
Special City Council


October 27, 2005


SPECIAL CITY COUNCIL
The City Council of the City of Raleigh and Wake County Commissioners met in a special joint session on Thursday, October 27, 2005 at 8:00 a.m. in the Progress Energy Center for the Performing Arts.  Members present included:
City Council




County Commissioners
Mayor Meeker




Chairman Bryan
Mr. West




Mr. Gardner

Mr. Craven




Mr. Gurley

Mr. Crowder




Mr. Jeffreys
Ms. Kekas




Mr. Webb
Mr. Isley

Ms. Taliaferro

Also in Attendance
County Manager Allen

County Manager Cooke
Deputy City Attorney Rasberry

County Attorney Ferrell
Various other City and County staff members
Mayor Meeker called the meeting to order and the following item was discussed with action taken as shown.

Convention Center Project – Status Report Received; City Council Authorized to Post Bid GMP Process for Packages 5 and 6
City Manager Allen pointed out this project is at a very exciting stage.  You can see actual construction going on.  He talked about the investment and energy in the whole downtown area which is growing monthly.  He stated the Convention Center project is a very complex project, there have been a lot of risks but a lot of the risks are behind us.  He stated we did get into the financial market at a good time.  He stated about 50 percent of the project is under construction or under bid; however, we do have some challenges remaining and today we will talk about those challenges and will identify ways to meet those challenges.  He stated at the end of the meeting the City Council will be asked to authorize post bid GMP on Packages No. 5 and 6 so that we can get the pricing, come back in January at which time the group we will see about 98 percent of the total project bid.

County Manager David Cooke congratulated City Council both returning and new members on their election and very successful bond referendums.  He also talked about the Hurricane Katrina evacuation effort and expressed appreciation to the City of Raleigh both elected and staff members who worked with the Katrina evacuation shelter.  He stated it was a strong team and expressed appreciation to all involved.
County Manager Cooke talked about the changing market conditions pointing out the County Commissioners have seen it as it relates to schools and libraries.  He pointed out on the Convention Center projects the conservative revenue projection and the timing of getting in the market has produced a strong team effort and position.

Steve Schuster pointed out what everyone is seeing in the room are examples of the final design and finishes, signage program including opportunities for sponsorship, samples of carpet, fabric, stone, etc.  He stated the final selection will not be made until later but what is being shown are examples of the quality of products that we will be looking at when those bids are made.
Mr. Baker presented the following slides, explaining each item.
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Owner

•

Excellent Financing Market – Cost of Debt below projections

- Revenue from bond interest above projections

• Land Acquisition – Under Contract and within budget

• Assembly of the Design, CMAR, City Staff, & Consultant Team is complete 

and functioning well

• Proactive and Supportive participation in problem solving by County 

Commissioners and City Councilors.

• Managing Progress Energy’s MGP and BellSouth issues to mitigate impacts 

to the project. 

• Dix Site – Avoided $3,000,000 in additional cost – achieved additional 

Soccer Field Area – Plus additional Park Space in Progress


Mr. Baker talked about the excellent cooperation we have had from Progress Energy but pointed out the remediation efforts have taken a little longer and have been more complicated than expected therefore the progress has been slower than anticipated.  He talked about the critical systems which had to be coordinated between BellSouth and Progress Energy and how that worked.

Dudley Lacy, O’Brien Atkins, presented the following status report.  He explained we have been in the ground for 10 months with a lot of complex work going on.  There are a few sets of documents yet to be released.  He explained what is included in GMP 5 and 6. 
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Design

•

Over 120 Public Review and Comment sessions have been conducted

• Design Peer Review was conducted by the Dean of NCSU College of Design, 

Marvin Malecha, FAIA, and Dean Dan Bennett, CADC, of Auburn University College of 

Architecture

• Confirmation of Underground – “Concept B” was right decision

•

GMP #5 90% Bid Documents are complete

• GMP #5 100% Bid Documents will be complete 11/4/05

• GMP #6 100% Bid Documents will be completed 11/23/05

• Permitting – Collaborative effort with City Staff ongoing – GMP’s 1 thru 4            

of 6 planned packages are permitted. DOI review is expected by February 1,2006. 

• Final Site Plan has been submitted to City Planning Department for approval.  The two 

previous interim Site Plan submittals had been completed and approved


John Muter, Barnhill Contracting presented the following information.
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Construction

• Weather has been Excellent for Excavation – 67% complete (200,000 cy of dirt excavated 

and hauled – 16,667 truckloads, without incident)

• Safety – OSHA Partnership Established and working – Safety Record Excellent – No lost time 

accidents with over 110,000 mhrs. worked.

• Shoring Systems - now 75% complete -

3 different systems to assure most cost effective 

• Traffic Flow around the site has been managed well and impacts have been minimal

• New Pedestrian Information modules for visually impaired are being used for first time in City

• Remediation of Progress Energy’s MGP Site is approximately 25% complete

• Amount Bid to date $53,939,418

• MWBE Participation is encouraging - $8,944,157

• Local / State Business Participation  – 13 County = $28,049,738

- State Wide = $46,124,648

• CMAR Team assembled and functioning well



[image: image4.emf]Budget Statement – 4/05/05

*

Other - includes – Signage, Telecommunications, Security, Computer Systems, CM’s Pre-Construction Fee, Testing, Permits, 

Reproductions, OCIP Soft Costs, Utility Consumption, and Owner’s Project Administrative Expense Allowance.

