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COUNCIL MINUTES

The City Council of the City of Raleigh met in special session at 12:00 noon on Tuesday, September 8, 2009, in the City Council Chamber, Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 West Hargett Street, Raleigh, North Carolina, with the following present.




Mayor Charles C. Meeker




Mayor Pro Tem James P. West




Councilor Mary-Ann Baldwin




Councilor Thomas G. Crowder




Councilor Philip R. Isley




Councilor Rodger Koopman




Councilor Nancy McFarlane




Councilor Russ Stephenson

COMPREHENSIVE PLAN 2030 – VARIOUS ACTIONS TAKEN

Mayor Meeker called the meeting to order pointing out we have had a number of meetings, work sessions, etc., relating to the proposed Comprehensive Plan.  He stated he hopes the Council would have a plan that we can adopt in substance today.  What changes are made today will be put together by staff to bring a draft plan with all of the edits to the first meeting in October for final adoption with an effective date of November.
Mayor Meeker pointed out there are two housekeeping matters the Council needs to take up.  One relates to the study area in the Boylan Avenue area.  He suggested that the Council go ahead and use the prior plan for zoning plan approval, etc., and it be delineated as a study area.  The second housekeeping matter is a question about Stanhope Village.  He stated there is no one category that fits the approved development known as Stanhope Village.  He stated therefore the current zoning case would govern as would the current residential limits.  City Attorney McCormick indicated all of the study areas that have site plan, zoning, cases, etc., in the September cycle would have to comply with the current plans.  Mayor Meeker indicated the Stanhope Village plan would utilize the current zoning.  He talked about the plan for the four other study areas, that is, just leave them as white study areas.  City Attorney McCormick indicated anything marked as a study area would have to be treated the same, that is, use the existing plan for zoning, site plan, subdivisions, etc.  
Planning Director Silver pointed out in the packet dated September 4 the Council included a memorandum “Overview of the innovative efforts used to create the 2030 Comprehensive Plan for the City of Raleigh.  The memo was as follows:
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Planning Director Silver pointed out the purpose of the memo is just to remind the City Council, Administration and public what went into this document and the City’s goal of creating an outstanding document.  He stated it is just for review and an understanding of the staff work that went into bringing this plan to this point.  No action is required.

Mayor Meeker reminded Council Members that we have a draft plan before the Council and that plan and the Planning Commission recommendations would stay intact unless the Council takes action to change any of the plans.

Memo #13 – Downtown West Gateway

At the August 31 work session on the Comprehensive Plan, Council voted to amend the Future Land Use Map to incorporate land use recommendations of the Downtown West Gateway Plan. However, this motion was preceded by discussion of specific Future Land Use Map recommendations which are inconsistent with the Downtown West Gateway Plan, creating some potential for confusion as to what is specifically recommended for this area. As the Downtown West Gateway plan embraces the most significant proposed transit hub in the Triangle Region, staff feels that it is important to get the land uses correct, and therefore presents in this memo a detailed proposal and requests Council verification that this is the intended approach.

PROPOSED TRANSLATION OF LAND USE CATEGORIES

The Downtown West Gateway (DWG) Plan uses very specific land use categories that specify density ranges different from those proposed for the 2030 Comprehensive Plan. The following table lists all the Downtown West Gateway future land use recommendations and their proposed translation into Future Land Use Map categories. It is referenced to the DWG Urban Form Map, over which staff has provided an outline with numbered areas corresponding to the land use divisions on the Map.
	Map Area
	DWG Category
	Proposed 2030 Category
	Notes

	1
	Station Area Core, High-Density Mixed-Use, 4 story/30 DU/Ac minimum
	CBD
	These areas are in the DOD; are adjacent to the MTC; and should be afforded the widest range of densities and uses.

	1
	High-Density Mixed-Use, 4 story/30 DU/Ac minimum, Residential, Retail, Office, Parking Decks
	CBD
	These areas are in the DOD; are adjacent to the MTC; and should be afforded the widest range of densities and uses.

	2
	MDMU, 4 – 7 story, 25 – 45 DU/Ac
	Community Mixed-Use
	This area is wholly within the DOD, which permits higher densities. 

	3
	Medium-Density Mixed-Use, 4 – 7 story, 24 – 45 DU/Ac, Office, Residential
	Office-Residential Mixed-Use
	Zoning permitting in excess of 30 DU/Ac will be inconsistent with this category; area is partly within the DOD which permits density and uses not contemplated in the small area plan.

	4
	Medium-Density Mixed-Use, 4 – 7 story, 24 – 45 DU/Ac, Office, Residential
	Office-Residential Mixed-Use
	Current Neighborhood-Business and IND-2 zoning is inconsistent, as retail is permitted. A city-initiated rezoning will be needed to implement this recommendation.

	5
	Medium-Density Mixed-Use, 2 – 4 story, 15 – 30 DU/Ac, Residential, Office
	Office-Residential Mixed-Use
	Current zoning is IND-2. A city-initiated rezoning will be needed to implement this recommendation.

	6
	Medium-Density Mixed-Use, 4 – 7 story, 25 – 45 DU/Ac
	Community Mixed-Use
	Proposed land use category provides no guidance as to whether retail should be permitted, but Community Mixed-Use better matches proposed densities. 

	7
	Depot Historic District, Medium-Density Mixed-Use, 2 – 4 story, 15 – 30 DU/Ac, Office, Residential, Retail, Entertainment, Parking Decks
	Community Mixed-Use
	This area is wholly within the DOD, but a lower-density category is proposed consistent with the area plan guidance. Staff believes that additional density may be appropriate at the City’s most important transit hub.

	8
	No designation.
	CBD
	The DWG maps this triangle of land with a unique purple color, but provides no land use guidance. Staff proposed CBD consistent with adjacent designations.

	9
	Convention  Center District, Height-Density Mixed-Use, 4 Story, 30 DU/Ac minimum, Residential, Office, Retail, Hotel, Parking Decks
	CBD
	The DWG text calls for “the highest intensity development,” with no maximums specified and a broad mix of uses. It is also in the DOD.

	10
	No designation, similar color to areas labeled “townhomes”
	Moderate-Density Residential
	Townhomes are commonly developed at moderate densities (6 – 14 DU/Ac)

	11
	Neighborhood Service/Retail, Office/Residential above Retail, 2 – 3 story
	Neighborhood Mixed-Use
	DWG calls for neighborhood retail in this location.

