemes that were studied, goals, aspirations and guiding principles and the next steps which include additional stakeholders meetings, presentation to the City Council, presentation to the City Council and County Commissioners, site evaluation, EIS, development of building program, etc.  The hearing was opened to the public.
Patricia Brezney, 2000 Sierra Drive, Triangle Green Building, talked about efforts to include green building concepts.  She talked about the goals for the building.  No one else asked to be heard, thus the hearing was closed.
MASTER INSTALLMENT FINANCING – PROPOSAL – HEARING – RESOLUTION ADOPTED
This was a hearing to consider the proposed master installment financing agreement related to the financing of the proposed convention center and other proposed downtown improvements.  If following the hearings Council wishes to proceed, it is necessary for Council to pass a resolution entitled, “Resolution Making Certain Findings and Determinations Regarding the Financing of Certain Capital Improvements Pursuant to a Master Installment Financing Agreement and Requesting the Local Government Commission to Approve the Financing Arrangement”.  Additionally, the Council must ratify and approve the filing of an application for approval with the Local Government Commission.  It was explained that this is somewhat like a home equity line.  This is a general overall process and it gives and opportunity to pool the assets and hopefully give us a more efficient potentially lower interest rate.  City Manager Allen pointed out this does not obligate the City Council to anything, it is just a process and each issue would be brought back to the City Council for separate consideration.  The Mayor opened the hearing.  No one asked to be heard, thus the hearing was closed.

Mr. Meeker moved adoption of the resolution and the recommendation as outlined on the agenda.  His motion was seconded by Ms. Cowell.  Ms. Taliaferro pointed out she understands the amount will not exceed $400 million and questioned why that figure was chosen.  City Manager Allen talked about the possible ongoing projects and looking at the level of collateral.  In response to questioning from Mr. Hunt, it was pointed out the City would not be corporately liable, we would just be putting up certain assets.  The Certification of Participation concept was talked about briefly.  The motion as stated was put to a roll call vote which resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted.  See Resolution 903.

PUBLIC NUISANCE COST CONFIRMATION – VARIOUS LOCATIONS – HEARINGS – RESOLUTION ADOPTED
This was a hearing to consider the adoption of a resolution confirming the charges for the abatement of public nuisances as a lien against the property as listed below.  The Mayor opened the hearing on each case.
	1510 Battery Drive
	Manufacturers & Traders Trust Company
	0133819
	$350.00

	4225 Beacon Crest Way
	Michael M. Pieptea
	0298367
	$279.00


A representative of the management company indicated he had received a bill for $279.00 for mowing the grass.  He provided photographs dated September 8 and August 13.  He pointed out they are still doing construction on the job and talked about the number of times they had mowed the yard and were doing the maintenance themselves.  He stated there may have been some construction debris.  He pointed out because of the work he has done he was before the Council to ask that the Council rescind the fee.  Housing Environmental Administrator Spruill indicated some work was performed.  He pointed out he did not know there was a local company working on the project as the property owners address is California.  Discussion took place on the administrative fee.  Mr. Crowder moved denial of the waiver and confirming the assessment as advertised.  His motion was seconded by Mr. Isley and a roll call vote resulted in all members voting in the affirmative except Mayor Meeker who voted in the negative.  The Mayor ruled the motion adopted.  The gentleman asked if there was an appeal with City Attorney McCormick indicating to the courts.  See Resolution 904.
	4825 Brookhaven Drive
	Billy G. Batten
	0004997
	$397.00

	8709 Colesbury Drive
	Falls Ridge Development, LLC
	0137290
	$291.00

	1322 Cross Link Road
	Joseph Whitaker, Jr.
	0076009
	$2,089.00 -

	Withdrawn as charges have been paid.


	603 Davy Lane
	Paulette Green Jackson
	0021224
	$294.00

	1300 Fayetteville Road
	Kimberly P. Bobbitt
	0033447
	$242.00

	321 Hill Street
	Willie Smiley, Jr.
c/o Lamont Smiley
	0060230
	$535.00

	1315 East Lane Street
	Herndon & Herndon Enterprises, LLC
	0066963
	$289.00

	1500 Lane Street
	Sylvia Dunn, Heirs
c/o Roger Dunn
	0019369
	$286.00

	436 East Millbrook Road
	Paul & Erina Kang
	0107609
	$454.00

	7501 Nichols Road
	Samuel B. Carrico, Inc.
	0274522
	$293.00

	523 Parnell Drive
	Otistine M. Perry
	0074698
	$289.00

	1701 Poole Road
	John W. Marshall
	0080468
	$282.00

	2014 Poole Road
	Kwik Pik Realty Markets, Inc.

c/o John Wittman
	0040071
	$312.00

	7208 Sawbuck Court
	Tommy Stevenson
	0129812
	$280.00

	5009 Whisper Court
	Jasmine MK, LLP
	0147114
	$274.00


No one asked to be heard on any of the other items.  Mr. Isley moved adoption of a resolution confirming charges as outlined.  His motion was seconded by Mr. Hunt and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted.  See Resolution 904.

