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The Law and Public Safety Committee met in regular session on Tuesday, February 26, 2002 at 7:00 p.m. at Chavis Heights Community Center, 505 Martin Luther King, Jr. Blvd., Raleigh, North Carolina with the following present:



Committee





Staff
Mr. Shanahan, Presiding



Assistant City Manager Wray

Mr. West





Administrative Services Director Prosser

Mr. Isley (excused)




City Attorney McCormick








Community Services Director Watkins








Police Chief Perlov








Signal System Manager Kennon

Mr. Shanahan called the meeting to order.

Item #01-6 - Traffic Control Cameras.  Mr. Prosser explained that Mike Kennon of the Transportation Department is present to give the Committee a brief overview of the status of the red light cameras.

Mr. Kennon explained that currently the Transportation Department is completing the RFPs for the traffic control camera project.  The proposal would implement red light cameras for up to 21 intersections throughout the City of Raleigh.  Mr. Kennon indicated that during the last month the Transportation Department has researched a new technology using video cameras instead of taking two still camera shots.  Staff visited Vienna, Virginia where this particular technology is currently being used.  Video technology offers the ability to determine if there are other circumstances involving a red light violation such as a police escort, a funeral procession, or a vehicle trying to give an emergency vehicle clearance.  By excluding violations such as these will reduce the number of appeals and give greater credibility to the program.  Mr. Kennon explained that at this time only one vendor offers video technology.  He stated the City has also executed an interlocal agreement with the Wake County Public School System to give the City some reimbursement for police services currently provided in Wake County Schools.  Mr. Kennon added that the City of Durham is currently going through the same process as the City of Raleigh and is somewhat in the same time frame and have shown an interest in this technology as well.  Durham is about two months behind the City of Raleigh in their process.

Mr. Shanahan indicated the budget has been severely affected by the loss of the $8.1 million and questioned whether this project was one of the items hit.  Mr. Prosser indicated that he believes that traffic calming devices have been deferred for the time being but the traffic camera item will go forward.

Mr. West questioned will there be a revenue benefit to Wake County.  Mr. Prosser explained that staff has not met specifically with representatives of the Wake County School System; however, there is a memo of understanding that has been approved by the City Council and the Wake County School System to recover some of the funding.  The City and County will share revenue from the school service program and any remaining money from the school will apply to the program.  The RFP will be brought back to the Committee for their review prior to being submitted to City Council.

Mr. Kennon pointed out the RFP would be mailed to over a dozen vendors in the next few days.  The proposed schedule is as follows:  RFP release date - March 4, 2002; RFP pre-proposal Conference - March 22, 2002; RFP response submittal date - April 19, 2002; anticipated selection date - May 17, 2002.

This item will continue to be held in Committee.

Item #01-5.  Southeast Raleigh Public Safety and Nuisance Abatement (Fisher, Carver, Maple and Hill Streets).  Mr. Prosser indicated that Hardy Watkins, Director of the Community Services Department is present to speak to the CHIP and Neighborhood Improvement programs.

Mr. Watkins explained that he and his staff met with the North Central CACs in November and were given a list of initiatives in the community.  Many of these initiatives were exterior to the community.  Staff reported back to the CAC's responding to these items about two weeks ago.  Some of the items were able to be addressed with immediate action by the City and some will require some additional effort such as the rooming house issue.  Overall the community is satisfied with the effort that has been put forth.

Mr. Shanahan questioned if Mr. Watkins were to put a value on each item of concern, what would be the community's #1 concern with Mr. Watkins indicating that would be rooming houses.  Mr. Shanahan questioned how many rooming houses are there and are they a source of concern on behalf of the City.  Mr. Watkins explained that the problem is how the City defines a dwelling unit.  Many times landlords rent to unrelated individuals and the number of people can appear to be more than it actually is.  The City of Raleigh allows four unrelated individuals to live in a single dwelling unit.  He indicated the City Attorney may be able to address that issue; however, many times one will find the rooms are secured and it may be a perception of a rooming business than actually being a rooming house.

Mr. West questioned whether Mr. Watkins is saying that rooming houses are not a problem with Mr. Watkins indicating that is not correct.  By the City of Raleigh Code it is not a problem but in the community it seems to look like a large number of people that are living in a single unit at one time.

Mr. Shanahan questioned whether any observations have been made that people may have individual rooms in a house but use a public area to congregate or are many people just jammed into one room with Mr. Watkins indicating that both those scenarios are true.

