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ECONOMIC DEVELOPMENT AND INNOVATION COMMITTEE
The Economic Development and Innovation Committee met at 11:00 a.m. on Tuesday, March 22, 2016 in Conference Room 305, of the Raleigh Municipal Building, Avery C. Upchurch Government Complex, 222 W. Hargett Street, Raleigh, North Carolina, with the following present.


Committee




Staff
Mayor McFarlane, Presiding

  Assistant City Manager Greene

Ms. Crowder



  Economic Development Director Sauls

Mr. Gaylord



  Associate City Attorney Poole

Mr. Thompson – Absent & Excused
  Planning Director Bowers






  Assistant Planning Director Fox

The following items were discussed with action taken as shown.  Mayor McFarlane announced Mr. Thompson is absent and excused.
Item #15-01 – Economic Development Tool Kit.  Assistant City Manager Greene pointed out Economic Development Director James Sauls made a presentation to Council recently in Work Session and explained staff was ready to proceed with a couple of the items in the tool kit, namely the targeted economic development zones and façade grants.  
The targeted economic development zones were approved by Council in 2009 as a part of the Comprehensive Plan and were intended to provide a geographic focus for the City’s economic development activities including planning and public investment.  He talked about the façade grants pointing out staff has some recommendations to make on the items.  
Targeted Economic Development Zones.  Economic Development Planner James Sauls pointed out the Economic Development Tool Kit will help address challenges of changing economy and business needs; policies, procedures, programs and funding options that support economic development; defines economic development strategies; communicates economic development direction and requires City Council approval.

Mr. Sauls stated the goals of the tool kit are to promote economic development in all of Raleigh, support small and large business growth/development, diversify our economy – international, small business, minority and women owned, and involve private sector, state, county, schools and nonprofits.  The goals offer different tools for different applications, provide clear policy/program/strategy guidance for staff and council; promote business – friendly environment; balance development with neighborhood/historic protection and encourage economic prosperity and equality.  
Mr. Sauls pointed out the Economic Development tool kit aligns with the City’s strategic plan – economic development and innovation and outlines the objective which include cultivating an innovative an entrepreneur cultural based on shared strategic goals; establishes a strong economic development program which utilizes strategic policies and a comprehensive tool kit of resources to strengthen Raleigh and maintaining and developing amenities and infrastructure specifically attractive to economic development.  He stated basically the tool kit involves innovation, business assistance and retention, business recruitment and marketing, infrastructure, development, private/public partnerships and workforce development.  

Mr. Sauls pointed out the targeted economic development zones were adopted in 2009 as a part of the Comprehensive Plan and provides geographic focus for economic development efforts.  He stated however the current map has “fuzzy” borders.  He presented the current map and the proposed map.  The revised map covers a similar geography and targets high poverty areas with substantial nonresidential zoning, industrial areas and redevelopment areas.  It provides crisp boundaries necessary to determine when a qualifying investment is within a targeted area.  The proposed new map is intended to replace the current economic development map (map ED-1) currently in the Comprehensive Plan.  He went over the proposed target areas for economic development on the new map.  He talked about the strategy utilized in developing the map.  He talked about something smaller than Cenas tracks, benchmarking, City wide versus just high poverty areas with high industrial zoning and uses.  He stated economic development areas are currently concentrated in Southeast Raleigh but the new map or the proposed map is different.  It includes things that were there and excludes others, has reasonable and logical boundaries and we are talking about a locally adopted program.  It is felt this is a good starting point for discussion.
Ms. Crowder had questions concerning the existing “fuzzy” map versus the new map and questioned if we have a way to determine the priorities as it relates to the metrics of where we were before.  Planning Director Bowers pointed out this map is proposed to replace the previous map.  Assistant City Manager Greene indicated by adopting the new map as a local program, we would be able to apply any of the various tools in our tool kit to these areas.  They would not be tied to outside program areas.  Ms. Crowder asked about the difference in planning for growth and planning for economic development.  Mr. Bowers talked about parts of the City that are growing due to demand of the area and that is what planning for growth focuses on.  Economic Development focuses on areas that are in need of some public sector intervention to help them grow.  He stated for example the North Hills and Six Forks corridor are areas that are getting a tremendous amount of market demand and the planning going on in that area is to shape how it grows.  He stated there are parts of the City that may need help in getting the demand to the area.  Mr. Sauls talked about economic development and growth planning pointing out some times we want to encourage businesses in areas for different reasons.  We have areas that need development and when some one or a company comes in and wants to open a business, they can go anywhere they want to go; however, if that potential development wants to participant in any of the city economic development tools, they would need to go into the areas known as target areas for economic development or the new green map areas.  The City is open for business in any area but again pointed out if a development wants to participant or have some type public intervention they would need to go into the target areas for economic development.  Ms. Crowder asked if all areas are created equally and the new target areas for economic development and the economic development strategies being talked about.  Mr. Sauls pointed out the staff will be continuing to develop and come up with creative policy or tools for the tool kit.  Changes within the map and where the tools can be applied was talked about.  Mr. Gaylord moved approval of the target area for economic development map as presented.  His motion was seconded by Ms. Crowder.  Discussion took place as to the necessary amendment to the comprehensive plan with Planning Director Bowers pointing out the Planning Commission is studying and coming forth with a proposed text change.  It was pointed out however what is being proposed today is to make the new map a part of the economic development tool kit and consideration would take place later as to whether this is the map that would go into the Comprehensive Plan.  The motion as stated was put to a vote which passed with all members voting in the affirmative (Thompson absent and excused).  
Façade Grant.  Assistant Planning Director Roberta Fox pointed out the Façade Grant program was created in the 1980s as an economic development resource for properties in the downtown and pedestrian business overlay districts.  The grants provided additional funds for areas in major construction areas such as during the conversion of Fayetteville Street and Hillsborough Street.  The program has assisted some 120 businesses and awarded close to $1M in funds which generated some $3M in investments.  She talked about the community development statutes which talks about low or moderate income areas, curing blight or restoring to positive economic use and restoration or preservation of existing buildings.  Currently the fund receives an appropriation of some $50,000 per year.  

Ms. Fox pointed out the proposal is to expand the eligibility area of the façade grant program to include the targeted economic development zones (map just recommended for adoption).  It would increase the scope of the grants to cover “place making” items such as art and murals.  The staff would continue to investigate methods to incentivize parklets and popup spaces through strategic partnership with internal and external stakeholders upon Council direction.  

Mayor McFarlane moved approval.  Her motion was seconded by Ms. Crowder and put to a vote which passed unanimously (Thompson absent and excused).

It is understood the economic development tool kit item will remain in committee for additional updates/amendments/proposals.

Adjournment:  There being no further business, Mayor McFarlane announced the meeting adjourned at 11:45 a.m.

Gail G. Smith

City Clerk
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