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COUNCIL MINUTES

The City Council of the City of Raleigh met in a lunch Work Session at 11:30 a.m. on Tuesday, September 2, 2014 in Room 305 of the Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 W. Hargett Street, Raleigh, North Carolina, with the following present.




Mayor Nancy McFarlane, Presiding




Mayor Pro Tem John Odom



Councilor Mary-Ann Baldwin (absent & excused)



Councilor Thomas G. Crowder




Councilor Bonner Gaylord




Councilor Wayne K. Maiorano



Councilor Russ Stephenson



Councilor Eugene Weeks

Mayor McFarlane called the meeting to order and the following item was discussed.

URBAN FORESTRY AND TREE MANUAL REVISIONS
Sallie Thigpen, Parks, Recreation and Cultural Resources, Trees and Vegetation and City Trees Manual pointed out the current operating document was created in 1991.”  At that time the protection of trees represented the cutting edge and city leaders showed tremendous foresight in the policy development.  It was pointed out however things have changed over the last 24 years and both the City Code and policy documents require an update to provide a current template for the rules and regulations that govern the urban forest.  The focus is on trees on public property.  It was pointed out goals of the update include reformatting and rewording of documentation to improve clarity and ease of use, the changes will build consistency with the UDO and Street Design Manual while reflecting current industry standards and strengthen the enforcement capability.  The result will produce “a user’s manual” for internal and external customers including developers, contractors and citizens.

Council members received a proposed ordinance in their agenda packet which totally rewrites Section 9-8001 through Section 9-8010 of the Raleigh City Code.  The Council members also received at their places a draft of the City Tree Manual dated June, 2014.  
Sally Thigpen stated they have worked with staff, other departments and Carolyn Bachl of the City Attorney’s Office and spent a year working with Parks, Recreation Greenway Advisory Board Greenway and Urban Trees Committee and finally reviewed by external agencies including other municipal foresters and the North Carolina Forest Service.  She again explained the City’s rules, policy and regulations relating to trees and vegetation have not been updated since 1991.  She stated we have an excellent template to work from and have repackaged it to be more user friendly and accessible and hope that the changes will cater to all of the stakeholders.  She stated they filled in some gaps as over the past 24 years they have identified weaknesses and some loopholes.  Specifically the endorsement of standards are very vague and the new Unified Development Ordinance has created new responsibilities for the Division that requires more specific standards.

Mr. Crowder pointed out line clearance by utility companies in our city has been a bone of contention for many.  He commended Ms. Thigpen and others for their work in making this a better situation.  He questioned if there is a better way to inform the public about upcoming Duke Power work, etc.  He talked about his concern about things in the UDO such as urban frontage, parking limited and other details especially along NCDOT and power company property.  He expressed fear about ending up with “popsicle” tree lines.  Mr. Stephenson questioned if we have time to generate a complete work session on that issue or may be add trees along right-of-ways to discussion that will take place later.  
Zack Manor, Parks, Recreation and Cultural Resources, indicated they are all about the right tree in the right place.  He talked about meetings with Duke Power and brief discussion took place relative to the conflict between trees and infrastructure as it relates to the UDO.  Points of discussion related to tree lawns, urban pits, etc., and where the UDO will require trees.  Mr. Crowder questioned how we can push or work with the utility companies to put lines underground.  Mr. Manor talked about a 5 foot utility easement back of the right-of-way, talked about administrative fees, etc.  

Mr. Manor talked about diversity of trees, new requirements relating to the UDO, aesthetic values, etc.  
Ms. Thigpen pointed out the City regulates trees on private properties for new development through the tree conservation ordinance.  She pointed out their division consists of 15 full time employees, who maintain trees, respond to citizens requests, monitor utility line clearance, etc.  She stated in addition they are responsible for plan review and monitoring installation monitoring of all street trees and the arborists are first responders during increment weather and maintain on call rotation for tree related emergencies.  She talked about their work, jurisdiction, why trees are good, concept of green infrastructure pointing out urban trees are infrastructure and are just as important as streets and power lines.  She stated we would never build a road or a sewer line without planning and coordination and we should do the same for trees.  She talked about why we are updating the manual and what it will mean.  

