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CITY COUNCIL MINUTES

The City Council of the City of Raleigh met in regular reconvened meeting on Friday, October 4, 2013 in the lobby of the Duke Energy Center for the Performing Arts, 2 East South Street, Raleigh, NC, with all Council member present except Mr. Crowder.  Mayor McFarlane stated Mr. Crowder is not at the meeting but had not been excused from this portion of the meeting, therefore his vote would count in the affirmative.  

The following items were discussed with action taken as shown.

EMPLOYMENT AGREEMENT – CITY MANAGER – APPROVED

Mayor McFarlane passed out a proposed employment agreement for the next City Manger of the City of Raleigh.  Ms. Baldwin moved approval of the employment agreement as presented.  Her motion was seconded by Mr. Weeks and a roll call vote resulted in all members voting in the affirmative (Mr. Crowder absent but not excused therefore his vote would count in the affirmative).  The Mayor ruled the motion adopted on an 8-0 vote.

Mayor McFarlane presented the following prepared statement.

Thank you all for joining me here today.
I cannot tell you how excited the council and I are today to share this news with you.
I would like to start out by thanking Perry James for his willingness to step into the interim city manager role.  Perry, you have done an incredible job and I can’t say enough about how smooth you have made this transition.  You took on an incredible amount of responsibility and have served council, staff and the citizens of Raleigh with kindness, dignity and respect.  We are fortunate to have you and you have our gratitude and thanks for not only sustaining us, but bringing new insights in the process.
I want to thank the city council for their diligence and dedication to this process.
We set a target date for October 1st early and stuck to that decision, understanding that this would be a big time commitment for us all.  But we all saw this as a priority and stayed on target, and I am proud of the work we did as a team.
I would also like to thank our HR Director, Steve Jones and our consultant, John Anzivino for their time and hard work.
This was a well thought-out, deliberate process that included input from both the public and the city staff.
Thank you to all of those citizens that took the time to let us know just what you would like to see in a city manager.
After gathering all of the information, we spent a great deal of time developing the profile of what Raleigh wanted to see in a new city manager.
We had a clear, collective vision of what we wanted.
A really good communicator.
Someone with a strong background in budgeting and finance that understands our standards and our commitment  to maintaining our AAA bond rating.
A visionary leader.
Someone that is able to work with different people, to break down silos and to build teams. 
Someone that encourages those around them to think in new ways.  To take initiative and look for the opportunities that could open the city up to innovative ideas.
A person with integrity, compassion and the understanding that we are all are working to make Raleigh the best that it can be.
Someone who values the opinions of others and believes that together, our potential is limitless.
Someone with a spark.  With enthusiasm and the ability to inspire others to believe in themselves and ourselves.

We then engaged a national search firm with years of experience in recruiting top talent in city and county managers.  We listened to and discussed their professional advice that a confidential search would bring us the top candidates. 
And they were right!  3 of our top 4 applicants indicated that they would not have applied if this was an open process and their names were revealed. Our consultants took the profile that we had developed and engaged candidates across the country.

And that time and dedication paid off.
We received 80 applications from across the country.
It was an amazing pool of talent.  We discussed many applicants, but one clearly stood out for us.

It is an honor to introduce our selection for city manager to you.

Ruffin Hall comes to us from his current position as Assistant City Manager in the City of Charlotte.
He is North Carolina born and bred.
Loves our state, understands us, went to UNC-Chapel Hill but he also understands that we love the color red here in Raleigh.
He has 18 years of experience in Budget Analysis, Planning and Development, Transportation and Engineering and the Charlotte Area Transit System.
Most importantly, he has worked with diverse groups across the city to break down silos and come to solutions that best meet the needs of the city.
He has excellent experience working with the mayor, council and staff in the development of city policy of significant budgetary and transportation issues and has hands-on experience successfully completing complex negotiations for large scale projects.
Ruffin has led, managed, or been involved in projects such as the Blue Line Extension in Charlotte.  The Gateway Station, Gold Line Phase 2, and The Red Line Task Force.  He is also a part of the Transit Funding Working Group, a stakeholder group of local business, non-profit and transportation representative to examine alternative funding options to advance Charlotte’s 2030 Transit Corridor System Plan.  He managed the Community Sustainability Plan: a joint city/county plan that will bring together multiple elements, such as health, economy, education, environment, housing, etc. into one overall strategic plan for the community.
He has been involved in everything from the Carolina Theater Park to the Charlotte Bike Share program to Democratic National Convention where he organized and led Internal Charlotte Staff to oversee public works and transportation and established a Public Works Operation Center during the event.

His strength is bringing people together to solve problems in an innovative and creative way.
He has a proven record of building and executing public private partnerships and economic development.