22

Above slide is repeated from April 05 – DD Presentation



[image: image5.emf]Based on Design Development 

Budget of:   $142,941,775

Project Status

Data Date: October 1, 2005
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BUDGET HIGHLIGHTS

• GMP’s 1, 2, & 3 – within the GMP’s

• Multiple GMP Process Has Advanced Project Schedule

• Through Design Development the Team has:

• Developed 140 cost saving ideas 

•Total Value of those ideas = $39,982,889

•Value Management  accepted to date = $16,351,753

•Effective Purchasing Strategies and scope clarification 

have saved another $4,106,747 

• Post GMP Approach has:

•Avoided Steel Surcharges that began October 1, 2005

•Reduced the Concrete cost impacts

•Maintained Project Schedule 

•Provided flexibility to manage the bid timing for maximum effectiveness

• Current Summary:

•GMP #1, #2, & #3 – 100% of bids complete – Within GMP’s

•GMP #4 – 90% of bids complete - $4,500,000 above DD Estimate – (3% over on 

Total Direct Construction Cost of $142,941,775).
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National Construction 

Cost Index

Data per RS Means Construction Data
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North Carolina State School

Construction Cost

Data per NC Department of Public Instruction
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Previously Identified Key Areas of Risk

•Sitework –

Bid under budget – so far unforseen and unknown 

conditions have been addressed within GMP’s

•Steel Structure –

Avoided price increases in a volatile market

•Concrete –

is over D.D. estimate due to market conditions, Katrina, 

and material price escalations.  
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WHAT ARE OUR CHALLENGES

• Remaining unknowns related to sitework 

• Cost impacts related to fuel costs

• Portland Cement shortages which could impact delivery and 

some impact on remaining concrete related work scope

• Cost increases due to Hurricanes Katrina & Rita

• Competition for Subcontractors due to amount of work currently 

out for bid in this market

• Potential Material & Labor Shortages resulting from Hurricane 

reconstruction efforts

• Re-establish Contingencies

• Risk of Expedited Drawing Releases vs. Cost Impacts
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• Range of possible budget impact on Total 

Construction Cost of $142,941,775

Project Status

3% 5% 10% 15% 20%

$4.5 mil $7.2 mil $14.3 mil $21.5 mil $28.6 mil
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Bidding Strategies to Counter Market

• Manage Approach to Marketplace

• Expedite Process

• Bid Timing 

• Post Bid GMP for packages 5 & 6

• We plan to bid over 98% of the project by December 31, 2005


Ms. Taliaferro questioned how we would reinstate contingencies and the GMP#4 is over budget and the original estimate.  Mr. West asked about the local participation of MWBE and the breakdown among groups.

City Manager Allen talked about additional funding options and range of reductions available as it relates to equipment leasing and quality reductions.

County Manager Cooke and Chief Financial Officer James went over the following updated spreadsheets.
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Funds NOT put

Update 102705

$55m Variable Rate

*#Model Reflecting Actual Results Through 6/30/05 and County Projections To End of Model**

