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SPECIAL CITY COUNCIL MINUTES

The City Council of the City of Raleigh met in a joint meeting with the Wake County Board of Commissioners at 6:00 p.m. on Thursday, October 14, 2004, in Room A of the Raleigh Convention Center, Raleigh, North Carolina, with the following present.


City Council




County Commissioners

Mayor Meeker, Presiding


Commissioner Chairman Gardner


Mr. Crowder




Mr. Bryan


Mr. Hunt




Mr. Gurley


Ms. Taliaferro




Mr. Jeffreys


Mr. West




Ms. Ward

Also Present

City Manager Allen


County Manager Cooke

City Attorney McCormick

Assistant City Manager Prosser


Assistant County Manager Durham


Various Department Heads and Staff
Mayor Meeker called the meeting to order and the following item was discussed with action taken as shown.

CONVENTION CENTER – SCHEMATIC DESIGN - APPROVED
Steve Schuster, Clearscapes, indicated on Tuesday, October 12 the final schematic design was presented to the elected officials.  After that meeting, a meeting was held at noon with the Convention and the Performing Arts Center Commission, Greater Raleigh Convention and Visitors Bureau, Downtown Raleigh Alliance and the Convention Center Steering Committee.  Following that meeting a presentation was held with the City and County staff and at 5:00 p.m. a presentation was made for the general public.  He stated the comments heard during the meetings were very positive and very supportive and they feel the schematic design is their best effort to find balance, meet the guidelines, goals, etc. and they recommend the schematic design for approval.  In response to questions from Ms. Taliaferro, Mr. Schuster pointed out at the last public meeting they had the least attendance of any meeting they have had since they started the stakeholders meetings.  He stated there were probably 10 to 12 members of the public present.  There were more people in the room but that included staff, press, consultants, etc.
Eric Tannery, Chairperson of the Convention and Performing Arts Commission, pointed out that group met on Tuesday following their presentation.  He told of the number of meetings they have had and with whom and the number of people in attendance.  He stated in each meeting there has been very lively discussion and they have put a lot of diligence into their evaluation of the product.  He stated he stressed that to those in attendance that this would be their last opportunity to speak good or bad.  No one spoke but nodded their heads that they approved of the concept.
Marty Mitchell, Chairman of the Wake County Citizens Energy Advisory Commission acknowledged the members of that Commission present.  He pointed out their staff is also present.  Mr. Mitchell presented the following resolution in support and read it in full.
WHEREAS the Wake County Citizens’ Energy Advisory Commission, created in 1978 by the Wake County Board of Commissioners, was charged with finding ways to conserve energy in Wake County and;

WHEREAS the Wake County Citizens’ Energy Advisory Commission has participated in a narrative discussion and review of the Raleigh Convention Center at the schematic design phase and;

WHEREAS the Wake County Citizens’ Energy Advisory Commission has formally requested the design team to return for presentations to the Wake County Citizens’ Energy Advisory Commission at both the design development and construction document phases of design and;

WHEREAS the Wake County Citizen’s Energy Advisory Commission, having recommended the Energy Conservation and Management Policy, adopted by the Board of Commissioners in 1992, and having developed the Wake County Energy Design Guideline, supports the LEEDS certification program and the energy budget and target developed by the design team;   

WHEREAS the Wake County Citizen’s Energy Advisory Commission agrees that an energy efficient Convention Center will serve the citizens of Wake County through setting an example in energy efficient design and by decreasing the long term operating cost;

NOW, THEREFORE, BE IT RESOLVED that the Wake County Citizen’s Energy Advisory Commission submits to the Raleigh City Council and the Wake County Board of Commissioners their unanimous support and approval of the energy efficient design of the Raleigh Convention Center contingent on the two subsequent reviews, occurring at the design development and construction design stages of the project. This 14th day of October 2004.  

