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COUNCIL MINUTES

The City Council of the City of Raleigh met in a regular reconvened meeting at 1:00 p.m. on Tuesday, December 4, 2007, in the City Council Chamber of the Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 W. Hargett Street, Raleigh, North Carolina, with the following present.




Charles C. Meeker, Mayor




James P. West, Mayor Pro Tem




Mary-Ann Baldwin




Thomas G. Crowder




Philip R. Isley




Rodger Koopman




Nancy McFarlane




Russ Stephenson

Mayor Meeker called the meeting to order and invocation was rendered by Reverend Doctor Dumas A. Harshaw, Jr., First Baptist Church.  The Pledge of Allegiance was led by Council member Thomas Crowder.  The following items were discussed with action taken as shown.

RECOGNITION OF SPECIAL AWARDS

ARTSPLOSURE – FIRST NIGHT – PRESENTATION MADE
Mayor Meeker recognized Terri Dollar, Program Director, Michael Lowder, Executive Director and G. Smedes York, First Night Chair.  Former Mayor York talked about his tenure on the City Council and commended all involved pointing out many things have changed since he was Mayor only the City Attorney and City Clerk remain the same.  Mr. York talked about First Night being a tremendous event and expressed appreciation to the Mayor and City Council for helping fund and all of the departments who work so hard to make it a successful event.   He talked about what is in store for the 40,000 to 50,000 people anticipated to attend.

Program Director Dollar pointed out this is the 17th First Night in her tenure.  She talked about the events, the temporary lighting display, snow on the plaza, new events that will take place this year including banners around the Alexander Parking Deck which are being done by local artist and/or groups, headliner Tift Merritt, etc. 

Executive Director Michael Lowder presented the Mayor with a framed poster and expressed appreciation to G. Smedes and Rosemary York and all of the sponsors and financial supporters of ArtsPlosure.

PROCLAMATION – BILL OF RIGHTS DAY – PROCLAIMED

Mayor Meeker read a proclamation proclaiming December 15, 2007 as Bill of Rights Day in the City of Raleigh.  The Proclamation was accepted by Jennifer Lorenz, President of the ACLU of Wake County.  

PROCLAMATION – CARDINAL GIBBONS HIGH SCHOOL ATHLETICS DAY – PROCLAIMED

Mayor Meeker read a proclamation outlining the various titles the Cardinal Gibbons High School Athletic Department has accumulated this year including Girls Cross Country Cheerleading, Volleyball, etc.  Mayor Meeker read a proclamation proclaiming December 4 as Cardinal Gibbons High School Athletics Day.  The Proclamation was accepted by Dean Monroe, Athletic Director and Jim Friedman, Assistant Athletic Director.

CERTIFICATE OF APPOINTMENT – PRESENTATION MADE

Mayor Meeker recognized Robert H. L. Mulder who was recently reappointed to the Stormwater Management Advisory Commission.

PERSONNEL – DAN BECKER – RECOGNIZED

City Manager Allen recognized Dan Becker who recently received the Robert E. Stipe Professional Award.  He stated this is the highest honor presented to working professionals in the preservation field.  He talked about the many qualities and contributions Mr. Becker has made and pointed out he has a great reputation across the State and commended him for a job well done.

CITY COUNCIL – ORGANIZATION – VARIOUS ACTIONS TAKEN

Mayor Meeker welcomed the three new Council Members and welcomed back the returning Council members.  He stated the first order of business would be election of a Mayor Pro Tem.  Mr. Crowder moved that James West be elected Mayor Pro Tem.  His motion was seconded by Mr. Isley and a roll call vote resulted in all members voting in the affirmative. The Mayor ruled the motion adopted on an 8-0 vote.

Mayor Meeker pointed out an initiative entitled Neighborhood Empowerment will be led by Council Member Thomas Crowder.  He stated Mr. Crowder would work through the Budget & Economic Development Committee and this would involve neighborhoods that are challenged, some which are in the South west, some along Capital Boulevard, etc. and would work to develop strategies for addressing the various challenges, etc.  It would continue to empower the various peoples, groups and neighborhoods.  He stated all of the recommendations would come back to the full City Council.  

Mayor Meeker stated he had asked Council Member Mary-Ann Baldwin to act as the City’s Legislative Liaison.  He stated Ms. Baldwin would work with the City Attorney and the various groups on various legislative request, actions, etc.

Mayor Meeker presented the following recommended committees.

Budget and Economic Development Committee

Meeker*

Crowder*

West

McFarlane

Comprehensive Planning Committee

McFarlane*

Stephenson

Baldwin

Law and Public Safety Committee

Isley*

West*

Koopman

Public Works Committee

Stephenson*

Koopman

Baldwin

______________

*Chair or co-chair

Mayor Meeker pointed out as in the past, two Councilors would be a quorum for all committee including Budget & Economic Development Committee.

Mayor Meeker stated the Budget & Economic Development Committee will continue meeting on their regular meeting schedule.  He asked the other Council members to check and to make an announcement at the evening meeting as to their meeting schedules.  It was later reported that the Law and Public Safety Committee would meet on second and fourth Tuesdays at 4:30 p.m., the Public Works would meet the second and fourth Wednesday at 4:00 p.m., and Comprehensive Planning would meet on 2nd and 4th Wednesdays at 9:00 a.m.  For the month of December the Budget & Economic Development will meet one time only and that would be Tuesday, December 11, Public Works would meet in December one time only and that would be Tuesday, December 18 at 8:30 a.m.  Comprehensive Planning will meet once only in December and that would be Wednesday, December 12 at 9:00 a.m.

Mayor Meeker talked about the conduct of City Council business and asked all Council members to feel free about asking questions particularly new members and encouraged new members to feel free to interrupt and ask questions.  He stated however, he would ask all to please respect other Council members, Council members should be recognized before speaking with the Mayor pointing out he wants everyone to be heard and would call on them in order.  He asked that all Council and Committee meetings to try to start on time and called on Council members to respect the speakers before the City Council.

COMPREHENSIVE PLAN – INFORMATION MEETING ANNOUNCED

Mayor Meeker pointed out there is need to have a special joint meeting of the City Council and the Planning Commission to receive an update and/or status report on the Comprehensive Plan update.  City Manager Allen stated Council members had received a questionnaire and asked that those be completed and returned prior to the special meeting which will be held on January 10 at 4:30 p.m. in the City Council Chamber.  The same questionnaire and information was sent to the Planning Commission members.

CITY COUNCIL – LIAISONS TO VARIOUS BOARDS – ANNOUNCED

Mayor Meeker announced the following City Council liaisons to various boards.  He stated he tried to talk with each Council member and tried to match them with their fields of expertise and/or interest but pointed out if Council members wanted to change or exchange duties or responsibilities to please let him know and that could be announced at a later time, but at this point this would be the liaisons to the various boards.

1.
Artsplosure/First Night - Baldwin

2.
Arts Commission - McFarlane

3.
Appearance Commission - Crowder

4.
Southeast Raleigh Assembly — West, Baldwin

5.
Wake County Keep America Beautiful - Isley

6.
Wake County Growth Management Task Force - Koopman

7.
Downtown Raleigh Alliance - Baldwin

8.
Triangle Transit Authority - Koopman

9.
Capital Area Metropolitan Planning Organization (TAC) — Meeker, Stephenson

10.
Convention Center Commission - Koopman

11.
Parks, Recreation and Greenway Advisory Board - Koopman

12.
Downtown Housing Improvement Corporation - Stephenson

13.
Triangle J Council of Government - Crowder

14.
Human Relations Commission - West

15.
Raleigh Transit Authority - Stephenson

16.
Raleigh Little Theatre - Isley

17.
Fair Housing Hearing Board - Meeker

18.
Telecommunications Commission - Baldwin

19.
Raleigh City Museum - Isley

20.
World Trade Center - Koopman

21.
Capital Area Preservation - Isley

22.
United Arts Council - McFarlane

23.
Historic Districts Commission - Stephenson

24.
MEAC - West

25.
Greater Raleigh Convention and Visitors Bureau - Baldwin

26.
Sister Cities - McFarlane

27.
Substance Abuse Advisory Commission - McFarlane

28.
Triangle J CORE Group - Crowder

29.
Upper Neuse Basin Committee - McFarlane

30.
Triangle J COG-Water Resources Advisory Committee - Baldwin

31.
Wake County Stormwater Management Task Force - McFarlane

32.
Ending Homelessness Task Force - West

33.
Raleigh Youth Council - Isley

34.
Citizens Advisory Councils — Stephenson, Meeker

WATER CONSERVATION – REPORT RECEIVED; STAGE II RESTRICTIONS ADOPTED CONDITIONALLY

City Manager Allen pointed out Council members received a report at the Council table relative to the lake level, water supply, today’s projection, pumpage comparison, etc.  He pointed out the current rolling day pumpage demand average is 40.8 million gallons per day which is the same value as reported the previous week.  The water supply pool storage Falls Lake is 28% and the water supply days projection using the current 30-day pumpage average indicates we have 101 days of water supply pool currently.  That assumes the worse case scenario with no rain during this period.  He gave information relative to the water exchange from Lake Benson pointing out that is working well and we exercise use of that capacity when needed.  City Manager Allen stated given the circumstances and the fact that the City Council will not meet again until after the first of the year, he is recommending that the City Council authorize the City going to Stage II with the understanding that it would not be implemented until such time as the City approaches a 90 day supply.  He suggested that the Council adopt Stage II as included in the packet of material with the 90 day threshold.  He stated the City may not be able to give the normal seven days notice but the City would give as much advanced notice as possible.  He highlighted Stage II restrictions which relate to most outdoor watering being prohibited, no washing of vehicles unless by certified car wash facility, and explained the use of water, for flushing and testing of new water mains extensions permitted by the City after the effective date of the ordinance would be prohibited until the ordinance is rescinded by the City.  He pointed out construction could continue but the testing would not be allowed under certain situations.  He stated as far as indoor consumption nothing that is nonessential would be allowed.  Under the proposed Stage II the first violation would be $1,000 and the second violation would be subject to interruption of water service.

Mayor Meeker stated he feels everyone realizes the seriousness of this situation and he feels it is time to authorize the Manager to move to the next step.  He talked about what citizens can do relative to use of water inside their home, use of paper products, etc.  He asked about the initial fine of $1,000 questioning if something a little less for the first violation should be considered.  Mr. Koopman asked if we have enough people to enforce the ordinance.  City Manager Allen pointed out he feels comfortable we do have enough employees as we have three full time inspectors and most city employees are authorized to report, etc.  Mr. Crowder stated we may need to give a little grace period for the fine.  He stated he realizes the importance of a high fine as he knows that we have people in the past who have been willing to pay a $1,000 to save their lawn.  He asked about the possibility of some type grace period.  Mr. Isley asked about the testing of water lines questioning if a house is under construction if this would stop the co from being issued, etc.  He talked about the window of opportunity and what could be done to allow a house to be completed and sold.  City Manager Allen pointed out the prohibition is talking about is lines in the subdivision not inside the house.  Brief discussion took place on the clarification of how Stage II would impact construction as well as conversation on the fine.  Mayor Meeker moved approval of adoption of the Stage II today with the triggering mechanism of putting it into effect at such time the City approaches the 90 day remaining pool level and that the fine for the first violation be $250 during the first two weeks the ordinance is in effect and then go to $1,000.  His motion was seconded by Mr. Stephenson.  It was pointed out that the Mayor is talking about the December 4 draft as included in the packet at the table with the amendments relating to the fine.  With that clarification the motion was put to a vote which resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.  See Ordinance 328.

CONSENT AGENDA

CONSENT AGENDA – APPROVED AS AMENDED

Mayor Meeker presented the Consent Agenda indicating all items are considered to be routine and may be enacted by one motion.  If a Councilor requests discussion on an item, the item will be removed from the Consent Agenda and considered separately.  The vote on the Consent Agenda will be a roll call vote.  Mayor Meeker stated he had received the following requests to withdraw items from the Consent Agenda:  Affordable Housing Task Force (Crowder); Certification of Consistency – Raleigh Housing Authority (West); Raleigh SafeLight Program Vendor Selection (Meeker/Stephenson).  Without objection those items were withdrawn from the Consent Agenda.  Mayor Meeker stated Council received information on a street closing request which would be added to the consent agenda.  Mr. Crowder moved Administration’s recommendations on the remaining items on the Consent Agenda be upheld.  His motion was seconded by Mr. West and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.  The items on the Consent Agenda were as follows.

BUDGET REVIEW CALENDAR – 2008/2009 – APPROVED

The following schedule is proposed for the upcoming budget review process by Council:

January 8, 2008

7:00 p.m. Pre-budget Hearing by City Council

May 20, 2008
Presentation of Proposed Operating Budget and Proposed Capital
Improvement Program for FY 2008-09 by City Manager

May 21 - June 30, 2008
City Council Budget Workshops (Schedule To Be Determined)

June 3, 2008


7:00 p.m. Statutory Public Hearing on Proposed Budget

Adoption of the Annual Operating Budget for FY 2008-2009 and the Capital Improvement Program no later than June 30, 2008

Recommendation:  Approve schedule.  Upheld on Consent Agenda Crowder/West – 8 ayes.

911 FUNDING – INTERGOVERNMENTAL AGREEMENT BETWEEN THE CITY OF RALEIGH AND WAKE COUNTY – APPROVED

Changes to North Carolina law effective January 1, 2008, prohibit counties from collecting telephone based 9-1-1 fees.  The State will assume collection of all 9-1-1 fees, regardless of telephone type, and distribute them to the Public Safety Answering Point which means that the City of Raleigh will now receive all such revenues, rather than having individual wire line (County) and wireless (City) rates of collections and accounts as was the case in the past.