UNSAFE BUILDING DEMOLITION CHARGES – 119 SOUTH PETTIGREW STREET – HEARING – RESOLUTION ADOPTED
This was a hearing to consider the adoption of a resolution confirming the charges of $1,200.00 for demolition of the unsafe buildings at 119 South Pettigrew Street with the charges to become a lien against the property.  The property owners William Pickett, Heirs, c/o Elijah Williams, Administrator.  The property is known as tax ID 0041657.  The Mayor opened the hearing.  No one asked to be heard, thus the hearing was closed.  Ms. Taliaferro moved adoption of a resolution confirming charges as outlined.  Her motion was seconded by Ms. Cowell and a roll call vote resulted in al members voting in the affirmative.  The Mayor ruled the motion adopted.  See Resolution 905.

SIDEWALK REPAIRS – VARIOUS LOCATIONS – HEARING – RESOLUTION DIRECTING REPAIRS ADOPTED
This was a hearing to consider adoption of a resolution directing various repairs to sidewalks.  If following the hearing the Council wishes to proceed, the repairs would be assessed at 100% of the actual cost to the adjacent property owners in accordance with Section 6-2023.

LOCATION
TAX ID
APPROXIMATE COST
404 South Dawson Street
0068582
$606.00

305 Jones Franklin Road
0011303
$1,736.00

117 South West Street
0077086
$1,218.00

126 South Harrington Street
0018321
$174.00
The Mayor opened the hearing on each location.  No one asked to be heard, thus the hearings were closed.  Ms. Taliaferro moved adoption of a resolution directing the repairs as outlined.  Her motion was seconded by Ms. Cowell and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted.  See Resolution 906.

ANNEXATION – 3741 CONQUEST DRIVE/WASTE INDUSTRIES – HEARING – ORDINANCE AND RESOLUTION ADOPTED
This was a hearing to consider the annexation of property known as 3741 Conquest Drive/Waste Industries.  The hearing is pursuant to petition, advertisement and notification as required by law.  If following the hearing the Council wishes to proceed with the annexation, it would be appropriate to adopt an ordinance annexing the property effective December 31, 2003 and a resolution placing the property in Council Electoral District C.  The Mayor opened the hearing.  No one asked to be heard, thus the hearing was closed.  Ms. Taliaferro moved adoption of an ordinance annexing the property effective December 31, 2003 and adoption of a resolution placing the property in City Council Electoral District C.  Her motion was seconded by Ms. Cowell and a roll call voted resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted.  See Ordinance 552 and Resolution 907.

PAVING AND SIDEWALK ASSESSMENT ROLLS – VARIOUS – HEARING TO CONSIDER CONFIRMATION OF CHARGES – RESOLUTION ADOPTED
This was a hearing to consider confirming costs for the following completed improvements:

Paving AR 874-Carriage Tour Lane according to charges outlined in Resolution 2003-880 adopted on November 5, 2003.

Paving AR 875-Boone Trail, Como Drive and Tanner Drive according to charges outlined in Resolution 2003-881 adopted on November 5, 2003.

Paving AR 876-Orange Street according to charges outlined in Resolution 2003-882 adopted on November 5, 2003.

Paving AR 877-Breeze Road according to charges outlined in Resolution 2003-883 adopted on November 5, 2003.

Paving AR 878-Pasquotank Drive according to charges outlined in Resolution 2003-884 adopted on November 5, 2003.

Paving AR 879-Transylvania Avenue according to charges outlined in Resolution 2003-885 adopted on November 5, 2003.

Sidewalk AR 330-Boone Trail according to charges outlined in Resolution 2003-886 adopted on November 5, 2003.
The Mayor opened the hearing on each case.  No one asked to be heard on any of the items; therefore the hearings were closed.  Ms. Taliaferro moved adoption of resolutions confirming the charges for the assessment rolls as advertised.  Her motion was seconded by Ms. Cowell and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted.  See Resolutions 908, 909, 910, 911, 912, 913 and 914.

ADJOURNMENT
There being no further business, Mayor Meeker announced the meeting adjourned at 9:30 p.m.
Gail G. Smith

City Clerk
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