Ms. Ward moved that the group accept the recommendation before them today as the final schematic design for the new convention center.  
Mr. Crowder pointed out he still has concerns about the McDowell elevation massing as well as the roof design.  He stated we are very close but he does have concerns.  He feels we could tweak those elements a little more again stating he feels we are very close.  He pointed out we are trying to make a grand gesture and if we don’t have the funds to do that and do it right he feels we should step back.  He stated if we do not have the funds, we should maybe look at a green roof or different roof plan pointing out he knows of the consultant team’s concern about a flat roof.  He stated he feels it is a good plan and he agrees with the majority of the elevations but he feels we could tweak it a little more.  He talked about the postcard view and expressed concern about the center of the roof pointing out he feels we have missed on that and stated since there was some cost cutting through value engineering some things were cut.  He stated again he is concerned mainly about the roof line and the massing of the façade on the one side which he called brutal.
Ms. Ward questioned if there was enough money to add the shimmer wall on that façade, if that would satisfy Mr. Crowder’s concerns.  Mr. Crowder stated his concerns are not about the bobbles and earrings, it is about the dress.  He is concerned that the articulation is not there and questioned if money is going to be available to add the shimmer wall or something else, again pointing out he feels that façade needs to be broken down.  He stated however his major concern is the roof form.  He feels the team has done a fabulous job, good work and they are close but he does not feel we are there yet.
Commissioner Gardner pointed out we are early in the process, there is still work to be done.  He stated the schematic design represents only about 30 percent of the complete design work.  It has to go through that last 70 percent.  He questioned if it would be worth noting that we are still looking for that image that says Raleigh.  We could approve the schematic design and make note of the issues mentioned by Mr. Crowder and allow the architect to go ahead and continue the design work.  He stated he would hope and knows that the architect would continue to review and study the elevations.  He stated some of the elevations are more difficult.  He pointed out the group has constantly asked the team to design a building that says Raleigh but what is Raleigh.  He feels Raleigh is still struggling with what that representation or image is or should be.
Mayor Meeker questioned if that is the kind of thing or work that could be done in the design process or if we just sign off on what has been presented or if we could ask the architects to continue that work.  Mr. Crowder again stated the design team has done a wonderful job.  They had many difficult challenges, pointing out the rubber band theory is true in that the design team is being stretched to make or design a project within financing, function and one that is unique.  He pointed out we are talking about something that will be added to our skylines and if we don’t have the budget to do it right we should simplify or do it different.  He stated it is like looking for the bang and getting the pop.  We have to make a decision to give them more dollars to get the bang or ask them to tone down.  He stated he is not trying to design the building but he does have concerns.
Ms. Ward stated she feels the design team has done a great job and she would like to see them continue with the design process.  She does not see any need to hold off the project at this point.  Mr. Bryan pointed out we had a very good public process and we have received recommendations for approval.  He stated he would second Ms. Ward’s motion from the County Commissioners’ standpoint noting the concerns and as the project evolves they can be addressed.
Mr. West pointed out he was having difficulty visualizing Mr. Crowder’s concerns.  Mr. Lacey pointed out as he understands the concerns the McDowell elevation doesn’t have as much articulation.  He pointed out this is the location of the back of the house functions.  Mr. Crowder is talking about finding a way to treat that wall so it is not a big blank façade.  Mr. Crowder is talking about adding more articulation so you would not be looking at a blank wall he would like it broken up in someway.  Mr. Crowder’s other issue relates to the roof form.  He talked about the skyline, the work and the different studies and versions the design team went through to develop the roof line pointing out they were looking to do something that would accomplish all of the goals and at the same time measure against the cost.  He stated he feels there will be other opportunities to continue to work on the concerns.  Mr. Schuster pointed out they are designing the building for today, but part of their charge is to think about what could happen in the future.  He stated when this building is successful and needs enlarging you have to consider how it will be enlarged but the building has to stand on its own now but have the ability for expansion.
Mayor Meeker questioned what instructions need to be given to the architect.  Mr. Crowder again stated he was not trying to slow down the process but he does have concerns.  He stated he feels they are doing a great job defining the façade.  He talked about the center part of the bookends and what was done there.  He stated he does not feel we can depend on expansion as we have to look at a stand along building, this will be the front door but you have to deal with the back door and he talked about his understanding that the roof form is designed the way it is in part to cover the cooling towers.  He stated he personally doesn’t have any problems with the cooling towers showing as it is technology.  We have talked about the need to make a statement that this is Research Triangle Park which is a technology center, we are the capital.  He stated again he feels we are close but not there.  He again commended the design team and expressed concern that he is having to voice his concerns.
Mr. Jeffreys called for the question on the part of the County.  Mr. Hunt stated the architects have indicated that they will continue to work on the concerns voiced by Mr. Crowder so he has no problem proceeding.