Additional information and a copy of the amendment were in the agenda packet.

Recommendation:  Approve for the City Manager to sign the amendment to the Wake Emergency Communications Office (WECO) agreement and accept transfer of the BellSouth contracts from Wake County.  Upheld on Consent Agenda Crowder/West – 8 ayes.

FIREFIGHTERS – ANNUAL CERTIFICATION – MAYOR AUTHORIZED TO SIGN

North Carolina General Statute 58-86-25 requires the City of Raleigh to submit a certified roster of its firefighters.  The roster determines eligibility for line-of-duty death benefits and eligibility for pension fund credit.

Recommendation:  Approve the Mayor’s signature of the certification.  Upheld on Consent Agenda Crowder/West – 8 ayes.

ARTSPLOSURE – FIRST NIGHT RALEIGH 2008 – VARIOUS ACTIONS APPROVED

Representative of ArtsPlosure requested permission to hold the Annual First Night Raleigh on Monday, December 31, 2007.  Council members received in their agenda packets information relating to the temporary street closing for the people’s procession, vendor parking and load in on Jones, Edenton, Morgan, Hargett, Martin, Fayetteville and David Streets, barricade traffic lanes in various locations, special event designations in various locations, waiver of permit and special event fees and sale of food and nonalcoholic beverages on First Night Festival area and streets and sidewalks in adjacent areas and vendor move waivers. 

Recommendation:  Approved subject to conditions noted on the reports in the agenda packet.  Upheld on Consent Agenda Crowder/West – 8 ayes.

CENTENNIAL CAMPUS – REUSE WATER UTILIZATION AGREEMENT – APPROVED

The Public Utilities Department has begun implementing the Reuse Master Plan and currently has the first phase of the planned reuse distribution system under design.  While designing this first section, staff learned of the proposed construction of the Lonnie Poole Golf Course at North Carolina State University’s (NCSU) Centennial Campus.  Public Utilities, NCSU and Centennial Development, LLC, have developed an agreement for the use and distribution of reclaimed water at this site.  Extension of the planned reuse distribution system will also allow Cargill Incorporated and several parks and schools access to reclaimed water for non-potable uses.

Recommendation:  Approve the Memorandum of Agreement between Centennial Development, LLC, NCSU and the City for utilization of reclaimed water at the Lonnie Poole Golf Course on Centennial Campus.  Upheld on Consent Agenda Crowder/West – 8 ayes.

HOUSING ASSISTANCE – CITY EMPLOYEE – INFORMATION RECEIVED

According to Section 33(b) of the Charter of the City of Raleigh (being Chapter 1184 of the 1949 Session Laws, amended by S.L. 1991-312, S.L. 1993-649 and S.L. 1995-323, Section 1b) reads as written “….  Nor shall any such official or employee be prohibited from participating in any rental or home ownership program sponsored or operated by the City, so long as the official or employee meets all the criteria for the program … The award of any such housing assistance to an employee shall be noted in the minutes of the City Council.”  The following City employee complied with all the criteria to qualify for the purchase of property with the assistance of the second mortgage program administered by the Community Development Department:  Kanika Heyward.

Recommendation:  That the City Council so note that in compliance with the Charter of the City of Raleigh, City employee Heyward did purchase property by meeting the criteria and participating in a City home ownership program.  Upheld on Consent Agenda Crowder/West – 8 ayes.

ROADS PROGRAM – RESOLUTION OF NECESSITY – ADOPTED

There are several street projects on the current Capital Improvements Program that are located outside the City Limits and inside the extraterritorial jurisdiction.  Prior to proceeding with the public hearing process for these projects, it would be appropriate to adopt a Resolution-of-Necessity according to the 1983 Session Laws Chapter 272.  A copy of the proposed resolution was in the agenda packet.

Recommendation:  Adopt the resolution.  Upheld on Consent Agenda Crowder/West – 8 ayes.  See Resolution 417.  

SEWER USE ORDINANCE – MODIFICATIONS – APPROVED

New Environmental Protection Agency rules regarding wastewater pretreatment permit streamlining became effective in November, 2005.  The North Carolina Division of Water Quality (NCDWQ)-Pretreatment Emergency Response and Collection Systems recently developed guidance for municipalities to incorporate needed changes in their local sewer use ordinance.  This update is required to assure the sewer use ordinance meets requirements of State statutes and Federal streamlining rule changes.  Modifications have been made to the City’s sewer use ordinance and have been reviewed by NCDWQ.  It is necessary for Council to approve these changes.

Recommendation:  Approve modifications to the City’s sewer use ordinance.  Upheld on Consent Agenda Crowder/West – 8 ayes.  See Ordinance 329.

URBAN PROGRESS ZONE DESIGNATION – SUBMITTAL OF APPLICATION – APPROVED – RESOLUTION ADOPTED

The State of North Carolina’s Article 3J tax credits program provides economic incentives to stimulate new investment and job creation in economically distressed urban areas that qualify as an Urban Progress Zone (UPZ).  This program replaces the previous William S. Lee act tax credit program and its associated Development Zone designation.   For any eligible businesses to take advantage of these tax credits if so desired, the City of Raleigh needs to submit an application for Urban Progress Zone designation to the Department of Commerce before the end of this year.  A map of proposed Urban Progress Zone that meets State qualifying criteria was in the agenda packet.

Recommendation:  Approve the resolution requesting designation of the area shown on the map as an Urban Progress Zone and approve the Mayor’s signature on the UPZ application request to the Department of Commerce.  Upheld on Consent Agenda Crowder/West – 8 ayes.  See Resolution 418.

UTILITY AGREEMENT – NC 98 WAKE FOREST BYPASS – APPROVED – FUNDS TRANSFERRED

The City has been working with the North Carolina Department of Transportation regarding the relocation of water lines and fire hydrants as part of the roadway improvements for the NC 98 Wake Forest Bypass in the Raleigh service area.  The relocation of these assets is necessary to move them beyond the proposed roadway improvements by the Department.  The amount of this agreement is $151,900.10.

Recommendation:  Approve the budgetary transfer, concur in the agreement, and authorize the Mayor to execute the agreement
Transferred From:

320-8337-79001-975

Thoroughfare Mains


$151,900.10

Transferred To:

320-9879-79202-975

C 98 Wake Forest Bypass

$151,900.10
Upheld on Consent Agenda Crowder/West – 8 ayes.  See Resolution 430 and Ordinance 330 TF 81.

PARADE ROUTE – MARTIN LUTHER KING JR. CELEBRATION – APPROVED

David Prince, representing the Martin Luther King Celebration Committee, requests a street closure on Monday, January 21, 2008, from 11:00 a.m. to 12:00 p.m. for the Martin Luther King, Jr. Day Parade.

Recommendation:  Approve subject to conditions noted on the report in the agenda packet.  Upheld on Consent Agenda Crowder/West – 8 ayes.

ROAD RACE – RUN FOR THE ROSES ON FEBRUARY 10, 2008 – APPROVED CONDITIONALLY

Andrea Bachl, representing the North Carolina Road Runner’s Club, requests a street closure on Sunday, February 10, 2008, from 12:00 p.m. until 3:30 p.m. for the Annual Run for the Roses Road Race.

Recommendation:  Approve subject to conditions noted on the report in the agenda packet.  Upheld on Consent Agenda Crowder/West – 8 ayes.

STREET CLOSING – ARTSPLOSURE – APPROVED

Terri Dollar, representing Artsplosure, requests a street closure from Monday, December 31, 2007, at 6:00 a.m. to Tuesday, January 1, 2008, for the Annual First Night Raleigh Parade and Celebration.

She also requests the encumbrance of all parking spaces as noted from 3:00 a.m. December 31, 2007, until 5:00 a.m. on January 1, 2008.

Recommendation:  Approve subject to conditions noted on the report in the agenda packet.  Upheld on Consent Agenda Crowder/West – 8 ayes.

PARADE – CELEBRATION OF OUR LADY OF GUADALUPE – APPROVED

Council members received at the table a memorandum relative to a request for a parade on Tuesday, December 11, 2007 in conjunction with St. Joseph Catholic Church.  Administration has reviewed and has no objection.

Recommendation:  Approval subject to conditions noted on the report in the agenda packet.  Upheld on Consent Agenda Crowder/West – 8 ayes.

REZONING – JANUARY SCHEDULE – APPROVED

The Planning Department has received 15 requests for rezoning to be held at the Tuesday, January 22, 2008 public hearing.  There may be several text changes and comprehensive plan amendments.

Recommendation:  That one hearing to be scheduled at 6:30 p.m., on the evening of Tuesday, January 22, 2008, and that the zoning tour be held on Friday, January 18, 2008, at 8:30 a.m.  Upheld on Consent Agenda Crowder/West – 8 ayes.

STREET IMPROVEMENTS – PERRY CREEK ROAD WIDENING – RESOLUTION OF INTENT ADOPTED

A public meeting was held on November 29, 2007, for the widening of Perry Creek Road from Capital Boulevard to Louisburg Road.  It is now appropriate to schedule a public hearing to consider final authorization of the project to include paving, curb and gutter and sidewalks.  Assessments would be applicable.

Recommendation:  Adopt a resolution-of-intent to schedule a public hearing for Tuesday, January 8, 2008, to consider the improvements.  Upheld on Consent Agenda Crowder/West – 8 ayes.  See Resolution 419.

SIDEWALK REPAIRS – VARIOUS LOCATIONS – RESOLUTION OF INTENT ADOPTED

It is requested that a public hearing be authorized to consider a project to repair broken sidewalks at the following locations:

LOCATION
TAX ID NUMBER
APPROXIMATE COST

701 North Person Street
0025838
$5,743.40

3006 Hillsborough Street
0047066
$7,657.00

3210 Hillsborough Street
0073007
$250.00

3300 Hillsborough Street
0073283
$4,586.00

3344 Hillsborough Street
0158962
$8,646.00

This work is to be assessed at 100 percent of actual cost to the adjacent property owner in accordance with Section 6-2023 of the City Code with payment due upon completion or over a ten (10) year payment option period.  The Hillsborough Street repairs are outside the boundaries of the Hillsborough Street Improvements Project.

Recommendation:  Adopt a resolution-of-intent for a Tuesday January 8, 2008, public hearing to consider the improvements.  Upheld on Consent Agenda Crowder/West – 8 ayes.  See Resolution 420.

NEUSE RIVER PARK GREENWAY – NCDOT SAFETEA-LANDUSE AGREEMENT – APPROVED – BUDGET AMENDED

The City of Raleigh received a copy of the proposed Reimbursement Agreement in the amount of $393,571 to assist in the construction of the segment of the Neuse River Park Greenway Project extending from Falls Lake Dam to the CASL Soccer Complex located on Perry Creek Road.  All work must be completed by December 31, 2013.  No matching funds are required.

Recommendation:  Authorize the Mayor to execute the Reimbursement Agreement, Project EB-4829 for the construction of the segment of the Neuse River Park Greenway Project extending from Falls Lake Dam to the CASL Soccer Complex located on Perry Creek Road and approve the following budgetary adjustments.

The following accounts should be increased by:

Revenue Account:

810-7324-51324-983


State Match



$393,571.00

Expense Account:

810-7324-79202-983


General Construction Contracts
$393,571.00
Upheld on Consent Agenda Crowder/West – 8 ayes.  See Ordinance 330 TF 81 and Resolution 431.

NEUSE RIVER WASTEWATER TREATMENT PLANT/CRABTREE CREEK LIFT STATION – ODOR CONTROL SYSTEM IMPROVEMENTS – AMENDMENT #1/HAZEN & SAWYER – APPROVED

The City currently has an agreement with Hazen and Sawyer for the evaluation and design of the Odor Control System Improvements at the Neuse River Wastewater Treatment Plant and Crabtree Creek Lift Station.  Contract Amendment #1, in the amount of $79,250 is for construction management and inspection services for the Crabtree Creek Lift Station Odor Control System Improvements project, including attending progress meetings and preconstruction conference, reviewing and approving shop drawings, responding to requests for information, preparing change proposals and change order documents, reviewing and approving progress payments, reviewing operating and maintenance manuals, preparing and providing record drawings, and providing field inspection services.

Recommendation:  Approve Amendment #1 (transfer to be handled administratively).

Transferred From:

349-9303-79001-975

NRWWTP Odor Control Improve

$79,250.00

Transferred To:

349-9303-79201-975

NRWWTP Odor Control Improve

$79,250.00

Upheld on Consent Agenda Crowder/West – 8 ayes.

E.M. JOHNSON WATER TREATMENT PLANT – WATER PUMP DESIGN AND INSTALLATION AMENDMENT #7/HAZEN AND SAWYER – APPROVED – TRANSFER AUTHORIZED

The City currently has an agreement with Hazen and Sawyer for the E.M. Johnson Water Treatment Plant 50 MGD Finished Water Pump Design and Installation.  Contract Amendment #7, in the amount of $216,500 is for construction office administration and construction field observation/inspection services as required to review shop drawings, project schedules, etc., submitted for review and approval by the contractors and to observe/inspect the construction work in progress during the project and to provide appropriate reports to the City regarding project completion, scheduling and quality control and to review and verify payment estimates as submitted by the contractor, and provide concrete and soils testing services.