$190m Fixed Rate
Forward Swap

City of Raleigh, North Carolina

Convention Center Praject

100% of 85% of Uncommitted into the Series 20044 Net Debt Transaction Net Debt Fund Balance Deht Service from Excess Interest Income
Fiscal Year Uncommitted Funds Funds Convention Center Service Service Net Deht Service Annual Revenues  Annual Surplus/Deficit  Other ExpensestobePaid  Withdrawal $121M Issuein 2017  Interest Income @ 3%  Cumulative Fund Balance Fiscal Year on COP Proceeds
Column & Column B Column C Column D Column | Column Column K Column L Column 1 Column N Column N-2 Column O Colurn P Column Q Column R Column §
6/30/2003 $4,847,100 $4,120035 $817,671 - - - $4,120,035.00 $4,120,035.00 - $4,120,035.00 6/30/2003/
6/30/2004 $8,025,000 $6,793,030 $1231970 $19,621.00 - $19,621.00 $6,793,030.00 $6,773,400.00 - $107,906.25 $11,001,350.25 6/30/2004)
6/30/2005 $9,714,202 8,257,148 $1457,144 $56,165.00 $42,489.40 $98,654.40 §8,257,148.20 $8,158,493.50 $267,000 - $348,636.00 $19,241,480.05 6/30/2005|
6/30/2006 $10,310,000 $3,763,500 $1,546,500 $14,262.00 $156,318.75 $170,580.75 $8,763,500.00 $8,592,919.25 $2,180,724 - $577,244.40 $26,230,919.22 6/30/2006
6/30/2007 $11,140,000 $3,469,000 $1,671,000 $660,341.00 $156,318.75 $316,659.75 $9,469,000.00 $8,652,340.25 $2,246,146 - $786,927.58 $33,424,040.82 6/30/2007
6/30/2008 $12,005,000 $10,204,250 $1,300,750 $1,882,502.00 $156,609.66 $2,039,111.66 $10,204,250.00 $3,165138.34 $2,313,531 - $1,002,721.22 $40,278,369.73 6/30/2008 11,300,000.00
6/30/2009 $12,906,000 $10,970,100 $1,935,900 $1,366,509.00 $5,416,703.11 $7,283,212.11 $10,970,100.00 $3,636,857.39 $2,382,937 - $1,208,351.09 $42,790,672.24 6/30/2009
6/30/2010 $13,851,000 $11,773,350 $2,077,650 $1,874,142.00 $3,794,40746 $10,668,749.46 $11,773,350.00 $1,104,600.54 $2454,425 - $1,283,720.17 $42,724,568.32 6/30/2010
6/30/2011 $14,337,000 $12,611,450 $2,225,550 $1,574,42.00 $3,317,227.82 $10,691,569.82 $12,611,450.00 $1,919,380.18 $2,528,057 - $1,281,737.05 $43,398,128.20 6/30/2011
6/30/2012 $15,370,000 $13,489,500 $2,380,500 $1,877,874.00 $3,318,739.50 $10,696,613.50 $13,489,500.00 $2,792,386.50 $2,603,899 - $1,301,543.85 $44,389,059.46 6/30/2012
6/30/2013 $16,947,000 $14,404,950 $2,542,050 $1,830,433.00 $3,316,936.92 $10,697,369.92 $14,404,950.00 $3,707,580.08 $2,682,016 - $1,346,671.78 $47,261,295.27 6/30/2013
6/30/2014 $18,072,000 $15,361,200 $2,710,300 $1,869,701.00 $3,362,368.54 $10,732,569.54 $15,361,200.00 §4,628,63046 $2,762,477 - $1,417,838.86 $50,545,288.06 6/30/2014
6/30/2015 $19,252,000 $16,364,200 $2,387,800 $1,369,701.00 $16,149,358.66 $13,019,559.66 $16,364,200.00 (81,655,359.66) $2,345,351 - $1,516,358.64 $47,560,936.21 6/30/2015
6/30/2016 $21,394,000 $13,134,900 $3,209,100 $1,877,874.00 $16,143,046.27 $18,020,920.27 $13,134,300.00 $163979.73 $2,930,711 - $1,426,828.09 $46,221,032.67 6/30/2016
6/30/2017 $22,759,000 $19,345,150 $3413,850 $1,871,151.00 $16,148,631.82 $13,019,782.82 $19,345,150.00 $1,325367.18 $3,018,633 - $ - $1,386,630.98 $45,914,398.13 6/30/2017
6/30/2018 $24,104,000 $20,438,400 $3,615,600 $1,574,42.00 $16,143,081.01 $18,017,423.01 $20,438,400.00 $2,470,97639 $3,109,192 - $ - $1,377,431.94 $46,653,615.39 6/30/2018
6/30/2019 $25,512,000 $21,635,200 $3,326,300 $1,883,624.00 $16,134,968.70 $13,018,592.70 $21,635,200.00 $3,666,607.30 $3,202,467 - $ - $1,399,608.46 $43,517,363.73 6/30/2019
6/30/2020 $31,325,000 $26,626,250 $4,698,750 $1,368,617.00 $16,151,016.96 $13,019,633.96 $26,626,250.00 $3,606,616.04 $3,298,541 - $ 3,418,355.35 $1,455,520.91 $51,862,603.33 6/30/2020
6/30/2021 $33,731,000 $28,671,350 $5,059,650 $1,871,151.00 $16,145,614.00 $13,016,765.00 $28,671,350.00 $10,654,58500 $3,397,438 - $ 6,836,710.70 $1,555,878.12 $53,338,858.60 6/30/2021
6/30/2022 $35,340,000 $30,03,000 $5,301,000 $1,874,42.00 $16,142,023.99 $13,016,365.99 $30,03,000.00 $12,022,634.01 $3499,423 - $ 6,336,710.70 $1,615,165.76 $57,140,525.05 6/30/2022
6/30/2023 $37,023,000 $31,469,550 $5,553,450 $1,874,142.00 $16,145,140.91 $18,019,482.91 $31,469,550.00 $13,450,067.09 $3,604,405 - $ 6,336,710.70 $1,714,215.75 $61,363,691.83 6/30/2023
6/30/2024 $38,783,000 $32,965,550 $5,317,450 $1,887,131.00 $16,131,845.85 $13,018,976.85 $32,965,550.00 $14,946,573.15 $3,712,537 - $ 6,836,710.70 $1,855,910.76 $68,116,927.63 6/30/2024
6/30/2025 $40,624,000 $34,530,400 $6,093,600 $1,366,509.00 $16,148,221.36 $13,014,730.36 $34,530,400.00 $16,515,669.14 $3,323,914 - $ 6,336,710.70 $2,043,507.83 $76,015,480 31 6/30/2025
6/30/2026 $42,549,000 $36,166,650 $6,382,350 $1,869,701.00 $16,148,354.57 $18,018,555.57 $36,166,650.00 $18,143,09443 $3,938,631 - $ 6,336,710.70 $2,280,464.41 $35,668,697.46 6/30/2026
6/30/2027 $44,563,000 $37,878,550 $6,684,450 $1,574,42.00 $16,142,986.22 $13,017,328.22 $37,878,550.00 $19,361,22178 $4,056,790 - $ 10,346,710.70 $2,570,060.92 $93,696,479.54 6/30/2027
6/30/2028 $46,671,000 $39,670,350 $7,000,650 $1,877,874.00 $16,138,904.36 $13,016,778.36 $39,670,350.00 $21,653,571.14 $4,178,434 - $ 10,345,983.70 $2,310,89%4.39 $103,636,462.74 6/30/2028
6/30/2029 $48,375,000 $41,543,750 $7331,250 $1,871,151.00 $16,147,916.02 $13,019,067.02 $41,543,750.00 $23,524,68293 $4,303,848 - $ 10,347,047.70 $3,109,093.83 $115,619,343.43 6/30/2029
6/30/2030 $51,182,000 $43,504,700 $7,677,300 $1,883,624.00 $16,138,020.24 $13,021,644.24 $43,504,700.00 $25483,05576 4,432,964 - $ 10,346,209.70 $3,468,580.30 $129,791,805.96 6/30/2030
6/30/2031 $53,595,000 $45,555,750 $3,039,250 $14,969,701.00 $5,449,616.04 $20,419,317.04 $45,555,750.00 $2513643296 $4,565,953 - $ 10,347,383.70 $3,893,754.13 $143,908,650.60 6/30/2031
6/30/2032 $56,121,000 $47,702,850 $3.418,150 $14,952,395.00 $5,451,626.33 $20,404,021.33 $47,702,350.00 $27,298,828.67 $4,702,931 - $ 10,346,634 20 $4,317,259.52 $160,475,123.21 6/30/2032
6/30/2033 $58,764,000 $49,943,400 $3,314,600 $14,939,464.00 $5,450,264.78 $20,389,728.78 $49,549,400.00 $29,559,671.22 $4,344,019 - $ 10,345,737.20 $4,314,253.70 $179,659,291.60 6/30/2033
6/30/2034 $61,529,000 $52,299,650 $3,229,350 $14,919,067.00 $5,449,428.03 $20,368,495.03 $52,299,650.00 $31,931,15492 $4,989,140 - $ 10,345,597 20 $5,389,778.75 $201,645,288 16 6/30/2034