Most importantly, he is a strong communicator.  He understands the importance of developing relationships with staff, citizens, and elected officials.  Building those bonds of trust are the basis of building a strong organization.
He led the City of Charlotte’s Strategic planning process and understands the importance of team work, not only in setting goals, but in the attainment of those goals.
As we developed the profile of what we wanted to see in a new manager, the phrases “good communicator” and “team builder” kept coming up.

Ruffin sees us as a team.  He understands organizational development and knows that together, we can accomplish great things for the city of Raleigh.
He also believes that we are here to serve the citizens.


We are excited about new focus on customer service.

Ruffin Hall brings an exciting buzz to city hall.

He has a critical strength in creativity and innovation, encouraging and inspiring those around him to think in new, big, bold ways.

Ruffin IS Raleigh.  He’s smart.  He’s creative.  He’s energetic.  He’s fun!

He inspires us to imagine new possibilities.  Raleigh is a growing city, full of creativity and excitement.  Think of what we have done here in the past 10 years.  Think of the potential for the next 10.

Raleigh is an amazing city.  We love who we are and are excited about what we can be.

I can’t think of anyone better to take us on the journey.

Ladies and Gentlemen, I present to you, our new city manager, Ruffin Hall.

Ruffin L. Hall presented the following statement:

I am very excited to be here and it’s not just because of the events associated with becoming the next Raleigh City Manager, but I’m really excited to come back to a town that knows that barbecue sauce should be made with a vinegar base and not ketchup.  I mean, these are the things that are really important.  

I’m also excited to be back in the Triangle area and the City of Raleigh because to me, basketball means Tobacco Road and not the NBA.  So, yeah. . . . (clapping).  With all due respect to Michael Jordan, no offense. . . sorry about that.  Thank you so much to the Mayor and Council for your choice.  

I would also like to say my thanks goes out to you not just because of the selection that you have made, but because of the process.  The process has been professional, efficient, smooth and really reflects very positively on this community and it was one of the things that drew me to the position.  One of the things that came out of part of the process was that I really felt that my background and experience very much matched what this community is currently looking for in a city manager and that came through as a part of the process.  

The key issues that have been identified by the Mayor and Council are something that I’m comfortable working on and I really look forward to spending time on going forward.  I’m honored and humbled to accept this particular position.  

The City of Raleigh is an outstanding organization. The reputation that it has in the State as well as the nation with the various accolades and recognitions are beyond count.  It’s a privilege to be able to serve the citizens.  

Raleigh also has a tradition of clean and ethical government; that’s something these days that we cannot take for granted.  It’s important that we emphasize that, but doing things the right way is the way that things should be done.  

It’s also an organization that is creative, sustainable, cutting edge, and strong in customer service and service delivery.  

Additionally, the choices that the Mayor and Council have made, not only this particular group but also groups in the past, mean that you have an outstanding staff in the City of Raleigh.  

The executive leadership of the organization, is strong and has done a wonderful job not only in the past, but today in managing the organization and so I would actually like to take a moment to say thank you to Perry James, the Interim City Manager, as well as the Department Heads for doing an outstanding job during the interim period.  Please thank them for me.  

Partnerships are something I’d like to also emphasize going forward.  My particular approach is one of collaboration and partnership.  In today’s world, success is driven by working together.  The City or other governmental agencies cannot do things alone.  There are limited resources and there are lots of challenges, so it is very important that we all work together and build those partnerships.  It’s not just government to government; it’s partnerships with nonprofit organizations, with institutions such as higher learning, with neighborhoods, with all kinds of different areas, as well as the private sector.  Those partnerships are where success lives in the future.  

So going forward, collaboration and partnership is something that I will emphasize as the City Manager.  As a part of that, it’s also important that we recognize and appreciate all of the sections of the City, all of the districts that are out there, and make sure that we understand those unique needs in a city of this size. 

So in closing, I will make a couple of personal notes.  My family is very excited to be here.  I’d like to thank my wife, Cindy, for being the best part of my life.  (clapping) The Mayor and Council members may not have known this, but you get her as part of the bargain.  She is probably the better half.  My three children look forward to becoming a part of the school system in Wake County.  Right now our family is made up of the wife, and the three kids, and a dog.  I’m afraid that in order to make this transition, we may have to get another dog in order to help them with the transition.  

In closing, I’m very excited, very invigorated, very interested in looking forward to working with the Mayor and the Council, as well as the representatives of leadership in this community and the citizens, in going forward.  I cannot thank the Mayor and the Council enough for your selection and I’m ready to get to work.  Thank you.

ADJOURNMENT

There being no further business, Mayor McFarlane ruled the meeting adjourned at 10:20 a.m.

Gail G. Smith

City Clerk