	12
	Saunders North Residential District, Single Family Infill, Residential Business
	Moderate-Density Residential
	While single-family uses are called out specifically, the small lot pattern and existing zoning suggest densities greater than 6 DU/Ac.

	13
	Townhomes
	Moderate-Density Residential
	Townhomes are commonly developed at moderate densities (6 – 14 DU/Ac)

	14
	Low-Medium Density Residential, 1 – 2 story, 4 – 10 DU/Ac
	Moderate-Density Residential
	A new NCOD will be needed to codify the proposed height limits.

	15
	Townhomes, Apartments, 6 – 14 DU/Ac
	Moderate-Density Residential
	Conforms with plan 


The resulting mapping as illustrated on Attachment 13.B. represents staff’s best effort translation of the Downtown West Gateway plan to the Future Land Use Map.

OTHER DOWNTOWN WEST GATEWAY RECOMMENDATIONS
The DWG plan contains some other recommendations related to zoning and design guidelines. There are summarized below:

II (3): Establish urban design and other development guidelines and standards for growth that occurs within the area, through the extension of the Downtown Urban Design guidelines…
This recommendation implies that the entire DWG plan area should be within the Downtown Element boundaries, so that the 52 downtown urban design guidelines in Table DT-1 apply to development within the Plan area.

III.A (9): Extend the…proposed Downtown Overlay District south to DuPont Circle and Mountford Street and west to the Boylan Heights Historic District, and support specific rezoning recommendations to facilitate and support the desired land uses and redevelopment objectives.
III.A (10) Support the rezoning of much of the existing IND-2 classification to Business (B) classification.
These proposed zoning actions have not been undertaken. As a result, significant portions of the DWG plan area permit heavy industrial uses as-of-right, and mixed-use development types called for the Plan are expressly prohibited. 

The proposed zoning in the DWG Plan is often in conflict with the detailed land use recommendations. For example, many areas where retail is not listed among the uses are proposed for Business (B) zoning, which would permit retail. Neighborhood business zoning, which also permits retail, is proposed for the northern end of Boylan Heights where retail is to be restricted. Most significantly, the DOD permits densities higher than called for in the Plan, and also permits first floor retail in all residential buildings.  Recommended zoning from the DWG plan was included.

City Planning Director Bowers explained the land use category tables and how the land use categories translate in the new plan.  He pointed out some of the areas call for densities higher than the designations in the new plan with Mr. Crowder clarifying that Mr. Bowers means that there may be/are densities in approved small area plans that are higher than what is shown in the current designations.  Mr. Crowder questioned if there is reference to the small area plans in conjunction with these changes with Mr. Bowers pointing out not at the present.  Mayor Meeker suggested having the land use maps and refer to the small area plans.  Mr. Crowder moved approval of memo #13 with the understanding we would bring forward the small area plans (study areas).  His motion was seconded by Mr. Stephenson and put to a vote which passed unanimously.  
Memo #14 – Resolution of Bill Flournoy’s comments of August 28, 2009.

The City Council has directed staff to prepare responses and proposed resolutions to four points raised by William Flournoy in an August 28 letter to Mayor Meeker. Each point is addressed below. Staff has conferred with Mr. Flournoy, who has indicated satisfaction with these proposed resolutions.

ITEM 14.1: GREENWAYS AS LINEAR INFRASTRUCTURE

Staff recommends that this item be addressed by replacing the proposed definition of Infrastructure in the Glossary with the following:

Infrastructure: Facilities and services needed to sustain development, land use, and human health and activity. Specific components of infrastructure may be site-based, such as fire stations, parks, schools, and other public facilities; or linear in nature, such as streets; water, sewer and utility lines; and greenways, which are a unique linear element of urban infrastructure. 

ITEM 14.2: SPATIAL PRINCIPLES OF LANDSCAPE ECOLOGY

Amendments to Action EP 13 were recommended by the Planning Commission on July 14, 2009. Further amendments were recommended based on the Environmental Advisory Board resolution on August 18, 2009. The following redline version incorporates all edits recommended to date. The phrase added at the end incorporates the response to Mr. Flournoy’s comment. Staff recommends all edits for adoption.

Action EP 13—Green Infrastructure Plan

Complete a Green Infrastructure Plan, that includes a natural heritage inventory, to define a program for protecting, conserving and stewarding Raleigh's natural resources, ​wetlands, waterways waterbodies, urban forests, landscapes, priority wildlife habitats, and important natural features, emphasizing their value in terms of carbon sequestration. Work with the Environmental Advisory Board and similar citizen committees as appropriate. Incorporate the spatial principals of landscape ecology in the planning effort.
Staff also suggests that the lay public may not be familiar with the discipline of Landscape Ecology. Staff proposes adding an entry to the glossary, using this definition from the International Association for Landscape Ecology as a point of departure:

Landscape ecology:  The study of spatial variation in landscapes at a variety of scales. It includes the biophysical and societal causes and consequences of landscape heterogeneity. Above all, it is broadly interdisciplinary. (Source: The International Association of Landscape Ecology)
ITEM 14.3: GREENWAYS NETWORK AND FUTURE LAND USE MAP
Staff considers this item resolved—every stream in the Capital Area Greenway System is now highlighted by a green buffer (where proposed) or its actual extent (where existing).

ITEM 14.4: STEWARDSHIP/MANAGEMENT OF PUBLIC LANDS
Staff was not initially clear on what this meant, and so contacted Mr. Flournoy for clarification. Based on that conversation, it is staff’s understanding that this comment calls for two things: (1) an action related to providing adequate staff capacity to manage the ever-growing greenway system; and (2) including in the update to the Parks Plan an analysis of which greenway lands are owned by the City versus those where only a grant of access is available, and recommendations for how to provide stewardship for the latter. The following amendments are proposed:

Action PR 2—Greenway Plan Update

As part of the update to the Park Plan, update and incorporate the 1976 Capital Area Greenway Master Plan, consolidating the principles and corridor designations into a single document. Inventory and map which parts of the greenway system are owned by the City versus those where less than fee-simple interest is available, and address the means by which the proper stewardship of the latter can be promoted.