Mr. West questioned whether Mr. Watkins is getting good input from the community regarding the solutions the CHIP program has proposed.  Mr. Watkins pointed out that when staff met with the North Central CACs in November, they presented some solutions they felt may work in certain situations and these suggestions were taken back to CHIP.  He indicated they have now brought back some solutions from CHIP and have currently been in discussions with Ms. Octavia Rainey.  Mr. Shanahan questioned whether there was any need for regulatory changes and how the City deals with these issues.  Mr. Watkins indicating they are at this time trying to get a handle on these things and one area to look at regulation is when dwelling units are converted to rooming houses.  They feel that the licensing process is one of the processes that can be looked at to gain some control.  Currently the City's Zoning Ordinance allows anyone to rent up to two rooms in their homes.  Mr. Shanahan questioned would the neighborhood be interested in using restrictive covenants.  Mr. Watkins explained that the City does not get involved in the development of restrictive covenants nor the enforcement but it could be an issue among the property owners.  Mr. McCormick added a consensus of the property owners would be necessary to develop restrictive covenants.  Mr. Watkins pointed out there is a CHIP meeting Wednesday afternoon at which time these recommendations will be brought forward.  A consultant has been brought in to look at the City ordinances to see where our ordinance can be toughened.

Octavia Rainey, 315 1/2 North Carver Street extended thanks to the Community Services Department for working with the Community in the manner in which they have.  They are now in the process of sending letters to address specific issues within the community.  One example is a site that contains toxic soils in their area; and who is responsible for moving that soil.  She indicated they have asked the Community Services Department how they need to take care of this issue.  She added they are also in the process of creating a neighborhood forum that will include the College Park/Idlewild area as well as other communities.  Ms. Rainey spoke to the existence of a rooming house in her neighborhood as well as three certified sex offenders that have moved into the community.  She indicated they need the support of the City in these efforts; times are changing and there is a need for new ideas.  Mr. Shanahan questioned if Ms. Rainey feels there is an apparatus to deal with these issues with Ms. Rainey indicating she does.  Mr. Shanahan indicated he wants to be sure that the solution to these issues are not cosmetic or aesthetic; they need to know these things will work.  Responding to questioning, Mr. Watkins indicated that the public does not have any participation in the CHIPS program but the original plan is to have public input at some point in the future.  Mr. West added this topic was discussed in the CAC meeting where an advisory committee will give feedback to the CHIP team and believes Mr. Watkins is saying there will be a time when it is more appropriate for the public to give feedback with Mr. Watkins concurring.  Mr. West indicated he also believes that this will be a pilot project to determine how effective these efforts can be in one area.  If the pilot project works, it can spread throughout the City.

Mr. Shanahan questioned where the neighborhood improvement issues fall with Mr. Watkins indicating that is the second most complaint.  Everyone is committed to deal with this issue.  One way is to contact business owners for help in their immediate surroundings and another is to continue working with Ms. Rainey and the CACs for a youth crew to go in and clean up areas.  They are also looking at businesses and contacting agencies where changes can be made.  Right now they are concentrating on the trash in the area.  The Community Grant Program is also a tool that the communities can apply for.  He explained that the liter is largely cans; bottles and other tossed away items.  Mr. Shanahan questioned what kind of group is Mr. Watkins suggesting that the City use.  Mr. Watkins explained they do have special groups available and Solid Waste Services has occasionally provided a truck for clean up days.  The Neighborhood Improvement Youth Crew works from September to May and is an ongoing effort.

Mr. West pointed out that Ms. Rainey had organized a community walk that included the City Manager.  During that walk several piles of trash were observed on the sides of the street.  Trash is a serious problem in the area but he is also concerned about the source of liter and is there anything that can be done about it.  At a recent CAC meeting, it was pointed out that numerous citations had been given out to those tossing out liter.  It may be necessary to look at prevention measures as well.  Mr. Watkins stated history tells us the people that do this typically don't live in the community; however, they are going to have to depend on the community to take care of it.

Mr. Shanahan indicated it appears that the CACs may want to do a blitz and some of the community and City Council members may want to participate in that effort.  Mr. Watkins indicated that a blitz could be done as frequently as they want to do it.  Mr. West suggested contacting Gordon Smith.  He has a proposal going on for the downtown area that may compliment the efforts mentioned here.  He indicated this may be an opportunity for some partnering efforts.  He also would suggest that we look at Wake County Schools as some students participate in these efforts as well.

Nicole Sullivan, 743 Ellington Street spoke to organizing a trash pickup day and invited the members of the committee to participate.  She indicated the date for the trash pickup would be June 1, and has invited "Top Greene."  They plan to serve lunch and pickup trash.  She indicated that Solid Waste Services is involved as well as the CACs.