Mr. Maiorano questioned if the City has any way or input opportunities for tree protection for infill lots with Mr. Manor pointing out if a property is being subdivided there is some control but the tree conservation ordinance applies to parcels of two acres or more in size.  New requirements of keeping trees in the right-of-way was touched on.

Ms. Thigpen pointed out when all of the changes, UDO, etc. are in place, they hope to do some training sessions.  Mr. Stephenson talked about utility companies and the fact that it would be good if they would communicate with the City before they do work pointing out however he understands the City’s hands are tired if they information is not provided.  The use of door hangers by the utilities company and the City was talked about.  Mr. Manor pointed out when they find that Duke or one of its contractors are pruning in an area they try to help notifying the people.  The fact that Bufford which is one of the companies Duke utilizes doesn’t have an arborist was talked about. Ms. Thigpen pointed out Duke Power is honoring past agreements with Progress Energy.  The compliance with the franchise and the fact that Raleigh has some protections in place that are not in other parts of the state was talked about.  Mr. Maiorano talked about what is occurring in parts of North Raleigh where houses are being torn down, lots are divided, and clear cut.  
The Comments were received.  

UDO WORK SESSION – ANNOUNCED

Mayor McFarlane pointed out there will be a UDO Work Session on September 16 from 8:30 a.m. to 12:30 p.m. in the City Council Chambers.  

URBAN WOOD UTILIZATION PILOT PROJECT
Sally Thigpen, Parks, Recreation and Cultural Resources pointed out the North Carolina Forest Service is a recipient of a grant through the Forest Service of the United States Department of Agriculture to support Urban and Community Forestry program. The grant will focus on how cities use wood obtained from removing trees from urban forest.  She pointed out the City Urban Forestry Division is participating in the Urban Wood Utilization Project and presented the following information.
The City of Raleigh PRCR Urban Forestry Division is participating in an Urban Wood Utilization Pilot Project 

The North Carolina Forest Service was awarded a Federal Grant to Support Urban and Community Forestry 

· The North Carolina Forest Service received a grant through the USDA Forest Service to support urban and community forestry programs.  The grant will focus on how cities use the wood they get from removing trees in the urban forest.  The pilot project will include the city of Raleigh, NC and the City of Richmond, VA. 

· The project compliments past and recent efforts to support urban forestry and the growing interest in reducing wood waste and disposal problems. 

· The grant was awarded in late 2013 and work is expected to continue through 2015. 

We are going to ask YOU, our stakeholders to respond to a survey to share your thoughts on our city tree program. 

You will be invited to provide input to an assessment of the urban forestry programs and activities In the City of Raleigh.  The assessment is being conducted by Dovetail Partners (www.dovetailinc.org) as part of the NC Division of Forest Resources grant.  It includes a review of forestry activities (tree planting, maintenance, and inventory) as well as urban wood utilization (removals, marketing, and useful products made from city trees). 

There are two surveys. 

· Internal (PRCR Department, SWS, UDC, Planning, PW, City Manager) City staff and individuals that are closely involved with the urban forestry programs (e.g., people that know the details of the operations) 

· External (Trees Across Raleigh, The Parks Recreation and Greenway Advisory Board, City Council, Local landscape architects, etc.) Stakeholders that have experience with some aspect(s) of the city’s urban forestry (e.g., collaborators on tree planting projects or other specific activities) 

The Questions: Two parts: 1) 5 questions that address the Strengths, Weaknesses, Opportunities, and Threats related to the city’s urban forestry programs; and 2) 10 questions that relate to specific management topics such as legal compliance, management planning, and community benefits. 

It was pointed out by Ms. Thigpen that cities selected for a pilot project includes Raleigh and Richmond, Virginia.  The project compliments past and recent efforts to support urban forestry and the growing interest in reducing wood waste and disposal problems.  It was pointed out the grant was awarded in late 2013 and the work is expected to continue through 2015.  Ms. Thigpen talked about the pilot project and the survey.
Adjournment.  There being no further business, Mayor McFarlane announced the meeting adjourned at 11:15 a.m.

Gail G. Smith

City Clerk
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