Recommendation:  Approve Amendment #7 and the budgetary transfer.

Transferred From:

348-9158-79001-975

EM Johnson Spill Containment Impvts
$216,500.00

Transferred To:

348-9284-79201-975

EMJWTP 50 MGD Pump Install

$216,500.00
Upheld on Consent Agenda Crowder/West – 8 ayes.  See Ordinance 330 TF 81.

RALEIGH CONVENTION CENTER – AMENDMENT TO CMAR CONTRACT FOR SHIMMER WALL – APPROVED

In accordance with the agreement between the City and Cree, Inc., effective May 17 2007, wherein Cree contributed a significant amount of money towards the construction of the “Shimmer Wall “ as described in the agreement.  The Construction Manager at Risk (CMAR) contract for the Convention Center needs to be amended to provide funds to construct the shimmer wall.  Additional material is in the agenda packet.

Recommendation:  Authorize the City Manager to execute an amendment to the contract with Skanska Barnhill to provide funds for construction of the Shimmer wall in the amount of $1,000,000 added to the Owner’s Special Allowance.  Funds are in place and transfers are to be handled administratively.  Upheld on Consent Agenda Crowder/West – 8 ayes.

PERSONNEL – PUBLIC WORKS DEPARTMENT RECLASSIFICATION – APPROVED

The Public Works Department currently has a vacant Senior Staff Support Specialist position (pay grade 25) in the Transportation Services Division.  It is desirable to reclassify the position to Administrative Support Specialist (pay grade 27).  This new position will be responsible for providing administrative support to the Public Works staff located at One Exchange Plaza, both in the Transportation Services Division and in the Stormwater Division.  This position is also responsible for agenda item preparation, budget development and expenditure tracking, and website content management for the Transportation Services Division.

Recommendation:  Approve the reclassification of the Senior Staff Support Specialist position.  Funds are available within the current budget to accommodate this request.  Upheld on Consent Agenda Crowder/West – 8 ayes.

STC-12-07 – PINE KNOLL DRIVE – RESOLUTION OF INTENT ADOPTED

Scott Wilson, PLS, of Bass Nixon and Kennedy, Inc. is petitioning to close the entire segment of Pine Knoll Drive running east/west off the southern segment.  The petition was submitted to facilitate development of Habitat for Humanity of Wake County property.

Recommendation:  Adopt a resolution authorizing a public hearing on Tuesday, January 8, 2008.  Upheld on Consent Agenda Crowder/West – 8 ayes.  See Resolution 421.

ENCROACHMENT – BOYLAN STREET BRIDGE – TIME WARNER ENTERTAINMENT – APPROVED CONDITIONALLY

A request has been received from Time Warner Entertainment-Advance/Newhouse Partnership for permission to encroach on City right-of-way at the Boylan Street Bridge/Under overhang area in order to install a conduit/cable and relocate an existing cable from a pole mount parallel to the west side of Boylan Street Bridge to a buried cable along the West side of Boylan Avenue with attachment under the Boylan Street Bridge right-of-way as shown on drawing by Kim & Creed entitled, “Comspec Boylan Avenue Fiber Optic Bridge Attachment.”  The encroachment is needed in order to relocate cable from existing pole.

Recommendation:  Approval subject to conditions outlined in Resolution 1996-153 and the owner obtaining a right-of-way permit from Inspections Department prior to installation, owner obtaining a vegetation impact permit from the City Urban Forester for any existing trees to be affected by removal, pruning, trenching, boring, excavating, filling or planting and the owner contacting NC One Call Center 48 hours prior to excavation and shall remain 10 feet from existing utilities.  Upheld on Consent Agenda Crowder/West – 8 ayes.

ENCROACHMENT – ST. ALBANS DRIVE – APPROVED CONDITIONALLY

A request has been received from North Hills East Master Developer, LLC to encroach along a new section of St. Albans Drive between existing St. Albans Drive and Dartmouth Road (North Hills East) in order to maintain an existing conduit system encroaching into the right-of-way on the north side of St. Albans Drive at a depth of 2 to 3 feet an irrigation line located on both sides of St. Albans Drive at a depth of 2 feet as shown on plans drawn by John R. McAdams Company dated October 18, 2007.

Recommendation:  Approval subject to conditions outlined in Resolution 1996-153, owner obtaining a right-of-way from the Inspections Department prior to installation and owner contacting NC One CallCenter 48 hours prior to excavation and remaining 10 feet from existing utilities.  Upheld on Consent Agenda Crowder/West – 8 ayes.

REIMBURSEMENT CONTRACT – THOROUGHFARE FACILITY FEE – APPROVED

The agenda presented the following thoroughfare facility fee reimbursement contract.

2008 #3 Thoroughfare Facility Fee

Americann Partners III, LLC/

North Rogers Lane/

Priority 2 Project

Total Reimbursement $69,959.70

Recommendation:  Approve contract.  Upheld on Consent Agenda Crowder/West – 8 ayes.  

NC HIGHWAY 50 FORCE MAIN PROJECT CONTRACT 2 – CHANGE ORDER #2/THALLE CONSTRUCTION COMPANY – APPROVED – FUNDS TRANSFERRED

This change order is for a net increase of $56,400.

Reason:

For alteration of constructed facilities to allow for the water exchange between Lake Benson and the Neuse River near the Auburn-Knightdale bridge site.  The work includes altering a manhole upstream of the new NC Highway 50 pump station and associated site work, installation of a 30”wye fitting, a plug and blocking near the newly constructed discharge structure, site work and rip rap for erosion control.  Also included is the repair work to put the pipe back together after the water exchange is complete
History:

Original contract amount





$11,891,222.00

Previous net changes (DEDUCT)




       $40,852.00

New contract amount






$11,906,770.00

Budgetary Accounts to be Amended:

Transferred From:

348-9395-79001-975

EMJWTP Lagoon Sludge Removal

$56,400.00
Transferred To:

348-9167-79202-975

NC 50 Force Main Project Contract 2
$56,400.00

Recommendation:  Approve the change order in the amount of $56,400 and the budgetary transfer.  Upheld on Consent Agenda Crowder/West – 8 ayes.  See Ordinance 330 TF 81.

SMITH CREEK WASTEWATER TREATMENT PLANT – FINES SETTLING POND SLUDGE REMOVAL – CHANGE ORDER #1/GRANVILLE FARMS, INC. – APPROVED

This change order is for a net increase of $161,597.

Reason:

For adjustment to final quantities to reflect actual amount of waste and clay liner solids removed from the Fines settling pond.

History:

Original contract amount





$83,400.00

New contract amount






$244,997.00

Budgetary Accounts to be Amended:

Transferred From:

349-9426-79001-975

Smith Crk WWTP Process Imprv

$161,597.00

Transferred To:

349-9426-79202-975

Smith Crk WWTP Process Imprv

$161,597.00

Recommendation:  Approve the change order in the amount of $161,597 (transfer to be handled administratively).  Upheld on Consent Agenda Crowder/West – 8 ayes.

FALLS LAKE RAW WATER PUMP STATION IMPROVEMENT PROJECT – CHANGE ORDER #2 – CROWDER CONSTRUCTION COMPANY – APPROVED – FUNDS TRANSFERRED

This change order is for a net increase of $185,252.

Reason:

For additional work including the installation of a new sole plate and discharge piping for Raw Water Pump No. 3 as required for proper operation, installation of isolation valves on the hydraulic lines for the cones valves and for permit costs.

History:

Original contract amount




$2,973,000.00

Previous net changes (ADD)




   $402,035.98

New contract amount





$3,560,287.98

Budgetary accounts to be amended:

Transferred From:

348-9779-79001-975


EM Johnson WTP 120 MGD Expansion
$185,252.00

Transferred To:

348-9490-79202-975


Falls Lake RWPS Improvements

$185,252.00

Recommendation:  Approve the change order in the amount of $185,252 and the budgetary transfer.  Upheld on Consent Agenda Crowder/West – 8 ayes.  See Ordinance 330 TF 81.

METER READING PROGRAM PROJECT – CHANGE ORDER 4/UTILITY PARTNERS OF AMERICA – APPROVED

This change order is for a net increase of $1,664,000 and time extension of 150 calendar days.

Reason:

For installation of an additional 40,000 meters.  The contract was bid with a two-year additional renewal clause.  The price for installation is the same as was bid over two years ago.

History:

Original contract amount





$1,054,925.00

Previous net changes (ADD)





$1,621,242.00

New contract amount






$4,340,167.00

Recommendation:  Approve the change order in the amount of $1,664,000 and the time extension of 150 calendar days (funds have already been transferred for the project).  Upheld on Consent Agenda Crowder/West – 8 ayes. See Ordinance 330 TF 81.

TRANSERS – VARIOUS – ORDINANCE ADOPTED

The agenda present transfers in the Finance Department relating to technology funds/Enterprise Resource Planning and Public Utilities. The agenda outlined the various accounts involved and the reasons for the recommended transfers.

Recommendation:  Approval of transfers as outlined.  Upheld on Consent Agenda Crowder/West – 8 ayes.  See Ordinance 330 TF 81.

RALEIGH CONVENTION CENTER SECURITY AND VOICE/DATA SYSTEM – BID AWARDED TO STRATEGIC CONNECTIONS

Pursuant to advertisement as required by law, rebids were received and publicly opened by O’Brien Atkins on November 13, 2007 for the installation of the Raleigh Convention Center security and voice/data systems.  Strategic Connections submitted the low bid in the amount of $859,106.46.  A bid tabulation and additional information is in the agenda packet.  MWBE participation is 0% since 100% of work is to be self performed.

Recommendation:  Approve the award to the low bidder, Strategic Connections, in the amount of $859,106.46.  Upheld on Consent Agenda Crowder/West – 8 ayes.

OPTIMIST POOL RENOVATION PROJECT – BID AWARDED TO JM THOMPSON COMPANY – APPROVED

The Optimist Pool Renovation project is a 2003 Bond Referendum Project.  Over the last year Parks and Recreation staff has worked with Bartholomew and Associates on the planning and design for this project. This project was advertised and bids were publicly opened on August 22, 2007.

Bids were received from three of the qualified bidders:

JM Thompson Company




$2,467,000

Harrod and Associates Constructors



$2,544,000

D.S. Simmons, Inc.





$2,649,000

The lowest qualified bidder was JM Thompson Company.  After a thorough review and negotiation of the project costs and scope with JM Thompson Company the final cost is $3,345,336.  An optional add-alternate was added to this project.  This add-alternate includes an enclosure to cover the pool for year round use.  Minority and Women Owned Business participation for the Optimist Pool Renovation Project is $156,352 for 6.3%.
In order to expedite the schedule for permitting and construction approval is requested to immediately award JM Thompson Construction $15,000 needed as a deposit for the pool enclosure building manufacturer.  This deposit will give the manufacturer permission to produce the shop drawings needed for the City to get its building permits in a more timely fashion.

Recommendation:  Award the bid for the Optimist Pool Renovations to JM Thompson Company for $3,345,336 and authorize the City Manager to obligate $15,000 of the project funds immediately to JM Thompson, Company for the deposit of the pool enclosure building.  Funds are currently available in 636-8403-79001-975 Optimist Pool.  Upheld on Consent Agenda Crowder/West – 8 ayes.

KNIGHTDALE WATER SYSTEM IMPROVEMENT PROJECT – BID AWARDED TO RUDZIK EXCAVATING, INC.

Pursuant to advertisement as required by law, bids were received and publicly opened by Highfield Infrastructure on November 8, 2007, for the Knightdale Water System Improvements Project, with Rudzik Excavating, Inc., submitting the low bid in the amount of $976,586.  Rudzik Excavating, Inc., submitted a 15% MWBE participation plan.

Recommendation:  Approve the low bid of Rudzik Excavating, Inc., in the amount of $976,586 (transfer to be handled administratively).

Transferred From:

348-9492-79001-944


Knightdale Water Main Ext

$976,586.00

Transferred To:

348-9492-79202-944


Knightdale Water Main Ext

$976,586.00

Upheld on Consent Agenda Crowder/West – 8 ayes.

CRABTREE CREEK LIFT STATION ODOR CONTROL MODIFICATIONS – BID AWARDED TO LAUGHLIN-SUTTON CONSTRUCTION COMPANY 

Pursuant to advertisement as required by law, bids were received and publicly opened by Hazen & Sawyer on November 6, 2007, for the Crabtree Creek Lift Station Odor Control Modifications, with Laughlin-Sutton Construction Company submitting the low bid in the amount of $1,022,000.  Laughlin-Sutton Construction Company submitted an 11% MWBE participation plan.

Recommendation:  Approve the low bid of Laughlin-Sutton Construction Company in the amount of $1,022,000 (transfer to be handled administratively).
Transferred From:

349-9303-79001-975

NRWWTP Odor Control Improve

$1,022,000.00

Transferred To:

349-9303-79202-975

NRWWTP Odor Control Improve

$1,022,000.00

Upheld on Consent Agenda Crowder/West – 8 ayes.

PW-2007-10 – SUNNYBROOK ROAD WIDENING – BID AWARDED TO REA CONTRACTING, LLC – FUNDS TRANSFERRED
Pursuant to advertisement as required by law, bids were received and publicly opened in Room 400 of the Municipal Building 222 W. Hargett Street by Sammy Wood on 
November 13, 2007, for the Sunnybrook Road Widening project, PW 2007-10, with REA Contracting, LLC submitting the low bid of $2,964,026.  MWBE participation is 15.6%.