Curtis Gill, 504 Bailey Drive spoke to the issue of tires being dumped in the area behind the Trimart on Mr. Alexander's property.  He indicated there were about 8 tires the last time he counted.  Mr. Shanahan pointed out that dumping tires is a violation of City ordinance and the City will have someone go out and inspect the situation and cite the landowner to clean up the area.  He indicated there is a process that the City has to go through to address any public nuisance.  Mr. Watkins pointed out that if Mr. Gill observes someone dumping the tires he can get the license plate number.  Mr. Wray added that a patrol could come through that area at night.

Ajuba Joyner, 508 Bailey Drive spoke to the area of Garner Road between Peterson and Bailey Drives and pointed out this area has been a dumping site and questioned whose responsible for cleaning the area.  There seems to be several rolls of carpet that have been there for at least two weeks on the side of the road.  She also spoke to the issue of trash blowing from I-40 onto Garner Road and from the graveyard.  Mr. West added that this issue ties in with Mr. Hunt's initiative to clean up a portion of the beltline.  Mr. Wray added that trash blowing from the Beltline is a different problem and there are some youth groups that do clean up these areas.  Mr. Watkins pointed out the age group of the youth is between 14 and 16 years old.  Mr. Wray indicated there are people that need to do some public service work that could be utilized.  Mr. Shanahan indicated he approached this particular solution a few years ago with the District Attorney who has a number of young men and women that are trying to redeem themselves.  He stated that Mr. Hunt spoke on this issue at the last City Council meeting and questioned what efforts could be done to address this.

A woman from the audience questioned what happened to "no dumping" signs.  Mr. McCormick explained that "No Dumping" signs are typically installed by private property owners; however, he would be glad to check with the Transportation Department.

Mr. West pointed out that on State Street there is an intensive clean up effort tied to Environmental Justice and Dr. Norman Camp.  He remembers the discussion with the City about putting some signs up.  Mr. Wray pointed out you see "No Dumping" signs on State roads and they may need to utilize these signs on City roads as well.  This can be taken care of by an action of the City Council.

A woman from the audience added that if you are following behind someone who throws litter out of their car, you can get the license number and find out who it was.  Mr. Wray added that installation of "No Dumping" signs is not typically done except on City owned property.  If it is located on private property then it needs to be done by the property owner.

Mr. Shanahan indicated this information would be received by the Committee and the item held for further discussion.

Item #01-1 Street Crime Policing - Selected Neighborhoods.  Mr. Prosser indicated Police Chief Perlov is here to present an update on this issue.

Chief Perlov indicated she is accompanied by Major Lewis in Field Services, Ken Shuller in Drugs and Vice and Phillip Capacille.  Chief Perlov spoke to the trash pickup event and indicated she was approached by representatives of the Keep American Beautiful Campaign who wants the City to do a project with them.  They have talked about Maple Street efforts and pointed out they are planning a birthday celebration for Mr. Stokes, who will be 90 years old in May and a long time resident of this area, and has been working with Keep American Beautiful and is planning a project to landscape the street.  There is going to be an effort to get rid of garbage, trash and the bad human element for Mr. Stokes' birthday celebration.  They are planning to have a block party and feels this is a good example of the partnership and resources that are available.  She pointed out that Mr. Stokes is an amazing man and this party will be held to celebrate his life.  The Police Department has finished the CANE Project on Poole Road which was an area with a considerable amount of crime and shooting.  The program started on December 3, and included efforts to rid the area of prostitution, drugs.  Most importantly the Police Department has followed up on the efforts that have been made.  They have met with City and State agencies and put their heads together and met with the community.  This effort attacks problems from small to large.  Trash removal efforts in the area have turn up mattresses and other large items of trash and they are following up on these things as well.  It has been a very successful project.  The District Attorney was involved in this from the beginning.  She pointed out that the District Attorney has many of the same problems the City has as they are understaffed and have limited resources.  However, they have been very cooperative and have developed a very good working relationship.  Chief Perlov spoke to the Mobile COMPASS Station indicating this has been very successful in a number of areas throughout the City.  The Police Department is trying to be responsive to the needs of the community.  It is not a cure all but they are very much interested in long-term efforts.  Sergeant Alston is actively involved in the COMPASS station and the project will keep going.  They intend to raise the comfort level of the people in the neighborhood and lower the comfort level of those people who do not need to be in that neighborhood.  Chief Perlov also spoke to the Weed and Seed program indicating they are putting officers in the area on foot, as riding around areas typically does not work.  They will put out foot patrols in teams that will consist of one sergeant and 4 officers.  She feels it would be very nice to see officers on foot in the communities again.  Chief Perlov also spoke with some of the recruiting problems they are encountering and some of the positive things that have taken place.  They have just put 38 additional recruits in the Academy but there are still more than 40 vacancies.  She feels that diversity is very important and the need for African-Americans, Hispanic and women recruits is high.  A number of recruiting efforts have been made at Shaw University and St. Augustine's as they have let the Police Department come to their job fairs.  They are also making presentations in schools and military publications.  Advertisements are running on television and radio as well as efforts to reach the Hispanic liaison have been made.  They are trying to recruit women, but women have specific problems as many women feel there is a need to be home to raise their children.  Any applicant must be at least 21 years of age and have a high school diploma, and she urged the community to direct young people to a career in the Police department.