New action to be placed in Section F.7: Management and Stewardship:

Action PR XX—Stewardship Capacity

Provide an assessment of additional staffing and related resources necessary to provide for the appropriate level of management and stewardship of the City’s growing inventory of parks and open spaces. Incorporate this assessment into the budget process.
Mr. Crowder moved approval.  His motion was seconded by Mr. Stephenson and put to a vote which passed unanimously.  The Mayor ruled the motion adopted.  
MEMO #15 – Infrastructure Impacts, Buffaloe and Forestville Roads 
At the August 31 Council Workshop on the Comprehensive Plan, Councilor McFarlane requested that staff investigate the infrastructure impacts of providing for Community versus Neighborhood Mixed-Use on a 50-plus acre parcel located on the southwest corner of Buffaloe and Forestville Roads. This memo addresses (1) proposed roadway improvements; (2) differences in potential development yield; and (3) associated trip generation rates.

PROPOSED STREET IMPROVEMENTS

Buffaloe Road and Forestville Road are both classified as major thoroughfares in the current version of the Comprehensive Plan. Both roads are identified for future widening to four-lane median-divided curb and gutter street sections with sidewalks. Previous discussions with CAMPO have indicated that the Buffaloe Road corridor will continue to take on added importance as a key thoroughfare serving eastern Wake County and northern Knightdale.

The future land use projections in this area (including Raleigh, Knightdale, and eastern Wake County) have identified a clear need to upgrade Buffaloe Road from the I-540 interchange to Old Milburnie Road. It has been recommended in the draft 2030 plan to upgrade this portion of Buffaloe Road to a secondary arterial thoroughfare, which would dictate a future six-lane median-divided cross-section in this corridor. Any development along this portion of Buffaloe Road will be required to dedicate right-of-way consistent with this ultimate cross-section, and a traffic impact analysis will accompany any development plans to determine if further capacity-related improvements would be needed.

Future volumes in this corridor are projected to range between 25,000 and 48,000 vehicles per day. The projected volumes are highest west of Forestville Road, as the traffic from single-family land uses along the Forestville Road corridor feed into the Buffaloe Road corridor to access the I-540 interchange. 
DEVELOPMENT YIELDS

The Neighborhood and Community Mixed-Use designations provide for the same range of residential densities, and differ primarily in the scope of non-residential uses contemplated. The Community designation provides for retail drawing from a larger area (variety stores), contemplates hotels and movie theaters, and also contemplates more office. As a result, while neither designation specifies how much commercial development can occur, the multipliers developed to project land use impacts do assume that Community Mixed-Use areas will develop more intensively than Neighborhood Mixed-Use Areas. Therefore, the multipliers developed to estimate land use impacts project more retail and residential density in CMU versus NMU areas.

The area in question is approximately 65 acres in size. Using the standard multipliers used to project land use impacts gives the following estimated build-out under the Neighborhood and Community Mixed-Use scenarios:

Table 1: Application of Yield Factors to Future Land Use Scenarios
	
	NMU
	CMU
	Change

	Retail (square feet)
	655,200
	873,600
	218,400

	Office (square feet)
	117,000
	156,000
	39,000

	Dwelling Units
	780
	1,040
	260


TRAFFIC IMPACTS
The proposed change in land use intensity in the southwest quadrant of the Buffaloe/Forestville interchange represents a 33 percent increase in retail, office, and residential development. From a traffic impact analysis, the increase in land use intensity only corresponds to a 23 – 25 percent increase in new trips (<5,000 vehicles per day) on the street network. This proposed increase in traffic can be accommodated within the recommended six-lane cross-section of Buffaloe Road. Additional reductions in traffic impacts are anticipated if the development of the property includes a vertically-integrated mixed-use development pattern due to higher anticipated internal trip capture rates.

A copy of the traffic projections for this site was enclosed.
CONCLUSIONS

The upgrading of this 65 acres from Neighborhood to Community Mixed-Use results in a projected increase in development yield of about 220,000 square feet of retail space, 40,000 square feet of office, and 260 dwelling units. While this has the potential to create up to a 25 percent increase in trips per day, this level of traffic can be accommodated within the projected future capacity of Buffaloe Road. 

With this in mind, staff would recommend that the Council view this in terms of the appropriate uses for the site. The Community Mixed-Use designation contemplates a wide range of commercial uses (retail, office, hotel, theater) in addition to residential, and provides the opportunity for the future mixed-use development of this site. If Council feels that the current proposal permits too much retail, other options would be to designate a portion of the site for either Moderate-Density Residential or Office-Residential Mixed-Use.

Staff also notes that the new land use policy that relates rezoning to infrastructure impacts, which the Council recommended for approval on August 31, provides new and stronger policy language requiring the infrastructure impacts be addressed at the time of rezoning.

Deputy Planning Director Bowers explained the memo; Mayor Meeker moved that the map be changed to show moderate density housing for the piece in the northeast corner (lavender parcel) and the rest stay as shown on the map.  His motion was seconded by Mr. West and put to a vote which passed unanimously.  
Memo #16 – Downtown Urban Design Guideline Illustrations

At the Comprehensive Plan workshop on 8/31/09, Councilor Crowder requested that staff provide images from the  Downtown Design Guidelines to inlcude in the Tabe DT-1 of the Downtown Element of the Comprehensive Plan. 

Staff recommeds that 25 of the 52 guidelines in Table DT.1 be supplemented with images (Attachement 16.A included the examples). However, staff does not recommend using the all of the images found in these existing documents for the following reasons. (1) The illustrations and photographs in the current Downtown Urban Design Guidelines and Fayetteville Street Urban Design Handbook are of generally poor quality and difficult to reproduce. (2) Some are images are outdated or regulatory in nature. 
Staff enclosed Table DT.1 with an added column marked “yes” to indicate policies that would be accompanied. These images are for sample purposes only. The final images in this table will likely be updated as higher quality images become available.  
Rather than delay the adoption of the Plan, staff recommends that the City Council direct staff to provide illustrations and photographs for the selected guidelines by the date of adoption or within the first six months of adoption. Staff will present the image selection to the City Council for approval prior to inclusion in the Comprehensive Plan. 
Deputy Planning Director Bowers indicated we have reviewed all of the images, guidelines, etc., and looked at which guidelines would benefit from illustrations, etc.  He stated many of the versions in the old booklet are not in an electronic format or in a format that would make it easy to translate.  He talked about the Urban Design Guidelines and other illustrations that may be scanned and put into the document.  He stated staff is working on that at this point.  Planning Director Silver pointed out we have a number of illustrations that are not good for printing but the staff will do the best possible by adoption date.  Mr. Crowder talked about getting them incorporated by the adoption date but if not, the Council would vote on the images as they come forth.  Planning Director Silver pointed out the staff and the Planning Commission agree to a six month amendment process so that we could address anything that was left out in error or overlooked.  Mr. Crowder moved approval of the illustrations as included with Memo #16 with the understanding that the Staff would have as many of the drawings as possible included by the adoption date and the others within 6 months from the adoption date.  His motion was seconded by Mayor Meeker and put to a vote which passed unanimously.  The Mayor ruled the motion adopted.
Memo #17 – District D Future Land Use Recommendations

At the August 31 Council work session, Councilor Crowder submitted for consideration approximately 50 recommended amendments to the draft Future Land Use Map developed by the District D Neighborhood Alliance (DDNA). Council directed staff to review and analyze the proposed amendments. This memo sets forth staff’s analysis.