Recommendation:  Approve the low bid of REA Contracting, LLC in the amount of $2,964,026.00, and authorize appropriate transfers to establish funding.

Transferred From:

525-8017-79207-975
Atlantic/New Hope Landscaping Cont
$         192.00

525-8017-79290-975
Atlantic/New Hope Const in Progress-Misc
4,505.00

525-8214-79102-975
New Hope Road Imps ROW Acquisition
43,000.00

525-8214-79290-975
New Hope Rd Imps Const in Progress Misc
15,967.79

525-8271-79001-975
Raleigh Blvd Imps Capital Project Reserve
200,000.00

525-8382-79202-975
Street Paving 02 General Const Contracts
79,581.19

525-8553-79290-975
Atlantic/Millbrook Const in Progress Misc
3,829.55

525-8554-79102-975
Atlantic/Spring Forest ROW Acquisition
12,035.73

525-8554-79290-975
Atlantic/Spring Forest Const Progress Misc
2,801.50

525-8639-79290-975
Garner Rd Widening Const Progress Misc
7,786.00

531-8634-79102-977
Buffaloe Rd Widening ROW Acquisition 
11,007.00

531-8634-79202-977
Buffaloe Rd Widening Gen Const Contracts
17,397.63

531-8634-79214-977
Buffaloe Rd Widening Utility Const Electric
50,000.00

531-8634-79290-977
Buffaloe Rd Widening Const Progress-Misc
13,270.83

531-8634-79102-978
Buffaloe Rd Widening ROW Acquisition
7,282.25

531-8634-79202-978
Buffaloe Rd Widening General Const Contr
48,750.28

531-8634-79290-978
Buffaloe Rd Widening Const Progress Misc
2,292.01

531-8637-79201-977
Lead Mine/Strickland-W Ext Des/Plan Contr
27,362.50

531-8637-79202-977
Lead Mine/Strickland-W Ext Gen Const Contr
78,966.46

531-8639-79202-975
Garner Rd Widening Gen Const Contr
48,992.51

531-8639-79290-975
Garner Rd Widening Const Progress-Misc
8,131.08

531-8639-79207-976
Garner Rd Widening Landscaping Contracts
18.67

531-8639-79290-976
Garner Rd Widening Const Progress-Misc
7,310.02

531-8706-79001-975
Rogers Lane Ext Capital Project Reserve
1,000,000.00

531-8832-79201-975
Falls Neuse Wide Part A Des/Plan Contr
78.42

531-8832-79207-975
Falls Neuse Wide Part A Landscaping Contr
1,675.23

531-8832-79290-975
Falls Neuse Wide Part A Const Prog-Misc
12,521.25

531-8900-79201-975
Highwoods/Capital Inter Des/Plan Contr
10,894.88

531-8900-79102-976
Highwoods/Capital Inter ROW Acq
1,121.00

531-8900-79202-976
Highwoods/Capital Inter Gen Const Contr
5,008.52

531-8900-79290-976
Highwoods/Capital Inter Const Prog-Misc
1,418.02

531-8927-79001-975
Sunnybrook Rd Wide Capital Proj Res
1,069,989.41

531-8927-79290-975
Sunnybrook Rd Wide Const Progress-Misc
7,626.53

531-8928-79102-975
Newton Rd Wide ROW Acquisition
90,776.02

531-8928-79202-975
Newton Rd Wide Gen Const Contr
13,228.14

531-8928-79290-975
Newton Rd Wide Const Progress-Misc
6,287.66

531-9080-79001-975
Construction Cont Capital Project Res
       52,920.92


$2,964,026.00

Transferred To:

531-8927-79202-975
Sunnybrook Rd Wide Gen Const Contr
$2,964,026.00

Upheld on Consent Agenda Crowder/West – 8 ayes.  See Ordinance 330 TF 81.

TRAFFIC – NO PARKING ZONES IN TRAILWOOD HILLS COMMUNITY – APPROVED

A request was received from the Trailwood Hills Homeowners Association to restrict parking on Laurel Falls Lane, Appalachian Drive, and Beech Gap Court due to insufficient width for emergency vehicles to pass if cars are parked on both sides of these streets.  They would also like restricted parking on Trailwood Hills Drive to assist with a sight distance problem when exiting Laurel Falls Lane.
It is recommended that No Parking Zones be established on the east side of Laurel Falls Lane beginning at Trailwood Hills Drive southward to Alder Ridge Lane; on the east side of Appalachian Drive beginning at Beech Gap Court southward to Alder Ridge Lane; on the west side of Beech Gap Court beginning at Laurel Falls Lane southward 840 feet; and on the east side of Trailwood Hills Drive 200 feet south and 125 feet north of Laurel Falls Lane.

Recommendation:  Approve as recommended and amend the traffic schedules accordingly.  Upheld on Consent Agenda Crowder/West – 8 ayes.  See Ordinance 331.

END OF CONSENT AGENDA

AFFORDABLE HOUSING TASK FORCE – PROPOSAL – REFERRED TO BUDGET AND ECONOMIC DEVELOPMENT COMMITTEE

During the November 7, 2007, Council meeting, the Council approved a recommendation from the Planning Commission (CR-11146) to establish a citizen task force for the purpose of completing a comprehensive study on Affordable Housing (Inclusionary Zoning).  This project would require significant staff time from the Planning and Community Development Departments along with a budget for the appropriate consultants.  Staff work plans are full.

The new Comprehensive Plan will have a housing element which will include affordable housing.  Additionally, the Community Development staff is continuing their work related to implementation of the 2005 Affordable Housing Bonds.

Recommendation:  Defer consideration of this project until the Comprehensive Plan is completed.

Mr. Crowder stated the recent Wake County tax assessment is a wake up call that we are not meeting the needs of affordable housing therefore he would move that the item be referred to Budget & Economic Development Committee and he would like this discussion to be part of the graduated impact fee discussion.  The item was so referred.

RALEIGH HOUSING AUTHORITY – CERTIFICATION OF CONSISTENCY – TO BE PLACED ON JANUARY 8 AGENDA AS A SPECIAL ITEM

The Consolidated Plan incorporates efforts by the Raleigh Housing Authority to establish long range goals to provide affordable housing to very low-income residents.  Included in the Plan is a description of the Raleigh Housing Authority’s goals for capital improvements and policies that support the needs of its residents, as well as the Annual Statement/Performance and Evaluation Report.  The Housing Authority has met with agency residents, and the RHA Board of Commissioners has approved the 2008-2012 Five-Year Plan and the 2008 Annual Plan.  The Raleigh Housing Authority has consistently been rated as a High Performer by the Department of Housing and Urban Development.

The Community Development staff has reviewed the request for certification and has determined it is consistent with the City of Raleigh’s adopted Five Year Consolidated Plan.

Recommendation:  Approve for the City Manager to sign the Certification of Consistency with the City’s Consolidated Plan for the Raleigh Housing Authority’s 2008-2012 Five-Year Plan and 2008 Annual Plan.
Mr. West stated he withdrew this from the Consent Agenda pointing out he keeps hearing a lot of discussion from groups about whether Raleigh Housing Authority is addressing the very low income housing needs.  Mr. West stated he feels they have done a great job but he has heard enough from so many people he would suggest holding the item so that the Council could have some dialogue with the executive director of the Housing Authority and maybe try to focus on an educational piece.  He stated may be we could send the item to the Budget & Economic Development Committee to talk about ways to engage the community.

Allison Hapgood, Raleigh Housing Authority, pointed out this plan is within the public review process.  She stated the Board will conduct a public hearing and receive comments.  She stated we are definitely in the public discussion phase.  The plan is out for public review.  Mr. Stephenson talked about discussion with Mr. Beam about the need to improve communication, discussions about having more information on the web and an annual report to City Council.  Mr. West stated he hoped the Council would hold the item so that additional dialogue could occur.  Maybe Ms. Grant and the parties could work in developing some type for better communication.

RALEIGH SAFELIGHT PROGRAM – VENDOR SELECTION – REFERRED TO LAW AND PUBLIC SAFETY COMMITTEE

Mayor Meeker stated an attorney in his firm that has done some work for one of the groups involved in this issue therefore he feels he should be excused from participation.  Mr. Stephenson moved that Mayor Meeker be excused from participation in the item relating to the Raleigh Safelight Program.  His motion was seconded by Mr. Crowder and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted and left the table.  Mayor Pro Tem West took the Chair.

Based on a comprehensive review of proposals for the red-light photo enforcement program, it is the recommendation that Affiliated Computer Services, Inc. be selected as the most qualified vendor and that a negotiated contract be pursued.
As documented in the memo in the agenda packet, four vendors submitted proposals. The proposals were evaluated by a selection committee comprised of members from the Police, Finance and Public Works departments, selecting ACS as the most qualified firm.
Recommendation:  Approve for the City Manager to negotiate a contract with Affiliated Computer Services, Inc. If the City is not able to successfully negotiate a contract with Affiliated Computer Services, Inc., such negotiations should be pursued with the second vendor.

Mr. West stated he would like to take a point of personal privilege here.  He pointed out one of the vendors, ATS, has been trying to meet with him for the last month.  He stated because of his personal situation there has not been time for that to happen.  He stated it is his understanding only a few vendors were involved and spoke briefly about the vendors and pointed out he thinks the process is that this go to Law and Public Safety Committee for discussion.  He stated he would like an opportunity to meet with the group who has made the request and we may want to include that fourth vendor in the process at Law and Public Safety Committee.  He feels that all four vendors could be involved in the process.  He talked about the possibility of continuing meeting with this particular group and the process.  How the recommendation was made was spoke to briefly by Mr. Stephenson.  Mr. Isley stated he did receive a memorandum from one of the groups asking that this item go to the Law and Public Safety Committee.  He stated he is happy to take it in committee if the Council so desires.  He stated if it does go to the Law & Public Safety Committee he would request that all vendors be allowed to make a presentation.  Without further discussion it was agreed to refer the item to Law and Public Safety Committee with the understanding all four firms would be initiated to participate.

REPORT AND RECOMMENDATION OF THE PLANNING COMMISSION

REZONING Z-39-07 – OAK FOREST ROAD – DENIED

This request is to rezone approximately 20.95 acres, currently zoned Industrial-1.  The proposal is to rezone the property to Office & Institution-1 Conditional Use District.
CR-11152 from the Planning Commission recommends that this case be denied.  Mr. Isley moved the Planning Commission’s recommendation for denial be upheld.  His motion was seconded by Mr. Stephenson and put to a vote which passed unanimously.  The Mayor ruled the motion adopted on an 8-0 vote.

TC-8-07 – SETBACK AND HEIGHT REQUIREMENTS WITHIN RESIDENTIAL ZONING DISTRICTS – DENIED OPTIONS FOR ADDRESSING CONCERNS – REFERRED TO THE PLANNING COMMISSION FOR CONSIDERATION

This text change proposes to amend the setback and/or height requirements for the Residential-4, Residential-6, Special Residential-6 and Residential-10 zoning districts by reducing the maximum height building height from 40 feet to 32 feet, increase the minimum side yard setback from 5 feet to 10 feet and increase the minimum rear yard setback from 20 feet to 30 feet.
CR-11153 from the Planning Commission recommends that this text change be denied.  Planning Commission Chairman Mullins explained the Planning Commission’s recommendation.  He stated this recommendation is with the understanding that staff would continue to work on other options to address the concerns.

Planning Director Silver presented Council members with a packet of information giving details about the various options.  The summary was as follows:

Overview of the Issues

Some residents have expressed concern that teardowns and new residential infill construction is changing the character of older established neighborhoods.  In some cases, new homes are being replaced with larger homes.  Some have expressed concern that mature trees are being removed, light and air is blocked and property values are negatively affected.  Since 2002, about 600 homes have been demolished and replaced with new homes.  These larger scale dwellings may be greater in mass as well as height and may be created in two ways: (1) demolition and re-construction of new dwellings; (2) additions and alterations to existing dwellings which result in larger and/or taller structures than the surrounding homes. Most of this activity has occurred inside the beltline.  

Other residents strongly support their rights to develop property and have concerns about standards that may impact their property values or their ability to rebuild or expand.  These residents claim that residential infill development increases property values.  Some residents claim that larger homes are bringing vitality, youth and families back to older neighborhoods. These residents also want the freedom to rebuild or expand their home to suit their personal and family lifestyle needs.   

Some neighborhood residents inside the beltline such as Five Points or Fallon Park support stronger infill standards. Other neighborhood residents such as Country Club Hills welcome larger residential infill redevelopment.  Therefore, any new proposal should balance the need the conserve neighborhood character and protect property rights.    

Options for Consideration 

Since October 2007, two interim measures have been discussed (Options 1 and 2). Theses measures were intended to put standards in place until the Department of City Planning can complete an infill study by spring 2008.  A third option is now being introduced that could be a permanent. This third option could be implemented as soon as a new text change is drafted.   

· Option 1 (a.k.a. TC-8-07) proposes to reduce height limits and increase setbacks in low and medium density residential districts citywide.  This text change is pending City Council action.  The City Planning Commission unanimously recommended denial of this text change on November 27, 2007. Option 1 is not discussed further in this report.

· Option 2 proposes to adapt the existing infill subdivision standards to all new residential infill construction citywide.  Administrative approval of new infill construction would be limited a 25% to 30% increase in square footage.  Homes larger than this allowance would require Planning Commission approval.  Variations of this proposal have been put forth, including one version from a member of the Planning Commission.        