A gentleman in the audience made mention of a tractor-trailer truck parked in his area that makes trying to maneuver in the street very dangerous.  He asked to get together with the Police Department in order to have this tractor-trailer moved.

A woman in the audience spoke to the Rochester Heights area and how it was on the fringe of the Weed and Seed area.  She feels more attention needs to be paid to the Rochester Heights area and a police presence is desirable.  Chief Perlov indicated that she has seen on a number of occasions officers traveling on the main drags and not inside the neighborhoods and communities.  Officer Lewis brought this up at last Monday's staff meeting that there need to be more patrol within the neighborhood and communities.  This need to happen as things areas need a police presence.  

Ms. Rainey pointed out that it is very nice to see what the Police Department is doing for Mr. Stokes.  He was the CAC Chair for 15 years and has worked very hard for the College Park area.

Chief Perlov reminded everyone that the party for Mr. Stokes will be held on May 29th.

A woman in the audience questioned Chief Perlov on the precinct issue with Chief Perlov explaining that the City Council has approved the Police Department hiring a consultant to review the entire department and feels what will come from the report will help to reorganize the department.  They have started a concept downtown where they have a Lieutenant in charge who is scheduling officers on different hours day and night.  They have given the Lieutenant the authority to change the hours and are holding him responsible for the downtown area getting better.  As a result the streets look cleaner and Moore Square looks much better.  The officer is very enthusiastic and hope that these efforts will spread throughout the City.

Mr. Shanahan pointed out that he was pleased to see the amount of Police presence on the mall.  Chief Perlov indicated that these efforts would help to revitalize the downtown area.

Mr. West questioned whether the precinct concept would decentralize and provide greater ownership, and hopes that this will help get police officers closer to where the action is and begin to setup partnerships.  Chief Perlov indicated that is correct.  They cannot police the entire City all the time and they must breakup into smaller groups to partner with the community and what will be necessary is to work within a smaller area.  Mr. West pointed out he is pleased with what he has heard so far.  A certain spirit is very important and agrees that the efforts that have taken place so far have been successful but there is still a long way to go.

A woman from the audience indicated she appreciate the Police department having officers present at the CAC meetings.

A woman from the audience questioned whether the police efforts have any connections to the schools as she see a number of children walking and playing in the street when she know they should be in school.  Chief Perlov pointed out that truancy is still on the list and is a big issue for the Police department.  Major Lewis added that Raleigh does have truancy laws that are in effect and the Police department can go find out whether these children should be in school or not.  One thing that compounds the issue is that we now have year round schools and often the kids are out on break.  Regardless of the situation, he urged the members of the community to call the Police department and let them find out where the children are suppose to be.  When children are out of school and idle it can add to the amount of crime in the neighborhood.  The woman from the audience indicated that she observed three boys at the Ligon School playing on school grounds but were not in school.

Mr. Shanahan recognized the Deputy City Clerk Hester, Administrative Services Director Prosser and Assistant City Manager Lawrence Wray.

Mr. West indicated he would like to thank everyone for coming out this evening and recognized Mr. Wray's presence at the Committee.  He recognized Ms. Sullivan who is a member of the Assembly and works with the Weed and Seed program.  He recognized Octavia Rainey who was present at most of these meetings and plays a tremendous role in the improvement in the area.  He pointed out they are having a big kick off for a Townhall meeting and public safety will be a big part of that.  That kickoff will be March 4, 2002 at 6:30 at Southeast Raleigh High School.  He invited everyone to come and to help launch this program.

Mr. Shanahan pointed out he feel it is the Committee's goal to do this monthly or there about and is willing to take suggestions for different meeting areas in the City.

Adjournment.  There being no further business the Committee adjourned at 8:25 p.m.

Donna Hester

Deputy City Clerk
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