The amendments proposed are extensive, and hence this memo is long and detailed, and includes many maps and photos where needed. In order to keep the memo as brief as possible, it discusses specific areas only when:

1. Staff has concerns with a proposed change and offers an alternative; or

2. Staff wishes to provide information to the Council for consideration prior to a final decision.

Where this memo is silent on a land use change, it indicates that staff concurs with the proposed amendment. Of the approximately 50 amendments, staff finds the majority to be well-considered changes that enhance the Future Land Use Map, and thus this memo discusses only 15 specific sites.  Council members received DDNA’s recommendation on each of the 15 pulled concerns.
Deputy Planning Director Bowers explained there were some 50 recommended amendments to the future land use maps developed by District D Neighborhood Alliance (DDNA).  He pointed out if the recommendations of DDNA were not pulled out and listed below staff has no objections and would agree with the recommended changes.  Ms. McFarlane moved approval of the changes recommended by DDNA with the exceptions of the ones to follow.  Her motion was seconded by Mr. Stephenson.  In response to questions, Deputy Planning Director Bowers pointed out staff agrees with the recommendations which have not been pulled out and listed.  Ms. Baldwin pointed out these changes were presented at the last meeting.  She questioned if the neighborhoods are okay with the changes.  Mr. Crowder pointed out these are not last minute changes, they were presented at the last meeting but it covers over 10 months of work by the DDNA.  They have been meeting regularly working on the Southwest Raleigh plan.  The changes presented at the last meeting were presented at the public hearing and it was a matter of getting the changes into a GIS format.  Ms. Baldwin again questioned if all neighbors have been notified of the changes with Mr. Crowder indicating they had.  He stated there were some concerns and questions relative to the Bellwood and a couple in the Caraleigh area but he feels they have been resolved.  The motion as stated was put to a vote which passed unanimously.  The Mayor Ruled the motion adopted on an 8-0 vote.
Area #1 West Raleigh TOD Area.

The changes here included the extension of the Community Mixed-Use designation to a larger area; putting Lincolnville and Nowell Pointe into Low-Density Residential, and extending the amount of Medium-Density Residential. Staff highlights two areas for further discussion:

Area 1.1—Singleton Drive Subdivision: This area consists of a single-family subdivision comprised of lots mostly in the range of 0.4 – 1.0 acres in size. Current zoning is R-4. The streets are narrow and feature ribbon pavement with swales and no curb, gutter or sidewalk. The homes date from the 1960s and early 1970s, and are generally well-kept. See Exhibit 1.1 for photos.

This subdivision was mapped Low-Density Residential on the draft Future Land Use Map. The proposed amendment is to Community Mixed-Use. Staff raises a concern given the dramatic difference between this designation and the current zoning and built form. An alternative might be to apply a residential designation that contemplates a higher overall density, such as Moderate or Medium Density Residential.

Mr. Crowder explained this issue pointing out Western Boulevard extension is slated to go between the two parcels.  He pointed out on the map where the transit station is proposed and concerned on the part of many that the Singleton Drive subdivision would be engulfed.  Mayor Meeker moved to change the designation to medium density residential.  His motion was seconded by Ms. McFarlane and put to a vote which passed unanimously.  The Mayor ruled the motion adopted on an 8-0 vote.
Area 1.2—Delbarton/Bashford Crest: These two subdivisions were built on cul-de-sac curb and gutter streets off of Bashford Road in 1990 and 1995.  Both subdivisions are in good condition. Current zoning is R-6.

This subdivision was mapped Moderate-Density Residential on the draft Future Land Use Map. The proposed amendment is to Medium-Density Residential. Staff suggests that the original designation is more in keeping with the built form.

Mr. Crowder pointed out there is no objection, staff suggest the original designation moderate density residential is more appropriate.  By concensus it was agreed no change would be made.
Area 1.3: Farm Gate Road Townhouse Recreation Area
The proposal is to put the swimming pool and tennis courts of a townhouse development into the Private Open Space classification. The common areas of other townhouse developments, of which there are many throughout the City, have not been so mapped. Staff does not see the utility of this designation from a land use and zoning perspective. Should Council wish to approve this amendment, staff requests direction as to whether this change should be for this development only, or should extend throughout the City.
Mr. Crowder pointed out this is a part of a broader discussion which needs to take place.  He questioned how these spaces link up with our green print map, etc.  He stated this particular area is potential for a City park site.  They are working with the City and he would move that the area stay in the private open space classification.  
Mr. Stephenson pointed out that the staff had asked for direction as to how this should be handled citywide.  We have various communities with parks, pools, etc.  After discussion Mr. Stephenson suggested that 1.3 stay as recommended by the Planning Commission other private open space classification should be or were applied to private property was talked about.  How staff decided which areas to apply the “dark green” private open space classification throughout the City was talked about.  By consensus it was agreed that Area 1.3 would stay as recommended by the Planning Commission.
Area 2. HILLSBOROUGH/WESTERN/JONES FRANKLIN

On the draft Future Land Use Map, the entire area highlighted in hatching was designated Neighborhood Mixed-Use. The proposed amendment places the bulk of the area in a Special Study Area, with a small triangle of land between Buck Jones, Jones Franklin, and Xebec Way mapped as public open space. Current zoning is primarily a mix of Neighborhood Business and Shopping Center.

The legal and logistical issues with placing areas in white space on the Future Land Use Map have been addressed elsewhere. Staff concurs that a future area plan for this area, to proceed in concert with NCDOT planning for the replacement of the Hillsborough/Western ramps and bridges, is appropriate and has the potential to create a new central place for West Raleigh. This area is already highlighted as a priority area on Map ED-1.

The open space designation on several privately-owned parcels is problematic, for a number of reasons:

· Until such time as the land is acquired, any rezoning case asking for a designation other than Conservation Management would be automatically inconsistent.