· Option 3 seeks to amend the existing Neighborhood Conservation Overlay District regulations to address the residential infill issue in a manner that is focused on the specific neighborhoods and requires input from the majority of affected property owners before final action is taken. Option 3 is a proposal to update Raleigh’s innovative Neighborhood Conversation Overlay District provisions to better serve today’s market and lifestyle demands while conserving the City’s vital neighborhood assets.  This proposal also seeks to fast track the creation of new Neighborhood Conservation Overlay Districts by shortening the entire process from 14 to 18 months to 4 to 6 months depending on the size and complexity of the area. This proposal could be a permanent solution and could be implemented as soon as a new text change is drafted and adopted by the City Council following a public hearing. 

Discussion took place on the various options.  He stated we could have the Planning Commission look at the options and make a recommendation that could go forth for the January public hearing.  

The Mayor asked that the Council consider action on TC-8-07 with Mr. Crowder expressing concern about a motion to deny the text change without additional action.  He stated he would like for the Council to look at the options on the table by bringing the stakeholders from both sides together to talk about and look at the interim measures, how to address the situation, the possibility that a group of stakeholders could come up with some temporary interim measures and may be have a staff person from the Planning Commission to be the mediator or facilitator of the group of stakeholders.  He stated with that understanding he would recommend denial of TC-8-07.  His motion was seconded by Mr. Stephenson.  Mr. Isley questioned exactly what the motion before the Council is with the Mayor pointing out he would rule that the motion is to deny TC-8-07 and then the Council could discuss how to proceed.  The motion to uphold the Planning Commission’s recommendation for denial of TC-8-07 was put to a vote which passed unanimously.  The Mayor ruled the motion adopted on an 8-0 vote.  

Mr. Isley expressed concern as to how to proceed pointing out when TC-8-07 was heard the City Council Chambers was packed to the gills.  The stakeholders in this situation includes the entire city.  He stated he feels we would be very hard pressed to limit discussions on how to proceed and look at interim measures by limiting that to a core group again pointing out the stakeholders in this situation is all of the citizens.  The Neighborhood Conservation District is already in place and he feels streamlining that process is the best way to go.  He understands the City can initiate the process and could approve the amendment to the process.  We have a tool in place that could be adopted fairly quickly.  This doesn’t have to be a 6 to 8 month debate to decide what to do.  He stated a lot of people have concerns about this issue and he has concerns about limiting this to a stakeholders group.  

Mayor Meeker questioned if the City Council wanted to consider streamlining the existing Neighborhood Conservation Overlay District if that would require an ordinance change which would require a public hearing with the City Attorney indicating that is correct.  

Mr. Stephenson talked about his concerns pointing out he has responded to many, many emails and discussions about teardowns and rebuilds.  He feels may be streamlining the existing Neighborhood Conservation Overlay District is a way to deal with this in the interim and talked about the possibility of having people involved in a tear down/rebuild being required to go to City Council or Planning Commission.  We have to do something.  Mr. Koopman talked about the timeliness of this issue and pointed out he does not want to do anything to penalize the homeowner who simply wants to add to their own home or renovate their home.  Mayor Meeker talked about the successfulness of the Neighborhood Conservation Overlay District and the possibility of streamlining that process.  Mr. Isley pointed out he understands the Planning Commission has not looked at the options, may be the Planning Commission could vet the various options and that would give people enough time to look at the issues and the various options.  If the stakeholders want to get together and get their people out that is fine.  He talked about everybody being involved and moved referring the options to the Planning Commission and let them make a recommendation as to how to proceed.  His motion was seconded by Mayor Meeker.  Mayor Meeker encouraged all groups, citizens, etc., to look at the options and make recommendations and participate in the discussion.  It was pointed out if a recommendation is made at the first meeting in January there would be enough time to schedule a public hearing for the January 22 meeting.

Mr. Crowder stated he would have no problem with referring the item back to the Planning Commission as long as the discussion at the Planning Commission includes the stakeholder groups.  Mayor Meeker stated the Planning Commission could include any participation they so choose.  Mr. Crowder stated we could have stakeholders on both sides of the issues.  Mr. Isley suggested inviting anyone who wants to come to the Planning Commission and make their opinion known and he would have no problem with the Planning Commission receiving information from the public but to say we would only include “stakeholder” groups causes him a problem.  Mayor Meeker stated as he understands the motion on the floor, the Planning Commission would study these options in a public setting and have some opportunity for public input and the Planning Commission would make a recommendation as to how to proceed.  That motion was put to a vote which passed unanimously.  The Mayor ruled the motion adopted on an 8-0 vote. 

Mr. West questioned the possibility of coming up with a working definition of “Inappropriate Infill” with Mr. Mullins pointing out that is a $64 million question.  Mr. West stated it would be great if we could come up with a definition.  

MP-2-05 – FORTY WADE SIGN CRITERIA – REFERRED TO THE COMPREHENSIVE PLANNING COMMITTEE

This request is for approval of a unified sign criteria in accordance with the conditions of MP-2-05.  A complete set of regulations is found in the sign criteria dated September 10, 2007, and has been reviewed by the Inspections sign review staff.

CR-11154 from the Planning Commission recommends approval.  Mr. Crowder asked that the item go to the Comprehensive Planning Committee to look at how this sign stacks up with our sign ordinance.  Without objection the item was so referred.

SUBDIVISION S-60-07 – FAIRFAX WOODS – REFERRED TO THE PUBLIC WORKS COMMITTEE

This request is to approve an infill subdivision of a 3.54 acre tract into 9 single family lots, zoned Residential-4.  The current tract contains a pool and structures.  The proposed subdivision’s density is 2.545 units per acre.
CR-11151 from the Planning Commission recommends approval with conditions.
Planning Commission Chairman Mullins explained the request and the Planning Commission’s discussion and recommendation.  He stated at the Planning Commission meeting he did not hear any problems about stormwater.  It was pointed out an appeal has been made therefore the Council could hear from the appellant.

Sheryl White stated she is downhill from this property.  It is an infill project, a hillside project.  This project would impact the people downhill.  Drainage is already a problem and a situation.  She stated what is proposed is a nine lot subdivision and water runoff will impact everyone downhill.  She explained she is in a low lying area and she feels this development will adversely impact her property.  She stated she understands they plan to collect the rain water by a closed pipe system but the closed pipe system will become an open pipe system behind her property.  All of the impervious surface on the hillside will cause water to end up on her property.  She does not feel a general swale will address the situation.  Mr. Crowder pointed out it is also a flag lot.  Mayor Meeker suggested that the item be looked at in Public Works Committee with it being pointed out the stormwater, tree preservation and the fact that it is a flag lot are issues that could be discussed.  Without objection the item was referred to Public Works Committee.

SPECIAL ITEMS

TC–5–07 – OFFICE & INSTITUTIONAL DISTRICT/FLOOR AREA RATIO/DENSITY LIMITATIONS – REFERRED TO COMPREHENSIVE PLANNING COMMITTEE

During the November 7, 2007, Council meeting, Planning Commission Chairman Brad Mullins presented this text change which proposes to clarify the zoning code to allow a mixed residential/office development within the Office and Institution 1 or Office and Institution 2 Districts to maximize both the allowable residential density and maximum floor area ratio.  The text change proposes clarifications to the number of principle uses and buildings permitted on the lot.

CR-11143 from the Planning Commission recommended that the City Council approve the public hearing process.  Mayor Meeker stated it would be helpful for the text change to be reviewed by a committee to determine how to insure adequate transition and suggested that the item be placed on this agenda for consideration of referring it to the appropriate committee.

Mayor Meeker suggested the item be referred to the Comprehensive Planning Committee without objection the item was so referred.

TEXT CHANGE – PROHIBITION OF INDUSTRIAL FACILITIES IN RESIDENTIAL AREAS – REFERRED TO THE COMPREHENSIVE PLANNING COMMITTEE

In the November 7, 2007 Council Meeting, Councilor Isley reported the Law & Public Safety Committee recommended that the item Compost Facility – Nowell Road be reported out of committee with no action taken as the facility meets code requirements.  The Committee further recommended that the item be referred to the Comprehensive Planning Committee to consider a text change which would prohibit industrial facilities in residential areas.  It was agreed to uphold the Committee’s recommendations and directed that the item be placed on this agenda for consideration of referring the proposed text change to the appropriate committee.  Without objection the item was referred to the Comprehensive Planning Committee.

PROP ORDINANCE – ADDITION OF CRIMINAL ELEMENTS – REFERRED TO THE BUDGET & ECONOMIC DEVELOPMENT COMMITTEE

During the November 7, 2007, Council meeting, a number of items were reported out of the Law and Public Safety Committee with no action taken.  The PROP Ordinance - Addition of Criminal Elements was one of the items on the list and it was directed that that item be placed on this agenda for further consideration or referral to the appropriate committee.
Mayor Meeker stated this item had been discussed by the Law & Public Safety Committee for quite some time and he feels it would be a good idea to give Budget & Economic Development Committee a try at resolving the issues.  Without objection the item was referred to Budget & Economic Development Committee.

FAIR HOUSING CHOICE – ANALYSIS OF IMPEDIMENTS – REFERRED TO THE BUDGET & ECONOMIC DEVELOPMENT COMMITTEE

During the November 7, 2007, Council meeting, a public hearing was held to receive public comments regarding the Analysis of Impediments to Fair Housing Choice.  At the close of the hearing it was reported that staff would finalize the report and bring it back to Council at this meeting.

The Analysis of Impediments to Fair Housing Choice is a review which incorporates the following:
a. a comprehensive review of the City’s laws, regulations, as well as administrative policies, procedures and practices;

b. an assessment of how the above affect the location, availability, and accessibility of housing;

c. an assessment of conditions, both public and private, affecting fair housing choices for all protected classes (race, color, religion, sex, disability, familial status, ADA, or national origin); and

d. an assessment of the availability of affordable, accessible housing in a range of unit sizes.

The final draft was submitted to Council for review at their meeting of September 18, 2007, and a public hearing was held on November 7, 2007.  Comments received during the public comment period are in the agenda packet.
The key findings from the study recommend that the City consider developing a mechanism for monitoring and enforcing the City’s Fair Housing ordinance, in addition to providing information and education to residents.
Recommendation:  Approve the adoption of the Analysis of Impediments to Fair Housing Choice. Recommendations contained in the report could be referred to the Budget & Economic Development Committee for discussion on the action items.

Mayor Meeker stated without objection the item would be referred to the Budget & Economic Development Committee.

IMPACT FEES – POSSIBLE CHANGES – TO BE PLACED ON JANUARY 8, 2008 AGENDA AS A SPECIAL ITEM

During the November 20, 2007, Council meeting, Mayor Meeker asked that the item “Impact Fees” be placed on this agenda for consideration as to additional action that may be needed.  Additional information was in the agenda packet.

Mayor Meeker stated he would like to keep this item in front of the full Council.  He stated Council Members received in their agenda packet some background material on the history of impact fees in Raleigh.  He stated in terms of the Duncan & Associates report he would question if we need to update that or what information we should use.  City Attorney McCormick indicated we should at least have the Planning Department, Public Works and others look at the report as it depends on what course of action the Council plans to follow as to what information is needed.  City Manager Allen talked about the study and need to double check the methodologies and justifications.  Mayor Meeker stated he is looking at may be setting fees between May and July of 2008.  He questioned if another study would be required for a variable rate with the City Attorney indicating that would require additional study.  The Mayor talked about the possibility of the fee being based on size, something like a square foot fee.  Mr. Crowder expressed concern about using size of construction.

City Attorney McCormick talked about ability to show impact and being able to defend the fee.  Mr. West talked about affordability, social impacts, and possibility of addressing affordability by having a program to assist in paying impact fees based on certain areas.  Various Council members offered opinions and concerns.  The Mayor talked about the cost to citizens while this issue is being studied.  He suggested placing the item on the January 8, 2008 agenda to receive additional information on need to update the Duncan report, graduated fee possibilities, timeframes, etc.  Mr. Isley asked that the Walden report be included so the Council would have both sides of the information.

PROJECT DEVELOPMENT FINANCING – PROPOSED RESOLUTION – TO BE PLACED ON JANUARY 8 AGENDA AS A SPECIAL ITEM

Mayor Meeker suggested that this item be placed on this agenda for consideration as to how and if to proceed with additional action.  Additional information was in the agenda packet.  Mayor Meeker passed out a proposed resolution outlining how project development financing would be used in Raleigh.

Without objection it was agreed to place the item on the January 8 agenda as a special item.

AIRPORT AUTHORITY MEMBERSHIP – GEOFF ELTING – APPOINTED

During the November 20, 2007, Council meeting, Mayor Meeker asked that this item be placed on this agenda to consider the Airport Authority membership and any action that may be needed as it relates to the current appointees.

Mayor Meeker pointed out the Airport Authority has their election of their new officers in December.  He stated the term of Tim Clancy has been expended on several occasions.  Mr. Koopman moved that Geoff Elting replace Tim Clancy on the Airport Authority.  His motion was seconded by Mayor Meeker.  It was pointed out with this action Mr. Elting would be removed from the Convention Center Authority.  Mr. Isley made a substitute motion to keep Tim Clancy on the Airport Authority while the construction project is on-going and once the on-going project is completed Mr. Elting would become a member of the Airport Authority in Mr. Clancy’s place.  He stated he does not disagree with Mr. Elting being appointed but the continuance of Mr. Clancy is very important to the Airport Authority.  Mr. Isley’s substitute motion did not receive a second.  Brief discussion took place on whether the appointment of Mr. Elting to the Airport Authority would automatically remove him from the Convention Center Authority with the Council indicating that is the assumption.  The original motion was put to a vote which passed unanimously.  The Mayor ruled the motion adopted on an 8-0 vote.