$942,220,392

|Assumptions:

$800,855,113

85% of Uncammitted Funds
20% of Transaction as Variable Rate Bullet

30 - Year Amortization
(1) Total Principal & Interest includes Liquidity Fees, Remarketing Fees

& Ongoing Rating Agency Fees
Other Expenses is amount available to cover operating support, marketing expenses and capital reserve costs

$141,451,835

$103,652,195.00

$330,139,687.08

$433,791,882.08

$800,859,113.20

Esxpansion Assumptians

Par Amount: $121,000,000

Assumed Rate: 6.0% on Fized / 3.08% on Variable

Structure: 30-year maturity

(same as above)

$98,376,853.84

Note: ifissuedin2017, debt would extend through 2047 (sbove

table ends 2034)

$127,209,584 .65

$60,664,895.53

MIN Fund Balance:
MAX Debt Service :
(after fund build-up)

$45,914,398.13
$20,419,317.04

Interest Capitalized on outstanding Series 2004 4 Amount through 2/1/2007
Interest Capitalized on Forward Transaction through 7/1/2008

10-27-05 Convention Ctr Model
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City of Raleigh, North Carolina
Convention Center Project

Update 10/27/05 **Model Reflecting Actual Results Through 6/30/05, a $5 million fund balance withdrawal and County Projections To End of Model**
$190m Fixed
Funds NOT Rate Forward
100% of 85% of putinto the $55m Variable Swap Debt Service from
Uncommitted  Uncommitted  Convention Rate Series 20044  Transaction Net Annual Other Expensestobe Fund Balance $121MIssuein Interest Income @  Cumulative Fund Excess Interest Income
Fiscal Year Funds Funds Center Net Debt Service  Debt Service  Net Debt Service _Annual Revenues  Surpluy/Deficit Paid Withdrawal 2017 3% Balance Fiscal Y ear on COP Proceeds
Column A Column B Column C Column D Column I Column ) Column K Column L Column M Column N Column N-2 Column O Column P Column Q Column R Column §
6/30/2003 $4,847,100 $4,120,035 $817,671 - - - $4,120,035.00 $4,120,035.00 - $4,120,035.00 6/30/2003 |
6/30/2004 $8,025,000 $6,793,030 $1,231,970 $19,621.00 E $19,621.00 $6,793,030.00 $6,773,400.00 - $107906.25 $11,001,350.25 6/30/2004]
6/30/2005 $9,714,292 $8,257,148 $1,457,144 $56,165.00 $42,489.40 $98,654.40 $8,257,148.20 $8,158,493.80 $267,000 - $348,636.00 $10,241,480.05 6/30/2005|
6/30/2006 $10,310,000 $8,763,500 $1,546,500 $14,262.00 $156,318.75 $170,530.75 $8,763,500.00 $8,592,919.25 2,180,724 (§5,000,000) $577,244.40 $21,230,919.22 613012006
6/30/2007 $11,140,000 $9,469,000 $1,671,000 $660,341.00 $156,318.75 $816,659.75 $9,469,000.00 $8,652,340.25 $2,246,146 = $636,927.58 $28,274,040.32 613012007
6/30/2008 $12,005,000 $10,204,250 $1,800,750 $1,882,502.00 $156,609.66 $2,039,111.66 $10,204,250.00 $3,165,138.34 $2,313,531 = $348,221.22 $34,973,869.78 6/30/2008 11,300,000.00
6/30/2009 $12,906,000 $10,970,100 $1,935,900 $1,866,509.00 $5,416,703.11 $7,283,212.11 $10,970,100.00 $3,686,887.39 $2,382,937 - $1,049,216.09 $37,327,037.24 6/30/2009
6/30/2010 $13,851,000 $11,773,350 $2,077,650 $1,874,342.00 $3,794,407.46 $10,668,749 46 $11,773,350.00 $1,104,600.54 $2,454,425 = $1,119,811.12 $37,097,024.27 6/30/2010
6/30/2011 $14,837,000 $12,611,450 $2,225,550 $1,874,342.00 $8,817,227.82 $10,691,569.32 $12,611,450.00 $1,919,880.18 $2,528,057 = $1,112,910.73 $37,601,757.32 6/30/2011
6/30/2012 $15,870,000 $13,489,500 $2,380,500 $1,877,874.00 $3,818,739.50 $10,696,613.50 $13,489,500.00 $2,792,886.50 $2,603,899 = $1,128,052.73 $38,918,797.98 613012012
6/30/2013 $16,947,000 $14,404,950 $2,542,050 $1,880,433.00 $3,816,936.92 $10,697,369.92 $14,404,950.00 $3,707,580.08 $2,682,016 - $1,167,563.94 $41,111,925.95 613012013
6/30/2014 $18,072,000 $15,361,200 $2,710,800 $1,869,701.00 $3,862,868.54 $10,732,569.54 $15,361,200.00 $4,628,63046 $2,762,477 - $1,233,357.78 $44,211,437.65 613012014