· Placing this designation on these parcels is a policy statement that the City intends to acquire this property for park land. Making such a determination at this time bypasses the park planning process and commits the City to buy property that is not in the park plan, is not in a park search area, and has not been analyzed by the City’s parks planning staff for its appropriateness as a park site.

· Because the City is indicating an intent to acquire these parcels, the salability of the land to third parties could be impaired, potentially resulting in a reduction in the value of the land, and raising the possibility of a legal challenge to the public open space designation.

Staff recommends that this entire area be left in Neighborhood Mixed-Use. A special study area outline could be added.

The future land use recommendation received by the DDNA was included.
Mr. Crowder pointed out this area is fondly called the dysfunct junction area and described the streets involved.  He stated there have been discussions about the bridge replacement and there is some thought that we should not replace the bridge but do some infrastructure work to correct dysfunct junction and/or look at how the area can be reworked to become an urban walkable area.  He pointed out it makes sense to do a more detailed study of this area.  He talked about the importance of Asbury Park Chapel which is one of the few historic structures in his district.  This gives a perfect opportunity for the Fairview Acres or any place making in the area to get a public park.  He stated it is important to save the structure and talked about the zoning case and placemaking.  It is important to have place making.  He stated he thought many Council members had received an email from the Fairview Acres area and referred to the area below the area marked 2.2 – Moderate Densities.  He pointed out that is a last minute thing that came before the DDNA.  They did not think that 2.1 are okay and have concerns about putting the park designation on private property.  Mayor Meeker disagreed.  Mr. Stephenson moved that area 2.1 and area 2.2 as shown on the FLUM be added to the study area in the general vicinity without the park designation.  His motion was seconded by Mr. Crowder.  Mr. Isley expressed concern about this last minute change.
Mr. West stated that brings about the bigger question, that is, what priority we are putting on these study areas and/or what message are we sending to the public about this process.  He expressed concern about the possibility of setting a precedent or establishing priorities.  
Mr. Koopman expressed concern about the City Council placing a vision such as open space or park on privately owned land stating the question has come up.  City Attorney McCormick indicated that is the concern that his office raised; that is, putting requirements on private land for public facilities when we have no plan to acquire and the taking issue.
The motion was put to a vote and passed unanimously.  Discussion took place as to whether the motion was to make this a park study area.  Mayor Meeker stated it is just a study area and it could come back later.  

Mr. Crowder talked about the area around Vann and Wilmont Street and moved that area remain low density.  His suggestion was supported by Mr. Stephenson.  Discussion took place on concerns about the other side of Vann and the property around Lundy.  Mr. Isley expressed concern about this last minute change and suggested leaving that area as recommended by staff.  How to proceed, what area we area talking about followed.  Mr. Crowder moved that the area around Wilmont/Vann remain as is with the understanding that this area could come in as a comprehensive plan amendment without having to wait a year.  Mayor Meeker stated without objection the Council would follow that course of action.  
Area 3: Avent Ferry and Tryon Roads

This area is a single tract of land that is partially development for daycare and catering uses. The current zoning is a combination of O&I-1 CUD and Neighborhood Business CUD. The site is adjacent to a townhouse development located in an R-10 district. The draft Future Land Use Map placed this property in a Neighborhood Mixed-Use designation. The proposed amendment would change this to Office/Research and Development. 

Given the lack of retail opportunity in the vicinity and the close proximity to residential townhouse area, staff feels that this parcel remains an opportunity to provide convenience retail within walking distance of these homes, and recommends that the current designation remain. Staff also feels that providing the opportunity for mixed-use development is also appropriate. Exhibit 3.1 shows current site conditions and the relationship to the adjacent townhouses. 
Mr. Crowder pointed out the DDNA noted this was originally office designation.  He stated there is very little opportunity for office in that area and that area is looking for professional services and offices and talked about what is developed in the area.  He stated the neighbors want to keep the O&I designation for that area, that is the current zone.  He pointed out this area is less than a half a mile from a community retail and it is within walking distance.  
Mayor Meeker stated without a motion the current zoning would stay in place.  Mr. Crowder moved that we keep it under the current zoning, office residential mixed use, change the land use to reflect the current development.  His motion was seconded by Mr. Stephenson and put to a vote which resulted in Mr. Stephenson, Mr. Crowder Ms. McFarlane and Mr. Koopman voting in the affirmative and Mayor Meeker, Ms. Baldwin, Mr. Isley and Mr. West voting in the negative.  The Mayor ruled the motion defeated and it was agreed that Area 3 would stay as recommended by the Planning Commission. 
Area 4 - Gorman and I-40
The proposal is to map as private open space a portion of a site zoned R-10 CUD. The open space area is protected from development by a zoning condition attached the original zoning case, Z-30-1997.

Staff wishes to highlight for the Council that there are many CUD districts which contain such conditions setting aside open space areas, and this would be the only such case so mapped on the Future Land Use Map. Extending this approach to other tracts would require an exhaustive search of thousands of individual zoning case files for similar conditions.
Mr. Crowder pointed out the DDNA looked at this area to see what zoning would allow open space provide habitant networks, etc., so as to avoid redevelopment of those areas in the future.  He stated the Green Print Raleigh should be the foundation of new comp plan but they feel we should go beyond and look at all areas.  He talked about the currently designated private open space.  Discussion took place as to the protection from development needed for the area.  Discussion took place concerning the private open space designation, existing development, environment constraints, Neuse buffer and if that would require staff to go out and do a study on every space whether we should look at specific zoning to provide for habitant protection, etc., other than open space was talked about.  Mr. Crowder made a motion stating when you look at providing density where you have appropriate open space and making decision you have the big picture issue and he feels it is important to show the open space on the Greenwayprint map.  He asked staff to try to integrate parcels in the future.  Mr. Stephenson seconded the motion and had questions about the private open space on the other side of I-40 with it being pointed out that is conservation management.  Concern was expressed by various Council members.  Mr. Crowder’s motion was put to a vote which resulted in Mr. Crowder voting in the affirmative and the remainder of the Council voting in the negative.  No changes were made.  

Area 5 – Collegeview and Burt
The hatched area is currently zoned R-10 with some small areas of R-20. Current development consists of low-scale detached and attached housing (see Exhibit 5.1). Originally designated Moderate-Density, the proposal amendment is for High-Density Residential.