MAYOR’S PRIORITIES – ASSIGNMENT TO COMMITTEES – VARIOUS ACTIONS TAKEN

The Mayor presented the following priorities which he feels should be assigned to committees and made the following assignments:

Senior Center – referred to the Public Works Committee.

Stormwater Regulations During Construction – referred to Comprehensive Planning Committee.  Mayor Meeker pointed out we have had a lot of discussion about Stormwater Regulations once construction is completed but not that much about during construction.

Arts Per Capita Funding – referred to Budget & Economic Development Committee.  Mayor Meeker stated the Council recently increased the Arts per capital funding to $4.00 and the request was for the funding go to $4.50.  The item would be referred to Committee for further discussion.

Horseshoe Farm Park Master Plan – referred to Public Works Committee.  Mayor Meeker suggested this item be sent back to Committee to review and confirm exactly what is to be placed at Horseshoe Farm.

African American Cultural Center – referred to Budget & Economic Development Committee.  Mayor Meeker stated this relates to the funding for Phase II of the study.

Transit Service – referred to the City Manager.  Mayor Meeker suggested this be referred to the City Manager to get a report on the Mayors’ proposal, schedule, etc. and to bring the item back to Council at the appropriate time.  

Empowerment of CAC’s – to be placed on Janaury 8 agenda.  Mayor Meeker stated we need to develop a work plan.  He questioned if we have a potential time for the work session to discuss the CAC.  City Manager Allen explained that the Council had decided to have a workshop of the City Council and invite a representative of the Institute of Government to facilitate the workshop that was canceled and no further action has been taken.  Mr. Crowder stated he would like to expand this discussion to include the CACs and to ask the Institute of Government to continue to work with the City Council and the CACs in a facilitating role.  He stated the CACs are a totally autonomous organization and if we are going to be discussing their future he feels representatives of the CAC should be at the table.  He suggested that the workshop be expanded to include representatives of the CAC and continue with having the Institute of Government and let them do a similar survey as to what they did with the City Council and then the City Council and the CACs could sit down and have a facilitated discussion.

Mr. West talked about the analysis and discussions that had taken place leading to scheduling a work session.  He feels the Council had a good plan.  The Council would do the survey and have a facilitated discussion and the second phase would be to engage the CAC and their leaders.  He stated the first workshop did not include CACs being a part of that.  He feels it is very important for the Council to have a chance to look at the CAC’s, neighborhood empowerment, etc. talk in general terms.  He feels that we had a good work plan, that is, have the facilitated discussion among the City Council and then once a direction is determined have discussions with the CAC’s.

Mr. Stephenson talked about the survey pointing out he thought it was very thought provoking and he feels the CAC leadership should participate in the survey and the Council could have the results when it had the facilitated discussion.  Discussion took place about the need to create a partnership with the CACs with Mr. Crowder pointing out he thought we already had a partnership and the Council just needs to give the CACs the tools and the backing to do their work.  Mr. Koopman stated he wants to make sure that we send a message that citizen participation is always welcome.  Mayor Meeker suggested surveying the new City Council members and the CAC Chairs and having that information back before the Council has its Work Session.  Mr. West pointed out he is a charter member of the CAC and a big supporter of the CAC but there has been a lot of change in demographics, etc.  It was agreed to place this item on the January 8 meeting as to how to consider how to proceed.

Water Conservation/Rates – referred to Administration.  Mayor Meeker suggested this item go to Administration to bring back to the City Council at such time as the lakes begin to fill up.  Mr. Crowder pointed out the water situation is a very serious issue.  He talked about getting representatives of Triangle J to come to the City Council and provide a report on the outlook region wide.  He talked about work going on at Triangle J, what is happening in Orange County and the possibility of looking at a graduated system year round.  He asked that we have a presentation from Triangle J and suggested inviting Sig Miller to see when he could make such as presentation.  Mr. Koopman questioned if we have a plan for a gray water and how a gray water system could be provided and encourage people to take advantage of it was touched on with Mr. Crowder pointing out he understands there is some state health code issues involved.  He suggested having staff research and see what impediments are in place as it relates to encouraging and utilization of grey water.  He talked about work in Australia and how there are good examples.  Mayor Meeker suggested that staff provide guidance along the lines suggested and asked Mr. Crowder to work with staff.

More Efficient Plan Review – referred to the Public Works Committee.  Mayor Meeker pointed out he is talking about a more efficient plan review and what we can do to accelerate how quickly things can get approved.  See where we are on the new development regulations and if there is something that we need to do or change.  Mr. Koopman questioned if there is any information comparing the City of Raleigh to surrounding towns as it relates to plan approval process efficiency.

North Raleigh Community Center – referred to Public Works Committee.  Mayor Meeker stated he would like for the Public Works to look at how big the North Raleigh Community Center should be and whether it should be at Camp Durant and/or the burrow site.  Mr. Koopman stated while this discussion is going on he would suggest that all work at Camp Durant Nature Park be put on hold.  City Manager Allen pointed out the City is moving forward getting an RFP for an architect for the community center at Camp Durant with Mr. Koopman pointing out he wanted to make it clear that we should not proceed with work at Camp Durant until this discussion takes place.  It was agreed to follow that suggestion. 

REPORT AND RECOMMENDATION OF PARKS, RECREATION AND GREENWAY ADVISORY BOARD

SOUTHGATE COMMUNITY CENTER – RENAMED SGT. COURTNEY T. JOHNSON COMMUNITY CENTER

The Parks, Recreation, and Greenway Advisory Board (PRGAB) received an application signed by Carlos McCain requesting consideration to name the Southgate Community Center located at 1801 Proctor Street the “Sgt. Courtney T. Johnson Community Center” after Courtney Johnson, former Parks and Recreation employee killed July 11, 2007, in the Iraq War while protecting his fellow comrades.  A petition of signatures was also presented (currently on file in the City Clerk’s Office).  It was noted that Sgt. Johnson died in July 2007 and that the three year waiting period had not yet passed, however the PRGAB agreed that Sgt. Johnson had made significant contributions to the community and would like to waive the waiting period in this case.  In compliance with Resolution (2005)-681, appropriate public notifications and press releases were made.  With no opposition to the request, on November 15, 2007, the PRGAB voted (9 ayes, 1 nay) to recommend the naming request to City Council for consideration.

Recommendation:  Approve the naming of the Southgate Community Center, at 1801 Proctor Street, the “Sgt. Courtney T. Johnson Community Center.”
Diane Sauer, Parks and Recreation Department briefly explained the proposal.  Mr. West moved approval.  His motion was seconded by Mr. Isley and put to a vote which passed unanimously.  The Mayor ruled the motion adopted on an 8-0 vote.  

AQUATIC STUDY INTRODUCTORY PRESENTATION – RECEIVED

The Aquatic Study was presented to the Parks, Recreation, and Greenway Advisory Board (PRGAB) at their regularly scheduled meetings in October and November by Szostak Designs.  The PRGAB unanimously voted to approve the study as recommended and to forward the report to City Council for consideration.

An introductory presentation will be made to review the research process in more detail while detailing the current state of the City of Raleigh Aquatics Program and the national/local trends that exist. A brief review of the recommendations and results will be covered but more specifically addressed at the first meeting in January 2008 to allow Council members time to review the document in more detail.  In January the research team and staff will present the conclusions and recommendations, service strategy and implementation of the report.  The draft report was in the agenda packet.
Recommendation:  Receive the report as presented and review the recommendations, service strategies and phasing in more detail for consideration at the first meeting in January 2008.

Parks Planner Steven Bentley pointed out this is one of two presentations which will be made to the City Council relative to the aquatic.  He pointed out Council member received a packet of their draft study and briefly explained what has happened to date.  He pointed out they will be back in January to give an additional report.  He explained the City had worked with Szostak Design Incorporated and Roger Spears with that company is present to make this presentation.

Mr. Spears stated he plans to provide a brief overview and recommendations.  He talked about the Raleigh aquatic program, explained changes that are underway, program highlights, average age of city pools which is 25 years and pointed out the effective life of a pool is normally around 30 years.  He went over the process, number of meetings held, projected growth over the next 25 years, the fact that Raleigh pools receive some 380,000 visits per year, he talked about population by district, goals, public interest surveys, the 10% response rate and touched on what people want to see in the City’s aquatic program which includes recreational fitness, more and closer to everyone.  He explained they developed a tool kit that can be used in the Comprehensive Plan, went over the types of aquatic programming including competitive recreational, instructional, fitness, etc.  He talked about one size fitting all and how that doesn’t work.  They have developed prototype pools, done cost analysis, looked at project attendance and cost and placement.  He talked about the service area pointing out Raleigh serves all of Wake County.  They did an inventory of existing facilities both public and private, talked about strategies for service, the need for balance of renovation and new construction and pointed out Wake County Public School System is one of the biggest users and they plan to add some 16 high schools over the next few years; however, none will have it’s own pool.  He went over the possible phasing and cost and additional recommendations.  He talked about where Raleigh falls in meeting aquatic needs which is about the middle of the larger cities, we have more than Charlotte but not as many as Richmond, Virginia.  He talked about operational cost, recapture rate, etc.

Mr. Crowder asked about enclosed facilities and whether they have more participation and faster payback on the investment and questioned why Lake Johnson is not being recommended as a year round facility.  Mr. Spears pointed out they looked at the greatest needs and they could look at Lake Johnson again.  Mr. Stephenson talked about the senior center and indicated at this point the top candidate seems to be Laurel Hills and questioned if there is an opportunity for a therapy fitness pool at that location.  Mr. Bentley pointed out it is difficult to say whether a senior center and therapy pool could be handled without doing additional research.  After brief discussion it was pointed out that this will come back to the Council in January and hopefully there would be additional recommendations at that time to implement the voter approved park bond.  

Mr. Koopman expressed concern about being consistent in sending messages and asked about water conservation and reuse of water.  Mr. Bentley pointed out how our pools reuse water and how we used water from Optimist to help open the new renovated Millbrook pool.  The fact that indoor facilities have far less evaporation was also touched on.

The report was received without additional comment with the understanding additional reports would be made in January.

REPORT OF MAYOR AND COUNCIL MEMBERS

ENERGY AUDIT – COMMENTS MADE

Mr. Stephenson talked about energy efficiency and sustainability stating he would like staff to give thoughts on the possibility of doing energy audits in existing community buildings and/or city owned buildings.  He pointed out our new parking facilities are going to the more efficient lighting and may be we could look at some sort of life cycle cost and give a sense of direction as to how to go from here as it relates to energy efficiency and sustainability.  Mayor Meeker pointed out we are partnering with Progress Energy on doing some of that work.  City Manager Allen pointed out Progress Energy is doing some major audits at existing facilities and are helping develop some in-house expertise for doing energy audits, etc.  He stated when we bring forth projects the Council can make recommendations on standards it wants to meet, etc.  The comments were received.

POLICE DEPARTMENT – REPORT REQUESTED

Mr. Stephenson pointed out during his Council campaign he heard many people talk about the need to have more police presence and better response time throughout the City.  He stated he has been told that sometimes it takes hours before a response is received in a police call.  He asked about the possibility of having some type police auxiliary or reserve that we could have retired police officers or other type auxiliary to help provide more police presence and respond to low priority calls.  Mayor Meeker suggested we get a report from the Police Chief.  

ZONING APPLICATIONS – COMMENTS FROM THE BOARD OF EDUCATION PROPOSED RESOLUTION – TO BE PLACED ON THE JANUARY 8TH AGENDA AS A SPECIAL ITEM

Ms. McFarlane presented a proposed resolution entitled, “A Resolution to Direct City Staff How to Treat Certain School Related Planning and Zoning Issues,” pointing out this basically asks staff to consider comments from the Board of Education when considering zoning cases.  Without objection it was directed that the proposed resolution be placed on the January 8th agenda for further consideration.

ELECTRONIC AGENDAS – REFERRED TO STAFF

Mr. Koopman pointed out Raleigh is the City of oaks and parks and we talk about water conservation so we should also talk about tree conservation.  He talked about the City Council notebooks that are delivered in hard copies prior to each meeting and questioned if those could be done electronically which will save a lot of trees, energy, etc.  He asked to be provided a report on what it would take to get the agenda notebooks in electronic format.  Mr. West stated he had no problem as long as it started at least two years from now.  Brief discussion took place after which it was agreed that Administration would provide a report on what is involved, etc., with it being pointed out by the City Manager we would probably have to prepare both a hard copy and a electronic copy and talked about the lack of technical equipment in the Chamber.

AT-RISK COMMUNITIES – COMMENTS RECEIVED

Mr. Crowder expressed appreciation to Inspections Director Strickland and his staff for their work in addressing at-risk communities over the weekend.  The comments were received.

MORGAN STREET EXTENSION – INFORMATION REQUESTED

Mr. Crowder stated he would like for the Transportation staff or consultant to give an update on the Morgan Street extension to Ashe Avenue.  He stated he would like to get that moving but there seems to be some disconnect.  The comments were received.