6/30/2015 $19,252,000 $16,364,200 $2,887,800 $1,869,701.00 $16,149,358.66 $18,019,559.66 $16,364,200.00 ($1,655,359.66) $2,845,351 - $1,326,343.13 $41,037,070.29 613012015
6/30/2016 $21,394,000 $18,184,900 $3,209,100 $1,877,874.00 $16,143,046.27 $18,020,920.27 $18,184,900.00 $163,979.73 $2,930,711 e $1,231,112.11 $39,501,450.77 613012016
6/30/2017 $22,759,000 $19,345,150 $3,413,850 $1,871,151.00 $16,143,631.82 $18,019,782.32 $19,345,150.00 $1,325,367.18 $3,018,633 e $ E $1,185,043.52 $38,993,228.78 613012017
6/30/2018 $24,104,000 $20,488,400 $3,615,600 $1,874,342.00 $16,143,081.01 $18,017,423.01 $20,488,400.00 $2,470,976.99 43,109,192 e $ E $1,169,796.36 $39,524,810.96 6/30/2018
6/30/2019 $25,512,000 $21,685,200 $3,826,800 $1,883,624.00 $16,134,968.70 $18,018,592.70 $21,685,200.00 $3,666,607.30 43,202,467 = $ E $1,185,744.33 $41,174,695.16 6/30/2019
6/30/2020 $31,325,000 $26,626,250 $4,698,750 $1,868,617.00 $16,151,016.96 $18,019,633.96 $26,626,250.00 $3,606,616.04 43,298,541 = $ 3,418,355.35 $1,235,240.85 $44,299,655.25 6/30/2020
6/30/2021 $33,731,000 $28,671,350 $5,059,650 $1,871,151.00 $16,145,614.00 $18,016,765.00 $28,671,350.00 $10,654,585.00 43,397,498 = $ 6,836,710.70 $1,328,989.66 $46,049,021.52 6/30/2021
6/30/2022 $35,340,000 $30,039,000 $5,301,000 $1,874,342.00 $16,142,023.99 $18,016,365.99 $30,039,000.00 $12,022,634.01 $3,499,423 = $ 6,836,710.70 $1,381,470.65 $49,116,992.35 613012022
6/30/2023 $37,023,000 $31,469,550 $5,553,450 $1,874,342.00 $16,145,140.91 $18,019,482.91 $31,469,550.00 $13,450,067.09 $3,604,405 = $ 6,836,710.70 $1,473,500.79 $53,599,453.72 613012023
6/30/2024 $38,783,000 $32,965,550 $5,817,450 $1,887,131.00 $16,131,845.85 $18,018,976.35 $32,965,550.00 $14,946,573.15 $3,712,537 = $ 6,836,710.70 $1,607,983.61 $59,604,762.32 613012024
6/30/2025 $40,624,000 $34,530,400 $6,093,600 $1,866,509.00 $16,143,221.86 $18,014,730.36 $34,530,400.00 $16,515,669.14 $3,823,914 = $ 6,836,710.70 $1,788,142.87 $67,247,950.05 6/30/2025
6/30/2026 $42,549,000 $36,166,650 $6,382,350 $1,869,701.00 $16,143,854.57 $18,018,555.57 $36,166,650.00 $15,148,094.43 43,938,631 = $ 6,836,710.70 $2,017,438.50 $76,638,141.28 6/30/2026
6/30/2027 $44,563,000 $37,878,550 6,684,450 $1,874,342.00 $16,142,986.22 $18,017,328.22 $37,878,550.00 $19,861,221.78 $4,056,790 = $ 10,346,710.70 $2,299,144.24 $34,395,006.6 613012027
6/30/2028 $46,671,000 $39,670,350 $7,000,650 $1,877,874.00 $16,133,904.86 $18,016,778.36 $39,670,350.00 $21,653,571.14 $4,178,494 ¢ % 10,345,988.70 $2,531,850.20 $94,055,945.70 613012028
6/30/2029 $48,875,000 $41,543,750 $7,331,250 $1,871,151.00 $16,147,916.02 $18,019,067.02 $41,543,750.00 $23,524,682.98 $4,303,848 ¢ % 10,347,047.70 $2,821,678.37 $105,751,410.92 613012029
6/30/2030 $51,182,000 $43,504,700 $7,677,300 $1,883,624.00 $16,138,020.24 $18,021,644.24 $43,504,700.00 $25,483,055.76 4,432,964 ¢ % 10,346,209.70 $3,172,542.33 $119,627,835.43 613012030
6/30/2031 $53,595,000 $45,555,750 $8,039,250 $14,969,701.00 $5,449,616.04 $20,419,317.04 $45,555,750.00 $25,136,432.96 $4,565,953 - § 10,347,389.70 $3,588,835.06 $133,439,760.95 6/30/2031
6/30/2032 $56,121,000 $47,702,850 $8,418,150 $14,952,395.00 $5,451,626.33 $20,404,021.33 $47,702,850.00 $27,298,828.67 $4,702,931 - § 10,346,634.20 $4,003,192.83 $149,692,166.57 6/30/2032
6/30/2033 $58,764,000 $49,949.400 $8,814,600 $14,939,464.00 $5,450,264.78 $20,389,728.78 $49,949,400.00 $29,559,671.21 $4,844,019 - § 10,345,737.20 $4,490,765.01 $168,552,846.57 6/30/2033
6/30/2034 $61,529,000 $52,299.650 $9.229 350 $14,919,067.00 $5,449.428.08 $20,368,495.08 $52,299,650.00 $31,931,154.97 $4,989,340 - § 10,345,597.20 $5,056,585.40 $190,205,649.78 613012034
$942,220,392 $800,859,113  $141,451,885 $103,652,195.00 $330,139,687.08 $433,791,852.08 $300,859,113.20 $98,876,353.34 ($5,000,000) $127,209,954.65 $54,225,257.16