Staff is not opposed to this change. Staff does note that this represents a significant departure from the current development pattern. However, given the need for student housing, this location provides an opportunity for high-density redevelopment, close to Centennial Campus, with a medium-density buffer surrounding it. 
Mr. Crowder moved accepting the proposal by the task force that is go to High Density Residential.  His motion was seconded by Mr. Stephenson.  Ms. Baldwin questioned if the people who live in this area or on property in this area know about this recommendation and do not object.  Mr. Crowder stated he has not had any objections and explained efforts to notify people.  The motion as stated was put to a vote which passed unanimously.  The Mayor ruled the motion adopted on 8-0 vote.
Area 6 – Wade Avenue At Faircloth
This area consists of existing single family lots either fronting or close to Wade Avenue. These lots are zoned R-4. The draft Future Land Use Map proposes a Moderate-Density Residential designation for these lots, and the proposed amendment is Low-Density Residential, consistent with the current use and zoning.

Staff recognizes merits to both alternatives. A Low-Density Designation preserves the existing development pattern and is consistent with the surrounding neighborhood. However, it is contrary to City policies which discourage single-family lots on major thoroughfares with direct driveway access (Wade Avenue is classified as a Secondary Arterial in this location). Where appropriate, staff has favored a land use classification that provides for a development type that can be served with a consolidated access point. Further, additional density here would be within walking distance of the Ridgewood Shopping Center and Whole Foods. Staff notes that many single-family lots similarly situated on busy roads such as Wade have suffered from disinvestment over time. For these reasons, staff continues to favor the Moderate-Density designation. 
Deputy Planning Director Bowers pointed out there are merits to both proposals and it is a judgment call and explained the rationale.  Planning Director Silver pointed out this item was discussed in a recent CAC meeting and the vote was split 5 to 5.  
Mr. Crowder talked about meetings which all of the adjacent property owners were present and only one objected.  He talked about leaving the designation low density at this time.  He stated he knew the property owner on the south side were not aware of the proposal.  He stated even though you have a shopping center shown as residential retail mixed use, there is Meredith College, traffic and traffic problems at the intersection of Dogwood and Wade Avenue; however there being no record of accidents with the driveways and the fact that the community wanted to retain low density residential.  He moved that the area be left as low density residential.  His motion was seconded by Mr. Stephenson. 
Mr. Isley pointed out he was at the meeting and his in opinion low density along Wade Avenue makes absolutely no sense.  

Mr. Stephenson pointed out he had talked to people individually about this but has not heard anyone speak publicly about any redevelopment in the area and explained comments he had heard.  Ms. Baldwin pointed out some rumors are going around about the City wanting to buy housing in the area of Wade Avenue and Wade being widened, etc.  Rumors about the area were disclosed.  The motion to return the properties to the low density residential was put to a vote which resulted in all members voting in the affirmative except Mr. Isley who voted in the negative.  The Mayor ruled the motion adopted on a 7-1 vote.

Area 7: Cameron Village Vicinity
Staff highlights three areas:

Area 7.1: Chamberlin between Clark and Everett: This area is current zoned R-20, which is a medium-density zoning district. The current draft of the Future Land Use Map proposes Medium-Density Residential on the east side of Chamberlin, and Moderate-Density on the west side, to serve as a transition. The proposed amendment replaces these with moderate and Low-Density, respectively. Staff feels that there is too far a gap between the Low-Density designation, at 1 to 6 units/acre, and the current zoning permitting 20 units per acre. Staff recommends either no change, or using a Moderate-Density designation throughout. Staff also notes that the proposed change serves to reduce the potential number of residents within an easy walk of the goods and services in Cameron Village.

Mayor Meeker had questions for clarifications of the various recommendations.  

Mr. Crowder talked about the University Park Neighborhood and the down zoning quite a bit of the property to Special R-6 over the years.  He talked about the desires of the neighborhood and moved that the area be low density.  Mayor Meeker moved approval of 7.1 that is moderate density on the west side.  His motion was seconded by Ms. Baldwin and put to a vote which resulted in all members voting in the affirmative except Mr. Crowder who voted in the negative.  The Mayor ruled the motion adopted on a 7-1 vote.

Area 7.2: West Side of Oberlin Road: The current designation is Community-Mixed Use, which is the same designation mapped on the core of Cameron Village. The proposed amendment to Office-Residential Mixed-Use is inconsistent with the Wade-Oberlin small area plan, which calls for retail uses in this area. The Small Area Plan does designate this area for “medium-intensity” versus the “high-intensity” across the street, and so Neighborhood Mixed-Use would be a consistent designation.

The Wade-Oberlin plan states “Oberlin Road should evolve as the ‘main street’ of the area, with much improved pedestrian amenities and streetscaping.” It also recommends a revised cross-section with one travel and one bicycle lane in each direction, a roundabout at Clark Street, and new street trees. Staff concurs with this vision. These investments would be very supportive of a double-loaded retail “main street” environment with Oberlin Road lined by coffee shops and boutique retail, but would be undermined by a land use designation prohibiting retail on one side of the street.

In light of the above considerations and past planning efforts, staff recommends either Community or Neighborhood Mixed-Use designation for this area. Note that the Wade-Oberlin plan is included among the 21 Area Plans proposed to be brought forward in the 2030 Comprehensive Plan.

Mr. Crowder talked about the concern of the retail jumping over Oberlin Road and read from the plan.  Mr. Stephenson told of his understanding of the plan.  He explained the group’s recommendations and moved to designate the service retail (section 12) in keeping with the Oberlin plan to office residential mixed use.  His motion was seconded by Mr. Stephenson and put to a vote which resulted in all members voting in the affirmative except Mr. Isley who voted in the negative.  The Mayor ruled the motion adopted on a 7-1 vote.

Area 7.3: Clark and Bellwood: The proposed amendment is from High to Medium-Density Residential. The site is currently zoned Shopping Center, as is the rest of Cameron Village. Staff notes that the proposed change serves to further limit density in one of the few areas of Raleigh where daily needs (groceries, drug stores, dining, and a post office) are within easy walking distance of one another. Attachment 17.G contains the future land use recommendation received by the DDNA.
Mr. Crowder stated he had received a message that the community is no longer in opposition to this proposal therefore it was agreed that 7.3 would stay as it is.
Area 8: Bishop’s Park Area, Glenwood and Wade

This area is currently zoned O&I-1, with a small area of R-30. The Public Hearing draft of the Future Land Use Map proposed that the entire shaded area be designated Medium-Density Residential, even though portions of the area are currently developed for offices. Staff’s reasoning was that future redevelopment should reinforce the residential character of Glenwood between Wade and Peace, and in the meantime the O&I zoning would provide for the continued viability of the office structures.