Mayor Meeker pointed out it has been the policy for the City and the County to vote on the issues separately and a County representative has called for the question.  How to proceed was talked about.  What the design team could do to address the concerns was talked about.  Mr. Schuster pointed out he is confident that they can deal with the question about the massive façade pointing out they have put most of their efforts on the other three sides but they have confidence and Mr. Crowder’s concerns can be addressed.  He stated however it probably could not have glass transparencies in that side as it is the back of the house but he feels they can address those concerns.  He stated however the roof form is a little more difficult.  He stated the design team could share with the group all of the studies and configurations they have done.  He stated they have to balance the reality of a 180 foot span, the size and the fact that most of the community would rather not see cooling towers.  Dealing with screening of the cooling towers was an issue.  He stated changes or more work there could take resources away that are needed in other areas and he is a little concerned about dealing with the roof form issue.  

Ms. Taliaferro stated she likes the roof form.  She likes the curves.  She stated one thing she has been concerned about all along is how this would fit into the skyline and she likes what she sees.  She stated she feels we would be making a mistake if we tried to hide the fact that it is a convention center because it is a convention center.  She stated she understands Mr. Crowder’s concerns about McDowell Street but she does not feel that could be solved tonight.  She talked about the problems is the adjacency of the parking deck and how to fit those together.  She stated she would like to see the City move ahead tonight.  Ms. Ward stated she too likes the design of the roof and she doesn’t really object to the South Saunders view, particularly if we do something to the side so that it doesn’t jump out and address you as a big blank wall.  The motion as made by Ms. Ward and seconded by Mr. Bryan and put to a roll call vote by the County which resulted in all members voting in the affirmative.  Chairman Gardner ruled the motion adopted.
Ms. Taliaferro moved approval of the schematic design as presented with a notation that Mr. Crowder’s concerns would be considered.  Her motion was seconded by Mr. West and put to a vote which resulted in all members voting in the affirmative except Mr. Crowder who voted in the negative.  (Cowell, Isley, Regan absent)  The Mayor ruled the motion defeated in a 4-1 vote.
Mayor Meeker suggested that the City take a 10 minute recessed and try to contact Ms. Cowell.
The Council went into recess at 6:40 p.m.  The Council reconvened at 6:50 p.m.  
Mr. Schuster stated during the recess he and Mr. Crowder discussed the issues.  He stated Mr. Crowder’s concerns on McDowell Street can be resolved through the normal design phase.  He stated he and Mr. Crowder had some lively discussions concerning the roof form and he appreciates the fact that Mr. Crowder is an architect and understands the span and back of the house type issues.  He stated he feels there is opportunity for the design team to do some additional study to address Mr. Crowder’s concerns and they are committed to doing that and stay within the budget.  He feels there is some tweaking that can be done that will address the concerns and they are committed to addressing those concerns.  
Ms. Taliaferro moved that the Council reconsider the vote on the schematic design.  Her motion was seconded by Mr. West and put to a vote which passed unanimously.  The Mayor ruled the motion adopted.

Ms. Taliaferro moved that the City Council approve the schematic design with the understanding that further study will be done relative to the comments voiced by Mr. Crowder through the regular design process.  Her motion was seconded by Mr. West and a roll call vote resulted in all members voting in the affirmative.  (Regan, Cowell, Isley absent)  The Mayor ruled the motion adopted.
In response to questioning from the Mayor, City Manager Allen pointed out the City staff will work with the County staff, Design Team and Construction Manager at Risk and bring back a joint recommendation and recommendations relative to adjusting the budget.  He stated that should occur within the next 3 to 4 weeks and then a joint meeting could be scheduled.  Mayor Meeker expressed appreciation for the process pointing out it has been a very open process and he appreciates the manner in which this work has been done.
ADJOURNMENT
There being no further business, Mayor Meeker announced the meeting adjourned at 7:00 p.m.

Gail G. Smith

City Clerk
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