MIN Fund Balance: $38,993,228.78

MAX Debt Service : $20,419,317.04

(after fund buil d-up)

[Assumptions: Expansion Assumptions Interest Capitalized on outstanding Series 2004 A Amount through 2/1/2007

85% of Uncommitted Funds
20% of Transaction as Variable Rate Bullet
30 - Year Amortization
(1) Total Principal & Interest includes Liquidity Fees, Remarketing Fees
& Ongoing Rating Agency Fees

Other Expenses is amount available to cover operating support, marketing expenses and capital reserve costs

[Par Amount: $121,000,000
Assumed Rate: 6.0% on Fixed / 3.08% on Variable
Structure: 30-year maturity (same as above)

[Note: if issued in 2017, debt would extend through 2047 (above

table ends 2034)

Interest Capitalized on Forward Transaction through 7/1/2008

10-27-05 Convention Ctr Model
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City of Raleigh, North Carolina
Convention Center Project

Update 10/27/05 **Model Reflecting Actual Results Through 6/30/05, a $10 million fund balance withdrawal and C ounty Projections To End of Model**
$190m Fixed
Funds NOT Rate Forward
100% of 8500 of putinto the $55m Variable swap Debt Service from Excess Interest
Uncommitted  Uncommitted  Convention Rate Series 2004A  Transaction Net Annual Other Expensestobe Fund Balance $121MIssuein Interest Income @  Cumulative Fund Income on COP
Fiscal Year Funds Funds Center Net Debt Service  Debt Service  Net Debt Service Annual Revenues  SurplusDeficit Paid Withdrawal 2017 3% Balance Fiscal Y ear Proceeds
Column A Column B Column C Column D Column T Column 1 Column K Column L Column M. Column N Column N-2 Column O Column P Column Q Column K Column S
6/30/2003 $4,847,100 $4,120,035 $817,671 = = s $4,120,035.00 $4,120,035.00 = $4,120,035.00 6/30/2003
6/30/2004 $8,025,000 $6,793,030 $1,231,970 $19,621.00 = $19,621.00 $6,793,030.00 $6,773,409.00 = $107,906.25 $11,001,350.25 6/30/2004
6/30/2005 $9,714,292 $8,257,148 $1,457,144 $56,165.00 $42,489.40 $98,654.40 $8,257,148.20 $8,158,493.80 $267,000 = $348,636.00 $19,241,480.05 6/30/2005
6/30/2006 $10,310,000 $8,763,500 $1,546,500 $14,262.00 $156,318.75 $170,580.75 $8,763,500.00 $8,592,919.25 $2,180,724  ($10,000,000) $577,244.40 $16,230,919.22 6/30/2006
6/30/2007 $11,140,000 $9,469,000 $1,671,000 $660,341.00 $156,318.75 $816,659.75 $9,469,000.00 $8,652,340.25 $2,246,146 - $486,927.58 $23,124,040.82 6/30/2007
6/30/2008 $12,005,000 $10,204,250 $1,800,750 $1,882,502.00 $156,609.66 $2,039,111.66  $10,204,250.00 $8,165,138.34 $2,313,531 - $693,721.22 $29,669,369.78 6/30/2008 11,800,000.00
6/30/2009 $12,906,000 $10,970,100 $1,935,900 $1,866,509.00  $5,416,703.11 $7,28321211  $10,970,100.00 $3,686,887.89 $2,382,937 - $890,081.09 $31,863,402.24 6/30/2009
6/30/2010 $13,851,000 $11,773,350 $2,077,650 $1,874,342.00  $8,794,407.46  $10,668,749.46  $11,773,350.00 $1,104,600.54 $2,454,425 - $955,902.07 $31,469,480.22 6/30/2010
6/30/2011 $14,837,000 $12,611,450 $2,225,550 $1,874,342.00  $8,817,227.82  $10,691,569.82  $12,611,450.00 $1,919,880.18 $2,528,057 - $944,084.41 $31,805,387.45 6/30/2011
6/30/2012 $15,870,000 $13,489,500 $2,380,500 $1,877,874.00  $8,818,739.50  $10,696,613.50  $13,489,500.00 $2,792,886.50 $2,603,899 - $954,161.62 $32,948,536.50 6/30/2012
6/30/2013 $16,947,000 $14,404,950 $2,542,050 $1,880,433.00  $8,816,936.92  $10,697,369.92  $14,404,950.00 $3,707,580.08 $2,682,016 - $988,456.09 $34,962,556.62 6/30/2013
6/30/2014 $18,072,000 $15,361,200 $2,710,800 $1,869,701.00  $8,862,868.54  $10,732,569.54  $15,361,200.00 $4,628,630.46 $2,762,477 - $1,048,876.70 $37,877,587.24 6/30/2014