APPOINTMENTS

APPOINTMENTS – VARIOUS ACTIONS TAKEN

The City Clerk reported the following results of the ballot vote:

Appearance Commission – One Vacancy – Danny Adams – 7 (all but Koopman); Brian Shawcroft – 1 (Koopman)

Bicycle Task Force – Three Vacancies – Michael J. Dayton – 2 (West, Isley); Chris Grossman – 3 (Crowder, Koopman, West); David Y. Henderson – 3 (McFarlane, Stephenson, West); Jennifer Lewis – 3 (Baldwin, Isley, Meeker); JJ Walter – 5 (Crowder, Baldwin, Koopman, McFarlane, Stephenson); Julie S. Woosley – 4 (McFarlane, Stephenson, Isley, Meeker); Jeff House – 1 (Meeker); Timur Ender – 2 (Crowder, Koopman); Spencer Snedecor – 1(Baldwin).  It was reported JJ Walter would be elected.  Mayor Meeker suggested that we drop the low vote getters and take a second vote between Mr. Grossman, Mr. Henderson, Ms. Lewis and Ms. Woosley.  Steven Waters, from the audience, indicated Ms. Woosley had withdrawn.  The City Clerk was asked to contact Ms. Woosley to determine if she had withdrawn and the Council could take a second vote at the evening portion of the meeting.  

During the evening portion the City Clerk reported she had contacted Ms. Woosley and she had not withdrawn her name from consideration.  A ballot vote between the top four vote getters resulted as follows:  Chris Grossman – 2 (Crowder, Koopman); Jennifer Lewis – 7 (West, Stephenson, McFarlane, Baldwin, Meeker, Koopman, Isley); Woosley – 7 (West, Stephenson, McFarlane, Baldwin, Meeker, Crowder, Isley); therefore Jennifer Lewis and Julie S. Woosley were added to the Bicycle Task Force..

Downtown Housing Improvement Corporation Board of Directors – 2 Vacancies.  Mr. Stephenson nominated Charles Rodman and Evin Covington Chavez

Fair Housing Hearing Board – One Vacancy – No nominations

Housing Appeals Board – One Vacancy – No nominations

Human Relations Commission – One Vacancy – Youth Member – No nominations

Triangle Transit Authority – One Vacancy – Jean C. Davis – 5 (Crowder, Baldwin, Koopman, McFarlane, Stephenson); Bernie Reaves – 2 (West, Isley), (Mayor excused from participation)

It was announced that Danny Adams had been appointed to the Appearance Commission and Jean C. Davis to the Triangle Transit Authority and the announcement had already been made on the Bicycle Task Force.  The other items will be carried over until the next meeting.

REPORT AND RECOMMENDATION OF THE CITY CLERK

MINUTES – VARIOUS – APPROVED

Council members received in their agenda packet copies of the minutes of the November 20 City Council meeting and zoning hearing.  Mayor Meeker moved approval as presented.  His motion was seconded by Mr. Stephenson and put to a vote which passed unanimously.  The Mayor ruled the motion adopted on an 8-0 vote.

CLOSED SESSION

Mayor Meeker stated a motion is in order to enter closed session pursuant to NC G.S.143-318.11(a)(3) to consult with the City Attorney and give directions to him regarding the following matters:

An update on an Workmen’s Compensation case and pursuant to NC G.S.143-318.11(a)(4) to consider the location or relocation of a business and incentives that may be authorized in conjunction with the matter; and pursuant to NC G.S.143-318.11(a)(5) to consider the acquisition of property off Capital Boulevard for a remote operations center.  Mayor Meeker moved adoption of the motion as read.  His motion was seconded by Mr. West and put to a vote which passed unanimously.  The Council went into closed session at 3:05 p.m.

The Council reconvened an open session at 3:47 p.m.  The Mayor announced the City Council had conferred with the City Attorney and Staff about the three matters and recommended advice.  Mayor Meeker stated the meeting is recessed until 7:00 p.m.

Gail G. Smith

City Clerk

jt/CC12-04-07

The City Council of the City of Raleigh met in a regular reconvened session on Tuesday, December 4, 2007 at 7:00 p.m. in the City Council Chamber, Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 W. Hargett Street, Raleigh, North Carolina with all Council members present.  The Mayor called the meeting back to order and the following items were discussed with action taken as shown.

REQUESTS AND PETITIONS OF CITIZENS

HATE CRIME – RWCA RESOLUTION – CITY TO MAKE REQUEST TO THE GENERAL ASSEMBLY
Daniel Coleman, 517 Rock Quarry Road read the following prepared statement:

I come before you this evening with a Resolution adopted by the Raleigh Wake Citizens Association.  You have the Resolution before you and it reads as follows:

WHEREAS, the protestations in Jena, La. are being broadcast globally, and

WHEREAS, the causal element of these protestations are centered around the noose, and

WHEREAS, the noose is means by which many innocent men, women and children were executed because their sole offense was the color of their skin, and

WHEREAS, the state of North Carolina though not spared completely from the sins of the past has made great strides towards abolishing all vestiges of racial bigotry and hatred, and

WHEREAS, the noose is the symbol that all can agree was the stem of that “Strange Fruit” that hung from Southern Trees as sung by Ms. Billie Holiday.

THEREFORE, be it resolved that the Raleigh Wake Citizens Association (RWCA) on this the 20 day of September, 2007 request that the Raleigh City Council, the Wake County Board of Education, the Wake County Commissioners, the North Carolina House, the North Carolina Senate, and the Governor of North Carolina adopt all appropriate measures that will classify the noose as a symbol of ethnic intimidation and is therefore and forevermore be deemed an action classified as a “hate crime” in this the Great State of North Carolina.

Give this what ever consideration you think advisable Mayor Meeker.  I will venture to say that it appears that “hate crimes” go up when incomes go down. In Wake County, since 2000 there has been an increase of about 400% in the number families/individuals receiving aid from Wake County Human Services and I can assure you that man’s intolerance to his fellow man has probably increased proportionately, not as much but it is definitely on the rise, as the whole matter of the ‘nooses’ are concerned.  It is ironic that we have this increase in ‘poverty’ while simultaneously experiencing the greatest growth spurt in recent history in Raleigh and Wake County.

Less I forget, welcome aboard Ms. McFarlane, Ms. Baldwin and Mr. Koopman.  The RWCA has a rich history with this council advocating, resolving and implementing citizens concerns.  I fee confident our combined legacy of advocacy will continue, at least for the next 2 years.

Mayor Meeker, your lovely bride was absolutely stunning as she was sworn in this afternoon as a new Wake County School Board Member and young David was front and center with a beautiful bouquet of very colorful flowers.  I know you were over here doing your thing, but all went well over there also.

Thank you and Good night.

Mayor Meeker stated we could make this request to the General Assembly.  City Attorney McCormick pointed out as he understands that is what is being requested to make a request of the General Assembly to declare this a hate crime.  Mr. West stated unless there is some legal reason not to do it he would have no objections.  Mr. West moved approval of forwarding the request to the General Assembly.  His motion was seconded by Mr. Koopman and put to a vote which passed unanimously.  The Mayor ruled the motion adopted on an 8-0 vote.

UNFIT BUILDING – 1205 ANGELUS DRIVE – 60 DAY EXTENSION GRANTED

Randy Barakat was at the meeting to request an extension to make repairs to property at 1205 Angelus Drive.  He pointed out he purchased the property in October of 2006 and did not have information about the order for repairs.  He stated he feels he could get it done within one month but it may be difficult to get all the permits, etc., so therefore he would request a 90 day extension.  He again pointed out when he purchased the property he did not know the condition of the building.

Inspections Director Strickland pointed out on June 19, 2006 the City Council adopted an ordinance declaring the property unfit.  Mr. Barakat did not own the property at that time.  He stated they have made significant improvements to the property and it is his understanding that the work could be completed in 30 days.  Mr. Barakat agreed it could be done in 30 days but he was hoping to get it done before now.  He had problems getting people to complete the work, etc.  He wants the work to be completed as soon as possible and is requesting 90 days as he does not want to have to come back before the City Council.  Mayor Meeker suggested a compromise and moved granting a 60-day extension that was put in the form of a motion by Mr. Koopman and seconded by Mr. West and put to a vote which passed unanimously.  The Mayor ruled the motion adopted on an 8-0 vote.

RACIAL PROFILING – WITHDRAWN

Samantha Carpenter had requested permission to discuss an alleged racial profile on September 27, in the 100 block of East Lane Street by a Raleigh Police Officer.  It was pointed out she has withdrawn her request.

TEXT CHANGE – PROPOSALS RELATING TO CLARIFING TERMS – REFERRED TO THE CITY ATTORNEY; OTHER SUGGESTIONS REFERRED TO COMPREHENSIVE PLANNING COMMITTEE

Paul Brant presented Council Members with the following prepared statement:

Mayor Meeker, Council Members and City Staff, thank you for the opportunity to bring to you my concerns regarding wording changes needed in the zoning ordinance and then to the more complex issue of City initiated ETJ annexation practices.

First, the zoning ordinance wording changes I would like to see. 

1. It is difficult for even consultants to understand the meaning of Group Housing as listed in the permitted uses of many different residential and commercial zoning districts. The average person often mistakenly thinks this designation refers to Group Homes or Supportive Housing. When in fact it refers to “two (2) or more dwellings, each containing three (3) or more dwelling units” essentially condominium or apartment buildings grouped together in a planned residential development; more appropriately referred to as Grouped Housing. In addition it would be helpful if there was a specific definition for Group Home so there would be no confusion between the two types of housing referenced in the code.

2. There is also a need to clarify the term “single-family dwelling” in city zoning documentation. In most people’s mind, “single-family dwelling” means a single-family detached home on its own lot, but not to the City of Raleigh. There is no specific definition listed in the Definitions section of the zoning ordinance for the way that most people think of homes in their subdivision and currently the most prevalent type of single-family housing in Raleigh. In fact, a townhouse is a single-family dwelling by the current code. 

Homeowners are sometimes misled into thinking developers are limiting their property development to single family detached homes by the use of the term single-family dwelling in R-6 rezoning case conditions. When in fact, developers have every intention of putting in townhouses, much to the dismay of unsuspecting adjacent property owners. This ambiguity needs to be eliminated by listing the definition of the traditional single-family dwelling as a “single-family detached dwelling” separate from a townhouse which is a single-family attached dwelling unit, with each unit situated on its own lot. 

The detailed description of permitted uses in the zoning section of the Code of Ordinances specifically uses the term single-family detached dwelling. But the City of Raleigh’s own web site contributes to misleading the public by using the term single-family dwellings and listing townhouses as a separate use in the “List of Permitted Uses in Zoning Districts” web page. Perhaps, even city staff members are confused. Please fix this so there is a consistent way to describe a single family detached home from other single-family homes and we will ensure developers say what they mean in rezoning cases.

3. There is a real need to add the residential “R” component of mixed use zoning districts to the Zoning District title. Most people do not know that Office & Institution O&I-1 also permits up to R-25 residential density, O&I-2 permits R-40 residential density and Shopping Center permits up to R-30 residential density. By simply listing the Zoning District title as O&I (I or II) & the maximum R density # (e.g. O&I-1 & R-25) in documentation and on Zoning Maps the city will help solidify the true meaning of TC-05-07. This text change allows both the maximum residential density and maximum floor area square footage ratio in O&I Districts. It will also help people understand why the shopping center they thought was going to be near their neighborhood actually shows up as 600 apartments. It is a simple change that can add a lot of clarity to rezoning cases for the general public.

Now moving to a more complicated issue concerning City initiated ETJ annexations, in particular, the practice of assigning an arbitrary R-4 Zoning District to ETJ annexations. 

It appears the City of Raleigh gives little regard to the existing zoning assigned by Wake County when annexing ETJ properties. In most cases, these properties are rural in nature. Some have been established as R-30 subdivisions that are limited to just over one (1) home per acre. Yet the City of Raleigh assigns an R-4 zone which automatically predisposes these properties to four (4) homes per acre without regard for present use of the property. Correspondingly, recent re-valuations of ETJ property by Wake County, would suggest that properties designated as R-4 inside the border of the ETJ have a tax rate nearly double the tax rate ($62K versus $32K per acre) for properties across the road with a Wake County R-30 zoning assigned. The R-4 zoning is a key factor that usually results in a higher property value being assigned and therefore a higher tax bill. I have all the supporting data for this analysis and would be glad to share it with City staff.

Since the City provides no services to ETJ residents and no one in the ETJ can vote on any roads, parks, budget or council membership yet we must abide by all the City’s building codes and property regulations, it seems to me to be increased taxation without much representation. To add insult to injury, ETJ residents must go to the expense of rezoning their property back to RR to preserve the zoning they had while under county jurisdiction.

Further it is my experience that a Neighborhood Conservation Overlay District cannot be requested for subdivisions created in Wake County with private streets where the individual property owner’s lot line extends to the center of these private streets since they do not meet Raleigh right of way standards. Many early developments were created in this environment and as covenants run out property owners will have great difficulty preserving the character and rural nature of these large lot subdivisions. Being in the ETJ is like being in no mans land.

Currently there is a rezoning case Z-08-08 requesting R-6 CUD zoning on a 10 acre parcel near my subdivision which is in an area of essentially Rural Residential properties. This case will significantly change the environment for the adjacent property owners. It seems strange that the City is trying to encourage denser development closer to the city core and discourage suburban sprawl yet your own annexation zoning assignments pre-disposes ETJ properties to denser development without much analysis undertaken as to the appropriateness of the zoning assigned to individual parcels. In one fell swoop my property, along with 2000 plus acres of many other property owners, was changed from R-30 to R-4 when it should have been RR or at least an R-2 zoning. It has been many years since that action was taken and we are still in a rural setting and hope to be for many more years to come. So why must we go through a rezoning case to preserve what we were and still are? (Just as a side note; it is almost impossible to find an R-2 zoned property anywhere in Raleigh or the ETJ, yet the City Zoning Ordinance provides for that Zoning District. So why are there virtually no R-2 zoned properties? I would suggest arbitrary R-4 zoning assignments are the culprit.) 