The Planning Commission re-designated the office portions of the area Office-Residential Mixed-Use, based on the current use pattern. Due to a staff oversight, a parcel was left out of the Planning Commission’s action (see Memo 5). Council action on Memo 5 was deferred pending staff’s review of the DDNA amendments.

Staff has already expressed an opinion regarding the merits of a purely residential designation versus ORMU. With regards to the proposed density, however, staff still believes that a Medium-Density designation is more appropriate given the current built-densities and zoning. While data were not available for every parcel, those parcels for which staff was able to determine a density were generally in the between 20 and 25 units per acre. Attachment 17.H contains the future land use recommendation received by the DDNA.
Mayor Meeker pointed out this is the location where the Council added a parcel last week.  Mr. Crowder talked about Bishops Park and how that is built out, talked about what the plan for area calls for.  He explained the desires of the community for the area and moved that this be designated medium density including keeping with staff’s recommendation for these parcels.  His motion was seconded by Mr. Stephenson.  The zoning that is enforced and the current development was talked about.  The motion as stated was put to a vote with Mr. Crowder and Mr. Stephenson voting in the affirmative and the remainder of the Council voting in the negative.  The Mayor ruled the motion defeated in a 2-6 vote.  It will stay as is.  

Area 9: Lake Wheeler And Lineberry
This area is currently designated Moderate-Density Residential. The proposal is for a combination of Neighborhood and Office-Residential Mixed-Use.

Staff’s concern with this proposal is that it splits these modestly-sized parcels between two categories, which will introduce complications into any future rezoning preceding the redevelopment of these properties. The practice in other areas has been to avoid splitting parcels except for large tracts. Staff recommends that they be placed in a uniform classification (either NMU or ORMU). Split zoning becomes problematic in situations when an ancillary site feature (parking, stormwater devices, etc.) serving one use crosses a zoning line
Mr. Crowder talked about the fact that we have many examples of split zoning in the city, this property vacant, the need for interconnectivity between Lineberry and the Kirk area and the feeling that this is something that can be addressed through the rezoning process.  He talked about business residential mixed use against the retail and the desire of the area to have business opportunities, walkable community, healthy balance and transition.  Mr. Crowder moved approval of the future land use recommendations, recommended by DDNA of neighborhood retail residential mixed use.  His motion was seconded by Mr. Stephenson and put to a vote which passed unanimously.
Area 10: Penmarc Drive

The highlighted area is currently mapped Regional Mixed-Use. The proposed amendment is to Public Parks and Open Space. Staff reiterates the three reasons that were discussed in Area 2 against mapping this designation on private property absent a plan to acquire the land. Staff recommends that either no change be made, or that a different designation be proposed. 
Mr. Crowder pointed out the Community’s major concerns is to make sure that they have adequate buffer for development to the south.  He talked about their desires for some type open space, the need for creative design guidelines and the need for a designation to protect for open space.  He moved that the area be designated as private open space with the understanding there would be no issue with density transfer pointing out they do not feel it will have any and talked about the DDNA recommendation.  There was no second therefore it was agreed to stay as included in the plan.  
Deputy Planning Director Bowers pointed out staff hasn’t developed an alternative recommendation therefore we would leave the Planning Commission’s recommendation.  He stated the buffer is an issue that will have to be addressed and no change would mean that this would remain regional mixed use and we would deal with the buffer at time of a site plan.  It was agreed that would be followed.
DIX PARK—PROPOSED TRANSIT STOP

The DDNA map highlights the Norfolk Southern Secondary as a potential transit line with a stop on the Dorothea Dix campus. Staff concurs that transit access to a future Dix park will be critical to ensuing that the excessive amounts of park land are not consumed for parking, but notes that there have been no serious studies substantiating the feasibility of using this rail line for transit. In discussions with Councilor Crowder, an agreement was reached that the best approach would be to reference the need for transit to serve a future Dix Park, but leave the specifics to a later study. Staff proposes the following policy amendment and new action, to be located in Section M.6 of the Downtown element.

Policy DT 63—Dorothea Dix Open Space

Encourage the creation of a regional park and recreational amenity on the Dorothea Dix property. Provide for green connectivity—pedestrians, bicycles, and transit—between Dorothea Dix and Downtown, including to the Multimodal Transportation Center.

Action DT XX—Transit to Dorothea Dix
Undertake a study to determine the best way to extend transit service to the Dorothea Dix property. Look for ways to also serve the Caraleigh neighborhood, State Farmers Market, and other destinations.

Deputy Planning Director Bowers explained staff’s thinking as outlined.  Ms. McFarlane moved approval of staff’s recommendation.  Her motion was seconded by Mr. Stephenson and put to a vote which passed unanimously.  The Mayor ruled the motion adopted on an 8-0 vote.

August 24 memo

ENVIRONMENTAL ADVISORY BOARD RECOMMENDATIONS
Deputy Planning Director Bowers pointed out included in the August 24 memo was recommendations of the Environmental Advisory Board.  He stated they made a series of recommendations that were referred to the Planning Commission.  The Planning Commission reviewed them and made some changes or specific edits.  He pointed out staff had worked with the Chair of the Environmental Advisory Board and everyone is satisfied with the edits.  He stated during discussion of the August 24 memo no action was taken on these recommendations.  He stated Council needs to take action on those issues.  Various Council member expressed concern pointing out they need to see the original comments.  It was agreed to hold the item until later in the meeting. 

Later in the meeting, Council members were supplied the following certified recommendation:
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Mr. Crowder questioned why it is okay to designate the Dix property as private open space and not designate other properties private open spaces.  City Attorney McCormick pointed out Dix is owned by the State and the City has no authority over the state.  Putting the private open space on regular private property is a different matter.

Ms. McFarlane pointed out she had received an email from Bob Muller and there was concern about Action EP6 – LEED Incentives and questioning what is meant by “or the equivalent”.  Deputy Planning Director Bowers pointed out staff was concerned about adopting standards that we have no control over and that is why the equivalent was added.