6/30/2015 $19,252,000 $16,364,200 $2,887,800 $1,869,701.00  $16,149,858.66  $18,019,559.66  $16,364,200.00 (81,655 359.66) $2,845,351 - $1,136,327.62 $34,513,204.37 6/30/2015
6/30/2016 $21,394,000 $18,184,900 $3,209,100 $1,877,874.00  $16,143,046.27  $18,020,92027  $18,184,900.00 $163,979.73 $2,930,711 - $1,035,396.13 $32,781,868.88 6/30/2016
6/30/2017 $22,759,000 $19,345,150 $3,413,850 $1,871,151.00  $16,148,631.82  $18,019,782.82  $19,345,150.00 $1325,367.18 $3,018,633 - $ - $983,456.07 $32,072,059.43 6/30/2017
6/30/2018 $24,104,000 $20,488,400 $3,615,600 $1,874,342.00  $16,143,081.01  $18,017,423.01  $20,488,400.00 $2,470,976.99 $3,109,192 - $ - $962,161.78 $32,396,006.52 6/30/2018
6/30/2019 $25,512,000 $21,685,200 $3,826,800 $1,883,624.00  $16,134,968.70  $18,018,592.70  $21,685,200.00 $3,666,607.30 $3,202,467 - $ - $971,880.20 $33,832,026.59 6/30/2019
6/30/2020 $31,325,000 $26,626,250 $4,698,750 $1,868,617.00  $16,151,016.96  $18,019,633.96  $26,626,250.00 $8,606,616.04 $3,208,541 - $ 341835535 $1,014,960.80 $36,736,706.63 6/30/2020
6/30/2021 $33,731,000 $28,671,350 $5,059,650 $1,871,151.00  $16,145,614.00  $18,016,765.00  $28,671,350.00 $10,654,585.00 $3,397,498 - $  6,836,710.70 $1,102,101.20 $38,259,184.44 6/30/2021
6/30/2022 $35,340,000 $30,039,000 $5,301,000 $1,874,342.00  $16,142,023.99  $18,016,365.99  $30,039,000.00 $12,022,634.01 $3,499,423 - $  6,836,710.70 $1,147,775.53 $41,093,460.65 6/30/2022
6/30/2023 $37,023,000 $31,469,550 $5,553,450 $1,874,342.00  $16,145,140.91  $18,019,482.91  $31,469,550.00 $13,450,067.09 $3,604,405 - $  6,836,710.70 $1,232,803.82 $45,335,215.56 6/30/2023
6/30/2024 $38,783,000 $32,965,550 $5,817,450 $1,887,131.00  $16,131,845.85  $18,018,976.85  $32,965,550.00 $14,946,573.15 $3,712,537 - $  6,836,710.70 $1,360,056.47 $51,092,597.02 6/30/2024
6/30/2025 $40,624,000 $34,530,400 $6,093,600 $1,866,509.00  $16,148,221.86  $18,014,730.86  $34,530,400.00 $16,515,669.14 $3,823,914 - $  6,836,710.70 $1,532,777.91 $58,480,419.78 6/30/2025
6/30/2026 $42,549,000 $36,166,650 $6,382,350 $1,869,701.00  $16,148,854.57  $18,018,555.57  $36,166,650.00 $18,148,094.43 $3,938,631 - $  6,836,710.70 $1,754,412.59 $67,607,585.11 6/30/2026
6/30/2027 $44,563,000 $37,878,550 $6,684,450 $1,874,342.00  $16,142,986.22  $18,017,32822  $37,878,550.00 $19,861,221.78 $4,056,790 - $ 10,346,710.70 $2,028,227.55 $75,093,533.82 6/30/2027
6/30/2028 $46,671,000 $39,670,350 $7,000,650 $1,877,874.00  $16,138,904.86  $18,016,778.86  $39,670,350.00 $21,653,571.14 $4,178,494 - $ 10,345,988.70 $2,252,806.01 $84,475,428.66 6/30/2028
6/30/2029 $48,875,000 $41,543,750 $7,331,250 $1,871,151.00  $16,147,916.02  $18,019,067.02  $41,543,750.00 $23,524,682.98 $4,303,848 - $ 10,347,047.70 $2,534,262.86 $95,883,478.37 6/30/2029
6/30/2030 $51,182,000 $43,504,700 $7,677,300 $1,883,624.00  $16,138,020.24  $18,021,644.24  $43,504,700.00 $25,483,055.76 $4,432,964 - $ 10,346,209.70 $2,876,504.35 $109,463,864.90 6/30/2030
6/30/2031 $53,595,000 $45,555,750 $8,039,250 $14,969,701.00  $5.449,616.04 _ $20,419317.04  $45,555,750.00 $25,136,432.96 $4,565,953 - $ 10,347,389.70 $3,283,915.95 $122,970,871.30 6/30/2031
6/30/2032 $56,121,000 $47,702,850 $8,418,150 $14,952,395.00  $5451,62633  $20,404,021.33  $47,702,850.00 $27,298,828.67 $4,702,931 - $ 10,346,684.20 $3,689,126.14 $138,909,210.53 6/30/2032
6/30/2033 $58,764,000 $49,949,400 $8,814,600 $14,939,464.00  $5450,264.78  $20,389,728.78  $49,949,400.00 $29,559,671.22 $4,844,019 - $ 10,345,737.20 $4,167,276.32 $157,446,401.54 6/30/2033
6/30/2034 $61,529,000 $52,299,650 $9,229,350 $14,919,067.00  $5449,428.08  $20,368,495.08  §52,299,650.00 $31,931,154.92 $4,989,340 - $ 10,345,597.20 $4,723,392.05 $178,766,011.40 6/30/2034