Some of you may also remember that in 2006 a zoning case was initiated by City staff which was subsequently approved by the Planning Commission assigning a Conservation Management Zone to the perimeter of Horseshoe Farm Park along the Neuse River and the remainder as Rural Residential. City Council ultimately decided to assign R-4 to the entire property because someone in city staff indicated that a $30K tree survey would be required to satisfy the Tree Conservation Ordinance relating to Conservation Management zoning. When a developer or homeowner is required to provide this survey they cannot avoid the cost by ignoring the rules and requesting R-4 for CM zones. If the City can’t afford the cost, why do you think a developer or homeowner is more able? Give me the easy way out of Tree Conservation implementation costs as well.

It seems there has been a determined effort to place R-4 designations on rural properties in the ETJ making them more vulnerable to even greater density requests in rezoning cases. A request to rezone from R-4 to R-6 CUD doesn’t sound like much of a change, since both are considered low density by current city standards (another bone of contention in my area). But everyone knows a request to change from RR to R-6 will get a lot more scrutiny and the neighbors will be even more energized to find out what is proposed and potentially be opposed to such zoning when townhouses or condominiums are proposed in rural areas.

Therefore, I request that you investigate what policy, procedure or ordinance exists that requires R-4 as the “go to zone” when city initiated ETJ annexations are undertaken. I can find no such documentation. I believe a more “like for like” zoning policy should be in place and guide future City initiated ETJ annexations. Perhaps, some consideration should even be given to a blanket reset of truly rural properties in the ETJ back to a more appropriate zone. This reset could be included as part of the Comprehensive Plan update process, so that owners could benefit from lower tax bills and protection against further suburban sprawl without the need to rezone their properties.

Thank you for your time and attention.

Mr. Brant highlighted the information.  Mayor Meeker pointed out the first three issues were more or less definitional type things and suggested that item be referred to the City Attorney.  He stated the second two issues the tree survey and zoning classifications to be placed on land brought in from the ETJ he feels should be discussed by the Comprehensive Planning Committee.  Without discussion the items were so referred.

TC-8-07 – INFILL – COMMENTS RECEIVED

Garrett Garcia, 3126 Ashel Street, O. Craig Tierney, Jr., 1921 Craig Street and John Cathcart, 1514 Hanover Street had requested permission to discuss vested property rights issues, government intrusion into private property rights and government proposals affecting property rights.

Mr. Garcia stated what has been left out of the discussion is the impact on the 1,000s of jobs that will be lost if TC-8-07 is approved.  He stated it will be a huge job loss.  People’s lives would be adversely impacted.  In the private sector if a company doesn’t have work the doors are closed and the company closes.  He pointed out a lot of people have spent their entire lives building businesses that will be lost, people will be hurt.  He talked about the residential development and development in general which is occurring in Raleigh and listed numerous jobs that would be affected from carpenters, realtors, all construction type activities, building inspectors, city planners and more again stating if the interim measures are put in place millions of jobs could be gone.  He stated he hasn’t seen a study but he feels if TC-8-07 is adopted it is like willfully taking the jobs of many.  He stated it will have wide spread negative impact not on just developers or buildings but everyday hardworking people. 

Craig Tierney expressed appreciation to Mr. Stephenson and Mr. Isley for responding to emails and to the City Council for their decision earlier in the day to deny TC-8-07.  He stated there are still the issues of basic property rights and pointed out he and his family are looking forward to making improvements to their home on Craig Street; however, if TC-8-07 had been adopted it would stop their plans as would Option 2 as put forth by the Planning Department.  He stated there is no real rational basis or reason to establish an arbitrary restriction.  He stated he has a one-story ranch home but most of the homes in his neighborhood are two story and they are 10 or so years older than his home.  He talked about the existing regulations in place that are the proper method for addressing the situation and pointed out if people want the Neighborhood Conservation Overlay they can petition for it and go through the process.  He pointed out a flat blanket rule that applies to every neighborhood such as TC-8-07 is not the answer.

John Cathcart, 1514 Hanover Street stated he supports the comments made by Mr. Tierney.

The comments were received but no action taken with the Mayor pointing out TC-8-07 was denied in the earlier part of the meeting.

PUBLIC NUISANCE – 2804 QUINCE DRIVE – REFERRED TO THE CITY ATTORNEY

Kelvin Lewellyn Howard, 2804 Quince Drive, indicated about a year ago he was issued a citation for a public nuisance vehicle in his yard.  He stated the fines are up to $39,200.  He doesn’t have that amount of money and he stated his house needed some repairs and the car was parked in his yard.  He stated he is a truck driver, works long days and it is usually night before he gets home.  He stated he eventually purchased a tag for the car and put the car back on the street.  The car is valued at less than $2,000 but has accumulated fines of over $39,200.  He talked about what he does to help out in his neighborhood, family and friends and pointed out he doesn’t mind paying the penalty but the fine has gotten out of hand.

Inspections Director Strickland pointed out in March of 2006 Mr. Howard was notified that he had more than one unlicensed vehicle in his yard and it should be removed.  The initial fine was $100 plus $100 administrative fee.  A $500 a day civil penalty started incurring after that.  He stated his case was transferred to the City Attorney’s Office in June of 2006 and the penalties continue to incur.  Mr. Koopman questioned how much time Mr. Howard had to pay the civil penalty and administrative fee with Mr. West questioning how many vehicles were involved.  City Attorney McCormick suggested letting him look at the situation and he could provide a written report to the Council and the Council could make a decision at the next meeting.  All agreed to refer the item to the City Attorney.

Mr. Howard pointed out he does not understand why inspectors keep coming to his house.  He stated he has been told that his pool has stagnant water, the grass is too tall, he has a broken window in his house and he talked about a property dispute of a 5 foot strip with the Mayor pointing out the property dispute is a private matter between Mr. Howard and his neighbor.  It was agreed to hold the item on the fine and receive a report from Administration at the next meeting.

EASEMENT RELOCATION PLAN – SUGAR BUSH ROAD – WITHDRAWN

Pat Mallett, ETd, had requested permission to present a slope easement relocation plan for Sugar Bush Road at Plute Home Subdivision, The Towns at Crabtree.  It was pointed out the request has been withdrawn.

REDEVELOPMENT – LEWIS FARM ROAD – WITHDRAWN

Billie Redmond, 3344 Granville Drive had requested permission to discuss the redevelopment of a .4 acre tract on Lewis Farm Road.  It was pointed out the item had been withdrawn.

BANNER – BLACK HISTORY MONTH – APPROVED

Octavia Rainey, North Central CAC had requested permission to hang a banner in honor of Black History Month from January 25, 2008 until March 3, 2008, at the corner of Hill Street and Oakwood Avenue.  City Manager Allen pointed out no commercial advertisement should be allowed on the banner.  Mr. Isley moved approval of the request for the banner with the understanding there would be no commercial advertising.  His motion was seconded by Mr. West and put to a vote which passed unanimously.  The Mayor ruled the motion adopted on an 8-0 vote.

POLICE INCENTIVES – REQUEST – REFERRED TO BUDGET & ECONOMIC DEVELOPMENT COMMITTEE

Rick Armstrong, President of the Raleigh Police Association, congratulated all on their election to the City Council.  He stated he is before the Council to ask that we try to do something to address the high turnover rate in the Police Department.  We have had over 80 police officers leave since June of last year and over the past 7 months approximately 45 has resigned.  He stated the turnover rate is a big concern and is growing.  He stated the pay and benefits are not competitive with surrounding cities such as Garner, Wake Forest and Cary.  He stated trend of Raleigh training police officers, giving them some experience and them leaving for a few more dollars to another department is increasing.  He talked about increasing the education incentive to $1,500 for a BS degree and $750 for an Associate Agree.  This will make it our incentive more competitive.  Their second request is that police officers receive a bonus of $1,000 for completing and passing a physical fitness test.  He stated this could possibly save millions of dollars in health cost.  Mayor Meeker pointed out he thought there was discussion about additional incentives during Budget Work Session. City Manager Allen pointed out his recollection is that the Council decided that once the audit is finished for 2006-07 if there is a fund balance he would bring that information back and consideration could be made as it relates to the request.  He stated generally staff recommends that any fund balance go back into reserve.  He stated that report would come back to the Council in January and the discussion had been around educational incentives.  He stated as far as additional incentives, etc., relating to physical test, he would suggest that they be undertaking only after study, etc.  Mr. Koopman stated as he understands there is no incentives for physical fitness.  Discussion took place on the fact that police officers must complete a physical fitness test to get certified but it never occurs again.  

Mr. West questioned if the City Manager felt we have a high turnover rate.  City Manager Allen pointed out he feels it could be a short term trend.  He talked about the numbers, starting salary, compression of salary and other factors that affect turnover.  He talked about our pay scale and pointed out the city hasn’t done a study to determine if the physical fitness incentives are warranted or helpful.  Mr. West questioned if we do exit interviews with City Manager Allen pointing out there are no formal exit interviews.  Mr. Koopman stated he is amazed that there is no incentive or whatever for physical fitness particularly in a job that requires it.  The possibility of having a physical fitness incentive and the need to do a lot of study as to how it could impact other employees, our health and wellness program was talked about briefly.  It was agreed to refer the item to Budget & Economic Development Committee.  Approximately 50 people stood in support of Mr. Armstrong’s comments.

MATTERS SCHEDULED FOR PUBLIC HEARING

SIDEWALK REPAIRS – VARIOUS LOCATIONS – HEARING – RESOLUTION ADOPTED

This was a hearing to consider the following sidewalk repairs.
LOCATION
TAX ID NUMBER
APPROXIMATE COST

306 Pace Street
0024558
$1,680.00

2704 Hillsborough Street
0065622
$1,196.00

2808 Hillsborough Street
0049350
$7,873.50

If following the hearing the Council wishes to proceed, the work would be assessed at 100% of actual cost to the adjacent property owner in accordance with Code Section 6-2023.  The Mayor opened the hearing no one asked to be heard thus the hearing was closed.  Mr. Isley moved adoption of a resolution directing the repairs as outlined.  His motion was seconded by Mr. Stephenson and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.  See Resolution 422.

EASEMENT EXCHANGE – ST. ALBANS DRIVE/NORTH HILLS EAST – HEARING – RESOLUTION ADOPTED

This was a hearing to consider the exchange of sanitary sewer easements in the vicinity of St. Albans Drive in the North Hills East project according to information included in Resolution 2007-394.  The Mayor opened the hearing no one asked to be heard thus the hearing was closed.  Mr. Isley moved adoption of a resolution authorizing the exchange as outlined.  His motion was seconded by Mr. Stephenson and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.  See Resolution 423.

EASEMENT EXCHANGE – SYCAMORE CREEK – HEARING – RESOLUTION ADOPTED

This was a hearing to consider exchanging a Sycamore Creek sanitary sewer pump station access easement according to information included in Resolution 2007-395.  The Mayor opened the hearing, no one asked to be heard thus the hearing was closed.  Mr. Isley moved adoption of a resolution authorizing the exchange as outlined.  His motion was seconded by Mr. Stephenson and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.  See Resolution 424.

ASSESSMENT ROLLS – VARIOUS ON SIX FORKS AND FRENCH DRIVE – HEARINGS – RESOLUTIONS ADOPTED

This was a hearing to confirming the following preliminary assessment rolls:

Water AR-1317 - Six Forks Road according to charges outlined in Resolution 2007-399 adopted on November 7, 2007.

Water AR-1317A - Six Forks Road according to charges outlined in Resolution 2007-400 adopted on November 7, 2007.

Sewer AR-1318 - French Drive according to charges outlined in Resolution 2007-401 adopted on November 7, 2007.

Water AR-1319 - French Drive according to charges outlined in Resolution 2007-402 adopted on November 7, 2007.
The Mayor opened the hearing on each location no one else asked to be heard, thus the hearings were closed.  Mr. Isley moved adoption of resolutions confirming the assessment rolls as outlined.  His motion was seconded by Mr. Stephenson and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.  See Resolutions 425, 426, 426 and 428.

ANNEXATIONS – VARIOUS LOCATIONS – HEARING – ORDINANCES AND RESOLUTIONS ADOPTED

This was a hearing to consider the following petitioned annexations.  Following the hearing if the Council wishes to proceed, it would be appropriate to adopt ordinances annexing the properties effective December 31, 2007, and a resolution placing the properties in the appropriate electoral district.

LOCATION
ELECTORAL DISTRICT

Dunn Road Subdivision
B

Townes of Southgate
C

6700 Hilburn Road
E

Brynnan Place
B

The Mayor opened the hearings on each case no one asked to be heard thus the hearings were closed.  Mr. Isley moved adoption of ordinances annexing the properties effective December 31, 2007 and adoption of a resolution placing the property in the appropriate electoral district.  His motion was seconded by Mr. West and a roll call vote resulted in all members voting in the affirmative.  The Mayor ruled the motion adopted on an 8-0 vote.  See Ordinances 332, 333, 334, 335 and Resolution 429.

Adjournment:  There being no further business the Mayor announced the meeting adjourned at 7:50 p.m.

Gail G. Smith

City Clerk
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