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 COUNCIL MINUTES

The City Council of the City of Raleigh met jointly with the Wake County Commissioners in a special meeting on Thursday, September 28, 2006 at 8:00 a.m. in the County Office Building, Salisbury Street, Raleigh, North Carolina, with the following present.



City Council




County Commissioners


Mayor Meeker




Chairman Gurley


Mr. West




Mr. Bryan


Mr. Craven




Mr. Gardner


Mr. Crowder




Mr. Jeffreys


Mr. Isley




Ms. Ward


Mr. Kekas




Mr. Webb


Mr. Stephenson


Ms. Taliaferro

Others present included County Manager Cooke, City Manager Allen, Assistant City Manager Prosser, Tim Maloney of Wake County as well as various City and County department heads.

Chairman Gurley called the meeting to order and turned it over to Mayor Meeker.

RANDLEIGH FARM CONCEPTUAL PLAN – INFORMATION RECEIVED – NEXT STEPS APPROVED

City Manager Allen pointed out many of the employees in the room have been working on this proposal or obtaining ownership of this property at least 20 years.  The City has been working on it a long time.  He stated it is one of the most significant land purchases the City has ever been involved in.  We all have objectives on this partnership and pointed out the property by today’s standards is inexpensive but in total acreage and price it is a very significant piece of property.  He stated the City and County staff got together pointing out all are very excited about the vision.  He expressed appreciation to city staff including Assistant City Manager Prosser, Public Utilities Director Crisp, Public Works Director Dawson and Parks and Recreation Director Duncan who have worked so diligently in helping put the plan together.  He stated this has been a staff led effort.
County Manager Cooke expressed appreciation to the County Staff involved and pointed out this is a partnership of the two local bodies that goes well beyond each individual body’s objectives.  He talked about the strength of the partnership and explained the City has had their eyes on this property for some 20 years and NCSU made it available about a year ago.  He stated the purpose of today’s meeting is to share information on the partnership, concept, etc., and each partner needs a nod from the governmental body before proceeding.

Tim Maloney, Wake County, indicated in the fall of 2003, NCSU made a decision to sell the property.  In March of 2005 the City and County exercised the agreement to jointly purchase the property.  A slide presentation including a context map, the Randleigh area growth, an aerial view brief history of the property was presented.  Mr. Maloney stated Wake County’s objectives include identifying and reserving sites for future schools and preserving open space in the Neuse River Corridor.  The City of Raleigh’s objectives include identifying and reserving an area for expansion of the City’s wastewater biosolid land application and water reuse initiative, identify site for a neighborhood park, environmental education center and greenway connections to the Neuse River and preparing a concept consistent with the neighborhood focus plan.

Assistant City Manager Prosser went over the vision which includes:

· Preserve open space, providing greenway access to the Neuse River and become a focus of the “mountains to sea trail”

· Provide beneficial reuse of water and biosolid application

· Promote environmental awareness and eco-tourism

· Demonstrate model substantial development

· Encourage leisure time public interactions

· Reserve land for public school

· Promote economic development by encouraging public private partnership

Dennis Pitts, McNeely and Associates, continued the side presentation by showing the existing conditions, regulatory plans which have to be adhered to/and for, the planning and zoning in the area, land use studies, the conceptual plan pointing out primary open space, Randleigh Middle School, Randleigh Elementary School, river open space, metro park, Randleigh Intergovernmental Center and Randleigh Village, new roads and the historic site.  He went over the various focus areas outlining the emphasis and major components of each.
Mr. Pitts went over the project cost update pointing out the City and County has partnered 50/50 on all costs associated with the project.  He explained the following infrastructure elements have been identified for further analysis and cost approximation – sanitary sewer system, water supply and distribution system, reuse water supply and distribution system, new public roadway construction and existing roadway improvements.  He pointed out due diligence will be performed on the propose school site and there will be an analysis of the sale or lease of land for private development.

Assistant City Manager Prosser went over the following next steps:

· Receive the conceptual plan and approve the following steps

· Provide due diligence to determine projected cost and revenue

· Amend the interlocal agreement to identify responsibilities for implementing infrastructure (water, sewer, roads, greenways, fees and assessments, etc.)

· Determine the status of adjacent historic site for inclusion in the conceptual plan

· Pursue confirmation of the I-540 corridor consistent with the conceptual plan.

· Annex Randleigh property into the City of Raleigh

· Subdivide the Randleigh property according to the conceptual plan

· Establish new partnership consistent with the conceptual plan

A brief question and answer period followed with Council members and commissioners getting clarification relative to the type of density, size of pond, open land, and width of the Neuse in the area.  Ms. Ward questioned the Wake County Public School’s logo on the presentation and printed material with it being pointed out by Mr. Pitts that the Wake County Public School staff has been involved in the planning process.  They have been very helpful in looking at the options, locations and school arrangements.  Mr. West pointed out since there is such a rich history and heritage of this property, especially as it relates to the land grant university, that it might be we would want to include the Cooperative Extension Service to keep that heritage alive.  
Mr. Crowder commended the staffs and McNeely and Associates for an outstanding concept pointing out he feels it is a model for all projects from now on and moved that the City Council authorize proceeding and going to the next steps as outlined by Assistant City Manager Prosser.  Mr. Gardner agreed with Mr. Crowder’s comments and pointed out any time we can have a good cooperative partnership that can identify school sites, open space and preserve water quality, it is all pluses.  He questioned the source of the county’s funding with County Manager Cooks pointing out the source of funding and pointing out at some point they will need to reconcile the funds as it relates to source of funding, grants, etc.  The fact that the City’s plans call for a neighborhood focus area and the future alignment of I-540 which is a major issue but the need to also protect existing neighborhoods and how to balance that being a big challenge was talked about.

Mr. Jeffreys expressed concern that the County Commissioners had to learn about this from neighbors in the area.  He talked about his concern for clustering of the buildings and pointed out he would like to see one big map with all of the amenities shown.  Mr. Webb agreed it is a unique opportunity but also expressed concern about the need to involve the neighbors.  Mr. Bryan asked if there is a possibility to have a school site for all three levels with Mr. Pitts talking about the topography and the high school prototypes and the land size needed to fit the prototypes.

Mr. Crowder’s motion to authorize proceeding to the next step was seconded by Mr. Stephenson and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.

Mr. Gardner moved that the County Commissioners accept the conceptual plan and authorize the County to move to the next steps.  There were multiple seconds and the motion as stated was put to a roll call vote which resulted in all members voting in the affirmative.  Chairman Gurley ruled the motion adopted.
Adjournment.  There being no further business the meeting was adjourned at 9:15 a.m.

Gail G. Smith

City Clerk
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