$942,220,392

Assumptions:

$800,859,113

85% of Uncommitted Funds
20% of Transaction as Variable Rate Bullet
30 - Year Amortization

(1) Total Principal & Interest includes Liquidity Fees, Remarketing Fees

& Ongoing Rating Agency Fees

$141,451,885

$103,652,195.00

$330,139,687.08

$433,791,882.08

Other Expenses is amount available to cover operating support, marketing expenses and capital reserve costs

$800,859,113.20

Expansion Assumptions

Par Amount: $121,000,000
Assumed Rate: 6.0% on Fixed / 3.08% on Variable
Structure: 30-year maturity (same as above)

[Note: if issued in 2017, debt would extend through 2047 (above

table ends 2034)

$98,876,853.84

($10,000,000)

$127,209,984.65

$47,785,618.78

MIN Fund Balance:
MAX Debt Service :
(atter fund buil d-up)

$32,072,059.43
$20,419,317.04

Interest Capitalized on outstanding Series 2004 A Amount through 2/1/2007
Interest Capitalized on Forward Transaction through 7/1/2008

10-27-05 Conventi
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Range of Project Reductions Available

• Equipment Leasing

• up to $5 million

• Quality Reductions

• up to $4 million



[image: image17.emf]Strategies and Options

Additional Funding Options for

Convention Center and related projects:

A. Projected increased interest earnings on RCC bond proceeds

- $11.8 million

B.  Withdrawals from fund balance       - $5 to $10 million*

*Both amounts leave the model in strong financial position, assuming that future tax 

revenues grow in the expected 3% (hotel tax) and 5% (food tax) levels.



[image: image18.emf]Recommendation of Team

• City Council to authorize CMAR Team 

to bid remaining packages using Post 

Bid GMP Process

• Report back on progress of bidding to 

Joint Meeting in January with 

recommendation on Funding and Scope


It was pointed out only the City Council needs to take action.  Mr. Craven stated he would have to vote against the recommended action citing problems with the process, amounts over budget, etc.
Mayor Meeker moved authorizing the team to move forward with post bid GMP process for packages 5 and 6.  His motion was seconded by Mr. West and put to a roll call vote which resulted in all members voting in the affirmative except Mr. Craven who voted in the negative. (Regan absent)  The Mayor ruled the motion adopted on a 6-1 vote.

Adjournment:
There being no other business, Mayor Meeker announced the meeting adjourned at 9:20 am.

Gail G. Smith

City Clerk
dm
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