Ms. McFarlane expressed concern relating to Section C.4 water quality conservation pointing out sometimes predevelopment conditions may have bad runoff problems and she feels that development should fully mitigate or have better than before development.  Mayor Meeker questioned if pre-development meant undeveloped property.  Discussion took place as to how to best word that section and discussion on what was in the original draft plan, what is in the plan now.  What the Planning Commission recommended was talked about with no action taken to change Section C.4.  
Mr. Koopman had questions concerning action T50 – Street Lighting and pointed out concern of constituents that we do not have enough lighting in many places and the concern that staff can remove lights for financial reasons.  Discussion about action T-50 being amended to include citizen input followed with everyone agreeing.  
Mr. Koopman talked about Action EP11 – Roof Top Energy questioning if we are looking at our own facilities or if this is something we want to encourage in the private section.  He feels we should encourage this in both public and private sector.  Mr. Bowers said we were looking at public facilities.  What is meant by solar access regulations was talked about by Mr. Koopman who pointed out this is getting to questions of neighbor rights versus homeowner rights, buildings that block solar panels, and what this cover including residential and being careful to protect all, etc.  Including public and private facilities was agreed to.  Mr. Crowder stated he wants to see incentives, including dark sky have been added and he feels we need to have incentives that go beyond our current ordinances.  

Mr. Crowder talked about Item C adding wording to avoid future expansion.  He just wants to make sure we do not have wording that would allow for the expansion of floodplains but does not want to prohibit updating maps, etc.  
Mr. Crowder also questioned the wording in EP-31 “direct development away from” and suggested the possibility of changing that with it being agreed that would be brought back with word changes.
Mayor Meeker stated we are adding citizen involvement to A, expanding E to include public and private, K would refer to undeveloped rather than predevelopment.

MEMO 9 ITEMS 1 AND POLICY DT22
Deputy Planning Director Bowers indicated the Council has dealt with a number of changes in the future land use map in the downtown area.  He stated some tweaks have been approved but others were set aside.  He pointed out the ones that have not been addressed are M-1 and DT22.  

Discussion followed with Mr. Crowder expressing concern about possible conflicts in changes that have already been made as it relates to the Downtown transition areas, density between transitions areas and the maps.  He asked about the possibility of holding this to be able to wrap his arms around all the changes and asking that it be held until the next meeting.  Mayor Meeker suggested that the Council try to move ahead and take actions today.  He stated he thinks the questions relates to M-1 last sentence which reads, “the boundary showed on this map, which appears on all maps in this element, delineates where the policies contain in the element apply.  It does not carry with it any specific recommendations for appropriate land uses; such guidance is found on the future land use map.”  Mr. Crowder asked about the ramification of this versus the District D Map and discussion as to where downtown urban design would apply and language in the older plans and the conflict that actions that may have been taken may conflict.  Mr. Bowers stated he is not aware of any conflicts.  Mr. Crowder stated he just wants to look at this very carefully.  After discussion to Mr. Crowder’s concern, Deputy Planning Director Bowers pointed out he feels he changes add more protection than current language.  Ms. Baldwin moved approval of M-1.  Her motion was seconded by Mr. West and put to a vote which passed unanimously.
Mr. Bowers explained M-2 and Policy DT22 – Vertical Mixed Use.  It was outlined in the August 24 memo.  Ms. Baldwin moved approval of DT-22.  Her motion was seconded by Mr. West and put to a vote which passed unanimously.

Discussion followed on Policy DTXX.  Mr. Koopman moved approval of DTXX as included on the August 26 memo with the deletion of the middle sentence.  His motion was seconded by Ms. Baldwin and put to a vote which passed unanimously.  
Ms. Baldwin moved approval of DTXX Edge Map.  Her motion was seconded by Mr. West and put to a vote which passed unanimously.  
Mr. Bowers pointed out the Parks and Recreation Department has made some additional acquisitions since the draft and he needs permission to add the new acquisitions to the map.  Mr. West moved approved.  His motion was seconded by Mr. West and put to a vote which passed unanimously.  
Other discussion took place on the need to tweak the future land use map as it relates to the east and Bloodworth area and put Shaw University in the institutional designation with it being pointed out that has occurred already.  Mayor Meeker indicated he would accept a motion to approve the comprehensive plan 2030 with the understanding the final adoption would be first meeting in October.  Ms. Baldwin moved approval which was seconded by several council members.

Mr. Crowder questioned how we are going to deal with zoning cases for the next few months and how we will ensure that the entitlements due the public is given, how we will proceed.  Planning Director Silver talked about the future land use maps giving guidance for land use site plans, rezoning, etc.  The staff will pay attention to all approved polices and will be developing a supplement that people can review to make sure everyone knows how to go through the process and understand what policies they need to review and stated he feels there is adequate policy to guide the Council, the Public and Staff.  Deputy Planning Director Bowers pointed out they are working on a guidance document and training and are committed to making sure everyone knows the process, etc.  The motion was put to a vote and passed unanimously.

Mayor Meeker congratulated all and talked about the need to make sure we have a plan that is easy to follow, pointing out if the plan is hard to follow then it will not work.  He talked about the plan developing a new vision for the City of Raleigh more urban, less more transit oriented.  To be successful, it must be easy to follow.  He stated the plan was prepared under the direction of the Planning Director and Deputy Planning Director, hundreds of citizens NHTB Corporation led by Jane Dembner with assistance from Berry J. Miller, Check Flint and Greenways, Inc., Don Edwards of Justice and Sustainability Associations, Tim Barten of McKim and Creed, Anita Morrison of Partners for Economic solutions, Mark White of White Smith, LLC.  He commended City planning staff members Alysia Bailey Taylor, James Brantley, Alfreda Bryant, Travis Crane, Trisha Hasch and Martin Stankus.  He commended the inter departmental working group from the departments of Administrative Services, Community Development, Community Services, Information Technology, Parks and Recreation, Public Utilities, Public Works and Solid Waste Services.  He pointed out key people in that group who deserve special recognition include David Shouse, Eric Lamb, Robert Massengill ad Ken Waldroup.
Mr. Stephenson stated the Council had some brief discussions about prioritizing the studies with Planning Director Silver indicating they will be preparing a map showing all 40 of the study areas and see if there is any overlap.  Staff will then come forward with a scope, description, staff hours, whether the project could be handled in house or need for a consultant.  Ms. Baldwin indicated she would be interested in making sure we have information on the cost of additional staff versus outside consultants whether we have the staff to implement the plan and expressed appreciation to all involved.  

Adjournment.  There being no further business, the Mayor announced the meeting adjourned at 1:45 p.m.

Gail G. Smith

City Clerk
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